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^HspR5 ^rsrerOJ f^8 fws ^sil^l fwoj f^T^. >1^!^ »(f^3| -<mR
■?r^i¥c^ ^"*1 Ir^iic^ ^pnwra c^rra S’fcw^iu 'ki'o^i5t R^jvsiuh ^nrc^i

^r«;-<i«rd ?&«[% tpm ^rcipj ’rf^r f^ppsrc? ^ ^rr^i "<PW5fT<i 4-4 ^r^sflw
'<'<y'>i'*[C^ (o "<T?J) 3^R \3t4r>1^ ( ^O^o-^o^b, ^o^b-^o^,^o^.^o^o) f^nq’ig

^if^i vg* >(rafw (o ^?o ^4h>i^ t^a^^rs
fqf^5 clf^

(f^.f^r.)
snr^’ ^c<m

to(«R) (%)
8b$ -^o^o-^o^b b.vb^ bS.^S
bo8 b.^br b8.^00,0^0

00^^ b>J&\i>0 bo.^

31^ 'SiWC^II^lff ®^R 'S #t<R>n3rJl VR eiC^J (R-^obO fit8 >i^l5 ‘HJatfo f^? ft?
f2RR >1^ ?R1 'OTC5I R-^o^o HfS ^ 8,ab',J?.'ijO ^ 3r^<PC<P ftiJK 2RR ?RT ^01^1

b 11 *ffft >if^l^) <P?p}TSR bO^/OOC^Plo (bvi)0/b.8o «i),5r1%>i)) "S 'SrPsR^T^t b'OV'^oC5!5^ (<Jo/tr$
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> b(T CRS^S tflR? RTR ^TRT JIWR ‘'UTR ^o (RS'Sg 
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«£)R® ooCR'% iRoIR 3»fts ^TR^f RTfRD «^T^R fRRIR RRT 3GJC<1 
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CS?iR-o (*c1RiBr)
|RRi3 R-W fR^ Rs'CRTR 3RTR RRT ^GTC^I
0811 “RTt^T CRR ^TftRT RTRCRUr f^pR ^RW»

RRIRI^IR CSr®1TR CR^RT ©R'CstRIR RT°?1IC!1'ct CRtRlf^t R^R RT^RTRRTfTR RT'flR ‘^R9Jcf ^TRRT iRCRRTtTPS RTRTRtRR 'JllD 
“Rl'CRl^T CRR ^TftRT” ^R RlfRR RTWR RIr^RTR 'SRI |RR® ofer/ob/^oboti* ®TfRCR bb CRSOS C^Tir^R

CDRRIV ©W^IR CR8H ^ RTRRT\ tCRT g

P C^TR,
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OOC-r'T'Ti '<??T ?‘CV15, ^It "<r5^TW b«i^M ’tc13W5ft ?lt«llc.1*l ^R5!^ 3»JRVft C*M
* **. ^<>'— <■-£-<: -^fsvnff && ^ftu? '^fsT^? *<JR1 TCTOI

04 \ I ^nsm g^g" ^T^CTWl
vr<$r<*'€?**< C^^fTT! *<T?iirCT‘1 c>HKlR5) '«P^' ‘^T^niRl^ ^Tn^TCW'I ^IJfTf^R

camra ^-pi f^C'Tq 3W 'iJ^WTI ii\5JaJS
gitfR^St? d-<Ffl» ^arf^pni sprai ^?wn^?r ,iTtrf5T w^rt^ tog is^i? f^iwiasa

<3 ^^a^R^cr*} WffR 'ffsrfR ^ifw ?rt ^ ^ ?t^ti srtir 102® «"<r
'<--m rcfiTR sirc^i ^o ® 1%^ sm snrcs, (5Rf5tt ^
>i?wm 2FTR <P?IT ^Rl

.\

Ih4H ^C^l Rc-H vailsJ?JIt 2f«PS'a-qc.HS

Ovi) I I ‘Hlvol^l^ ij+'lsoo OTI M ^SN tto^ ^PIW>

^ivsmrfi vvboo ott'Qt -<?m f%f^-<P f^j* r<rc^ on® = fcsfts
bb C^'f^" ■‘fir^f fr*(R -«RT ?GTC^I ‘CW C'£RTR*R CW^ ffiw&S 4 C^ ^ CTTC®?I ibf^

st-tr i r<m amTr<r osrtr-h ^rfsrc^c^ wwrinm f^fR f^rra ^fwg;
<w:*fi<r<m, wiPrt i£i?r ^fR ^wr< w?>i ^ f^iRic'^s <^o<p sfrs
CHOP' f^jj^ >R'«TC«T?r 'SRT oo c^f% (RPf ^TT^T M6! WOf b<? 2RH '<RT ^CTO I

^) *W*v\ iW_&jl01CSPI^|

c^nsifl bo^/oo opfe Ste w w<rsn? a^ra am boo Rsgfsjg bowf% ^rr pii^wj} ■m^rrsi w^wra 
bob/ooc^ Ifas >R_<<JR ^11 flWT^R WTJ to StT^S bob ^ bbo-bbH/bbb" r<Pt% CoTJ^Sf 5f<R<fR 
;fc*3>i c^r c^r f^R ^'i bob c<pf% ’pfs (R(R ^rrc^i cE<imi<p ®ac'si,«if w<i'STi<} fKs ^co atn VQ t^gfRg ^f^5l 
to tocsf^m ^Rnsra ^os am wf^stRs oo ^hwj <n^o«i cws f®"<RRs
-Sac^i'y co\o^ b\i>-bo Fpf® ai’QTiT -m i srf^fto C'H-caiF®^? fwrc?R c'R arra? cto^np-o ©a^pcu^ 
■<^djTei anc^ >i®<p«rw sia?rrc*R ^r @ar<^ afasRRire'a wm wi ^W'Q c^-can^psR '<rw

<r-r<iR «M<fc5i «*n^ «i>? ^1% arc^ ^rc5! af^R ^nf^«ic<3 ^na^ ^c^i cto^rnp ^sawain Ih^ni^ ob®
'3i3fRf%‘<» 'bf^'c«:t ’R^rr 'Q ar^p c*rr ia<p® ^5 ^ac^'a 1rrr <p<?i 's?^§1 i ©arsfaui
^■<>® Dvs arw^ wi

0^11 ty^Q^I iftflgfl R<K ^PRf o^llao ^P?H>

b^fjRI ^aoSraR fal’Srf^tR <>^<P aT’G^R SI'S (R®'3T[T<P C^RC^rf^s a<PS (%®%) ^fR ^'S'oIS fRRT^R bOb/OO
(R-fe §)v5 ^ac^'ra <fORT(R RT® 'SflTCtR <PTW &«1^M <3C^C^I tRsfiaT^R St'S ®ac'<Jr*a ^To afRCR? ®RT o^®
ca^'icsR RrnR ~<im 2fon«R 1 to ffe ®acw< fRRia ^rl^s armwRi

ooc^1% ^R P4h001 itortteT caa ^ht"

w«nfifr<i csj^ii'y ca*f¥i Saos^m ^rrarcia RRif^) “<nw?RTtR ^raRT Rca^ifyo rrtrI^r ^ft®
“■<rc^’sii caa ^i(>rt” RrfR^’ ^pr^r atwpRR 'srj bbCRS'Sg tRa^l'c^ oot^feco R\Ria a^H rrt 
b'CVCi >J) ^oRfCR BRRR WC^I fo'g to RR (RlRR vJT®r® ■sjto'R gg|RR 
ca$3ii oo/bb c<:fc fcawtf ^rc^i RitFR ^ho\ crrhr tRaRf^a <j Jrjr R«r<?n^ rt^s
b'c^i""arfRl^'T caa bifto" <It®R wsr ^«rr< R^aRtra srj ai^mra ctof^R biI^rr calico afra 
bo.oofa>'g®i'g ^<p® Dedicated Express 00(^1% Rp^st? tRsna rrt atR^RI

iT^f% albwa 3TTf 8b f^.fR.^Rs00
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-\-"z-<-f ^«f»gs” c^r^r ^~<t. && dsfl^ni c^s, *i«^
7-v^~= c^f^nn c^p, ■srr^w^t ^c^rc^if^'^' cw-b (^i^ ,5n^t,!n^l), ■sr^i^n^t c^r-^
cS'ffjj ■5rc5''j,*n^ ^'c5Mi:nf^r<p c^R-o (^niR) Rfis GJ’tr sr^cs-^ ?in^3R ^^rr ^n^pni c«iic^ stf^ii
^"C^. C<--i^ 9rT'3^JT<J OfiRlW^R C^T*^fT^ ?T??frctv‘T PlfiJCPMj ^ ^'‘jntrran f^sfr«t <PICS?f1 IS'^T^lfl 3f%$R OTR 
•^rCif^R, CoTpRT dfi (^ifl^O ^f<P c^ ^fT'STIR CBtHIW*R C’PT"'^ ^Ts^nW'T fsffsTCRs $<}
fkftt ‘^I’RR Tfrerc^ b(? (RI'SS C^RS i?CTOI (RS'SS C^S >ij5«3?JI5 TR
CiiRlft^R “"<rc^T m ^ipRT” >fHOlRH ^tiSro bbtRS'SS C^ITCS 5IttVR ?KTOI CWT TO*1^ wisp^I-o
(^5fi5l) 4 W^fR >{^C3R 3WP5, SiRlft W 313 oo (RISS f3^J^ 30IRR ^ C3WT 3^P W1R 3T3I 
c<m^ 3i,'S3T3 c^Trc5r*R c3n,*j9nflt f^fsrcRs 43 wpRtrt Wr^ (S<m^i§) afcs&R c35R'3‘*tr 43 c5*^

31C3I 4'CIvSl'G 31^T33I^ C3II? o\b Rg'SS C^lfCS f3^ C^GTC^I ^TTf^f5 I3C33R3 31^1331^ bOb/OOC^f^
(^*^ff/8b 43%4) fte ^303X^3 ‘WR^oT 3^ 3>3T 3C3mi

oq 113^i3i'etr3
3f3r3 3>'iTfc,3KR3 3i^r§t '33m 1x3X33 wxr ^wi3c3r ^ Sarxtr af^Rx fxwra ^3T

^fjcvrcx *nta 3'arc^i fx3T3sr3 '^rc^ 3i^r§} vsxm «caW3 fx3T3 ws 5^5 353T am^x •

ovb 11 ^R3ntX3T fxfot q ^ gy 3R38
^<51^13 al3R XT3 333'^ C*R3 t^5, ®fF»ra^3 3P3T, ^IH^M C*V5 fX3T3 3RT 3731^X1 633331 C^XR
^(XFX 43t Ca^3T X]3 CSfTXm W13FCX3 ^rfTJR «"<x fxXX't? '5Rf ^fx ^3 3RT 3RRRI 4^5T'3 C&3RR5 C^MR 5rf3XX3
orRpx «3x 'S 3T®isrlt 'Gym fxxra xrt 30x^1
o^l I^13gl/X\3^?
f3’{v5 3^3 ®I3 al3X C'flXRRX f^t I XT6-bo^O t^8 ^C® BERC 43 ;^53T « 31^3X13 33X3 f3^^ ^IRR 3XW3
?'3'31'3 xlxf%3 (mr<PXlCX3 3f3XR 5RR'C3 ^1% 3X31 fXR3 i^X^jfsj'o RHXmR 43 3X3CX 4f34 33RT3T of^XT§t 
’^3 0131^ 31'C33 5jX <q vaim (^33^) 3f3C3T3 3>3T 3S0X TC3 3^C3I W X^X f*m <i 3Tf^f%T^ 31^ X?RX33 XT3XX 
fx’-^iycxa >[V3 ^’cxc< ^xcxyrcx xfxf% <mr<?RR x^rcx ^rw aixcx xm ^xn xrt xtx i

XXXI^t ftfesj 3lXjlSR XC3RT f*m 3f3c*1lc3 ^Rr?T/ XX3X^5 XTC^ X3X5h3 XpP^I XT XRT3 43 XXXCX
XCX;31 ^l3i 3fC^I XXXX?! fxf^x 3t^^R X^C3 4XRT3 fxr3X XX3 CX/’SjX XXX XCXRT 3f3-C“1fC3 SJW’S 3C^C,<I 4X3
afe^R x$3 (xtcx'Q 3rc^_c&x ^^xx5 4X5^ xt? sftr^ fxx xrxxiT xr*x^i xm^s ^xxx xxxxx^x wxi 3xrf^5 f3^x^3

X? CX13 fxf^x X^XKJ X®X 'sre XT I XXX xfxf^3 ^T3XT XSX*i>r<P 4XX XC^XI 2ppi? 3X3 ^pX$ 43t 4X3X§I&X 
Ixfxc^xmx 5X31? wxcx? mMm X^fR X^C3 ^'CXC^I

*f) ^f3XJ3, '#W,H1_8

b 11 Scoixcxr xxm ©3o^it 3W3 fx^rorxx ^xrx xxm srrxx^ xtxx*^ <3 fxxxfe fx^r^ xxxxrtx fxfxc^ 
aon^x ^i!3C2rc'S’'fR xw x^ay xrtx afxwxr srx <pxt ^xtoi

^ 11 gfollx^ oo/^b C3^ ftac'va x^8
afxr-i b-^fy-Hi-o, tr«Ffx-m-8, 6xsf3yT-a, Sf^mr-c?, ^txxT-^, ca^yr-^, xr^-o, xmar^-s 4t xxrxr? ov^ x^x

\Sacx'i3 fxxi'i,
^i^fxxnvx -a anrspj*fef {^aix -a fxcx& Rreiaj” %x-*p axxax fxxra xrt ^xxi xf^fe axsafB ^•^xrr3 
ax res xaresi

15 fXXiXR ®aC3>T-33 ^X^r3^ 4Xt 4X50 ^5- (tax “XTalXCXT’X tx^rf^x* fxrsxx xmrx00
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ob 15 i3"<^ ct^n? S^rparsiiii ob (5 f^'sfiw^ 'srt to ^
^•v-- s f^rronrc^j *ra ®a» s^icto Ste S’tr^ oo c^t% Wf w^th w?t
?rs ^x=^itcn Wf ^ i wi ®rs >if5jf^n f?rc^ m t^t? bo% ^ tot to i

si ^ntf%.c*iCT?fr Ww^r»wi

•^■yi "siw b.^o 'fTcP9! a^ry sn^r* sfnra ^e.ooo ^<p ^ aoo 15 c^m 5m5 fa-cnrsps
f?i5ra to^ spr®? era^yror al^njt^ ^rc^ i

*0 ^o^a-^8 ^iwfar Sf^ft^f
om ••'<rc^T c*r*! ?lPRT,, >ff50flR ^115? ^stc5* 5T*°TO?T?i ^ bo.oofasftg Dedicated
Express ooC^% tv^sr?} frsiT'i 5fKi9rai
o^i ’tfia^i^ft '<iN^ictrii :;f?RjTt3y f^f^5 c^t? f^c*ry wrfry^ a^a"
wr<fii<} injr& Prsfi'i ‘<^s? ^ ^?Dna spin toi
oo| Pfc^ 'fffc>ra 'aPw ci^rar (^%) toi
o8| af^>i -<R*^rrc^ "<T^5rfl ■qt^ f^sfi«t toi
05 i o^ 15 u^rtfcsins bbc^l^ f^ra ^ c«it^ favspsR <3 t^\sra Wr5! toi
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?>ifi ^f%, 'S CSftMH Wt, ^tl^R '-a^x
>75!T^5J <IT<I^T?I ^08^ ^tft >ffiJt^- C<F

fT-fs <3l1w ^TO^nTaT- vsi^WS eiC^'J:-
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CWlH b:

(Vision), (Mission), 5P^>riKvttHCH< 5^? (Field of Performance) ^t^rT% 

(Functions):
(Vision): '^RT'SfT^ lil? '5n\3^T%=I >i^5i 'SR’tCfff? 'SRI ^1*^5 iilHS (TT^T 2PtT^ Qf*b'S ?^Ti

5.^ (Mission):^ooo ^rcsfjf <wmrff ♦rS) 'stet«rcci^ «ri <a~<^
'^!^Pr<r>' C'\~<\ PiPb^s 1

i.o (Field of Performance):
obi arsfl'i 'smwvs fw^'t ©^?ri 
o^ 1 ai^ ^)'<R5n^ 'Q onsfynRTfw?5 <3
001 «q ar?wRR ^iCTimRi
081 ai^ii^R' tr^r <i w»^t ^f%i

^waWFRI W3

b) '-igr^ 'Q '^N'^R'SpR* CWRTTRRa

• g-a^fTFa 'Q
• grt ggn^ af%yf%
• srfeCTN af^<pR ^KKT

b.s. (Functions):

f^njrcoR 9pia? «tc^i af^Ia^iR ^f^a'^Ra <3 afat^R
y&*\ 'SRcai^tR*' fatjR c>rh ^siRiRt
ob 1 'siRifw c^-ca ^ aRtra^R ■stwj crC' a^tR ’O wsih

v£ia? bb- frpra ’rear ar^ ^?Rta a^iRi

obi

? ^Rta srr

001 ai^f» ^f?'caia Rb^taRa 1
08 i aR^Tca ar^aara3' fR^art! aRT ^arw^ft ^resf rr?rr ©fw^a 1

? RRl^lRIos 1 ona afacaa ^^Taan *f^»ra fa'jr^iWR r
ovb I
oq 1 afapR vsiir <3 rr rwibw?i aR^i "<rt i
Ob' I

Ob)
bo
bb I <f(T<MJT 'olRR RRT i£R$ W[f5f^ R^RsI <PRI I
bb 1 R^fc^ca '^t^oT 0 'sRRfa^f iR^oaRca? RiaKR ^ ^sfat%OT « ytpR at^r 1 
bo 1 Ra>R c*pca ^5R c<n*fR atw?R 1
b8 1 fefePlRltTCSrR <i 'OR^rCRRRR RTajIR ©^5R gTb^ CR^T tRt^Waai 
b(? I 3lfowfR<t>- W^oR ©R3RI
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C*1 •9*1-1

fsn (Outcome/Impactj
i------------ :
i 5?rg \
I i
j <l»eil<?'ei/3«ra ;
J (Outcome/Im ;

pact)

WC3I
3?n5<rr>^rT^ !

sr^Rldl S-ll'Q^.a (Sources 
of Data)(Unit)(Performanc j 

e indicators)
^o^o-^8^O^-^vS

(Of/^vS 9T*ra)
boS ir8 a vbo

'i'S'i f^T^, iiPGQ? >3 ^ir?t9w 
•’tftFm ^T’ffer, DKn
'i!'^° ’tft f^T?.

MIS aR)WnH,
5ll?H f^ST«t

af^r^R,
«[Tf^<P 'S

(^R-diJo)

'Q

a%RR, t?i^Ts 
>1^l>'GT[JT3,

b^ooo bbooo boooo^8^ ^8ir8lr
c>-<;Is 'shrIrR

f^sim^f?, <P'»<ii'S)i<j f^Ps

>&$>,
o ^ '5raetT=inj

Accounts
Receivabl 5f5I Sfp\ bM b.bobAb b.^o

e
R'aiis^R, <p-3!)<3!'Sfi^ afl f^r^.

5ifxf%, 'Q
Accounts
Payable

b.oob.oo b.oob.OO■srprtp^vst •Q b.oo

o' woi^r-q aftf^rjR
•^fsilo, aihH,

• 'sn?^ ■sjw'Tpra

Collection 
Bill Ratio

J9S>.GO% ^Js.do%
bo\8o%%

(.^ferSfa,

Shutdown

'S aftar^sra
^TR

bb.Qo% bb.oo%b*.oo%bSAV/o bV.bA%

<2 <P'S|<il’sr!s aft f^iJR
failatSAIDI Jioo b-QoOflO booo^^b-

[>ic'5'w 5raic5!AH (t^5:®!:) 
<2 <P?1<Jl'Krl<3 aft

SAIFI \5aara 8.0^5 OGo.cb Oo
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Section-3 for PBS (01-23)
v\ *

i>

o

i

sparrat^v f-i'fr'i'i- 
(T^rtict/ 

Criicnii Valin.')

<<Wf^7;
3Ti’T!C^'a?

((. aU'ulai Ion 
Mnihod)

->fri

I I'ro|i'i'Iion j
:-o-'S--s'r

Csri:

l !• li'ld O'" 
I’on'o: mciici')

(W of 
IVrioinaiKY 

I Iki k' ,:loI S )

(I’orronnanoc Intiloaiors) ll !nil)
•.T!^

if.KRFs (Adi\ ilicsi (I’roji-'ciionj2023-24
! Wcidu 
o! ! K'Ul i-oco-a;

(>oo%)
*0-1-:-;

\ fry* f-3“-l-l 
^TSTSi ^iT'Tn

1 1 .Rt'diiciion nf 
S\sicm l.oss

I I I Sysk'in I oss 
! w/o rosalc) (Lower Ivna 1

12.00Ciiiiiulaitw % 14.97 13.2')

I 2.1 Inspeclion & Mainionanrc ofnisiribuiioii 
luu- lo 1I1C (Dial enereixod l.ine indialing 
Oroundine (l-ORM 5r%0i < beuer")

I 2 Inspection A 
maintenance of 
distribution line

100% 100 i(ioCumulative
24

I 3 Reducing 
Overloaded

! 3 I Overloaded Distribution I rnnslbrmer 
(I ,nuvi Ivtierl

0Cumiilame % 0 0i

1.4 Meter Report I 4 1 Action on Meter Report 11 heher better) 100Cumulative % 100 loti

2.I Improvement ol 
institutional 

efficiency (Linaneial)

2.1.1 Accounts receivable I w/o resale & rebate) 
(Lower better)

1.201.89Cumulative Lqv. Month 1.284
cpartsl *

2.1 2 Reduction of over 90 day-, consumer 
tf>utstanding) from last l-iscal 'I'car (except 
Irnaation) (Higher beuei i 

800 41)Cumulative % -1

2.1.3 Accounts Payable (Lower better) 1Cumulnine Month 1 II

2 1.4 Collection Bill (CB) Ratio 1« \> resale & 
rebate) (Higher better) 

9992.97Cumulative % 101.4I

2.1 5 Inter-PBS Transaction \\ uh Cross Subsidy 
Cunnibution tllieher belter 1

90Cumulative 0% n Hill

2.1 n Payment of Debt Setviee 1 ubilin

11 beli.
15Crore Taka 0.54254sum

ho 1

2 I ? <1 A M L.xpense pet KWh 1 I xeluding 
I’ouer cost. I Vpreetaiion A Amo; u/ation 
expense. Interest expense and I'rov Kion for 
i'iiee.llectible Amount ic <'.'"-'i .>1 sale of 
eleetrieitv) 11 .ouer bettet 1

Tk/ 11.700.7SCumulative (1.83a
KWh

2 1 s Collection oi'Covi ('>ieani/a;ion

SO’5A"i o <• I 11

111 lehcr better

2.2 Budget 
Implementation

2 2 I Revenue Budget Implementation 95Cumulative SO0

2 2 I Capital Budget implementation S5Cumulative 7(1tl

2 3 Impiovemcni ol 
icCmicul eanaetiv

2 ; I tijviation and I )a:a up-gr.id.iuon of TMI.M

software_______________________________________________

2 tilS Mapping 01 :' k\ I I K\ 0 35K\'

Line 11 Iteher better)

HillCumulative ■b, 80 80

^ ;
(.50km 235 493■>sum

2 3 3 Average Tramme houi ]X-; bmplovee 
11 lighe; bettei 1

“082.23I loll! I 19Isum

2 3 Tianst’ormet 
Repau

2 3 I Ratio ol Repaiied I lansform,-; to the lota! 
Repairable Transfume; illiehei better)

95134.0085Cumulative
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■Ssvjpg 
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4 5.2.1 Power I'netor at each, hi 11 me point (Higher 
heliei I

3.2. knsure quuliiy 
i*IccincilN' SuflnK

')7"/<> 94 94Average I

3.3 1 Ratio of lauliy <<; repairable Transformer io 
ihe loinl inslalled fransfonner (Lower hettcrl

3.3 Reduce of 
Damaged Transformer 1.50% 5.SOCumulalive <1

R. fp]s Demand note will he issued wiihin 2 
working davs after receipt eompiete application 
for domestic connection (I. f i i Higher belter)

4 | New Connection -I I

vtrc'nn <■
90.4 10<lCumulative % 77.73

•-rrnrttnj^
4.1.2. Domestic connection iff) will he ensured 
within 2 working davs after deposit of Security 
money & House wiring certificate (Higher better)

82.8 100Cumulative % 70.47

4 I 3 for I I kV and above voltage level 
connection . Demand note will he issued alter • 
completion ol held inspection vHihm 13 working 
days of application subject to iulhilmcm of all 
conditions (11 ighcr better i

100tooCumulative % 0
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*pT5rcrsp*i
(Acronyms)

^cii^ vnjitf f^^«t(acronym)!
cc Citizen’s Charter
DNP Disconnection for NonpaymentI *!—
DSL Dept Service Liability
E-GP e-Government Procurement8

Enterprise resource planningERPQ

Grievance Redress SystemGRSvJs

KilometerKM
KilovoltKVtr

Kilovolt AmpereKVA*
MW Megawatti>o

National Integrity StrategyNIS
Right of WayROW
Right to InformationRTIbo

System Average Interruption Duration Index 

System Average Interruption Frequency Index
SAID Ib8

SAIFIbC

Sustainable Development GoalSDG
S-wii

bvi

b^

bb-
i_...

bs

bo

^b

RllefPiR
^ns’i ^^ISPFr*?^ cws^8

•it'SuTii ettf^<2
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(Activities) (Performance Indicators)

1.1.Reduction 
of System Loss

1.1.1. System Loss at billing Meter
(w/o resale)

^irf>r«p 'Q 
3%c*«*r (xra-cico) vs 
^<1 ftfNn f^^i;
>nr5'3>iTi?i!

1.2 Inspection & 
maintenance of 
distribution 
line

1.2.1 Inspection & Maintenance of
Distribution line to the total energized 
Line including Grounding (FORM 569)

■5mfg*r§)
■<F3j<JTlSfT<J aft

VF^-CvbJi ^nnTR f

afil
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer

TMLM software

?p?W«fT?r *tfit
1.4.1 Action on Meter Report1.4 Meter 

Report

^ fwni 'mfop wifsf?? >q af^sjjR 
(>r«-c<io) <3 afa>i

OTOE'S wi?t

2.1.1 Accounts receivable (w/o resale & 
rebate)

2.1
Improvement 
of institutional 
efficiency 
(Financial)

'<wt'sn<! afl 
5^1%

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last Fiscal 
Year (except Irrigation)

wf f?noN
?*^<JlfefT3 3§1 atwfMR (^-ceo) \3 af5i>] 

>n?t?'3Tm3.

a^HR (^-eco) <3 ar5i>! 

>Pft»'3WT^,

afil
2.1.3 Accounts Payable

■<r$nfl'smj ail
^il^p vs af^>)?a[R
a^MR (^-330) -3 af?l>!

2.1.4 Collection Bill (CB) Ratio (w/o resale 
& rebate)

af^i f^rfl^i afem^.<3$f
<i5!j<i|sn? ail

2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution

ail
afa>i va?j MI’jfi a^^R.2. i .6 Payment of Debt Service Liability

oifste ^ af?iatan^
af^T^MR (>F^.3Qo) <2 afa>l
va^ f^fl’Spl aI^T<tR, 
>WC'3Wtf).

^ R^t«1
<^5Rl^T? ail

2.1.7 O & M Expense per KWh (Excluding
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision 
for Uncollectible Amount, i.e. 0.5% of 
sale of electricity)

14



s
(Activities) (Performance Indicators)

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation 3*1RR t^v5T*f •ff^r ^

2.2.1 Capital Budget Implementation vS's «j|ts!<ii?w

f^sta2.3.1 Operation and Data up-gradation 
of TMLM software

sfro^R2.3
.1 mprovement 
of technical 
capacity

afl
2.3.2 CIS Mapping of 33 KV/11 
KV/6.35KV Line

f®r5n^vg>i ’irs^TH^ af%r<^i

fwta2.3.3 Average Training hour per 
Employee

^prtBrT? afil
2.3.1 Ratio of Repaired Transformer to 
the total Repairable Transformer

2.3
Transformer
Repair

trow
^l^l'srlS aft c3tw-^!<(, cai^'cal^? 

afsco^H i

3.1.1. System Average Interruption 
Duration Index (SAIDI)

i 3.1.Ensure 
: uninterrupted 
- electricity 
I Supply

aft caprcafe? cafer^^
3.1.2. System Average Interruption 
Frequency Index (SAIFI)

fwa
^rtwr aft

fata? i3.2.1. Power Factor at each billing point3.2. Ensure 
quality 
electricity 
Supply
3.3 Reduce of
Damaged
Transformer

JlaWR 3f%RtR I3.3.1 Ratio of damaged & repairable
Transformer to the total installed 
Transformer

aaar (Rat fa«ra
^Rrsfia aft

4.1.1. Demand note will be issued within
2 working days after receipt complete 
application for domestic connection (LT)

aatwi4.1 New 
Connection

15



(Activities) (Performance Indicators) ^jWl-al a^nq<-'\

4.1.2. Domestic connection (LT) will be
• ensured within 2 working days after 

deposit of Security money & House 
wiring certificate

^WtQiljJ afi
81?$ 51?P3H SWPI3

4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued 
after completion of field inspection 
within 13 working days of application 
subject to fulfillment of all conditions

5nT>n
vsurara afl

an?* gRtpra 
a%r<^i

4.1.4.11 kV and above voltage level 
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work-if applicable), installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document

■5Flf3*T§l fWM sn**' >rct*jw
i

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials

fSRT Iwi’t4.2 Customer 
sa tisfaction

«uan«rpra ^ i

^-spnsnjj 3ti
4.2.2 Implementation of Public Hearing 

Recommendation

4.2.3 Timeliness to attend Consumer's 
complain

fWT«t

16
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