
n A~M\ 'S;.!S3'mm

*

ISO 9001 ISO 14001 & 
OHSAS18001 Certified

?r®T*rf%

^ifN

^rNsTtW*! 9tft ■R'JJ'olJIH 

'iH’SIPfr ■^1‘^f^'s

^rfw 5%

* «•

b - oo ^o^8



»

b-vs

8

b: ^fw, a

RRfl <p|«JiK^i1 ^«l!^«1/ 2^5t?T vb

^-bb

sKWler^) b: b^

^R^T^PTT 'S SW*^ b0-b8

>f\C^I«T^l O: bC

8: 'Srtftn C#*t=1 ^o^o-^o^8 b\Jj-bV

^sOTSr^t Q: 'Q ^sM'i b^

\Jj: ^o

H: C^Rt Slll'H ^o^o-^o^8 ^b

^fsC<il«T^l b'l ^sSlT'Sif^T^ ^o^o-^o^8

* «>

\



^>1-8 fS«£i
(Overview of the Performance of Cumilla PBS-4)
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'tSt - 8 ^lT^-9

^ppnar/ft^tw 
(Target/ 

Criteria Value) 
^o^\9-^8

■'l&iva ■*TR 
(Weight of 

Performance 
Indicators)

C'TOI?
C^3 *wt«ret%

(Calculation
Method)

SfP'Fm 
(Projection) 

*o*8-*4

ar**tn
(Projection)

*o*(t-*<4

(SPV5?
(Unit)

nt* (Activities)(Field of 
Performencc)

(Performance Indicators)(Weight 
of Field) *o**-*o

o>oo%)*o*b^t*

i. 1.1. System Loss ( w/o resale) (Lower better)S. f^T«.
5tui*

1.1.Reduction of 
System Loss 10.50Cumulative % 20 11.02 10.47

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

Cumulative % 2 100 100 100
24

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative % 0.011 0 0.00

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100 100 100
*. ifilMlRj}!

W'SI « WifCI
2.1.1 Accounis receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 

efficiency (Financial)

Cumulative Eqv, Month 0.694 1.12 1.05

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) /Higher better)

Cumulative % 2 0 ■437 ' 80

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 I 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative % 1 102.14 95.49 . 99 • •

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) Cumulative % 2 100 90 90

2.1.6 Payment of Debt Service Liability 
(Higher better)

Crore Taka 14.36 8.864 12sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/
Cumulative 2 1.12 0.99 0.96KWh

2.1.8 Collection of Govt. Organization 
Outstanding
(Higher better!__________________

Cumulative % 1 0 72 80

0<t
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c^ppinn/ R'fiH'v
(Target/ 

Criteria Value)
C-0-L3S Zf-j*1® '0(4^ atn>‘i*i

(Projection)(Calculation
Method)

aw*i«i
(Projection)

^8*^4

5ji> wa ^*9^
(Unit)

h (Activities)(Field of 
Performence)

(Weight of 
Performance 

Indicators)

(Performance Indicators)(Weight 
of Field)

•OJ-*o
'fl^iHlsH (boo%)

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation Cumulative % I 0 83.52 95!
2.2.1 Capital Budget Implementation Cumulative 1 0 . 85% 45.77

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation ofTMLM 
software 100Cumulative 2 83.6% 85.60

2.3.2CIS Mappingof33 KV/ll KV/6.3SKV 
Line (Higher better) 600km 2 18 477.4sum

2.3.3 Average Training hour per Employee 
niiahcr better) 70Hour 1 95.25 87.75sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) Cumulative % 2 108.12 102 95

o.

'Sl^fMltSw
SaVFTd

o

ftp6'54>Hel

3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better) Sum Minutes 8501 813.419 703.312

3.1.2. System Average Interruption Frequency 
Index (SAlFI) (Lower better)

i
Sum Times 30.569 331 33.527

4 3.2. Ensure quality 
electricity Suonlv

3.2.1. Power Factor at each billing point (Higher 
better) 96 97 .% 1 96Average

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of faulty & repairable Transformer to 
the total installed Transformer (Lower better)i Cumulative % 1 4.14 3.725 1.50

jjiqvw^is
SlWlS'flfl

4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher belter)

i

Cumulative 90% 2 0 100

4.1.2. Domestic connection (LT)will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative % 2 0 81.36 100

4.1.3. For 11 kV and above voltage level 
Iconnection , Demand note will be issued after 
Icomplclion of field inspection within 13 working 
[days of application subject to fulfillment of all

Cumulative % 2 0 100 100

air
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tva-iMizu 
(Target/ 

Criteria Value)
(Weight of 

Performance 
Indicators)

C'plJjI dc'5‘e!'t
(Projection)

*i«TO*ref^
(Calculation

Method)
(Projection)

^o^8-^d

'pjf'iHlnK C'PH 
(Field of 

Performcnce)
(Performance Indicators) (Unit)

TfR (Activities)
(NN'eight 
of Field) «TJlWfsl(5.<»%) •

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

* 2 0 100 100Cumulative %

4.1.5 New Connected Industry & Commertial 
Consumers (Higher bcticr)

t0 100Cumulative % 4 0

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Administration/Locol body/ REB Officials 
fHipher hetterf

4.2 Customer 
satisfaction

T
i Number 36 25 20Sum 1

V1 ■? *

4.2.2 Implementation of Public Hearing 
Recommendation (Higher bener)

Cumulative 1 0 0 90%
• 5.

4.2.3 Timeliness to attend Consumer’s complain 
('Higher better)

Cumulative % 2 100 100 .,100

70 \Total
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(Acronyms)

(acronym) f^RiH

CC Citizen’s Charter
DNP Disconnection for Nonpayment*

DSL Dept Service Liability
E-GP e-Government Procurement8

ERP Enterprise resource planninga

GRS Grievance Redress Systemvb

KM Kilometer
KV Kilovoltv

KVA Kilovolt Amperecd

MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Way
RTI Right to Informationbo

* a*SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency Indexb<?

SDG Sustainable Development Goalbvb

b^

caratsblr

b^

^b

af^f/

fi^s c<pmiR 'sr Pjfafctvuf’lfSrPiR

^tvS’lTW'f ^c5i<pI5I<pc<pHh RT5^8

aT'STrf? c^s



<ll'QS<lliW<Pl?i)

, (Activities) (Performance Indicators)
’STTf^Rs ^|f^> >3 9ff^v,«JTT^

f^-itfo) 'Q af^f <£R 
af^wi^r, f?f^N

1.1.Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale) (Lower better)

1.2 Inspection 
& maintenance 
of distribution 
line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

^-£\2s& -ql-os-qljM afoc-q 1HI

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) TMLM software

1.4 Meter 
Report

1^1? I^tarifi1.4.1 Action on Meter Report (Higher better)

^iPi<p <3 afl^NaiiF
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) afiH^^rf% (^-(?<?o) >3 af^r i£i^ 

aFew^, fal^s
Hifw ^snf^ 'S at^tsarR

(^Fa-C(to) •q afa5! 
fatw af^caaa, fa1%\ ^ntf>'Q7iTH,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

^iPi<p ^ afa^vaita
(*F5T-££o) 3 afa5! 

aF®c<ikw, faf%®
2.1.3 Accounts Payable (Lower better)

W& ^ aflpTsaita
(^a-(?(?o)« afar ^ 

af%^R, ^PF^OWT?,

2.1.4 Collection BUI (CB) Ratio (w/o resale & 
rebate) (Higher better)

2.1
Improvement of 
institutional 
efficiency 
(Financial)

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) afar atoR,
2.1.6 Payment of Debt Service Liability (Higher 
better) 

afai ftffaa aFowin,aft

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

'Q afaRTO 
afowH (^f^-(J5o) 'Q afar 
RU’jm al^c^a-s, faa® ^PF&'Sun?,

afrfajj^

^iPi-9 'S afarcTO 
aFsc^i*< (^-<i<?o) 'Q afai ^ 

faa®
2.1.8 Collection of Govt. Organization 
Outstanding (Higher better)

aft afsifs

aftfajT«,afa%
aft%^7Tf^

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation 2.2.1 Capital Budget Implementation

io
-----

• «>.



’‘tmr(Activities) «r»PI1al gmm(Performance Indicators)
2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement 
of technical 
capacity

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)
2.3.3 Average Training hour per Employee 
(Higher better)  gff5f^»ef SPtPT

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

c'fil^r^rs, c^fsT-*®!^
Sf'SO'WHl

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better) *tft f^pN

3.1.Ensure 
uninterrupted 
electricity Supply 3.1.2. System Average Interruption Frequency 

Index (SAIFI) (Lower better) *tfit ^1%

3.2. Ensure
quality electricity 
Supply

3.2.1. Power Factor at each billing point (Higher 
better)

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

4.1.1. Demand note will be issued within 2 
working days after receipt complete application for 
domestic connection (LT) (Higher better)

Sfilwtq‘'fif

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate(Higher better)

31^ zj'tlws

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions(Higher better)

4.1 New 
Connection

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

2)1’® (.-wh i

4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

Sm SjTRffl

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

’qlcul'SK.H^

4.2 Customer 
satisfaction 4.2.1 Implementation Public Hearing 

Recommendation (Higher better)
*lSt (?l1ei'v|<l4.2.2 Timeliness to attend Consumer’s complain

W-sa-----
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