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c»M -nlf^p fSdi
(Overview of the Performance of Bhola PBS)

'»R<u% HR^pbhI

® (O ^<i) 2f^ (^o^o-^oC?^^ ^o^-^o^o):

C'sPTT C'si«ll<l C^I^n '3^, C^To^, «ll«1C5Jl?«S, ('ofTsf5^) 'iJ^N
i]^l<I ^“TfsRT,

^|j^l W5fR -i)^ 'sf°xt ^ ^ ^'STHTF C'sMI
0Sf?l1? ovb ^ C^M >nT?, C<Jlfl?M^r^'H, C^To^lR, '5^'f^R (IR (RNIc^'l, ^ 'IT^R, 5^ '«ff|W), 5ilsnCHl?H,
^^nt-PT (tn F? ^br), <rft*n^ c®fcTR (ft*^ e

fe’fc'8T«il?J (y<r c«^R oo 1^ §*lc'8reil< 5Mf59fT (5? ■0 <p|'8r«i) ^Ptl^RT (5? C^T?f?H),
la^5T'3) C'aMI

'Sft'S'olTT •q'oailcW C<il-S^M5R^ ^^5 ,?ft'3-Tn^ gHI^ b^o/i)8o lil'Srfi^g 9fT'Q'?lR yNifffSTjJ
ost^t ‘?ff?'c3R f^sp? ;5f^'?nR ^00/00 ^f£\ ^c^-a <i'\salien ^ 1^ oo
(stf® f^P^IW?] Rr^rrsT ^o (Rg £ S C«R5 2R«f ?RT I C«Mt 'Q'HT^TR sTST^JT C«R5 C*fv5
^ I ©^ftfSfsTf? 2n^<PCl5l
^CTOI (R’^O^O Hi8 bo,^88 f%8f5JS «H RIMITR S.bV.O^ 5M^W RsTRT5! 3«fR ^R^l
SlU'^'OT? 'Q (7R! gRTcHfi 'SRI ^
ob- (^ •J<pQ-y<pfsi, f^Rl, 5? c^llatW, (Rl'8TlC*^«1, ^ Wf^, ■SFR^) 'Slf^lT’t (/FS

?I obr 1^ ^iMc^Qw ¥jr<1C«fl boo.8b f^gfsrg ’oR ^RT

0808 W f^psHrs. to c«m ’lit

f <3
«P'5<p IVSJ

ob fij bo/b8 ^'SllR'il

■^ct 'Q i£lsil<p|^i

>1<1<if3lb ?RT bi^l TTR ?HT ob 0 OO/bb C^f% bo 
3T^R^ ^n^T9! gfRR Wl bc^c^i bobb-b°b^ 'Sf^^w C«M wf'a^t^R bb 0 f& ?5P^Wf3
8trb fS R'jrotTR <P5ll<5 R cIRSWTT'oi\S

CsT^tT *1^51 (o ^3) 3iRq vap^Rf^5 tRH^9(g

bobo-bobb
RRvs c=yf^5rcr*iN <(tWT 'SIR
bobvb.b-^vb b.b88vb,otf^ b8.8^

b.ovbbobb-bob^ bGb-b-AibO bS.-bbr

b>b).v5bb b.bb (W/bb)^S^b bb.08 (W/bo)bobb-bo

• 3wit 4~<os

^5 Sflb^ ^°?UT 05t«Tt ^fSt f^T's ^(^<5 W'S^HT S.bb'.O^Ja 'SR Slb^C^ vb jt>
% bO 1^ ^‘'’R^S' (b\bo ^TTf^vil), ^8 fB bb C?*1% fWR, bob>88 f^sfsTS f^^5! «HbH*l Rf5^ f?^T«. 

5R<raTb ^r^r 5^ bcar^i (71? ?iRii (^r^s c^irs) ^ftr^i 9iRt>i?i
f^l%W f^T^ >i<i<<ilb R'filo ^C>IS 'SRI RTFf^S-

051®1T ’ff) f^7«. ^Tinofi OO C<Pl% tW 'SlWlf^7 (Rf*l (Ob8 f^glRg) ^'STTRI eTf^PT^?? RTiRR

?T^T ,*l'0)3 bOI ^fd?! C^!9ilq<p'3'c<1 Cel'll ^ C'lFS'o <3 ^9(^ly iflsTR5! b'STRTI

fH<i<]f%5( >i<i^<qR 3M 'aRora ^t^fl ft5 <3 ^Rf^o b'QRni OO
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©
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<PlC's?f] ^ ‘iTR^I ^
C«M 'SfTO^ ^1% 5lWC^I TOC't 2ft^ (7^ ^ 5fl^P«TC<I SRH ^S ^| ’ffTWjl 
^SRTC=T3 <F£3 31^- c^l^M ‘STR >|f3<r5'alc< aftTR C^JTa I

C«M CWjJ bo,^88 t^gfsrg ’JITMJCT' S^b-.O^ SWC?5' SHR ^?n^t
gfm c,^oo f%gf^s ^rwr«f^s 5rf?nn ^n-ncu^R armRRi =rr

f^j^ cw? ,srR ^1?r<r^!e<j ^Tfr ^ ri Modernization and Capacity 
Enhancement of BREB Network (Barisal Divition) fl'W ^ ^

bb- ov ^TGit^ bo ^ ^iT^rf^T ^7Kc*t<j 'myrcsi f^ToTfw wt btnr^i 
CTiarc^ia?h^t ^snwnjt^ f^ji^ >i<i^tiicb<j

. - ^R ®RT <P^<P ^5|\si(lcH<i (RtTON <Tj^f ?RT SftTTPSRI

Jihc^nw f^rat^rar aRR wf ;sroi^
^RTI ^Hc^Qh ^jMcsi ^ ^'TRnTT >i<l<1<llb W OTo ^IT^l ^jhci^W

. i-

iRfiTT^ <srt aff%^ ^rm norr^ gf?f f^ana ?rt ^rr? ^ ^rvr<f
^l<5C«l5i f^F^FST fh%a b'C^I

ij«ii<p|<i <pjh«i>(^ ^«ric^^et 'S fww ^fti blo^cMy •q ■spr^oo
^rRc^fR rri oo

'3i^»£l© be® ^fsRnafi 5’f%° "^tf^po oo os 15 Ht<rc^t?iH iai?t oo © ^acs^i ~q
Ob 15 o^/bb C^t% §‘51C<5C'5l f^jj's ?RT bt^l ^O5 v£)ci]<p|?j '5[R'3-ob C7^ (08 f5 >(1<1C^Qh '^"JR«1) '^I^R WT

w^it ^Ir7! <^<r5 ob 15 <p1>j15 CT'QTJT b’cycbi

• oRr^ 'a'RwRg
• b^tf CRS'GS ^TIR arn?55 faRrlRR bbo/b8o boo/®® C^t% tRRta

bt® ®Ra 9fRZ7f b 15 ®® R»\bR bC?JCbl 'afsR^R 'SIR'S ob
15 ®® C?3l% Rp®|<i t?l^<l RRTCR aib^CI^ %r«. R^lc5fl RRRTRb atb^ C^RT 'SIR'S ^5 ?RT RTRI
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RffwRfR <p^<p
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• i]^J®T'3, ^=1®^ ^e'erslR ob 15 bo (bo iflRf®^), ob 15 bo/b8 >a'5rf%vg
©■at?5^ (bo vflRfsiS]), osMi ©^r^ir ob 15 bo vURf^iii ©ac^u (bo RrRTa wr ^srj

Modernization and Capacity Enhancement of BREB Network (Barisal Division) ftw 
aRrCsI?l 'Sn’Qol'g'S’ RRT bCRT^I 'RP'IT RRT RR, b°bO-b8 'sl^N^jRS RRI ^‘pIC<Ti1i o® 15 5F[ bRI
>ii^f®T, a<pcsi^ ®rf'3®ni ob 15 (rr b° bt® oo ^RRa^ bo br® b©
^■SlRs^) ?RT bC<l I

aC?JC*5 'SIR'S ob (R5 (8 15 SfRTsrffH <P)I<1«1 ) ^“aRR *ltfK>SMl
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S:

csm ^ (Vision), 'arf^m (Mission), (Field of.
Performance) ^ (Functions):

(Vision): col«Tt ^ ’Q

vajpoci^j (Mission): 5Ts^lT9f Shl'WR

to t^<iT^, 'Q 5f<f<ra!^ ^5jm sjt^r ^nsl-^i-2irf%^
^¥CT >^tWf ^RTl

b.va c^g (Field of Performance):3':!\

ob I f^’JCs ^TR)
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(3FMT

(Outcome/Impact} ■ (Performance ; (Unit)
Indicators) i

^cs
Elf'B 'Sf^T* 2fW»*H (Projection)

^wrsitat i (Sources of
Data)

(^o^a-^i) j {^4.^) ;:
8 a ^3 VO i bo;

! ^ ^ifi
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p^rrr/

(Tariirl/
Critrrin
Vatiif)

4a4e-4l

’jsnm 
*1? (Weight of 
Performance 

Indicators)

gt^ri
(Projectioncvz

(Field of 
i’erformence)

CTT2? *15 
(Weight 
of Kidd)

(Performance Indicators)

aw
(Activities) (Calculation

Method)
(Projection)

4o*e-*«(Unit) )
404e-44i

witin
(i«>%)C*rtO4«»55-W

1. 1.1. System Loss at billing Meter 
( w/o resale) (Lower better)

s, ^nt*. l.t.Reduction of Sj'Stem 
Loss

20 14.68 12.00Cumulative % 11.34 12 12

1.2.1 Inspection & Maintenance of Distribution line to the 
total energized Line including Grounding (FORM 369) 
(Higher better)

1.2 Inspection & 
maintenance of 
distribution line

Cumulative 100 98.35 100 100% 2 100
48

1.3.1 Overloaded Distribution Transformer (Lower better)1.3 Reducing 
Overloaded Transformer

Cumulative 0 0 . 0 0 0% 1

1001.4.1 Action on Meter Report (Higher better) Cumulative % 100.0 100 mo 100l1.4 Meter Report
Eqv.4.

sT-ii; $ vvw
2.1.1 Accounts receivable (w/o resale & rebate) (Lower 
better)

2.1 Improvement of 
institutional efficiency 

(Financial)

1.06 1.29 . 1.05Cumulative 4 I
Month

2.1.2 Reduction of over 90 days consumer (Outstanding) 
from last Fiscal Year (except Irrigation) (Higher better) Cumulative % 2 0 80 80 80

Cumulative Month 1 I 1 I I I2.1.3 Accounts Payable (Lower better)

2.1.4 Collection Bill (CB) Ratio (w/o resale & rebate) 
(Higher better)

' 99 99Cumulative % 100.37 96.14 99I

2.1.5 Imer-PBS Transaction (Higher better) Cumulative % 18 68.15 ' 90 - 90 902

2.1.6 Payment of Debt Service Liability (Higher better) Crore
Taka

2017.46 12.45 20 . 204sum

2.1.7 O & M Expense per KWh (Excluding Power cost. 
Depreciation & Amortization expense. Interest expense 
and Provision for Uncollectible Amount, i.e. 0.5% of sale 
of electricity) (Lower better)

Tk/
.1.13 . 1.2Cumulative 2 1.23 1.17 1.244 KWh

2.1.8 collection of Govt, organisation outstanding 80Cumulative % 82.43 80' 801
2,1,1 Revenue Budget Implementation 64.15 . 95 95 95Cumulative % l2.2 Budget 

Implementation Cumulative % 1 93.39 • 85 85 852,2.1 Capital Budget Implementation
2.3.1 Operation and data Up*gradation ofTMLM software 
(Higher better)

2.3 Improvement of 
technical capacity

Cumulative % 2 90.31 683 100 100 100

92.27/22.3.2 GIS Mapping of 33 KV/ll KV/6.35KV Line 
(Higher better)

km 2 82.59 650 700 750sum
34/

2.3.3 Average Training hour per Employee (Higher better)
- 7090.45 70 70Hour I 77.4sum

2.3.1 Ratio of Repaired Transfonncr to the total 
Repairable Transformer (Higher better)________

2.3 Transformer Repair 98 751.27 95’ 95 95Cumulative % 2



(Tarjcl/
Crilerin 
\’!lltlO) 

4044 -4B

gCTT'I 
(Projctliti nc*z

(1'idd cif 
. Pcrformcnce)

(Cilk'u!;ition
Method)

ciT-gr
(Projection)

4048-44

r*-w? trTs 
(\Udolit 
of Field)

TPt (Weis:lit of 
Performance 

Indicolovs)

of^-c (Activities)
(Performance Indicators) (Unit) )

404J-4'4> *ptronw
(4oo%)

4044-4'S
W40

4044-44

3.1 .Ensure uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration Index 
(SAlDI) (Lower better)

■s r
MinutesSura 1 563.67 7.91 750 750 750

3.1.2. System Average Interruption Frequency Index 
(SAIFi) (Lower better)

Times 14.99Sum 97 351 35 35
8 3.2. Enstitc quality 

electricity Supply
3.2.1. Power Factor at each billing point {Higher better)T' % 96 3.22 97 97 97Average

3.3.1 Ratio of faulty & repairable Transformer to the total 
installed Transformer (Lower belter)

3.3 Reduce of Damaged 
Transformer

I
Cumulative % 4.2 91l 1.5 1.5 1.5

8. •>'£-1 T ^1^ 4.1 New Connection 4.1.1. Demand note will be issued within 2 working days 
after receipt complete application for domestic connection 
(LT) (Higher better)

“?rcr 3 %Cumulative 2 g] 100 100100

*.i;*v«*,*\

4.1.2. Domestic connection (LT) will be ensured within 2 
working days after deposit of Security money & House 
wiring certificate (Higher better)

Cumulative % 2 100 100 100 100

4.1.3. For 11 kV and above voltage level connection . 
Demand note will be issued after completion of field 
inspection within 13 working days of application subject 
to fulfillment of all conditions (Higher better)

%Cumulative 2 100 100. 100 100

4.1.4. 11 kV and above voltage level connection will be 
provided within next 2 working days after deposit of 
demand note money (completion after deposit work-if 
applicable), installation of Solar panel, CT-PT with test 
report, approval of Substation installation from Office of 
the Chief Electric Inspector & other applicable document 
(Higher better)

.»*; .

Cumulative % 2 22 100 100100

4.1.5 New connected Industry & Commercial Consumers '
(Higher better). Cumulative % 4 100 TOO. 100 100i

4.2 Customer satisfaction 4.2,1 Public Hearing arranged by PBS-Hcad/Zonal Office
in presence of Local Administration/Local body/ REB 
Officials (Higher better)

Sum Number 25 20 20’ 20 20

4.2.2 Implementation of Public Hearing Recommendation
Cumulative % 1 • 90 ‘ 90 90

4.2.3 Timeliness to attend Consumer's complain (Higher 
better) Cumulative % 2 100 100 100' 100 100

Total !■ 70
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(Acronyms)

(acronym)
CC Citizen’s Charter 

DisconnecUon for Nonpayment 
Dept Service Liability

DNP$
DSLo

E-GP e-Government Procurement8

ERP Enterprise resource planninga •
Grievance Redress System 
Kilometer

GRSvb

KM
Kilovolt
Kilovolt Ampere

KVb-

KVA
A.

MW Megawattbo

National integrity StrategyNISbb

Right of Way 

Right to Information
System Average Interruption Duration Index 

System Average Interruption Frequency Index

ROWb^

RTIbo

SAIDI
SAlFI

b8

be

Sustainable Development GoalSDGbvfe

bT

caisn^bb-

b?s

(^|‘rn'Cw!&C

A!8

atom os'c^ac^ «!©
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(Activities) (Performance Indicators) *!Nt

3%^^ {^-eflo) 'Q 3^
fHfspr
WL^itfl I

Vt^?ivw sfe^i

3i11.1 .Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
( w/o resale)

3sh Uty* >tRtf^'1.2 Inspection 
& maintenance 
of distribution

1.2.1 inspection & Maintenance of Distribution line 
to the tola) energized Line including Grounding 
(FORM 569)

line
3ft TMLM software1.3 Reducing

Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

RtUm %31'P'i3ft1.4.1 Action on Meter Report1.4 Meter 
Report

^if>r<p <3 3ia>i^n^ 
3^^ (>PV-<t5o) 3 3^3 

af%C45R,

3ft >iPl%2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(financial) mfspr ^tfaf'P 3 3f3>f0s3[Tl

(^^-Ceo) 3 3l3>f >sn
3t%r<i^,

Wt'a^ilrt,
^^.3 3il>i?9in=i 
3%c<^ r^x-eso) 3 3l33 ir<t 
f^fl33 3^«R,

^tfw <8 3lwtR
3fawvR >3 3f33 <aft

3%C^R,

3ft2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last fiscal Year (except 
Irrigation)

3ft%3 3ftf%2.1.3 Accounts Payable

3fl2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

3l33 MhPl3ft (3^3,2.1.5 Inlcr-PBS Transaction with Cross Subsidy 
Contribution
2.1.6 Payment ofDcbl Service Liability 3i1>i tin f^ftvt al%m^,3ft

VtfSpp ^itfSf^ >8 3f33^n^
Sfe'R (^-seo) 3 3(3^ ^3 
^rlt’ifl 3%c3'R,

3ft 13^32.1.7 0 & M l:\pense per KWh (flxcluding Power 
cost. Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.c. 0.5% of sale of electricity)

3t33 43 3tTSt$ 3R?3l?R
af%r<|R>
3f33 43 3rCSf5 3133133 
3%C3VR,

3ft 13^ 5it3l%2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

3ft f3^32.2.1 Capital Budget Implementation
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(Aclivities) (Performance Indicators)

2.3.1 Operation and Data up-gradation of TMLM 
•software
i3!i GllTi^apping~of33 KV/ll KV76.35KV Line

2.3
hnpi'ovcmenl of
technical
capacity

i«Til R^re.

3^ af^w'Ri2.3.3 Average 'I'raining hour per Kmployec

*rf) >#%2.3 -Transformer 
Repair

3.1 .leisure 
uninterrupted 
electricity 
Supply

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

3.1.1. System Average Interruption [Juration Index 
(SAID!)

3.1.2. System Average Interruption Frequency 
Index (SAIFI)

pull's? calWa atohR i
afl siPtRs r<tf^^r<t,

t?rp5i?rf^? c?rfW?r af®i'<iR f
♦rlt >ilRf% Pif^ ftprer afaflirai3.2.1. Power Factor at each billing point3.2. leisure 

quality 
electricity 
Supply
3.3 Reduce of
IJamaged
Transformer

all >i^ifb'3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

aft afe'R id. 1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (FT)

4.1 New 
Connection

4.1.2. Domestic connection (Iff) will be ensured 
within 2 working days alter deposit of Security 
money & House wiring certificate

’Til St*'* ^'OJFt 3T«<t ato'tRi4.1.3. For I I kV and above voltage level 
connection , Demand note will be issued after 
completion of'Held inspection within 13 working 
days of application subject to fulfillment of all 
conditions

nil 31TT TFCT*! STTCT?} gfiWhRI4.1.4. II kV and above voltage level connection 
will be provided within.ncxt 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Klcctric Inspector & other applicable document

<ftl %«.4.2.1 Public Hearing arranged by PBS-I Icad/Zonal 
Office in presence of Focal Administration/]-ocal 
body/ RHB Officials

4.2 Customer 
satisfaction

«|%-C4134.2.2 Timeliness to attend Consumer’s complain
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