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(Acronyms)

(acronym)

Citizen’s CharterCC

Disconnection for NonpaymentDNP
Dept Service LiabilityDSLo

E-GP e-Government Procurement8

Enterprise resource planningERPa
Grievance Redress SystemGRS
KilometerKM
KilovoltKVfcr

Kilovolt AmpereKVAJ5>

MW Megawattbo

' NIS National Integrity Strategyhb

Right of WayROW
Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIba
Sustainable Development GoalSDG

^-(TFrrb^ [vsv

C*C3T2ft5Tbtr

Pic'S^^5b

<1§t
<TT'3Tn c<1»PMrP 'SR PPcS'i. ^O

^8

*tr«TiR r<F5^5
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vsi^R'al’f, 
orf^n^, *rNt

(Activities)
(Performance Indicators)

’fit ^iPt<p ^rrfSf^'S •
ai%^R (w-ijijo) 'Q afe 
^ R<ri'*i af'swiH, f^i?

5f^'G?ITT?l

b^.Reduction of 
System Loss

b.b.b System Loss at billing Meter 
(w/o resale) (Lower better)

<iits<iiijw af^c^Rib.^.b Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding (FORM <^&) (Higher 
better)

aftb.b Inspection & 
maintenance of . 
distribution line

b.o.b Overloaded Distribution Transformer 
(Lower better)

aft TMLM softwareb.o Reducing 
Overloaded 

Transformer
aft fs^^atfib.s.b Action on Meter Report (Higher better)b.s Meter Report

aft sitPrj ^rrfSf^ 'S aR^?aym
c^-cco) \3 ata^f 

^ aFbc^^H, 
7i5FP'S?irR,

^.b.b Accounts receivable (w/o resale & 
rebate) (Lower better)

b.b Improvement of 
institutional 
efficiency 
(Financial)

aft R^j's ^tfsf^'a al^^arFi
al^c<5^ c5F5f-(j(jo) 'S afa^r 

tafw af^iaaa, 
7np5'saTTa,

^.b.^ Reduction of over feo days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

■ajif^KP ^ortfSfa' 'S alaa°arR 
(?Fsf-<26o) 'S afaR 

i£ia Rft^n at%taaa, 
aa^'sana.

b-.b.o Accounts Payable (Lower better) aft

aft fa^r?.^.b.s Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Brown 'Q ala7?

iaa faftaa af^taaa, faf%? 
aat'sarra,

aftta^s, alaa da faftaa Bf^taaa^.b.« Inter-PBS Transaction with Cross 
Subsidy Contribution (Higher better)

aft fa^ia afa7? da faftaa af^taaa.b.b.vb Payment of Debt Service Liability 
(Higher better)

arfaa wrfSta 'S ataasaiR
at%?aaa (a^a-sco) 'S ataa 
da faftaa af^taaa, fafa? 

aa^'aarra.

aft fajjs.^.ba O&M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. o.a% of sale of 
electricity) (Lower better)

aft ta^b,b> Collection of Govt. Organization 
Outstanding (Higher better) af^taaa (aa-tfso) <3 afaa 

da laft’^a aRca^n, fat%? 
aa^Gayra,

b.b.b Revenue Budget Implementation aft fajrs, afa7? da arcs^ ansataa
a%caaH

b.b Budget 
Implementation

10



*tNT

(Activities)
(Performance Indicators)

9tft ^ l t«?k '^TS^tTR 
3(%^R,

Capital Budget Implementation

t^T's ^leiHl’tTW 3l%^R^.o Improvement of 
technical capacity

^.o.b Operation and Data up-gradation of 
TMLM software

*f!ft
5rf5ri%

I«?oil5i£l^ ■grs^TTR a^tWTICIS Mapping of oo KV/^ KV/^.osKV 
Line (Higher better)
*.o.o Average Training hour per Employee 
(Higher better)

gp|-ir>e| SftfTR

*.o.b Ratio of Repaired Transformer to the 
total Repairable Transformer (Higher 
better)

^1%
Ijpswsfra 3%t^R*.o Transformer 

Repair

9tft f^j«, 
5ff5rf%

o.*.b. System Average Interruption Duration 
Index (SAIDI) (Lower better)

o.*.Ensure 
uninterrupted 

electricity Supply
caferSla, wloc'tf^s 
c<ifs?'5l<i afoC'i^H I

aft f^T'S, 
srfsrf^

aRc'?*!7!o.*.*. System Average Interruption 
Frequency Index (SAIFI) (Lower better)

afto.*. Ensure quality 
electricity Supply

o.*.*. Power Factor at each billing point 
(Higher better) 5Tf3Tl%

o.o.* Ratio of damaged & repairable 
Transformer to the total installed 
Transformer (Lower better)

aft afoc<i^ io.o Reduce of 
Damaged 

Transformer

8.*.*. Demand note will be issued within * 
working days after receipt complete 
application for domestic connection (LT) 
(Higher better)

aft8.* New Connection ar*<i> aRTR?

8.*.*. Domestic connection (LT) will be 
ensured within * working days after deposit 
of Security money & House wiring 
certificate (Higher better)

aft
afow^Hi

aft8.*.o. For ** kV and above voltage level 
connection. Demand note will be issued 
after completion of field inspection within 
*o working days of application subject to 
fulfillment of all conditions (Higher better)

RTRR5

aft fa’jja8 * 8. ** kV and above voltage level 
connection will be provided within next * 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT- 
PT with test report, approval of Substation 
installation from Office of the Chief 
Electric Inspector & other applicable 
document (Higher better)

aliens

aftfa^ys.8.*.$ New Connection of Industry & 
Commercial Consumer (LT) (Higher better)

ii



(Performance Indicators)
-*Win

^1*1^ (Activities)

f^njTs.
^1%

8.^ Customer 
satisfaction

8.0 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

^‘pRl '3lk«l’SjTWS

’tft
?rf5rf%

8.^.^ Implementation of Public Hearing 
Recommendation (Higher better)

oifvsc^ias.^.o Timeliness to attend Consumer's 
complain

12



?3TW5T WZLUHC^>i<J551 ^nt^i

f^lC^^I s'PT 'Q

•*pJj\0R%f^

f%Tjr^ ^fSPI^R >3 Ca'-Cd<Pl?J
^“wnsR

f^TS> TiFTitfR

>lfS<T> >i^C*J ai^¥f ^llly "Pl^C^
^?7tt2Re1 .

55t%i sf^rm, sf^rt^R, 
'SR £ff%f^f^, a^ft^fa'C^f 'STW ^■SRP!

aitsa5, API 5#^ fa^f 'siPfUl <r-i^c^ ^N'*tsrecf^JTPT^PPT . %

9ff?R?‘tT*f
^sfTOTfsiR

‘rf!xx\\H l%cai&? ^ ’Tfar^fTy‘pf ■siscn«T?j<TC¥¥l RPl

^rwrfa
afi'ilHS aw¥f 

^rprni

>ra<prft
?ff%^TRa

TCWf

3Rt?J ^ltil^l <pfijVC5[
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PPta c*JH«!W Klfi5^43iy 
,r®?v*if?i5f®3i/R®t,»f/wi*f/

(Sources 
of Data)

>coil«i»oi/gjot^

(Outcome/Impact)
(Projection)

(Unit)(Performance
Indicators) ^0-^8

^wpjtaT
(Wb-^) (W**®)

(^0^8-
(Wtf-^vb)

V)

bo8 a vi>o
’ff^f 'Q ^I^T^RT

l^jT's 'Q

7Kt*rm ^obb-l
^5*UT ^(?J5bb b^OO bb-ooo bvjjooo b(?ooo

9lf«R}'SIHl ^o^b- 
^o8b, i]>ll^>l«t

f^rratf^, ’iff ^rt%. 
Iwr^t, wtt«T5 
'Q *f5T ^ctmn

Accounts
Receivable

b.bab.bs* b.^o b.bV

2f(1%^)|R<p 
I'Jp'ol 'Q >1'5p*|\3| ft^tn C2f1%^5 

’ifs^SHl ^o^b- 
•^o8b,

’iff f^T's 5ff^1%,
Collection 
Bill Ratio % S>v!»>J9% S.^% >>\r% ^b-%

^ '5H!tT«T?J

f^5|T?tf^ 'S ’iff\5giR PlC'OiJ ^I'-oltq ?TR ^ob^j,% bv3.4lr% bb.^(?%bb.S.o% bb.oo% bb.^o%

SfRC^f! <3

"CTI PiiqRR« <3
5)R>i'*^'S >t<l<3<3l3

f5R^sr '5f91IW*H (I?J:'3I:) 
'Q ’fit f^T^,

SAIDI ^Jl^l<! ?|t^ ^ob\b,?J0(? IrSb Jsoo b-(?0
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(Unit)
(Activities)(KicUl of 

Pcrformcnce)
(Cnlculaliou

Method)
(Weight of 

Performance 
Indicators)

(Performance indicators)(Weight 
of Field)

•CJf-*®
TOWJ«(ioo%)\

S. f^I<
TOTO Stttp

1.1.Reduction of 
System Loss

1.1.1. Distribution System Loss 
(\v/o resale) (Lower better) Cumulative % 20 13.58% I! .90% 11.90% 11.75%! 2.00%

1.2 Inspection & 
maintenance of 
distribution line

1 2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
(.■rounding (FORM 569) (Higher better)

Cumulative % 2 100% 100% 100% 100% 100%
^8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 
(Lower better) Cumulative % 0.10% 0.00% 0.10% 0.10% 0.10%1

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 100% 100% 100% 100% 100%1
2 1 Improvement of 

institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) Cumulative 1.20 1.18!:q\\ Month 6 0.92 1.19 1.15

^f% 2.1.2 Reduction of over 90 das? consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

Cumulative 80% 3 27161 57% 80 SO

2.1.3 Accounts Payable (Lower belter) Cumulative Month 1 I I I I
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative % 96.89% 99% 98% 98%I 99.35%

2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

Cumulative 100% ‘90% 90% 90%% 2 100%

2.1.6 Payment of Debt Service Liability 
(Higher better)

Crorc Taka 4 26.08 14.16 35 25 25sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.c. 0.5% of sale of

Tk/
Cumulative 2 0.87 0.83 0.81 0.90 0.90KWh

electricity) (Lower better)
2.1.8 Collection of Govt. Organization
Outstanding
(Higher better)

Cumulative % I 0.29% 0.31% 80% 80% 80%

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation 95%Cumulative % I 90% 87% 95% 95%
2.2.1 Capital Budget Implementation Cumulative % I 55% 47% 85% 85% 85%

2.3 Improvement of 
technical capacity

2.3.1 Operation and Data up-gradation ofTMLM 
software

Cumulative 2 85% 87% 100% 95% 95%%
2.3.2 CIS Mapping of 33 KV/ll KW6.35KV 
Line (Higher better) 650 600 600km 2 100% 100%sum

2.3.3 Average Training hour per Employee 
(Higher better) 70 70Hour 1 58 74 70sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) 95%Cumulative % 2 95% 94% 95% 95%
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(Projection)
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'S
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^1>3«5«5l'5

3.1 .Ensure 
uninlerrupled 
electricity Supply

3.11. System Average Interruption Duration 
Index (SAIDI) (Lower better) Sum Minutes 905 841 950 900 S50

3.1.2. System Average Interruption Frequencv 
Index (SAIFI) (Lower better) Sum 'rimes 35.51I ' 35 38 35 33

8
3.2. Ensure quality 
electricity Supply

3.2.1 Power Factor at each billing point (Higher' 
better)

% 0.93Average 0.93 97 0.94 0.94
3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer 

to the total installed Transformer (Lower better)Damaged Transformer Cumulative % 1 0.35%1.50% 1.50% 1.50% 1.50%

8. JnjR 4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better) Cumulative % 2 80% 95.46% 100% 100% 100%ejl^c-n^ia

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days alter deposit of Security 
money & House wiring certificate (Higher better) Cumulative % 2 58% 94.17% 100% 100% 100%

4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued after 
completion of held inspection within 13 working 
days of application subject to fulfillment of all

Cumulative % 2 100% 100% 100% 100% 100%

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office oflhe Chief 
Electric Inspector & other applicable document 
(Higher better)

bo

Cumulative % 2 100% 100% 100% 100% 100%

4.1.5 New Connection of Industry & Commcrtial 
Consumers (LT) (Higher better)

Cumulative % . 100% 100% 100% 100% 100%
4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zonal Office in presence of Local 
Administration/Local body/ REB Oflicials 
(Higher heiterl

Sum Number 24 19 20 25 30

4.2.2 Implementation of Public Hearing 
Recommendation (Higher better)

0 0
Cumulative 90% . 90% 90%

4.2.3 Timeliness to attend Consumer's complain 
(Higher better)

Cumulative % 2 100% 100% 100% 100% 100%

Tola I 70
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