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GieNt ©

oIt ofh fRge AAf® § @7 AT FHIR AT

(Target/
FOT T W Criteria
THIR ovE | ovwm WA - PR e e - IR TR Value) #re oTEa
(Field of (Weight L . (Calculation ) (Weight of 030-38 (Projection) | (Projection)
Performence) | of Field) (Activities) (Performance Indicators) Method) {Unif) Performance 038-3¢ 03¢-3% '
Indicators)
R0
01N |, P ST (Yoo%)
S, fAgpe ¥R I.1.Reduction of { L.1.1. System Loss ( w/o )
J33 T System Loss resale) (Lower better) Cumulative % 20 9.03% 9.23% 8.50% 8.40% - 835%
1.2 Inspection & 1.2.1 Inspection &
maintenance of Maintenance of
distribution linc Distribution line to the total . N 5 o o
energized Line including Cumulalive % 2 100% 94.80% 100% 100% 100%
38 Grounding (FORM 569)
{Higher better)
1.3 Reducing 1.3.1 Overloaded
Overloaded Distribution Transformer Cumulative o 1 0% 0% 0.00% 0.00% 0.00%
I'ransformer {Lower better)
I‘.d Meter Report | 1.4.1 Action on Mcter - o o o
Report (Higher better) Cumutative % 1 100% 98.49% 1060% 100% 100%
. AifenfEe 2.1 Improvement | 2.1.1 Accounts receivable
TGl G WEAS) of tnstitutional {w/o resale & rebate) Cumulative | Eqv. Month 4 0.80 1.09 I I 1
;;ﬁ cfficiency {Lower better)
(Financial) 2.1.2 Reduction of over 90
days consumer
(Outstanding) from last Cumulative % 2 0 -31.72% 80% 3% 5%
Fiscal Year (except
{rrigation) (Higher better)
2 days .
2.1.3 Accounts Payable Cumulative Month 1 | 1 1 1 1
» (Lower better)
2.1.4 Collection Bill (CB)
Ratio (w/o resalc & rebate) Cumulative % 1 1.09% 102.60% 99% 99% 99%
(Higher beuer)
2.1.5 Inter-PBS Transaction ]
with Cross Subsidy . o
2 ativ 2 %% Y )
Contribution (Higher Cumulative % 100% 100% 90% 90% 909
betler)
2.1.6 Payment of Debt s 557
Service Liability sum Crore Taka 4 ) 20 Crore 15 Crore 15 Crore
. Crore Crore
(Higher beiter) ey G‘ o i ﬂ_
’ a‘cé 2 FNEITS IO e iaall e "% ‘
i cemmrye o

HRA e v oy~




2.1.7 O & M Expense per
KWh (Excluding Power
cost, Depreciation &
Amortization expense,
Interest expense and
Provision for Uncollectibie
Amount. i.c. 0.5% of sale
of clectricity) (Lower
beuer)

Cumulative

Tk/
KWh

2 1.06

0.90

0.56

0.90

2.1.8 Collection of Govt.
Organization Outslanding
(Higher better)

Cumulative

%

80%

75%

5%

2.2 Budget

_Implementation

2.2.1 Revenue Budget
Implementation

Cumulative

%

70.25%

95%

95%

95%

2.2.1 Capital Budget
Implementation

Cumulative

%

74.08%

85%

85%

83%

2.3 Improvement
of technical
capacity

2.3.1 Operation and Data
up-gradation of TMLM
software

Cumulative

%

28]

88.40%

88.40%

100%

- 100%

100%

2.3.2 GIS Mapping of 33
KV/11 KV/6.35KV Line
{Highcr better)

sum

km

2 42.46

514.62
Km

361 km

355 km

355 km

2.3.3 Avcrage Training
hour per Employec (Higher
beuter)

sum

Hour

| 83.02

70.40

70 hours

70 hours

70 hours

2.3 Transformer
Repair

2.3.1 Ratio of Repaired

Transformer to the total

Repairable Transformer
_(Higher better)

Cumutlative

%

2 5.66%

100.00%

95%

95%

95%

TS
SHACR FCFY
i ¢
TPPAS g
ARFR
IEIR ISR

3.1.Ensure
uninterrupted
electricity Supply

3.1.1. System Average
Interruption Duration Index
(SAIDD (Lower better)

Sum

Minutcs

i 938.75

676.173

950 minutes

950 minultcs

950 minutes

3.1.2. System Average
Interruption Frequency
Index (SAIFT) (Lower

betier)

Sum

Times

l 14.94

10.866

35 Times

35 Times

35 Times

3.2. Ensure
quality clectricity
Supply

3.2.1. Power Factor at cach
billing point (Higher
better)

Average

Y

1 0.95%

0.96%

97%

97%

97%

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of faulty &
repairable Transformer to
the total installed
Transformer (Lower belter)

Cumulative

%

| 135.47

4.46%

1.50%

1.50%

1.50%

8. T AR

ThI @

M)

4.1 New
Conncction

4.1.1. Demand note will be
issued within 2 working
days afler receipt complete
application for domestic
connection (LT) (Higher
better)

Cumulative

%

93.51%

100%

(M QN

yo

100%

5

'L»W

100%

AR &S, v AfRH-}




4.1.2. Pomestic connection
(1.T) will be ensured within
2 working days after
deposit of Security money
& Housc wiring certificate
(Higher better)

Cumulative

% 2 0

85.26%

100%

100%

4.1.3. For 11 kV and above
voltage level connection .
Demand note will be issued
after completion of ficld
inspection within 13
working days of application
subject to fulfiltment of all
conditions (Higher better)

Cumulative

X
(1%
(=)

100%

100%

100%

4.1.4. 11 kV and above
voltage level connection
will be provided within
next 2 working davs after
deposit of demand note
moncy (completion after
deposit work-if applicable),
installation of Solar pancl,
CT-PT with test repont,
approval of Substation
installation from Office of
the Chicf Electric Inspector
& other applicablc
document (Higher beticr)

Cumulative

% 2 0

100%

100%

100%

4.1.5 New Connected
Industry & Commertial
Consumers (Higher better)

Cumulative

% 4 118.14

100%

100%

100%

4.2 Customer
satisfaction

4.2.1 Public Hearing
arranged by PBS-
Head/Zonal Office in
presence of Local
Administration/Local body/
REB Officials (Higher
betler)

Sum

Number’ | 20

5 Num

20 Numbecr

20 Number

20 Number

4.2.2 Implementation of
Public Hearing
Recommendation (Higher
better)

Cumulative

% | 100%

100%

90%

90%

90%

4.2.3 Timeliness to attend
Consumer's complain
(Higher beiter)

Cumulative

%

[0S

100%

100%

100%

Total
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ALTEAL ->

WA AT
(Acronyms)
e e HAARTFH -
(acronym)
N CcC T Citizen’s Charter
S DNP Disconnection for Nonpayment
© DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
b GRS ‘ Grievance Redress System
q KM Kilometer
v KV Kilovolt
5 KVA Kilovolt Ampere
do MW Megawatt
N NIS National Integrity Strategy
5N ROW Right of Way
MU RTI Right to Information
58 | SAIDI System Average Interruption Duration Index
5¢ SAIFI System Average Interruption Frequency Index
S SDG Sustainable Development Goal
39 3-erat EF S AfeA
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5 GFAZGA TIASCNT AT o=
%0 GNfEq GiTSt=s aptfimm
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T I 8 AT
IFN AN T IR TRTAG TEAS 1o
(Activities) (Performance Indicators) e, SR,
=ty
1.1.Reduction | 1.1.1 System Loss at billing Meter AR fage sifsife wifsre @ifds @ sAfiam
of System Loss | ( w/o resale) (Lower better) AfSH (TH-eeo) @ A= aq
3t 2iforamm, fRfae
TFCATIAI
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution line to | 4l fawge =f5ifs FTH-@ o> I AR
& maintenance | the total energized Line including Grounding (FORM : '
of distribution | 569) (Higher better)
line
[.3 Reducing | 1.3.1 Overloaded Distribution Transformer (Lower “21 fagpe sfafs TMLM software
Overloaded better) AfSTaw=)
Transformer
1.4 Meter 1.4.1 Action on Meter Report (Higher better) A fagge AR fGra et
Report
2.1 2.1.1 Accounts receivable (w/o resale & rebate) A9 fagpe ARTS || i wifdf @ st
Improvement of | (Lower better) A= (F3t-¢eo) @ T @y
institutional 2wt o, [fe
efficiency TFCOWIR,
(Financial) 2.1.2 Reduction of over 90 days consumer A fRge S i wifds o SAfFmre
(Outstanding) from last Fiscal Year (except lrrigation) STV (FH-¢¢0) @ ST Wy
(Higher better) R eifstave, faferg
LGS,
2.1.3 Accounts Payable (Lower better) A fage fafs T afdeE @ st
Afstavd (F-eeo) @ A 93
e effsrame, [Rfeg
' FEH G,
2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) | =&l fagpe ARNS T el @ sAfgrea=
(Higher better) : AfStav (F-¢co) 8 AT @
A3t siforwm, R[fFe
STHGTE,
2.1.5 Inter-PBS Transaction with Cross Subsidy S8 fRgye AAfS A1 w3 e ferans
Contribution (Higher better)
2.1.6 Payment of Debt Service Liability (Higher 73 fange AAffs 31 @7 I Aforam,
better) '
2.1.7 O&M Expense per KWh (Excluding Power A fpe TS Tifsre = @ sAfgsiear=
cost, Depreciation & Amortization expense, Interest : ARG (FH-eo) @ R ¥
expense and Provision for Uncollectible Amount. i.e. ARt dfrans, fRfee
0.5% of sale of electricity) {Lower better) TTHETI,
2.1.8 Collection of Govt. Organization Qutstanding A fagpe Affs Tifere @ifde @ sAfesrear=
(Higher better) AR+ (Tl-aeo) @ AR«
f et ffSran, fRfer
FHHS T,
2.2 Budget 2.2.1 Revenue Budget Implementation a1 fage Afafs IR «F IATEG AT
implementation ARSI,
2.2.1 Capital Budget Implementation s fage Affs “Af9e1 97 ITHG I
ARSI,
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G SIS (T
werfe
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(Activities) (Performance Indicators) SIS, SR,
=
23 1 2.3.1 Operation and Data up-gradation of TMLM ~8 fagye AT AT Sif ST
Improvement of | software
techm.cai 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Line = fape e feraizas e 2AfSav=|
capacity (Higher better)
' 2.3.3 Average Training hour per Employee (Higher 3 fape Affs AT i ST
better)
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total A e AfS G TR (VRIS A= |
Repair Repairable Transformer (Higher better) '
3.1.Ensure 3.1.1. System Average Interruption Duration Index 5 R A | FAReeR Seties"E @ferers,
uninterrupted | (SAIDI) (Lower better) ETerEe @fRrsie Afsrawa)
electricit
SE;;T;Y | 3.1.2. System Average Interruption Frequency Index AT e ARS | ARTER wei=e @fesi,
(SAIFT) (Lower better) GErerifee @fersra aferamw |
3.2. Ensure 3.2.1. Power Factor at each billing point (Higher EEREL R foi%f< e atfem=|
quality better)
electricity '
Supply
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable Transformer to A fagpe S Gt faees efov)
Damaged the total installed Transformer (Lower better) :
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 working +Aa R IS | g Aot it i)
Connection days after receipt complete application for domestic
connection (LT) (Higher better)
4.1.2. Domestic connection (L.T) will be ensured o e wffe | stz s awieR Afswma
within 2 working days after deposit of Security money
& House wiring certificate (Higher better)
4.1.3.For 11kV and above voltage level connection, | = e A ™S | otz Je@el g7 Afou 1
Demand note will be issued after completion of field
inspection within 13 working days of application
subject to fulfillment of all conditions (Higher better)
4.1.4. 11 kV and above voltage level connection will o fapge Afe | ares At A= dferm=|
be provided within next 2 working days after deposit
of demand note money (completion after deposit
work-if applicable), installation of Solar panel, CT-PT
with test report, approval of Substation installation
from Office of the Chief Electric Inspector & other
applicable document (Higher better)
4.1.5 New Connection of Industry & Commercial A gy wfafs | arze et aviEg afsEua
Consumer (LT) (Higher better)
4.2 Customer | 4.2.1 Public Hearing arranged by PBS-Head/Zonal AR g s | e Siaee AfewEmE|

satisfaction

Office in presence of Local Administration/Local
body/ REB Officials
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(Activities) (Performance Indicators) T, Sifa=, -
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4.2.2 Implementation of Public Hearing A5 Ry AR SERYRIT AT RYENTER
Recommendation (Higher better) Afstwai
4.2.3 Timeliness to attend Consumer’s complain a0 fape JAN® GiEcs HeAfey @faea
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