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’fit ^ *\K* f55
(Overview of the Performance of Chandpur PBS-2)
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<rf f^sf^g C^^trfw fro ‘fH^s I W5Tfa *l<r<»fl^
^V't TO TO (PiTO TO^T ’ff^PT-^ f^PT ^t5f TO;o(j $

c*^ tcroi 'sR^tfffa «: #i^Pinro
■sfir^TO? ^-^o^o1i!8 9im vbbsb-.^s f^gfsrs t^rlw tot TOcfiJ

❖ URIDS ’ff} 45f m? '^IXW t^fpl
?tTOl ■ :-T

o& 15 '5]tiiK^' f^'®. ^mm TOt ^C^l "SKMl (?^TO'❖
^rur, bo

(^) 2RFW3 ^lt'3'®PI
«'i3 ^3 "SPSCT^ ^*fr<P£W3 boSi^CSI^ ^t'Q^$t?l ^s«T< ^

^“TO^ITO bo ^'51%^ ^rspst ^o vll’sr^sg TOT ’OTT^I
*!►

^ o^ <?$ t?rTO 
Tf%cl ■Hl^^5H'Q-'5j^<) ^33

^ ^^jq<3

St'GTO (^vcq^ \3
^INTf^rat) TO^I ■rC® ^5^ C^% bo 1%gf^g b.{?

^SJl'G’oT?! vSH° l5p5c^ v5\5 (^1% 'S^tTOfP® ?T 8b-
1%gfs[S cTT^T f^T^ WZ3 <P^TfT ^5 '3'®lTOJtv5 ^ 'STSc'R ^3? 'Q
■spsc'H 1^1%ct ^ oo 1^ 'JjTSPT (TH^ vg^ Xt*(RX »f<Ksl^ TOT

4- 'Q ^5]TO ^C'&TqPj f^J^'TOTOtTTO ^SRT ^t^“tfejl ob C>l5 f%TO
ftT'flTO (^ttfroPT ^TO-WfeT^T^) f^T^f b.;? ^^jf^rf^f 'sfT'S'ST?! ff.ff f^gf^fS 'SO
cif^J TO TOT TO^i

4- tot^T ^itror ^t^c? 'S^ c^1% b<? f%gf^§ to° iJfa to^st
9Mti c^f% =it^w b<? f^pfR ^9R^s'^|x5tt tot ^ami 

■» C^f% Twf^ 'G'TOC5T^5 '5^ TOT^ ^SRT ^T'ffT gfTOTO '^'G^STU ‘TO^sT ^T^iT^t
c^5# b8 f%sfsrg =tt^t f^rP? TOsf tot ^k\i i3^®T'G ^ >3

CTT^f ^ ,5fT!ffw totot? tot TO^f®c® aT^ *PffT?r «
^I^PP^r® f^r^ >JTOrR TOT >TO

<► CTO5- $.o.<2o f%gfXS OO ql^H 1^1*1 ^T^T ^P3*^ ^I^T^ ^T^T oo C^'f® f^TO
5t^ TOT TO^I TOt « ^TtsTO o$^ ^5 f^PT (PtM TO ^jf^T ^ft ^

❖ £!TO> 5JU^ (XTO '5TPT W CWPTT^ ^fTOTO ^fT'3TO'

CTO^faTOTTO^J

<- Upcoming Modernization & Capacity enhancement Project to stfsTO o<2.$ ^r^r 
■fe’frro oo 15 fe’iiro ^nTPrc^R to° on5 bso^ f%s fsrs sri^r ^t^t/ ^,!>tt2Tcsi[TTO sro
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bjlwq^^S

.' -;- aft ^ c^5 ^ csfo '3§ i '5fij‘ af%caa str^ r-sto af%
c^s atrr bo% ^1% arro $ovo af^ra f^i^ b(?o csrg'ss
^ogb ^TRa ^b-o cagvss ^ atai cat caaaaix fa^awa waa ®^a ^atsiata

^ivo^a 4*\\<?\m b\5Wo c^1% Ufa ©ata^FSia asta rc?jc^i
^r^a afaa-a ^a 'SH's^r^ta ^laaa^ ^ac^tata ob $ ov5/bb c^% ©ac^uca5 oo ara ^a^ 'ffai® 
;5flac2fc5xrtaa atarca oo c§ ^at ?ai ^ac^sa 'oit'SvoT^ta ^ta o^ 1^ 1%5tcaa b'boo

i ca caanac& far^a aa
^a? fa^rs. fa^ii? ^t% atc^i facta aa sta aaa ^a® ata aajvs fa^rs, aaaraa faf%^o aaiaa acaa

'O

■» tfa^a afaa-^ >iia aaa aaca? wr cafv5 arc^i cat

■❖■ 'aa afacaa "^a ^ 1%§1ao ■^r^ta^-^, oo caf^ fa^sra atat tta^ja-o ^a® aita^a tsaca^ a®-^^ 
'Sjtc^i oo ca# fa^tal^ asatca bb* fa§fag 'oii%fa^ aftcaa atarca aaaata aata oo 
ca% facta aa atc^i ^t^ta^-^, ca% fwtaftca ;staiTf%aT a^ta 'oacaca ara cafaa 
^aacaa at^ica a^^o5 ^aca && w c^1% fwcaa taai bb- f%g fas ?ta ^a? facta aao 51a area 1 

■$• ^na af%aa ^bsb-.os f%8 fas ^ta arta acac^i \®ta acai ara b^oo f?^g fa® atta
#3ACSR ^ta ^rat fafa^® R'sata facta aa sta a^ac^ta fafac^ #3ACSR ^ta a^c^ #1/0 
ACSR ^tat af^r^fa ^at acamai
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®ra afacaa a^faaa^ esnata a1%caa ^t'a^ttra 1%^ ^ataa errata ^c® «ffa^ ^ai'? aiaaa 
aftas- aaca ^a® ataaaro caar aata a^a aa ari ^.caf^c'® a^faaa^ esnata ^fTpcaa ®it'Sv®ia 
a'bt^^l ^ama ob ft a1%cata ca^ ^jaa ^aca ataa caata ata :ffli area 1 
^fa^ja ewat ^a^ ^a^ta csiar ^ata ^arca a^a ai^atat facaa a*ca ^atft atarcaa a^ faca 
baata ^a^rf^a> atta^fcar araia afa5^ «tca aitt ^ca 's$w a?ca ata^atc^ faaaf^a 'S aiaaaj^

^ar vd^it a? ^nca^ 1
-: -t 'Sfiacac^aa ^tesf afaa atf® atafacaiw ^a-aan^f'® atatatcaa ■^jai ^ a^caa acai aaa^at afacara 

aait afaf%a war ^a^ft a?1^a bitca^ 1 at anatfattca
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Mft vff5 •rfS^IRt

'f^PTHst/ f^'fUR5 
(Target/ 

Criteria Value)
cn-Wit neRT*Wf^

(Calculation
Method)

C’PS 5P^*^f|x^ 3JW l£R5^•STt^T ^t^F’T (Activities) (Weight of 
Performance 

Indicators)

(Field of 
Performencc)

(Performance Indicators) (Unit)(Weight 
of Field) *o4*.*e

•CT-^o
vmmrt (boo%)

i.
?K’SK Sa^»i

1.1.Reduction of 
System Loss

1.1.1. System Loss ( w/o resale) (Lower belter) % 20 10.67 10.14 9.‘JHCumulative

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

% 2 100 100 100Cumulative
*8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative % l 0 00

, V'1.4.1 Action on Meter Report (Higher better).1.4 Meter Report % 100.0Cumulative ) . 100- 100

ST^ttSI 4 5f^5rei

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 

efficiency (Financial)

Eqv. Month !0.74 1Cumulative 4 0.86

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)•

80.Cumulative % 2 ' 55 0

i.oo2.1.3 Accounts Payable (Lower better) ; Cumulative Month 1 ! 1 1
i2.1.4 Collection Bill (CB) Ratio (w/o resale & 

rebate) (Higher better)
100.74Cumulative % 98.61 '99.001

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

90Cumulative % 2 100 98

2.1.6 Payment of Debt Service Liability 
(Higher better)

Crore Taka 4 19.95 15.57 20sum



✓

5

l

(Targcl/ 
Criteria Value) 

*o*<8-$8

WMH
»H=it *nft%

(Calculation
Method)

^51'^ ■SfT?i«I^np

(Unit)
v\<sr (Activities)i (Reid of 

Performcncc)
(Weight of 

Performance 
Indicators)

(Performance Indicators)i (Weight 
of Field)1

•C3r-*e
«nwi?W(ioo%)

l 2.1.7 0 & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense. 
Interest expense and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity) (Lower 
better)

t
t Tk/Cumulative 2 1.03 0.87 0.82KWh

2.1.8 Collection of Govt. Organization
Outstanding 
(Higher better)

Cumulative % l 80 80

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation Cumulative % 1 87 95
2.2.1 Capital Budget Implementation Cumulative % I 30 85

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation of TMLM 
software Cumulative % 2 82.22 85.18 100

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better) 2km 447 661.3 650sum

2.3.3 Average Training hour per Employee 
[(Higher better) 76.47Hour 1 65.56 70sum

2.3 Transformer 2.3.1 Ratio of Repaired Transfonner to the total 
Repairable Transformer (Higher better) Cumulative % 2 96.28 87.628 95Repair j
3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower better)

3.[.Ensure > i 
uninterrupted 1 
electricity Supply

O.
Sum Minutes 772.67316 657.9349 • 740

3.1.2. System Average Interruption Frequency 
Index (SAJF1) (Lower better) Sum Times 1 19.701 18.0731 27;

>3 8 3.2.1. Power Factor at each billing point (Higher 
better)

3.2. Ensure quality 
ielectricity Supply % l 0.97Average 95 . 97

J

3.3 Reduce of 3.3.1 Ratio of faulty & repairable Transfonner to 
the total installed Transformer (Ixwer better)Damaged Transfonner Cumulativepi*bvs<Piqet % I 4.96 3.629 J.50



rav
(Target/ 

Crilchu Value)
f^wiS

(Weight of 
Performance 

indicators)

(^a
(Field of 

Pcrformcnee)
(Unit)<pl<S'»( (Activities) (Calculation

Method)(Performance Indicators)(Weight 
of Field)

•OT-^o
'5pn*tw (boo%)

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

8. 4.1 New Connection

1002 93.93%Cumulative
aisjocMl*

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

86 1002Cumulative %

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all

% 100 100Cumulative . 2

flr
4.1.4. 11 kV and above voltage level connection . 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

•'l*
bO

i ' • I% 2 100 100Cumulative

* t
■ S

4.1.5 New Connected Industry &. Commcrtial 
Consumers (Higher better)

Cumulative % 4 100 100

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Adminislration/Local body/ REB Officials 
(Higher better)

4.2 Customer 
satisfaction , <Sum Number 31 25 201

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

Cumulative 1 90% 100

4.2.3 Timeliness to attend Consumer’s complain 
(Higher better)

2Cumulative % 100 100 . 100

70Total V . ••.I
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(Acronyms)

(acronym)

Citizen’s CharterCC
Disconnection for NonpaymentDNP
Dept Service LiabilityDSLo

e-Government ProcurementE-GP8

Enterprise resource planning
Grievance Redress System

ERPQ

GRSVi

KilometerKM
KilovoltKVv
Kilovolt AmpereKVA

MW Megawattbo

NationaMntegrity StrategyN1Sbb

Right of WayROWbb>

RTI Right to Informationbo

SAIDI System Average Interruption Duration Indexb8

SA1FI System Average Interruption Frequency IndexbS

Sustainable Development GoalSDGbvt

b^

■sjjitH'wG f>rc^
bV

bb>

^o

f^ssfTfw•5b

^PRyflStVT^*PT C^TvS^8

mm atsura c'tic««i9rnrS c^r®na

»

bb
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wpit^r 'ai*wa;2r*m

(Activities)
?:

(Performance Indicators)

■sn^- xs1. 1.1 System Loss at billing Meter 
( w/o resale) (Lower better)

LI.Reduction 
of System Loss Stf%FJ*R (*F5T-tf(?o) 'Q 123

l .2.1 Inspection &. Maintenance of Distribution line to 
the total energized Line including Groundtng;'(.l''OR.!VI 
569) (Higher better) -V

1.2 Inspection 
& maintenance 
of distribution V.,

line
TMLM software!i. i1.3.1 Overloaded Distribution Transformer (Lower 

better)
1.3 Reducing
Overloaded
Transformer

>if5lTs

1.4.1 Action on Meter Report (Higher better)1.4 Meter 
Report 7rf5r%

2.1.1 Accounts receivable (w/o resale & rebate) 
(1 ,owcr better)

2.1
Improvement of 

institutional 
efficiency 
(Financial)

'Tfl f3^T^ ’rtPw ^otTfaf^ v3 «1l3^«lll3

l3Pi° >13r&'S37l3, 
^Tfsf^ v3 st/Tfa 

3^33^ <2 3f3^I 43
3t%t<rcR, Rfrt? >)^'33jt3, 

?nt3ra* '5ftf5f3J <3 3jW>t?»lTT3 
3^^ 'Q 3f%>l 43

131^?
43

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except Irrigation) 
(1 lighcr better)

3ffrf3^ps.
5Tf5j1%

2.1.3 Accounts Payable (Lower better)

3ft2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

^rfsrf^
2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)
2.1.6 Payment of Debt Service Liability (Higher 
belter)

3ft f3*jT> 3f3^ 43 f^fN>T

3ftf3^T^ ■srrfw ^Jfaf35 'Q 3l3>RslJt3 
af^C^TH -Q 3f3^t 43

2.1.7 O&M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense. Interest 
expense and Provision for Uncollectible Amount, i.e. 
0.5% of sale of electricity) (Lower better) ____

3ftf3jTC
3f%CW? 'Q 3f3^ 43

2.1.8 Collection of Govt. Organization Outstanding 
(Higher better)

3itf315T5t 31331 43 3tW& 3!:S3133 3^3^,2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

3ft t3^T^, 3t3^ 43 3tCBft> 31«313H atWiT-I,2.2.1 Capital Budget Implementation

3ftt315T^
3Tf^

2.3.1 Operation and Data up-gradation of TMLM 
software
2.3.2 CHS Mapping oL33 KV/i i KV/6.35KV I.Jnc 
(Higher better)

2.3
Improvement of 

technical 
capacity

3#M3i37^ 3B?3134 3^T3T3I

I



(Activities) 'sl^fWf’t, 
«lR»ll5i1, *1NT

(Performance Indicators)

a^aaHwal^whHi2.3.3 Average Training hour per Employee (Higher 
better)

Gim^S a%«^l2.3-.Transformer 
v Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher belter)

>irwi®

C*n\S'Cxlftk 3%C<li^l

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower better)

3.1 .Ensure 
Uninterrupted 
•' electricity 

Supply 3.1.2. System Average Interruption Frequency Index 
(SAIFI) (Lower better)

3.2. Ensure 
quality 

electricity 
Supply

3.2,1. Power Factor at each billing point (Higher 
better)

ai3)3.3 Reduce of 
Damaged 

Transformer

3.3.! Ratio of damaged & repairable.Transformer to 
the total installed Transformer (Lower belter)

' 4.1 New 
Connection

4,1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT) (Higher better)

ajtT* 3f^cw i

ntl R'JR 
>tf5t^

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security money 
& Mouse wiring certificate (Higher better)

21^' >Rt4l33lilM<! afac^Hi

4.1.3. For 11 kV'and above voltage level connection , 
Demand note will be issued after completion of field 
inspection within 13 working days of application 
subject to fulfillment of all conditions (Higher better)

31W >R'«t3 gffiiwa 3foC4H't i

4.1.4. 11 kV and above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (complet ion after deposit 
work-if applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation installation 
from Office of the Chief Electric Inspector & other
applicable document (Higher better)____________
4.1.5 New Connection of Industry & Commercial 
Consumer (LT) (Higher better)
4.2.1 Public Hearing arranged by PBS-Hcad/Zonal 
Office in presence of Local Administration/Local 
body/REB Officials ' :

31W >R-«I3 3^‘CTS 3fc>T^U I

‘5TS1 snw >t?'OJ13 SHtWft 3foc<!MW I

4.2 Customer 
satisfaction

TU^l^l WG1WCW
*11x1%

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better) *11x1% 3l%m^!

4.2.3 Timeliness to attend Consumers complain '3ii%c3i3
xlxf%

bo
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