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sUsttsf *tfT ^ f&g
(Overview of the Performance of Chattogarm PBS-2)

i, ^o^o-^q^8)

^SsTTsf ^tft f^jj^ 'Q ^9il's?sil<i ^ f^sprg

fe^rc^ to to c^ff^ wto =Te^i ^BsiR ^tft f^jr^ 5rf^1%R ^sprstw to
5}l5)H ^HCtltf%^ \5ti?M ’Q ^t^mTTO ’5TR «TW ’tW G'bO'h l^gf^g

wijjfw f^W ^TSr TOt TOt^l ^,Js5,bVl) Sff^FW ^Tn

2fTO TOT

'VT

i>(?P ^c^ca?) '5RiiT ^l^Rbpra ^wl^r-

^0'i)'5rf%'i| ^lU^f's-va (TOTTR^) o<J bo t<|^f%ii} c$ 1

o^ ?T^T tggRTO f^W3
TO^feTRfPi^lTO) bo«£i'5^^J (CS.I^WKW) bo^'5(1%v£t) ^t'^fTTf-S (CTOM) boi|?rf%^,

{TOT?FRt^) bo sTt^SfR-^) (5^) bo«iJ^ff%ciJ,
^I^<P^.(J (C^TtN^tfl) bo«£i^Tf®£I, 3l&s?M-8 (5tf^l) bov£|,5Tf%i<], sJlS'arlH-otf (RTO^) bo '£l'5[t%'il 
<£HZ (C^Sfk'pf) bOii!'3tf%i3 R^n 'S f^J^5T?R TOt ^GIC^.1
oet C^f% gfl^T
^) TOJf^lT-'O (C^RTOR) bo i)’5l1%^ ^TORTO ®RT Ir.^S^ f^sf^TS w ®Tft=T R4H TOT

^) ^TOf%-o (TORj 
^f) 'sl^R-vs (5^)'
*T) TOjfeT-S (CTOfT^rt) 5>o.v!rt f^gf^TS 00 C^ C^ «H^wn' ^Tsf

TOc^l
«&) ^SfR-8 (’tf^Tt) ^*IC4W5«T 'SRT b^.^8 f^sf^TS ov5 C^f® C^ ®fl^7 f^R W^l
^) V1jRt^It& §1® ?05 fv®lW!T ®rt®®T?T ^l^SfR-^ 'S^RTO TOR ^RT

^) <jfe~R-b CoR^ CTOT9ft®!-00 C^f® «ll^w?J SjtRf? s|5srR-(? (RTO^)
9I^ (RR ^.^on f%st^S ova C^f® =1^ f^f't TOT ^TOI 

^) ^^RSfTO Ftftm ^TR UREDS: DCSD 2fTO^ Rt'STO bf& Ct*R f^W
CTO TO^I ^ C^Rf^ ^iTJ^NlSl St® ^5 o^f§ ^vD C^f® (3TOTO RMKR TOT

00

vS® C<pF» f^R't TOt Wit1?,I
00 c<pf% oirf c^r Pftfa tost ^r09^ ^ctoi

orr^
^jajT5!



ogf^ oo/ib c^1% ^cs
0$$ V30 C^fs t<p^lc<i^ '3Tt*^ 5t^ <Rt ^QlC^I

^) ^5 'S'?IW C*ff^Tt^ $*Rm 'SRI C^t% iTTOt3! fet?
®!t^ ^t®t ^t35^ to %j^i*w 'TO ^oir^ I 

^) ^RAo^o ^tAi ^N^pytA t^l*tl«ilA •?tc5r ci© ca4!<} ^'TO 
OB o>g c^f% (?n^ :

^!$l3l'e*|§)-^ji><p^} \so C^f% 511^ ^t^2R®*R TO TOc^l 
o$ ^SraRt 'Q ^tfr^lfl' ^TtC^ c^f% f^° f%T^T

?lW^f5 o8tl> 8^5 '5^1c<?*i3 TO 'jt?l®i TO" TOc^l CTOf TOR
8t75 ^lb/<p5 TO, ^RI St05^ £RR ^ ^RC?^ TOT ^75, WT

ovb (^vSc^lC^ TO ^Itf^\ ^fsRM

« bbC^f^ CTOT ^vTO5! ^ I
bb <I^Vlilc^*R8

^) ^t^1TO-b (C’tTTO) b^s f^'slsl
*0 slS^R-b ^C^Ptaia o- 
*0 3t&9FRA 5^° f^pTO f^Rt5! ^TO \b CTO R«t'sR "TO

TOC^I
^) ^t^STRA (RM9^) b*Ts f%TO o^T® lip'slws CTO R«t®R TO-

s&) '■sfe'SrR-b 'i^?) 'ZR\ f^^(c<f<i RhI^SI' o.^g-^ R^sRg ®T^T
(^ff^t) twR b.oo <RS«S ATR ^Ml^si "TO -b^Ts (5lf^T) 'STO (05 RSRIt

RSfl^TR TOl I

s^\ Rp'ilw^ (05 R'sf'SR TO TO W? 8 TTO^TO 'STO 05 5tTOt TOTO
.• ,.TO f̂

^) to^ITO-o (CTOTOR) ^wcas '$*1° 1%TO RTO 5 ^Tn f%TO^? c^hs R®l'^*r tot 

TOTC^ I
®T) vin^^-b 5 ^T® fTO? TO ^nRT^ 05 v)3 t%TO TOT^TO RfTOT «»lnc«il'»

R5pR Rr*H TOT ^C^IC^I 
^l) ^tS^R-b
&) TOjfet-b 6^° fTOTR^ 05 W R^TO TOTO TO 'Q«TTOt^ WUt 'SRJ

fefsjS cTt^T RrR "TO o.^oo C$Z5t 05 TO TOC^I 
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Rp^lRrf 05 Rwl^T RTO 3t?W
^) (fCiJ^) 8»T\ RFStTO o.vb^f^R ^ vs-CW
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2ft^ ^f% ^ttf^l R^I(.^?1 biRni (^TW5 (^5) ^ff^i
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(Jl ^ Rv5<H cll^C^ (J^:88 ^ ^0:^10 $ Wf <51^
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ooi
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✓ ra1['5!

(Performance
Indicators)

'sr^ws <s*n^g 
(Sources of 

Data)

3^5 'ST^H dwH (Projection)
(Unit)(Outcome/Impact)

^o^o-
(■*0**-*\9) ^8

pf^pn^r (^o^8-^) (^o^<f-^)

bo8 a «b b-b
*tf^T ’S W^r^TT

v£I?n 9tSt
bobb-1

bb^b-o bo4b^ b8ooo bb000bOooo

R'Sly CSf^s
•ifjWSMl ^O^b- 
bo8b,

^tft f^TS.

'SO'tt'PI 'S

Accounts
Receivable *PT*iPr b.b^ b.b(? b.bb b.boO.VrO

sttRs^ii^
'Q >i‘Jp^'ol R'Slii C2ff^5

*lfa<PSWl ^o^b- 
bo8b,

R'oilst^R, *tSt R’jK 
>iRfo, 'srsiI^IhR, ^i51g 

2f*fPR, '5736fI«PI

Collection 
Bill Ratio % b.S.vbS Jib' Sab-boo.b-b

•tt'QTira
?fR

bob'b, 'il^iRRr

'Q *ifrt^R'4j^ct

v»«iW
% bo.8b bO.O(? b).(JO b>.(?0 h.Bo

f^ir^ST ^IW*H (C^r'Sf:) 9Tf'3'?TtjT f>iC^i|

?it^
bobvb, ■i)5|f%^f

>3
f*(RSSAIDI vbSb'.b.b vbvSS.bS b.(JO b>8o b.b(?

«
Rc'o*) ®f*llc«rh (CT5:^:). 

« ^fft R’JT'S, 
Trfsrf^

9tT'Q?rT^ Pict^ 
?fR
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b^irrsf
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I

i

wwidt/
(Target/ 

Criteria Value) 
^o-iO-58

JiRvs 'Sffa 
(Weight of 

Performance 
Indicators)

SPfS'SI^
ap?*H

(Projection)
«mt «w1%

(Calculation
Method)

aw*iH
(Projection)

*o*8-*«

wa
(Performance Indicators)

■aw
(Unit)

•m (Activities)(Field of 
Performence) (Weight 

of Field)
.?■

>
*>afsW-^«

wfmcx>o%)
ro.'%

b. f^i«, PrssH 
’jmra StitiH

1.1.1. Distribution System Loss 
( w/o resale) (Lower better)

1.1.Reduction of 
System Loss

9:50% 9.40%% 10.42% 10.35% 9.50%Cumulative 20

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection &. 
.maintenance of 
distribution line

100%100% 100%Cumulative % 2 100% 96%
$8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing 
Overloaded 0.00% 0.00%0.00%Cumulative % 1 0.00% 0%

1.4.1 Action-on Meier Report (Higher better) 100% 100%1.4 Meter Report 100% 100%Cumulative % 1 100%
2.1.1 Accounts receivable (w/o resale & rebate)
(Lower bener) 

sUfoilPts* 1.101.12Cumulative Eqv. Month 4 0.83 1.19 1.15

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Hieher better)

40% 40%Cumulative 2 44.45% 80%%

2.1.3 Accounts Payable (Lower better) 1Cumulative Month 1 1 11
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebaiei /Higher betterl

98%94.67% 98%Cumulative % 1 100.82% 99%

2.1 5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

90% 90% 90%Cumulative % 2 100% 100%
2.1.6 Payment of Debt Service Liability 
.(Higher better)

Crore Taka 20 044 6.257 20 10 10sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of

Tk/Cumulative 1.10 1.152 0.99 1.05 0.87KWh

Alprfriritv^ (\ Kpftfrrl

'2.1.8 Collection of Govt. Organization
Outstanding 
(Higher better)

Cumulative 1 94.65% 80% 60% 60%%
2.2.1 Revenue Budget Implementation 95% 95%2.2 Budget 

Implementation
Cumulative % 1 70% 95%

2.2.1 Capital Budget Implementation Cumulative 85% 85%% 1 60% 85%
2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement of 
.technical capacity

100%Cumulative % 2 85% 87% 100% 100%

2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher betterl 200 200km 2 600 374.5 600sum

2.3.3 Average Training hour per Employee 
(Higher better)

Hour 78.11 70 70 701 56.17sum

2.3.1 Ratio of RepairedTransformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

95% 95%Cumulative ' 2 97% 97% 95%%
l

9



Will 141/ PWhw 
(Target/ 

Criteria Value) 
*°**-48(NVeight of 

Performance 
Indicators)

jffwcront ,l*HI *1*1% 
(Calculation 

Method)

atwt
(Projection)

!f^F*n
(Projection)

<va

(Performance Indicators)
<sw
(Unit)

Tm ^rtJR(Activities)(Field of 
Performcnce) (Weight 

of Field)
^PlKT?*1(boo%)

3.1.1. System Average Interruption Duration
Index (SAID!) (Lower better)

3.1.Hnsure 
uninterrupted 
electricity Supply

c. ai5c<s

Pis^f^n «

648.91 637.17 950 940 925Sum Minutes I

,3.1.2. System Average Interruption Frequency 
index (SAIFI) (Lower better) 3829,07 40 40Sum Times 1 22.78

S 3.2.1. Power Factor at each billing point (Higher 
better) •

3,2. Ensure quality 
electricity Sunnlv

93% 93%93% 97%I 93%%Average
>tl«i*r«« R'ji's,

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer

>19*!flW PlPbli4r5ll
3%5.99% 4.34% 1.50% 3%Cumulative I%

4.1.1. Demand note will be issued within 2
working days afier receipt complete application 
for domestic connection (LT) (Higher better)

8. 4.1 Hew Connection

100%2 89% 100% 100%Cumulative %
jllwwsls

4. (.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) 100%100% 100%2 85%Cumulative %

4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all
rAnrtjft/in* /Miohfrf frwutprX   

100%100%100% 100%Cumulative 2%

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better):

bo

100% 100% 100% 100%Cumulative % 2

4.1.5 New Connection of Industry & Commertial 
Consumers (LT) (Higher better)

100% 100% 100% 100%Cumulative % 4

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zona! Office in presence of Local 
Administration/Local body/ RGB Officials 
(Higher better)

4.2 Customer 
satisfaction 26 20 25 25Sum Number 1 60

4.2.2 Implementation Of Public Hearing 
Recommendation (Higher better)

Cumulative 90% 90% 90%% I 90%

4.2.3 Timeliness to attend Consumer’s complain 
(Higher better) Cumulative 2 100% 100% 100% 100%% 100%

'1 1 70Total

\0

t



(Target/ 
Criteria Value) 

*©*®-*8

^4*t*^i|w

(Weight of 
PerforrnaHce 
Indicators)

tip tan 3^5 '5(^«mr*refa
(Projection)

<W3
(Projection)

^8-^4(Unit)
•m ^rtysr (Activities) (Calculation

Method)
(Field of 

Performence)
(Performance Indicators)(Weight 

of Field)
•>aftl5i-*®

(boo%)

’KCTl’etfNs^jwnoni "<TU<)ifii’o 10

Sotw ■^•ftws^n 'urcHtHre 10^tPR <3 

■«5T^5tTfl
strtfsnR
CWtriKt^6!

O) Slf^fTt!
‘IKs^iu'h

^!ti sifapre •<?'4*rt^ptt ^resnfipa 3r\oo
i;

8) afs,<trra 
v4*tf*r«Ftrci sjtt^nra

.. sUCTW^t-4!‘iifstui't sfwra <lT’4'<lf?J^i 4

4) C’RT SfTR afi'gp3 
<jrt|'i(svlidl "<rar<iItW
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7FF\> vsfS^il^ CT,^Tfft, ^f5<I, ^tv; pa
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■s'

anager
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(^g ens) 
'i'‘-'i1’-i''-:i.l,l<.i

!2_



-b

(Acronyms)

(acronym)3?fW

cc Citizen’s Charter5

DNP Disconnection for Nonpayment$
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planninga

GRS Grievance Redress Systemvb

KM Kilometer
KV Kilovolt\r

KVA Kilovolt Ampere
MW Megawattbo

NIS National Integrity Strategy
ROW Right of Way
RTI Right to Information
SAIDI System Average Interruption Duration Indexbs

System Average Interruption Frequency IndexSAIFIbd

Sustainable Development GoalSDG
T5-

carsimbb-

’tT'STIt^ fsFS

^8
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^ gfsiW^

(Activities) '8|^iR«W,(Performance Indicators)

1.1. Reduction 
of System Loss

1.1.1 System Loss at billing Meter
( w/o resale) (Lower better)

^trfsN? <8 *(f35f?TO 
Sff^C^'TH C^-QQO) >3 ^

P^)^) RRl\ 
^Rf^'S?UT?l

5ff5rf%

1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution line to 
the total energized Line including Grounding (FORM 
569) (Higher better)

line
1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
better) ----

TMLM software

P’jT'n1.4 Meter 
Report

1.4.1 Action on Meter Report (Higher better)

^iPr>p e

RI«i\

2.1 2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)Improvement of 

institutional 
efficiency 
(Financial)

srfSrft

^iPi<p e *ui42.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(Higher better)

SlFsc^H (^F^-(J5o) 'S
Pfw afwvi, f^f^N

2.1.3 Accounts Payable (Lower better)

SjfoW'H (TF^-<Kto) 'S 

^T^^STlTB,

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

vfl?2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)
2.1.6 Payment ofDebt Service Liability (Higher
better)
2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better)

*f#I f^Jps. *ilPl«p ^STlfw 3

■^TfW
(^-ddo) « 

^RFTj'SUTT?,

2.1.8 Collection of Govt. Organization Outstanding
(Higher better)
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(Activities)
^T^PTtlif'SPsfc'R SW®^

(Performance Indicators)

*fNt
2.2 Budget 

Implementation
2.2.1 Revenue Budget Implementation *ff<R >5^ <R.'Sfij

2.2.1 Capital Budget Implementation ’tft
5rf5lf%

2.3 2.3.1 Operation and Data up-gradation of TMLM 
softwareImprovement of 

technical 
capacity

2.3.2 CIS Mapping of33KV/l I KV/6.35KV Line 
(Higher better)

2.3.3 Average Traininghour per Employee (Higher
better)

*tfft2.3 Transformer
Repair

2.3.1 Ratio of Repaired Transformer to the total
Repairable Transformer (Higher better)

3.HEtisure
uninterrupted

electricity
Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

tafsHJlit,

21 Fs (.<11^1
3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

WlwHh

2ff%C^RI

5rf5ff%

<#1 f^JTN3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure 
quality 

electricity 
Supply

SlFsC.^tHl3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged 

Transformer

4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& House wiring certificate (Higher better)

4.1.3. For 11 kV and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

’KWH 2jnlw?l

4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other 
applicable document (Higher better)

5|f5Tf%

4.1.5 New Connection of Industry & Commercial 2JT^
5ff5rf%Consumer (LT) (Higher better)
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^R*tNr,
(Activities)

ei^J^lill 'S('^W^ ?WCf^
(Performance Indicators)

vallWNm
siRsc^Hi

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials "

4.2.2 Timeliness to attend Consumer’s complain
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^fn SH-'m, ^P*! 2r*tPR, 
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Rt^w5<j ^ atortJ

<si$f
MRRtRatotM

rwtTm
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