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™.'r3 (Overview of the Performance of Cumilla PBS-2)
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(Tvu-get/ 

Criteria Value) 
*o*\S-*8(Weight of 

Performance 
Indicators)

WCji<

(Field of 
Performence)

•PW Tle.P»
(Calculation

Method)
(Projection)

«HWt
(Projection)

^8-54

•m 'S^

(Unit)
V (Activities)

(Performance Indicators)(Weight 
of Field)

•CSf-^o
{ioo%)

1. i .Reduction of 
System Loss

Ml. System Loss ( w/o resale) (Lower better)
Cumulative % 20 8.06 7.55 7.8 7.75 7.7

1.2 Inspection & 
maintenance of 
distribution line

1.2. t Inspection &. Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

Cumulative 2% !00 100 100 100 ICO

1.3 Reducing
Overloaded
Transformer

i.3.1 Overloaded Distribution Transformer 
(Lower better) Cumulative 1 0% 0 0 0 0

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100100 100 100 100

5. 2. M Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 

efficiency (Financial)

Cumulative Eqv. Month 4 0.71 0 97 1 1 1<3

^1% 2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative 2% 94 80 9085

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1.00 1
2.1.4 Collection Bill (CB) Ratio (w/o resale 
rebate) (Higher better) Cumulative % 1 100.93 96.59 99.00 99 99
2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better) Cumulative 2% 100 100 • 9.0 9090

2.1.6 Payment of Debt Service Liability 
fHigher better)

Crore Taka 16.474 18.24 30 3030sum

2.1 7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/Cumulative 2 0.9 0.77 0.75 0.72 0.71Vi KWh

2.1.8 Collection of Govt. Organization
Outstanding
IfHigher better!

Cumulative % 1 80 80 80

T

•4-
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C?T^,



■*»«**.'u

(Target/ 
Criteria Value) 

^o^o-^8

^r*nm
VbX^!t ^ 
(Weight of 

Performance 
Indicators)

CPUS Sf1® wr*tsRt
(Projection)(Projection)

W8-^4

TO
(Unit)

^l«r^ (Activities)(Field of 
Performence)

(Calculation
Method)

(Performance Indicators)(\Veight 
of Field)

•OT-it'S
(boo%)

2.2 Budget 
implementation

2.2.1 Revenue Budget Implementation Cumulative % 83 9595 95
2.2.1 Capita! Budget Implementation Cumulative % 40 85 80 80

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation of TMLM 
software Cumulative 2% 89 86 100 100 100

2.3.2 CIS Mapping of 33 KV/M KV/6.35KV 
Line (Higher better) km 1 430 602 400500sum 400
2.3.3 Average Training hour per Employee 
(Higher better) Hour 1 95.88 76 7(1 70 70sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) Cumulative 2% 100 100 95 95 95

3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average interruption Duration 
Index (SAID1) (Lower better)

C.
Sum Minutes 1 482.59 569.68 850 840 830'SiTRTO £

3.1.2. System Average interruption Frequency 
Index (SAIFi) (Lower better) Sum Times 1 37.22 33 32 35 34 33

<3 8 3.2. Ensure quality 
electricity Supply

3.2.1. Power Factor at each billing point (Higher 
better)

Average % 1 0.96 0.97 97 97 97

3.3 Reduce of
Damaged Transformer

3 3.1 Ratio of faulty & repairable Transformer to
the lota! installed Transformer (Lower better) Cumulative % 1 2.66 2.21 1.50 1.5 1 5

4.1 New Connection 4 1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

<2
Cumulative % 2 99.46 100 100 100

4.1.2, Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) Cumulative •2% 86.84 100 100 100

4.1.3. For 11 kV and above voltage level
connection . Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all

Cumulative % 2 100 100 100 100

^ —
"7T-n; Gin: GmSil'r-;-- TkTm) 

'-Tsra (.--.vilShFT TJltmIT
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(Target/ 
Criteria Value) 

$©*«-C}8(Weight of 
Performance 
Indicators)

3^5•9*-n“dT*lH c^3I ar^’i't£JTW*H
(Projection)

^octe-ctd

TTR
(Unit)

*p|«r^^ (Activities)(Field of 
Performence)

(Calculation
Method)

(Projection)(Performance Indicators)(M-'cight 
of Field)

•GT-Ct'S
4.i 4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
jSubstation installation from Office of the Chief 
|Electric Inspector & other applicable document 
[(Higher better)

be

Cumulative % 2 100 100 100 100

-.1.5 New Connected Industry & Coinmertial 
Consumers (Higher better) Cumulative % 4 100 100 100 100

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 

■Administration/Local body/ REB Officials 
[(Higher betlerf

Sum Number 1 57 34 1220 12

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better) Cumulative % 1 9090 90

4.2.3 Timeliness to attend Consumer's complain 
(Higher better)

Cumulative % 2 100 100 100100 100

Total . 70-. _i

(2t?p)s errs omwff
V’im'-iih tiP'fcf'TIflC-i^iRT 

'T-Jt fee,



5P*PrT3T/ P'flW 
(Target/ 

Criteria Value)
C^CSit

C1F3 ’H^tT *Wf^ SfC’*F<T‘T
(Projection)

WS-itf

^t»C4i?'5JWTfR
(Unit)

■*PT^JR (Activities)(Fiuhi of 
Pcrformenct)

(Calculation
Method)

(Projection)
-it*

(Weight of 
Performance 

Indicators)

(Performance Indicators)(Weight 
of Field) *«>**•*«

•or-^vs ^n>fW (ioo%)

Pol

<r-r<ntn '^»'3TS <rT3<oTT$ 5t*r*n’at^t-810
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(Acronyms)
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(acronym) r<i<<i'ri

Citizen’s Charter 
Disconnection for Nonpayment 
Dopt Service Liability 
e-Government Procurement

CC
DNP
DSL!■

(
E-GP8

i.: Enterprise resource planning 
Grievance Redress System 
Kilometer 
Kilovolt

ERF6
"‘s GRSvb' >

KM
I KVb-
lll Kilovolt Ampere .KVAk
n MW Megawatt

Nationallntegrity Strategy 
Right of Way 
Right to Information

bo
itii NISbb!?
'■} ROWb^

i RTIbo

System Average Interruption Duration Index 
System Average interruption Frequency index 
Sustainable Development Goal

' jfa*' >\\fe>\

CHdieoff 
fsf's’iiiiW

SAiDI 
SAIFl 
SDG "
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m ^pri 2hit«t<»,45J’1'^!l‘H 3J5^■^rt^sr
(Activities)

'5|R<ttl^lt *11^1 
•'tSl

(Perrorniiincc indicators)

^ipK^iRfo 'S’tR^liw 
3^«HV (V^-Mo) <3 ’iR^ va<l

PSi’JM ai^cw, RRi? 
v)tavbfe aBc<^i

I. I. I System Loss at billing Meter 
( w/o resale) (Lower better)

I.I.Keduction 
of System Loss

«fSi R’j.t^1.2.1 Inspection & Maintenance of Distribution line to 
the total cncrgi/.cd Line including Grounding (LORM 
569) (Higher better)

1.2 Inspection 
& maintenance 
of distribution

line
TMLM software aR>c<Mi*rS) R^ 

>tRiR>
1,3.1 Overloaded Distribution Transformer (Lower 
better)

1.3 Reducing
Overloaded
Transformer

Ri&ta RtaitfiR<iK1.4.1 Action on Meter Rcpotl (Higher belter)1.4 Meter 
Report

: vijtfiR,- <s aR>t?5iii4
aR5C4H'4 (vx-eeo) <$ aR>t ^<1 

RD'tH RRk

^itf>r<‘ ^iR;<* va aR^t^jR
afec^ (^-ceo) -a aR>t ^<1 

ftfl’sH aR>C4^R, Rl?!^
^ aR>R5ifR

aRc^RR (^f-GGo) >3 aR>t>iiJi 
RIl'iM afoc^H RRt?

aR^tw
3R)C<mr <3 aR>! >5?}

ftSi’M aR-w^^t. RPt? ^v&'syiR. 
aR^flTMhpTiRcw

>tRR
2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1
Improvement of 

institutional 
efficiency 
(financial)

>tf5lR
2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher belter)

2.1.3 Accounts Payable (Lower belter) R'jK
>tfrR

*t3t Rik 
viRjR

2.1.4 Collection Hill (CD) Ratio (w/o resale & rebate) 
(I lighcr belter)1

*i

nit R^k 
nPiR

2.1.5 Inler-PDS Transaction with Cross Subsidy 
Contribution (I lighcr better)
2.1.6 Payment of Debt Service Liability (I lighcr 
belter)
2.1.7 O&M Lxpense per KWh (Lxcluding Power
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.c. 
0.5% ofsalc of electricity) (Lower better) ____
2.1.8 Collection of Govt. Organization Outstanding 
(I lighcr bettor)

aRn 4Vi Rft^t aRcoH't,nit R^

nit R>jk 
nRiR

’ >s aRn^jH
afo'WK^t (V>f-GGo) <3 nRn 44

R^piM aRMMR, Rfn? nvtJvs^tH,

ii’Ri 'S nRntnjR
3R>C4«iR (V4-GGO) <3 nR>1 'flft

RD’^r aRc^KR, RR*
aRn 44 <tOSr& ^1I«41W aRc^^n

nit Ri^ 
nftR

nit R^ 
>ifnR

' nit R^' ‘
__nfaR___

nil R^ 
>iRR

“‘nltR^

nRR

2.2.1 Revenue ILidget Implementation2.2 Budget 
Implementation

aRn 44 nu»D '<i«4m aRc^T2.2.1 Capital Budget Implementation

aR'C*)^2.3.1 Operation and Data up-gradalion ofTMLM 
software
2.3.2 (’.IS Mapping of 33 KV/1 I KV/6.35KV "i.Tnc 
(I ligher better)

2.3
Improvement of 

technical 
capacity

RiraRsspi aRf'iH'ti

bG

•SSSET
nRn*^

f



(Activities) 'at'^RoW, 
\5tR»1!5tt, -*11^1

K (I'crformimcc fndicators)

*ra)

nit Rty* 

nlt

atonal2.3.3 Average Training hour per Kmploycc (1 lighcr 
better)

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower belter)

3.1.2. System Average Interruption Krcquency Index 
(SAIL!) (Lower belter)

3.2.1. Rower I'aclor at each billing point (Higher 
belter)

wain's2.3 Transformer 
Repair

3.1 .linsurc 
uninterrupted 

electricity 
Supply

>ihc'£*m Nsiniwnnw Mle?"®!^,

nHc^*w«inr«»i^w
c«iw»cnR>? «f*t'£i<t

’ WR RcnTal^wH'tt

nil

nfStl^
3.2. Lnsurc 

quality 
electricity 

Supply
3.3 Reduce of 

Damaged 
Transformer

f<HC^nflt R’jts3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

^1.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

351 Rty* 
Mptf®

>i?WI*I ahlWft 3R>C<5h^l4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& I louse wiring certificate (Higher better)

>KMW 3HtCH$351
>tf^f^

4.1.3. For I I kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

2fl$4»' 3SPJN 3*11(43 3R>C4WI351 R’irc 
>tPlf^'

4.1.4. I I kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion alter deposit 
work-if applicable), installation of Solar panel, CT-PT 
with lest report, approval ofSubslation installation 
from Office of the Chief Llectric Inspector & other
applicable document ([lighcr better)_______________
4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)

4.2.1 Public I Icaring arranged by PBS-I Icad/Zonal 
Office in presence of Local Administration/Local 
body/RLB Officials

31'^' 3htC43 slfoMWi351 R'jK 
3l^l%

^ilOII«i‘C4'jt 3fv>C3*i4l351 R*jTe.4.2 Customer 
satisfaction

i

34^413) >[3lR3 3l«3!yC43 
3lv>C3h4l

3514.2.2 Implementation of Public Hearing 
Recommendation (I ligher belter)

*ilf«Ott33514.2.3 Timeliness to attend Consumer's complain

•5-A« .s-.:
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