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ijjUttii; i A *.i'

i?5^r5r :nf^rf^-b ^ ^rtfw tS^
sr-smr bb
cw*ft b: ^t4i<F=i b^

b; l<rf^ ^ra^c5!^ b1©

o: WP^iTO b8

bV
^-. >3 sftm bn>

^rc^pe^t '5: ^rt ^fwm ^rr^t
8: wrfl^r ’jirtra c^m ^8
(?: 'S vSsK^ '^r4^f^<p?Rf} bo^-^o^8

Vi?: srf^i^

OTt StMt^T ^o^o-bo^8
Ir: f^TOf ^tlW \SO

tSSiiSZ C5^
C^^ft^-b I
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(Overview of the Performance of Chittagong PBS-1)

(o ^pm§ ^o^^o^Q^-^va):

coth ^ri^TTf, ^cf^t, sm^rmrar, ^n^rfei, c^T^t^ir^t, b^b-
f^S^SS ta RjSim ’if! 9t^5l WSJH f^itR TO

TOf Pf^f^ C^ftR CPS TO =T(?¥T <?fft ^ff^-b f^U^PTOR PR PR ^tCb^ISfT^f^ WTOft^fa 

}Sif<\'\ ’S ^RTOR TOTOtTO ®n!^T C^Ro^otlfS ‘?f^3 ^vbS^.^CbfpSlpg ^PjTfW sTft^ tTOT®! P?fT PRTT^I

'TOrt, '■stottot,

^‘PISTCPTTO PR 5TOR Wl'C^I 
^TORTO TO rPR^p-CRRo^ofifg :

PPTOPTO■«

RjRI'S

(resss)

P?Rp
fpRR

(RTS'Sg)

^fRP sHEPttj* TO 'Q«R C'ltw'i 
P? CPi C'ifl

Rap

Rs

■pi5p-i ^Ob b\(?o >13.io

io 'O.Qo ^,,bo

pfffR (cTOPpr) ^o tr.(?o 'bpo'S

Pcfpl%- i (FPT^TT)8 io ^.oo h.tfo

d|7T 3}-f«T5T CPf2^ R|^ io v5.(?o '©po• Q

RtTOP^-ii ^o'h \r.oo H.ciO

C<P?Jt^lpi> ^o i(?.o i^.Co‘l

i^.ooV

Rm^p-RST-b Mo^o io.^o

(RTTOlvST-i.io ^o V.oo ^>A

(PtrTOTP-i)b> ^.o Jr.oo 'b.tfo

PHTHTOT-^ iC- ^.oo

ol—R5^.—
'/Qp?P^nvs,

.^^rtfi.cran«

(Ris ^wgppwi 
f#nra mriTra-R
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Rj'JlI'ij

<£TOS)

^TTSF

(WS'SS)

'3«T3 C^ffC'iivS 

RC«1 ^ wlw-rf 
^fftsrT^

■smj

ys i>.ooio i.oo

i8 ^o tr.ffo •b.Qo

(>) (^r^ft) h.Qo 'is.b-

^W^Tifr (8)t^^#ivj bo y.'bo b.b-o

^ii:^n^T ^T*t**n^r (vs)bn 8.4o V.Q

'=fn7rrai?T-'obb- <?.bo 8.^0

cwtwbs> ■ y.a o.4 o.C

bo b.o o.br

'SFMTf*b bo b.4o b.8o

■^1? 4 o.4o o.4o

csrf^T o.boo.'Soo o.bo

WRlTOt%-^.8 bo 8.4olo.oo

^ f^r b^.oo <^.4o

vO^S.V Mo.\r i^o.o

mvmrq *f^-b 3* $0 C5Tgqg C^m5 ^ fits f^T f^f m Wfg S Ht8
ooc^% ^^:2pr fwra ^o c^s^ss (tm f^r fsiciC4

4<fi rc^ic^i

(^f&^gtggtgr ^<R8 «na fw5j ^rofr^ sv/^s 
^ otr-oir-^ob^ fifg vrrftw $$ -srr^ 15r<p Ufa rc© ^flhit ^iost^i f^ye,
¥flT .W*! 2fR^ f%^T5. >l<M<1l3 Wt

V5V3 gyftt fWTW 5^2^ ^it^T-b 1^‘St^ *Tr$pM3a ^5
C^l% It® trig oo c¥l% TO (^t5 ^lTOt^,bt^ TO TOTO «
b^|g 'off^g c^ittriv (f^ro)i^5f cro<y IS^hift 3l%TO croM .va^rtfw f^fs
TOTOR TOT TO?. 5>oo% TOST TOR TOH^I

TO

^54<f
Tyst^tRs, »iftRs C3^csn? to; ^p?r Pftfl<Pl 

W^,^: ^nc^ra
sjfswt c*nrsi
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^ \ava

'vdo c<pl% crrwft-^n^prf™ oo c?fI% fwr^, w c^% f¥v5H,?r^5n#-
of ■THi?fT^5T) s»0o vJO C^1% (TfP^
fra ^tr aillR <rt<r ^rr*ra cR^f ?n^ t^R ra^i

^5 ^35 ^Iwlfll'sl MW^t, ^rr?fft^ •T^t? fR®f

(^) f^SR ^T^fGR^tR # 8/0 8^ ifrafogpr:

8i^ C?pJ% fWB # 8/0 CQJ^ # 8^ TOT ^RT ^II

b i f*f<p«i‘<i i —crar^5*^ oo (^1% f%5R 
^I f*I<pci^l^l-'5f1'WRRr OvS R7^ IWR
O I CO
s i cRRwi'tr ^ 7jRmf% toi

\3Q 1^^/ ^C^g) C^TlR '*ra Rl^g
^) ^i?tr'5Riiii crttr^ Rr^ra CTirtR 5p=^w ra^i 
b I Pl'^cRRl' ^0(R"% fwfR 
^ I C5fl^l«il^l OOC?7^ 1%$H
O I RcRl^Jrf Ov2C^% f¥s\<\

^pp^f :yp^ ra^i^ <^S * '
b I f^T^T^f-CratcT5*^ f?FTO
b t t^^-iRTfTR^Jn^ ooc^f^ 1%SH
<jt) ^iwrri ^^rcsFnu ^*1 
b I fto7 00(^1% t^FOT 
bi f*t^'ci<iKI -^IwlyRl oo fwR
51) FW^ tS^'C^fRFI CRlPR f^T1^ OTf? ^cjic^I
b I C^TIR^S? fit - t?'v! ^ t ? *t OoC<FfF !%5R 
b I Oll^l'STtit-^tf&lfl' o\5C^f% f^lR fWR 
O I OOfR7^ f^SR

b i (RT^TSrfft ooC¥t« fWH
b I CRbl^fillf-CRRT^T O^tFt7^ f^FvSft
e) crtot rrr w?t ra^i
b i iSw-cram^ ’oo<R7f% f^T? 
b I f^WbT-^lICH I <11 fft fWR
vs i ntbtei^-^FTraRT o^hR7^ fwstz
bi) ^rSTRlbl cRfr f^s. otr rac^i
b I '^Rfe^-RlC-fri| 1 ifT O^R7^ npvulfl 
b> oTTbiwift-Rr^^^rr^ ooc^f^f^sn 
O I b^f^^l-RPaR RTf) OOtR7^ 1>"'bl<l

b i crafwTft-c5TrRT?rr®T crr 
b l CfTbTWrfl-'5^?!! 0^3 c^f% (Rpf

>R3<FtfcT vpfe Rf?R RRR RRTRf '?f^TF[ C^R'-CRtbt^nst-b ^^?1RF5' ‘'Fra O:0' R7^

^5<%
<Tf^ 03^

(—' ^ vifn pt *n»)c^ns i-iwm
fTflFRi

/**<
t:O^TR^-^ t

r. •.'..■.■rH vii’ci*;.-
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I-pIr <!>?©[ 4<tf ^c?rc^i ¥"(yt c5ur<iRn*i ^iwrpra JirpR ^
RiRrai ?mm ^r ^r i

^tpt^g ^?Rg -^o Mm ws? c^
^S-oirRobb-tilS ^iRc^l Fl^^aT^OK^I
{^}f^^- c^/w^M c^TM /cW ^ ^ f^T l^fg ^bb-i^ ^ «p' C’fH
sITFC^! 9iffl<l'ow< t>«l^M I

Sov^bt 'SOT (FffS Sl^lWSTR

wr

('jp)ty!r^g RFa ^['S^ni bit ^ctk^s
c^a 551 \© wt

b I ^5<PTfRDH b(J >il'5rf%li] ^5 bo \£l'5l1%^|^ >55)^ WT b'GI^I
'0 i <Pcf^1-b (RcTOT) 6 C-y'C^ bo «£rsrf%v£| CS 5t^a <!^T ^(M^\
81 C^tbl^fTSl-b (^PrfJ) bS bo »S'5Tl%v97o 551« ^1 bT^l

<? I ^T^^f^Tl'-b bo i£TSi1%ii] bo 'ij'sjfe]^ 5^a ^T b^I^I
vb i ^URnn^T-b f<^a€t) bo 4?rf^£i b^o bo vg’srf^vai^ tsfl^
^ I C'Ttbl^Fv?T-b(?1fTn') bo b^a bo ^,5rf«v£l^ tf^a bC^C^I
b- l^ft^T-bC^'^B) btf b^o ^o >ii"5r%^(^a 5fFa ^T b^^lbl
^ i <ir;?fi?rt#-b('S]=iR) bs b^o bo vfi’srf^ii^® 551'a ^T bciic^i

bo lC^Tm«W^t-b(3ra)bo (ot b PF^f ('S.OO^’srfel )?>fT'Q?IH bo»*rc1%^ff5
^"<jT bc^icbi

bb IbRHlb^^tlRRRbt) bo b^o be? tfl^a bHItbl

(^)bb C¥fg ^P?R f^SH ^sftg bt&t bbC^1% t%5H c^oft ■5TtiW ^'Oailw ^^t bb fwfl3
^f^fiTb b^i

b I W'

bCTOlva

(yg)bb gtftsr ^^fgrCTTg C?b^.^lr f^sfsr§ bb C<F% f^St^ ^ltTOtv5»M Wl b^H^I

(ij)bbot I^Ir ^l4kn~i?tt^'s}t^R^'fwfTl^t> 'Qjjk'<p^ 1h4N8 ^na ^'s^ani bos.b-b-e? 1%§tfg
'^fbR ^tb^ Mm b«Kbi ^b-jbs^s.oot rij c^lt ^fti'Sfi bt^R
■W-Fa I

(f) bv3tbt 1r1r ^>l4k>iM?f ^ft^T Mrs bo^t fffi ^tero 'sn^rw f^sfsrs ^tbR
M^M ^<IT bCTOl

govs.ob^ f^sfRo vsi 511'll 4 9lf^<1'aH WT b^C-bl

(bf) boooost vSRW Rte ?P?T bC^iCbl

oy

<trt b^rc^i

s i tfS’Obt cR^kra ^T b^TO.1 

(^t) bbC^t^ 'S o>aC^1% bbC^%-00(CTj) '£N° oo R^^fJbC^t Wt bC?k^l

/C-^2, *.iwn«?m?
' JSSS. -

C=n§ '37^ <RJ<I f5
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<jnti

■^f ^rni ^3 c^r.'S. csrr^tr^Tt^ w5^ 1

f^WC^T^I 'Q *1 lH>1^ro Ji5i<i<q|^ IhP&^s I

s.'5n'i;fTr4 ^1% & Jjfa f^ff^T 1

3.^Wt^tt b\S^/va\5 c^1% ^?ft ?TC^R!

vb.'^rfsif^ wsfl'OT 'S^fc^s' f^ff^/^^i^S;' ^ft,?f^R^tR 1

2fT^ WTI

tr.OOC^f^/biC^t^ 'S 

^.TC^^If R=T <3 R^T'n gft C^t^l

f, ^ojlR) 1,V!J

-C^KIWlD'St’S^gTSt ^loil^l^l C^RT t^nRg tll^lerl^l Tf^sf C^RT
f^THTT^ ®FIT CST^I ^C¥C^I 'Sfftl 1%%^ 2R^ V^9«'GS ^T I

cm^t) ^yl^rs sfT^Tf^it-^ (^p^t) ®rt ^f5i srfen ji*3^
"^rrc^ f^'^R r^s? rrr f%f%c® 'Wf t5 c*re wt sicsi^H i

O.C^t^t ^s ftw *t^ W C^t% f^Rg C^T^TT^T W tj<pRy| 'O'O C^t% St^tia
^rjvW TOT Wfft H^h <ff\\ I

9.^ ’R'Q^R W OO/bb C^t% R
a^n^T: C<3lirs<p fw^ <lR^!<l <3 fiff
C2BR RHK^I

?fr?7i f^fa ^r wt a (^r«R i
#^ACSR^ aQ<j^HS ^a af^ra 'R'S^tn wal^f /^l^l<i Rr^^ACSR aQa^n 

^“H 2JOTSR aR 3oo1%sf^8 ^ 'SRT a^Cfi aRI a^al'SH I

w^fr f^f^Tvs c^i-R^Pnaa a^ra 'ooca^ fwracaa a^ai acar^a 11

^rz-—
a"5iaf%, ^rfafe caK 

6?afa-a- ^ \

- ✓

-4r=2_— -4

(T^(Trig ^it^ aa^i pf^t^ 
fa^rra (.w*^ ^!fH*<i cw®r 

■ »^l(vi»m)
. J J^J1! •
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Stg bo ofg ,Q8 c^s wts -rom R^fer (v^i) w c^f» fwm ws q

i^s'Qs cs^OTit^ wrm Tr2!^^, .qrwst
M ^rfra c<?sy^ cw vf^st^s i oifqi^ift ^s rc® fefars, ^rwrM-

'jcfr5^1'^^' St® “<TC® 8b f^sfsj'o I C*!^ 2fT5 ^TR ^iTc^t lHJl<lf^.si f^T^, ^TRraT^ ^w<P

'TTI ‘ili5RT PTR fR<lf^ f^TS, 5j<f^T^ jf^sf ^7f| ^Sf^ff %f%X® bo C^gvSS
c=t[® <p<rr 2rc?rrsRi ®imr^ fhi ctt^r f^s, >i<h<ii^ ^t ^ ^ri ^nrft Sn
C^lW/l^lf <RR bo C^g®g C^Tf® <h<\\^ Wf'^SfC^I'StHI

^ttct dR ooooo (t^*f cw dtw
<f1^rr^i fsfto dUfa^wfi <Ff^sf Rf^Tn ®rr^i <rpt t^sr ^ st^r dTw sii^ci^ fH<i^f^ 
5??r^?fT^ wr i

®T?T : ®ng ^}T^«i >i]c# 'eil^wsi C^f*l® ®^:\5V fjc^c^l ®TS dRc>1<l
i®r^ti#tcf /ion®t? ?itrsi#®ACSR ®h ^rUrw^ ^r arar^ din sool^gf^g $ 'sri *h^c=i'st 

w^tp sjuii’en i 5®r^ Rsf^c^

f^ft (^t^^rt) ^‘dc-’p-a: A4ms (<fT^3^rf) ^sri srf^r ^ afen
'^x^rc^’ii<f° Irrt^ ^tw t»ci>iw «nx^i ®f^tr fofec'a tot x*r dc^iistHi

<?.CgiTt^T,9tt®t -b vshi CTt^ iR^Rg C=Tt^Tdt®l ^Pi? ^dX^ X3^ ^s5 ^dXW^d Sfl'Q^sni
C^T^fdl®! d^TT dTX^T «ilv5f«i«l ^FX^TCW? dX?dTdfdXdTX®^ RR^TI ORt^RTR ^X^HXR dtf® WC?

X®T^d ^PT ?X® Cdt^tdt®T-b ^dX^5 dT3 tf.d f%SlRg ®tdd *ilf<pP ^It^T R^M Wt 
c=Tr^fdt®t“b, >ii^<T>ift*iT Rp®i<^x® ®fT3"STt^x^ 1%idf^rx® dtdxdi

^dx^tni bf^ boyo® x^f® St® ^dx^ T^p^s St® Wpt ^tftx® ^tf®
'ii^wra ^dR-^iwkini- dXddt^-^ropfRif® (RfPr ?tR®xd f^RPi

dt^idT^ft-'^d^tn >iidTdd f5!^ v£ieii<piu df^rf® ^xdi f^dtndtSdi#^dx^diy ®Ttarftx® ®o/^o(Rg®8 
v£i?f ©dx^ x^fi® ^xd i ^^f®T® Rgg ^d^tu ®rt^f w^ft xdt® f^ dtx^i dtddT#

W tB^dPR C^X^ 'SRI ?l®tRXMJ 8oo X^t® fdt^PiR Win rXTOI
di^r®r && fd^T5^ x^x'Sd dp^®t ^didR' xjxdd ostr ^ra^f ?xd axa 'stRT fSxax^i

^FX^f lH<j<lf^fl RffRTRdR tRXt^ cr 5R <p<i|?i ‘^TXaf ^tddt^t SjdX^dBJ ■i!^
d?XR 'SRIMrR<] dxrb’o^/®® Xw» ai® ®dx^s i 

fdX'da®TX<J ®f^X^Td <R!' ^Xdf i

'Sjfti’t-^ ^sft®®!?! ®T?Rt C^SfR
UTTRt ^c^lwtlRd7 CSfR iJd RfdT dTR C?df®® R^tRffe 
OSTR ^^d1^ WRR Xd, d'RTR ®tHT ^dTX^T ddW 'Red I ^IXTd 'SRI X<pf® dl^H fRR <RT ®fl"X^l
drew d>Td 'srpt f®1%x® >iMcdi*R Irrr dRl dXdPsRi

d.tyl^dl O^PTS ^ dfdXRd

a)4
^ 1£ffiir

1

R®idf®, afafoc?Ttf
I

(Ris^ni
frrfdrm tswr^d
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OOi.<pI« ■Q OOC<Fl% f%^5f?)‘C^-(2r^T? S'Ull'&THI
RQ9

5jtfffK>5 b.t? a^Tslff ^'oR
^■*(^[1.^( ®f?lt^r7.?i f^IRR ^HT 1 di'b f& ^SRlRRa fRRR CR^t 'Q f^T^.
^TC‘4 RR RlRfTf trf& btrfB :

(^r^RRmrR)
*11 ^il^IRraT-Sf9!!#)

^! ir-o(R^t'SR Rllj)
*n c^RiRrai-v3(|Ri%),

<& i 
51
*51 ■?frR<p'if^'?iT-o('<n'SfFf%Tif)

^Sfl RI^Tft-Q3(5‘R^R)

^1
^ I RT^f^-^tWsiRT) 
t? I (RUfM^Rfl-8(fRWl<fr lt^7)
'^1 ^<iI-8(RTRT^5R)
^1
U l RT^rfR?JT-(?(^lWRR)
=fl C^W-St^Tt^R)

R^TfRTft-8 
si 1 '^rtH^lR-'ia (’tf^T) 
tfi (^rsrr)i

OO/bb C<Tr% R^T ^3^'S* 2RRRRI >jjR<p Rn ^.b^.b(J\i)b.(?^8. 0S..080. ^b.\58o8, ^5Tf^*l8
ob-ob-- 2R^ 'SRI CSR^

*3^c^ns T^r Ri?^viw?l<?i
f^:;; r-.s^ir^c! •^vTS';^

R-viRpr;, hiAI^
55r»iRR-ii.._,
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bn
'SFT^f C<pr(%\5 'SRI ^1 f^T ^nsr W f^fl ^nRT 9,C<pIc^iT^<Tj CSiTR ©?HM CXf,

^RTCT ^l<3l ^l^TR ‘Pl^f wc?l '®Fl‘i‘<l ^RJ 'O'O C^% ^|I^H f^RR WT ^TH^l 2R>^ '5f^s> ST^ft 
l%l%'ci5 ^nrc^R tRRtR ^r i

>Tf5rf%^ ^yfTTj'R ^iwtf^njT fcsfa w ^ wr mm
^z. ^mrft fero-^Hts m wmi f^t ^ c^ ^t|

^11

R^RtTR bbr J& 1RRR^ ^RI ‘^<l^rb<P Rvafl'H «mnt ^It^Pl^l^R 'Q ^»S(\of ?^T” (^SfR-fRW^VDll
[VO

<PTvf^5 R'C^fe ^<T 1

c5^ 1 ^9n^r(?5^ ^I'Qvsni rr%i5 cf?u^itr rc^rt^r
RI'i% TiRC^l C^T^rnsT RfI?}T v^l^iGn^l ^l^SR *flR 'QvojttPl CsR5! hN«p (RT^t^tlvFt-b

Q,^ f?F8fRS vFR^ ^TT^ fRRR (Rf^I^tT^T-b, ■*iIv©<pIh?jI f%5R ^o v©fR
crir ^ rrpr f%^ t^o »rmwt

8h

<FsRTR OT ^0000 (tR*t C*F5t f^T<S SlTW

wt?] c^ va-^? arw^ 1r^r1%^ 1
d-i

li__. S^sm**
(RTS ^1
r>irH<;<i ^ur?7T^rra

• 5'5^7 '>,:;'<p;-i

C3^
( _

^f5r»Tt
%if74 ^* "m)scPi
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gr$mr
^f%, 'Q «?<lhfif^>f OSfHTO WT, ^tl^R

^t*tTC3T ^o8b $<\ ^5IR2| ^rntfiCHfl

cfOT-

,?ift f%<3R ^f5ff%-b

^t°=TTCi;H ^fit f^PJRt^R C^t1®

'5IIMT ^o^o '^TRR ^rsTn^r?! ^C?-o^-^0C3ofBfS ^tlTC^ ^ ^tlw

$$ f%c® ^srP^wlfT Irwt^ ^pit^ ^R:

■''.?r<f%, >rfxrf^ ’C3^sS,c^rrg ^ ?r<r^ fSrtfhst ;S w-RTT-^ I ,r-»*n C^T»T*I 
^ .-i_

• »•«■»$'K41.tf^|f-*
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^rr^r '3$ (Vision), (Mission), ^p^inwii e^s
(Field of Performance) ^ (Functions):

b.s> (Vision)'. ^ arww ■g
w<?rr(^<i zrrRWRt wi

■b,^ (Mission): srrw w?ra ^ 5T?rqm
f^T«, f^o?M ^Jt^f^lTR TO f%T*R, RRTOrj 'S frofe RTOT? RTTO

5JTtor >iqiyvsr "toi

h.vs c^g (Field of Performance):
ob I f^T?. f^TsS®! <5TTJS1R I 

ob I 3Tf%®TfSr^' iT^ST ^3 |

oo i 'Q qc'^J 'Q RRPT^ f^T'2' RPb'o<»5le{I

081 5Kt*rm 'S SfRTORH RTRlW?R I

^Tt^R 'Q C^g

b) 'Q ¥tW^ CWT<rtTR<Rctl

b.s. (Functions):
b i ,;>rf^l1^^sRR cu^p^, 'S tRRt9!1? <u<ntl R^Sp^H5! 'Q I

bi o<\ (tto 'TOrfRTOb WR £ftw ^Rs bb- fRTO atb^

amRi

O I SJT^ Rn'CRM I

81 Rpl^rcw fw^rft TO TOSf f^T«, <iml(,S

a I f^fwRRT^CSpR « RI^fCTOTO RtTO^f CTO fRf^WTOtl 

'b I ^n?IW<] t^HT^sr RR a!>i<p<)=t |

81 'TO 'Q To Rn^TOTO RTTO TO I

b* I Rl^R RTORRTO 'Q CRTO^o WtI
b I fRRRt^ <3 RRR'Riy fR^T'b RRRTO fRf^TOR't t

bo i 3Trcto ^from rrur rz^i Irpr to i
bb I RT^HT RTTO TOT '■9<Tn ^JlfTO R’TO^T TOT I
bb I ’^ol <3 'STTORfro JRfiR5TOXcR RT^CR ^5 TO*TflTR*1 'Q ^TOR Qf^TT I

b\5 t RTOf C^rCa '^TOH cTOTR RiTOBR I

b8 I 2frl%WTO <3 RTOIR SrBR I

bci I RTR Hf-C^" WTsT ^T^iR I

bvb I '3^TRI=TTI^ 5TRTOTO STRTORI

oi
■^-©mFs, rrFs 

sil9jfipT-b i
-^rnwipn.tnw ■

C^TtS ^Rj <J‘r><i f3|^|<^)
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56^ ^ifl‘ i.
i© t

(Sources of 
Data)

zk^H-t (Projection)S}^51®[^ Zj^v©

*G£r-^o^o
(Unit)

yv
c^ra rtWblw '^tfii^sJltS(Performance

Indicators)
(Outcome/Impact)

(^8-^)(Wo-^8)

J5b- - bo8 ab

^TsWH 'S 
'snWT^TR ^■•RL'o^ls bpbb-!

^KIM<P
b^,ooo ^0,000o8,bvi,vi,

!\5

ft^tu cfif^s
^o^b-

^o8b.

fa'SlIft'^K, ^ift >if^ri.
f^j'N f^5l’{.

'Q tfsf

Accounts
Receivable b.M bb.O(J b.bfi

; ; ■

; i ‘r*p'©| 'G >i*jr-ii'© R'ofll C2f1%5

^ilw^n bo^b- 
•^o8b,

'5R2f1%f^f^, SpTt^R,
Collection 
Bill Ratio

>dh%&b\Olr%% c5ci).o)^%

PTC5^
'5n^H ?ipt b.obG,

R'sfi^s.R 'Q 1^r«,
f^T^. R'©>^ct <u<)'?.l?i ^?R bo% Ja>o%bo.b(?% iiAb-%%

^I'Sin ?it^ ^obvb,
G SAIDI botfob>b"^3 bt?8 bboo

qC^J G

^<11WH (T^:^:) 
G

■STP^H ^obG,SAIFI 8ob8 8^
'O

stfS^HT C*r?r*
UUw c&zvrh ^rjj^erRt
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JcwH o :

wpjnav

(Target/
Criteria
Value)

f

(Calculati
^5W? TO 

• (Weight of 
.Performance 
Vindicators)
' ' 2023t2024

e»ptaa SfCF’M 
(Project! 
on) *o*8-(Field of 

Performence)

aw«i*i
(Projection)

*o*ff-*vi(Activities)
i

(Weight (Unit)(Performance Indicators) onof *4Method)Field)

(boo%)
*0**-*v3,

CT-*©*©
*0*1,^*

i. f^S't 1.1.1. Distribution System Loss at billing 
Meter
(w/o resale) (Lower better)

l.l.Reduction of 
System Loss Cumulative 20 10.15% 9.78% 9.80%%

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM 569) (Higher 
better)

1.2 Inspection & 
maintenance of 
distribution line Cumulative 100% 100%% 2 100%

1

*8
13.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative 0% 1 0 0

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report
Cumulative % 100% 100% 100%I

2.1.1 Accounts receivable (w/o resale & 
rebate) (Lower better)

2.1 Improvement 
of institutional 
efficiency 
(Financial)

Eqv.Cumulative 6 1.05 1.15 1.00Month

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better) Cumulative 10% 80%% 3

2.13 Accounts Payable (Lower better)
Cumulative Month 1 1 1 1**

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative 99.92% 98.38% 99%% 1

2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution (Higher better) Cumulative 100% 100% 90%% 2

2.1.6 Payment of Debt Service Liability 
(Higher bettcr)(tk.00,00,000)

Crore
Taka 25 25 354sum

mi4
Om*-* \

3
frifcis?i

I
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2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sate of 
electricity) (Lower better)

Tk/Cumulative 2 0.720 0.749 0.730KWh

2.1.8 Collection of Govt. Organization 
Outstanding (Higher better)

Cumulative % 1 80%

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation Cumulative % 1 85% 95%

2.2.1 Capital Budget Implementation
Cumulative % I 75% 85%

I I
2.3.1 Operation and Data up-gradation of 
TMLM software (Higher better)

2.3 Improvement 
of technical 
capacity

Cumulative 2 86%% 86% 100%

2.3.2 GIS Mapping of 33 KV/II KV/6.35KV 
Line (Higher better) 2km 670 489 650sum

2J.3 Average Training hour per Employee 
(Higher better) 1 85Hour 71.75 70sum

2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transformer (Higher 
better)

2.3 Transformer 
Repair Cumulative % 2 104% 95% 95%

« 'ail'foUlfSw 
StniWfl STCTT

3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better) Sum Minutes 1 986 154 1050

3.1.2. System Average Interruption 
Frequency Index (SAIFI) (Lower better) Sum Times 1 37 14 40RPb’os»'s‘1

8
3.2.1. Power Factor at each billing point 
(Higher better)

3.2. Ensure 
quality electricity 
Supply

% 1Average 0.94 0.95 97I
i

3.3.1 Ratio of faulty & repairable 
Transformer to the total installed 
Transformer (Lower better)

3.3 Reduce of
Damaged
Transformer

Cumulative % 1 8.28% 3.73% 1.50%

a.
o jJlwvwl*1'

4.1.1. Demand note will be issued within 2 
working days after receipt complete 
application for domestic connection (LT) 
(Higher better)

4.1 New 
Connection Cumulative % 2 85% 100%

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit 
of Security money & House wiring certificate 
(Higher better)

I Cumulative 2% 80% 100%

*--------^--------

fafFTH*! UTIC^ra
ms)



16

4.1.3. For II kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions (Higher better)

Cumulative % 2 100% 100%

4.1.4.11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT- 
PT with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document 
(Higher better)

Cumulative % 2 100% 100%

4.1.5 New Connection of Industry &
Commercial Consumer (LT) Higher better) Cumulative % 1 100%

4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Loca! body/ REB Officials 
(Higher better)

NumbeSum I 45 20 20r
i

; 4.2.2 Implementation of Public Hearing 
Recommendation (Higher better) Cumulative % 1 90%

4.2.3 Timeliness to attend Consumer’s 
complain (Higher better) Cumulative % 2 100% 100% 100%

ismmTotal
:• v-r■; ^ v * jw? a*,. •, 7S-. i».*: it / v> gaiiiaiiSiaisgi^

^U^lvbl^-S
i • •>

(.'s?litlllsi<PSet

■

o) 'saiy 1'So
? ■

8) SFo^pIsj

r .
■U“f .(?) (TRT SRR (7RT ff'fR ^af^RT

■ql's^llsi'© ;• :1V ■5TNr*nt^t-v

——

C318
(;EWF73rl TTOTr?!

(M HI? 1
,„ :v; '■'..'n'X.
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^rfr ^r^rcr^ ^tft f^psnw - ^<t
~<r<]^ c^, #^5 cw^Tar tr;^ 5rr^?i

■^Pf, ^#?f, ^ft f^r^R c^rs RlsfR ’tit
'^fl, OQ, vfl^ ff7FC^ q^j^liil WSfl^ gfC?rtW#f?I Tf^Tl^ST gf^TR ^f5C<i! I

^/ovb/^o^o 1^g ^t#t8

f^ra^ (^rtotrttrwr
^ifr ^f%-b

I

F^SfR «# RfRf%-b

i i_:>T

^ (3^J2_i2 \sy A2^.2>_.

^rr^cTtuf't ^ift f^^jvoi^M c^t®

^Rt?|ci<p

■^tf^f RRljRls 'S ^T^f^RT ^tflRcR (^8^8) 
^ f^stTR 0^5
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(Acronyms)

(acronym) f^ra«t

cc Citizen’s Charter
DNP Disconnection for Nonpayment^5

DSL Dept Service Liability•o

E-GP e-Government Procurement8

ERP Enterprise resource planninga
GRS Grievance Redress System\b

KM Kilometer
KV Kilovoltb-

KVA Kilovolt Ampere&
MW Megawattbo

NISbb W *1
ROW Right of Way
RTI Right to Informationbo

SAIDI System Average Interruption Duration Indexb8

SAIFI System Average Interruption Frequency IndexbC
SDG Sustainable Development GoalbvJa

APA Annual Perfornance Agreenentba
TMLM Transformer Maintenance & Load Managementbb-

E-Filling Electronic fillingbn>
Performance IndicatorPI
Small Improvement ProjectSIP^b

^8

taTrt%«£i

■SI

^rvsiira fstvs

oo

e
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'<lWtSH",9*l31

-“trsfr
(Activities)

sT*pj*<!<al
ST3!?^(Performance Indicators)

:. I .Reduction of
System [,.oss

JtiPt<p 'snfsf^ 'S

v3 *lf^[ vSjf

1.1.1. System Loss at billing Meter 
(vv/o resale)

2j%^Rl
t .2 Inspection & 
mainlenattce of 
distribution iine

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569)

’tff TMLM software1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

1.4.1 Action on Meter Report1.4 Meter Report

2.1 Improvement 
of institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable (vv/o resale & rebate)

'S ’if??? 'Sil 
gjfocs'vl, f^t? 

>r<PL>^inT4(
Tit ^tf^PF'Sftf3Ns 'Q2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation)

’ff^fsTn7! afowH 
(■JT^-ScJo) 'S Tf?5! 'S'S 
f^H^I afscsTd,

^ift ^1%

(^-Gfio) 'S '5<(

f^ft^T £li^t<tlH)
WP'3TUT3S

2.1.3 Accounts Payable

9tft fTjTS. ^nfafr 'Q

(^-6(20) 'Q Tf^T ^ 
ftftTT Sjfst-qbT 
3T^'3int?r!

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

2.1.5 inter-PBS Transaction with Cross Subsidy 
Contribution

*tft2.1.6 Payment of Debt Service Liability

’ffl f^T«, >lll>l4 srtfafc v3 

(^-<2(Jo) >3
PiUtnl f4l%°
T^'STTIfiL

2.1.7 0 & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, 
Interest expense and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity)

4lPw> 'Sflfsfo <Q

(^-(2(20) <3 i<|?
aFio^,

2.1.8 Collection of Govt. Organization 
Outstanding

ckk-s*^?___-

i.......f'rfmn; r.sr <p^r»T
—(vi nn)
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i3pjf^5N,
■5Ft4^5r

(Activities) (Performance indicators)

'5wP'Qur<,

2.2 Biiclgei 
irnplemciuniion

*tft f^T^,2.2.1 Revenue Budget Implementation

2.2.1 Capita! Budget Implementation ’Tit f^Ts ^(fi >il3 <q|cetG ^T^tTR

2.3 Improvement . 
of technical 
capacity

2.3.1 Operation and Data up-gradation ofTMLM 
software
2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line
2.3.3 Average Training hour per Employee

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Rep a i rab! e Tra n s fo r m e r ai%c<pRi

3.1 .Ensure 
unimerrupied 
electricity Supply

'5i9fTraicRT=:l 

CJtfsr'GlJi Sj!^c<i‘HI

3.1.1. System Average Interruption Duration Index 
(SAIDI)

3.1.2. System Average Interruption Frequency 
Index (SAIFI)

’tft I^T'S. >tf>tfvo3.2. Ensure 
quality electricity 
Supply 

3.2.1. Rower I'actor at each billing point

*t#3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of fault & repairable Transformer to 
the total installed Transformer

9fft f^T«,4.1.1. Demand note will be issued within 2 
working days after receipt complete application for 
domestic connection (LT)

4.1 New 
Connection

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & Mouse wiring certificate

aroc^iHl

"1ft4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

4.1.4. II kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
pane!, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

gffo^Rl

-V2-—
I
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^rf^rr^i, »rr«fr
'^r^'sr

(Activities)
j

(Performance Indicators)

4.1.5. New Connected Industry & Coininerciai 
Consumer(LT)

4.2 Cttsiomer 
sutislaclion

4.2.1 Public Hearing arranged by PBS-Head/Zona! 
Office in presence of Local Adminislration/Local 
body/ REB Oflicials

*tfl srfsrf®
SlfowHl

4.2.2 Implementation of Public Hearing 
Recornmendation

4.2.3 Timeliness to attend Consumer’s complain

—4^2
t^a as?)7P5T^5t— -pvrTNivl

UU'i* smt?^ra
Tasrra i
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c^m^F5f
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l^ir^ ■'S

’^•SToH^

f^T®. vS ^5 C^-C^H
^uvrwHiT^f^ RSTtfl * Pff^rlaR

skpr, gp'tiTR, 
'5R 9iQt?|ci<p

WTR
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oinrftH *fsf -s^^Rn Qc<icDa vsrtf<fr<tRr ri^t

R^tft ■until*
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nfs-A {** !g)
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^T: FfiafST ^tSt »lPifo-i
^ra^RR ^2f*ll^ HlVJl’H, ^o^o-^o^8^l^a^IwcHa ^o^\s-^o^8

*mm
Jpc*ps

Slt^VRSW ■FRRI31/ b? Gfl& ^^583^ ^JTTfR■^w
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2WR
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<i|X3«i|{J'i
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Pi?iia 8 % boo%

istw>a'55

(^450
bit btt bit“T^PiTST bitb.C -j'il-'ifS SlFo^ifS RfsRS- 'a,s^fec«i*J 

(stakeholders) ^’‘KRPt ^fcT
3y5T 8^8
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«^i^eySB>Sv£i:sqw2? ■oit’rl’sri ■sne^RFF

^feiciii ^p" 'S^TMfpra 3*fR-'

pf^Pfl^T oo
bo^8
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'SC^J<!Jli i.Cb

\cTl^lt! *'Sb'0^-^O•5
i)

o. sy^fsft 'fl^s 5^nRP '*hj!Hj ^n^ysr (SfSjtf^Ta I«J«C'0 b ^ «^H'S*( 08 f& -T-!^^)

O.b C^RT 2FT1W5 C^ra wBi'viw 3UiR
C'RTS tR^«T ’S C^RT JJ^lvols

5R5?I T^fv&s£|'5fj boo% boo% boo% boo%

RRHT’IHf'o
wwrm

boo%%tr

>5 tC otc \5 I? O fbo.b ai^cis ”StfR
b*fl»ir

WilTIRR

t^fsfii'sr,
>i<P=1 f%sl%lT

a*fR
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