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Wisiai/ Mik1
ffargct/ 

Criteria Value) 
^o^o-^s

YiVS TR 
(Weight of 

Performance 
indicators)

(Projection)
’t'Ri •rcf'fc 

(Calculatio 
n Method)

JJC’F’Pt
(Projection)

c«?a wcznr*rR 
(Weight 
of Field)

5J5^
(Performance Indicators) (Unit)(Field of 

Pcrformence) (Activities)

•PT-^o
(boo%)

b. l.l.l. Distribution System Loss 
( w/o resale) (Lotvcr better)

1.1.Reduction of 
System Loss 7.8(1%20 8.80% 7.75% 7.70%7.13%Cumulative %

1.2.1 Inspection & Maintenance of 
Distribution line to the total 
energized Line including Grounding 
(FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line 100%100% 100%2 100% 100%Cumulative %

*8

1.3.1 Overloaded Distribution 
Transformer (Lower better)

1.3 Reducing
Overloaded
Transformer

0% 0%0.00%
0.00%Cumulative I 0.00%%

l .4. i Action on Meter Report 
(Higher better)

1.4 Meter 
Report 100% 100%Cumulative i 100% 100% 100%%

2.1.1 Accounts receivable (w/o 
resale & rebate) (Lower better)

2.1 Improvement 
of institutional 

efficiency 
(Financial)

Eqv. 0.81 1.00 1.00Cumulative 4 0.62 1.00Month

2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last 
Fiscal Year (except Irrigation) 
(Higher belter)

80%Cumulative 2% 80% 80%60%

2.1.3 Accounts Payable (Lower 
better) Cumulative Month ' II i ii i

2.1.4 Collection Dill (CB) Ratio (w/o 
resale & rebate) (Higher better) Cumulative I 99.95%% 97.69% 99.00% 99.00% 99.00%

2.1.5 f»tcr-PBS Transaction with 
Cross Subsidy Contribution (Higher 
belief)

Cumulative 2% 100% 100% ; • 90% 90%

2.1.6 Payment of Debt Service
Liability 
(Higher better)

Crore
Taka

4 16.95 15.46 15:00 16.00 17.00sum

2.1.7 O & M Expense per K Wh
(Excluding Power cost. Depreciation 
& Amortization expense, Interest 
expense and Provision for 
Uncollectible Amount, i.c. 0.5% of 
sale of electricity) (Lower better)

Tk/
. • V 0.86. ;Cumulative 2 1.03 0.89 0.95 1.00KWh

—S50E/
Hi AtihziamnChouihuiy 

General Manager 
Chandpur PBS-1
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2.1.8 Collection of Govt. 
Organization Outstanding 
(Higher better)

90%80% 100%I 100% 100%Cumulative %

2.2.1 Revenue Budget 
Implementation

2.2 Budget 
Implementation 95% 90%I 0 82% 90%Cumulative %

2.2.1 Capital Budget Implementation 85%'65% 85% 85%1 0Cumulative %
2.3.1 Operation and Data up- 
gradation ofTMLM software

2.3 Improvement 
of technical 
capacity

100% 100%2 90% 90% 100%Cumulative %

2.3.2 G1S Mapping of 33 KV/11 
KV/6.35KV Line (Higher better) 400600 4002 0 5042kmsum

2.3.3 Average Training hour per 
Employee (Higher better) 70 ' 7077.75 701 89.34Hoursum

2.3.1 Ratio of Repaired Transformer 
to the total Repairable Transformer 
(Higher better)

2.3 Transformer 
Repair 95%2 77.58% 95% 95%Cumulative % 0

3.LEnsure 
uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption 
Duration Index (SAID1) (Lower 
better)

■G

tefliltHS ‘U'fj 
<3

785'I 836.469 526.971 750Sum Minutes 725

3.1.2. System Average Interruption 
Frequency Index (SAIF!) (Lower 
better)

34.7538 30Sum Times 1 28.692 32- • • 27

8 3.2.1. Power Factor at each billing 
point (Higher better)

3.2. Ensure 
quality electricity 
Supply

% 1 0.97% 0.97% 0.97% 0.95% 0.95%Average

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of Faulty & repairable 
Transformer to the total installed 
Transformer (Lower better) Cumulative % I 4.47% 3.58% 1.5% • :• 1.5% 1.5%

i

—

lid. AMuzzamfinCftoi/rf/iury
General Manage 
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4.1,1, Demand note will be 
issued witliin 2 working days 
after receipt complete 
application for domestic 
connection (LT) (Higher better)

4.1 New 
Connection . <

100%100% 100%84.09%2 0Cumulative %

4.1.2. Domestic connection (LT) 
will be ensured within 2 working 
days after deposit of Security 
money & House wiring 
certificate (Higher better)

100%100% 100%81.76%2 0Cumulative %

«?

4.1.3. For l IkV and above 
voltage level connection , 
Demand note will be issued after 
completion of field inspection 
within 13 working days of 
application subject to fulfillment 
of all conditions (Higher better)

100%100% 100%100%2 0Cumulative %

4.1.4. II kV and above voltage 
level connection will be 
provided within next 2 working 
days after deposit of demand 
note money (completion after 
deposit work-if applicable), 
installation of Solar panel, CT- 
PT with test report, approval of 
Substation installation from 
Office of the Chief Electric 
Inspector & other applicable 
document (Higher better)

r

btb
100% : -100% 100%2 100%Cumulative % 0

4.1.5 NcwConncction of 
Industry & Commcrtial 
Consumers (LT) (Higher better)

' 100%,. 100%Cumulative % 4 100% 100%0

42 Customer 
satisfaction

4.2.1 Public Hearing arranged by 
PBS-Head/Zonal Office in 
presence of Local 
Adminrstration/Local body/
REB Officials (Higher better)

.: 20Number 1 69Sum 20 20 20
..v

4.2.2 Implementation of Public 
Hearing Recommcndtion - 90°/. :% I 90%Sum .90%,*

4.2.3 Timeliness to attend
Consumer's complain (Higher 
better)

v'- .

10.0%Cumulative % 2 100% 100% 100% 100%

V*

; L-Total.-,' i- ii . • •«. r M
y »

W ^ikuziQjnanChoudkuju
General Manager 3 

Chandpur PBS-1
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(Acronyms)

(acronym)

CC Citizen’s Charter
DNP Disconnection for Nonpayment
DSL Dept Service Liabilityo

E-GP8 e-Government Procurement
ERP6 Enterprise resource planning
GRS Grievance Redress System'h

KM Kilometer
KVtr Kilovolt
KVA Kilovolt Ampere
MWi>o Megawatt
NJS National Integrity Strategy
ROW Right of Way
RTIbo Right to Information
SAIDIb8 System Average Interruption Duration Index
SAIFIbe System Average Interruption Frequency Index
SDG Sustainable Development Goal

b^ ©•

v£|t%f5tbV

bfe
CSf’lk'Sl'V

^b

,pf#t f^T^.
f’llerl^R ts|v5 ^enlw*1

^8

-—
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Gfr^ral Wanay«r
CKcjidpur PBS-1



^•^R«l?1, 
^n^r, *fr«ir

«q»|<fit»a)
(Activities) (Performance Indicators)

(^-(J(?o) v3 v£|^

f^l'^'l 3f%^R, 3i«J1D'3'?ITTai

1.1.Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale) 5lfsr%

1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569)

,pfft ^T^lTR I

line

1.3 Reducing
Overloaded
Transformer

TMLM software1.3.1 Overloaded Distribution Transformer

aft t^T«.1.4 Meter 
Report 1.4.1 Action on Meter Report

c^-aao) 'Q afaa ^
f?1%s ^F^'STOH,

2.1.1 Accounts receivable (w/o resale & rebate)

e^-ecto) 'Q 
t^ft^r 3fic<i‘iH, fafa®

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

aft afs1%

■sittw^nts^ s afa^NarR
(^FST-tftfo) 'Q ata^t

fafw aFstai't, 1a1%t a^'suria,

aft fa^r«.
2.1.3 Accounts Payable

2.1
Improvement of 
institutional 
efficiency 
(Financial)

aft afaf®2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) •q afaa ^a

faft^t 3l%taaa, fafa® a^^sana,
aftfa^afsil^2,1.5 Inter-PBS Transaction with Cross Subsidy 

Contribution ata^ ^a tafw af^caaa.

afaa >aa faft^t al^ta'ta,2.1.6 Payment of Debt Service Liability

2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, 
Interest expense and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity)

atf%^^tf9f<p vs afaa®ana 
af^aaa (a^-atfo) « afa^i ^ 
tafT^T af^aaa, fa1%® aaafawta,

aftfa^r^

aftfa^2.2.1 Revenue Budget Implementation
2.2 Budget 
Implementation aftfa^ afaf%2.2.1 Capital Budget Implementation

aft fa’jTs2.3.1 Operation and Data up-gradation of TMLM 
software ^1=1 •tiara af^raaa

2.3
afMa^j«.2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 

Line
Improvement of
technical
capacity

fsFajf^'iiyf arsataa i

aftfa^j?. af&1% sffa^a aata 3l%taaai2.3.3 Average Training hour per Employee

-—
Ui Ktiiuuamn C/ioutfliLri,

General Manager 
Ckandpur PBS-1



J.

(Activities) (Performance Indicators)

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer cask's

3.1.1. System Average Interruption Duration Index 
(SA1DI)'

3.1.Ensure 
uninterrupted 
electricity 
Supply

C^PSftfEs Csfs['tJ|<3 i

3.1.2. System Average InteiTuption Frequency 
index (SAIFI) Cftlei'olfl afbc-'JKH I

3.2. Ensure 
quality 
electricity 
Supply

*lft3.2.1. Power Factor at each billing point

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer

4.1.1. Demand note will be issued within 2 
working days after receipt complete application for 
domestic connection (LT)

3nlcH<i I

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

3ft sn??> SnlcHfi afbc<i^HI

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

4.1 New 
Connection

4.1,4.11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

3ft f^T^. aw aniw* af^wri

aft faijrc afafh4.1.5. New connection of industry & commercial 
consumer ( LT) (Higher Better) aw awra airo^R i

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

aftta^ra ■'iftfs

4.2 Customer 
satisfaction aft ta^ra Offal's aa^atft ^atfaa ar®at?Raa 

af^taaai
4.2.2 implementation of Public Hearing 
Recommendation(Higher Better)

aft fa^ra afil^b catw^ta4.2.3 Timeliness to attend Consumer’s complain

Ml Mikuzzaihan Choudhury
Gemral Manager 

Chandpur P3S-1



**»<.*« 1*4.

5r?f|}t 'silVc>ra
^tW5T

s’Pf f^T^,

^FR 'S R-(.s<Phf^T?. >1S<J<|F f^f«rPiR

Sp'lFR, ^pFf
^hl?j ^TSRFI

>iIS<p f^r 'oihl«UIC, ciJPiu*?%

Qc.<icCfi ^
RwtDiq ^ 9tf3t*tT*f^«fFm'5IR’(ftww

^R ^cfFm<1^^! "STR'?ffli?tn^
>1<5<P|Q

^ffj^ilTi al^'oiwfi 
<5^^! ’aJPlPS

^ITOf

'-^DS/'
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8: fs'jj'N WTotrr ^Iblul C^M«T ^s^-*ll^'swl ^o^vs-^o^8

’fit i

^o^o-^8^O^o-^o^s

^W^ITaT

OIT& «lf^5
85fi'sr®wjW

«l'8?i|

OH ■5^1
T(R ^nsR

C^»l«li?ljq
b $ a -b b- bo bbo bo b8

ob Hj Ob 1& Ob ^ Ob 1&irifj-JiKg)[o1
5?oT 'silcylf^'o 2r*iwf^»r9r 08 f5

orw^r
5f^pIof1%7f ei'Sbjulol boo% bOO% boo% boo%

boo%[«ra
«f^sT^IH%8

<l|tS<3|?JH v5fwq

b.O a^|«q fnf^C.'S ofv^l'SSTWfl

(stakeholders)
Ob 15 ob 15 ob 15 ob 15eyspi^l

fwmoPjf%o 3T«t 08 155r?*«ijr8
\5nSR

ob 15 ob 15 ob 15 ob 15'•wajHalal^
(3*1PR)

08 f5b.s alw ^Ttut'SR 5f?«in
Wl^Itf^fo

b.tf ^-aflw-f S«|J|W (l5'QiiJ,0^®'Q*
oi 0^^ i l^al%^a/ ^
f^rtwa/ als^^t ^ /

caHt^5
« af^^R 1h1*c-'s

^oJlfH)

O'015

oo ^7’

5|?^-

b 3
PI?s)jT -iflyira

^5^-

afk^t
oo 15

oo ^7’ ^8
^8 fra

'Qo
otsrolf^a a<R

i
(
;

.8

3^-af^wTt 3*tPR

faom

Ob/O^/^O
•^.b ^o^o-^8 ^I-a^<PSlHl
«t5R’n5ci? ot*i

ob/o^/^oo
ofW^

i
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General Manager 
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CTtfr
^o^o-^8 ■s^J

^Iwlwws ■sfH^0^o-I)o^8

^PftaT

?Jpt¥3
Hlfll'KlW<il^r

■SIR gafo?l^Hl.al/
^oi'SH c^irrt^R

C^PtUt&R
bo8 4 >i» ft bb b«V b8o

CSRltt^Fnr Twee'S ob ^H'oaj 08 1^o. “j^ltTR i^I^o zlfowM «cul»u ^l<Ta»si.

o.b c*rt fpiTRra CTea wftif'Bics srera
(^PPU (7RT)

sT^pn^T boo% boo% boo% boo%
wBrilw

% boo%bf®T?
3J^I

^SftmRR
oo 15 o>s 15 o'© 15 0's 15^F^FTTat

^R WT b^15’IWb
«i^t• (^"MJ (?Rt)

R«T^R sr^pnaT ^4% ^4%0.0 'sf^RS ®rfTPT Hp51a?/ *rc«UT boo%b
^sR2faR

vaf®f>£i'3r

(^T^RT (TRt)
oo 15 . oo 15 oo 15 oo 15*rq»Hlal

b^15bo; pO1 !
tpa

i
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c<i 1 n b-o 1!> ^tft I^T?, ^fsri%^ 'srl^o)^ *jqi|[>l3 ^o^o-^o^8
^mr?R siQp^i si^tH-9 R»iiw ^

•Tn

^S5 <pRW3 'aw%\n $ 0 

'Olkeitofoa <P<U.^ >il?N
^TW^T
'8|lceil^r&^l ^flC'a ^|

(oi>) 65*^ <0 C^R^t? >lf>Jp><1 3 ig? '5lR,tt9IR*t?

<jj<5^l sf^t ^T;
\Oo

^o^8 Its

^l^iiliND

<8 w?:

^?Rb.a

^5tfrra c^fpw 
*i^?ilc^ ^hlcn^f, sWsfT 

C^g ^ 'S ^wjIhj a^l-i<p

^1
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<P^*JWII|,H ‘psf^iHhn 
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vSlf^ &=il^s .d<p<p
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^rrc^■>^t><p
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[b.b.b]
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’IWo^ fi 8 bo
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^r«ft
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8 bo
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!■
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r\51
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bQbo
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^
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