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c(I{qfi-t
.Iq c(firrl

tAcronlmsl

,M

ofrs xl{ rlrsrl
(Acron]tms)

Rfi{

CC Citizen's Charter

t Disconnection for Nonpayment

DSL Debt Service Liability

e-Govemment Procurement8 E.GP

ERP Enterprise Resource Planning

\L GRS Grievance Redress System

1 KilometerKM

t KV Kilovolt

KVA Kilovolt Ampere

5o MW Megawatt

55 NIS National Integrity Strategy

5t ROW Right Of Way

l9 RTI Right to Information

58 SAIDI System Average Interruption Duration Index

SAIFI

5\b SDG Sustainable Development Goal

51 i-fr{r aa{fl;FF lll'e-T

s, q&Fr €Tslq @s{"tmt c$t'f{

5b ,irqltsr qtrqqrq+ tdrrmfi ft'tT

lo q{Gq crf{lrE].dqrtFlstd

\s ffiqc &ettfu+ tamfi.n Fr+c

\t rfrryAfrqr ffifrWqqfrC

le Fr&fifr 'ttsxtr fts crt-ffi q<{(q|rr"tfrfr&s

t8 ffifr <tlem{ {ilq lmsGfrrolq (<F6

\c frFrfrfr <rraiid anefir @@E iffi ({N;

c{l: Gr i1l)
,Fft-r

15

rftO rrtc

;III3[

DNP

c

5

sc System Average Interruption Frequency Index

((-{lr{"l



{ir{m-\
TfiqttfiT{qFt{t ts dqttr

<€rd
a*ffi

rfrn rrti'
lS** affr' '

stfF{
(Activities)

ffnattc-tT'r
(Performance Indicators)

StlFIffifr
w{fr-qr,

qfu{RT, -iFtt

qlfrqlqt q(ffd el:fi",F

1.1.Reduction
of System Loss

1.1.1 System Loss at billing Meter
( w/o resale) (Lower better)

,rfrfurq
cfrG

fifi-+ qtFL+ e ,tGqr{rfi
gft6qr{ (+r(-dao) \B 4frc q<

fifrfi aG-r<va{, frft( cEB\e$lrl
1.2 Inspection

& maintenance
ofdistribution

line

1.2.1 lnspection & Maintenance ofDistribution line to
the total energized Line including Grounding (FORM
569) (Higher better)

{AI frTs
{fr&

q'r(-aus <rq<m+ o&r<rq r

TMLM software dfrr{rd I1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower
better)

,falfr?q

ffiG

1.4 Meter
Report

1.4.1 Action on Meter Report (Higher better) " "rftRfK
cfrG

T{L-IR l{r'llE r

2.1,1 Accounts receivable (w/o resale & rebate)
(Lower better)

'ffrfrE\
fi&

{rft-<F qfifT s rfi-{<r8rd
AG[<F{ ({,(-cao) e 'lfra .!<

ftfrFI ofrr<q-{, Rfri r+bs$1i,
2.1.2 Reduction of over 90 days consumer
(Outstanding) from last Fiscal Year (except Inigation)
(Higher better)

'rfifrtn
cfrG

qtfio stftr+ rg afi-{(r{T]i
efu(<r+ (q{-a6o) s etfr{ €<

ftAst dfrr<qi, frfr( {sBsxir,
2.1.3 Accounts Payable (Lower better) 'rfr ftWs

cfttu
qtfi-<' qfT-s \e 'flr<iTl{

A&F6a (+ri-dao) e ,lfrc q<

frntt e&.{F, Rfri rsbs$l<,
2.1.4 Collection Bill (CB) Ratio (do resale & rebate)
(Higher beuer)

'tfrRTfq
cfrG

qrE-o qfi{T \e rfi-q(1Tn
dfunm (v{-cc'o) e ,tfia ,!r

frfrsr ofrc<q-{ Rfrr lqE€$r<,

'rfrfrrn
{frG

e1fi-q ,a< frftfi enrr<rd2.1.5 Inter-PBS Transaction with Cross Subsidy
Contribution (Higher better)

"rfr frrq
cfr&

r1fr'q q< fiaifi AftI<r{2.1.6 Payment of Debt Service Liability (Higher
better)

2.1.7 O&M Expense per KWh (Excluding Power
cost, Depreciation & Amortization expense, Interest
expense and Provision for Uncollectible Amount. i.e.
0.5%o ofsale ofelectriaity) (Lower better)

,rft filrs
qfr&

$frs qfi[$ s lRr<1ll.{
albmq (Td-ddo) s 'tfr{ s<

fi?ifi aGr<r{ frfr( Tsi.e$t<,

ntfi''<F qfif{ s ?fiq({fln
afrcrr (s{-ado) e "lRa ,a<

Rftfi a&-Fr+, Rfr( lrlDs{,r{,

2.1

Improvement of
institutional
efficiency
(Financial)

2.1.8 Collection of Govt. Organization Outstanding
(Higher better)

"ffr frp<
cfr&

,ffr frt s
cfr&

qfic ,{< <ftsb <ls<ts{ dGr{[{,2.2.1 Revenue Budget Implementation

'rfr RTi\
cfiG

qfiq oa <IaqB <rs<lTd elGr<(d,

2.2 Blud,Eet

lmplementation

2.2. I Capital Budget lmplementation

,tfiIRge,

fifr
{ffi'fi(gfrr<[{2.3.1 Operation and Data up-gradation ofTMLM

software

Gqttqq <rs{-T{ qfrr<[{ r

2.3
lmprovement of

technical
capacity

2.3.2 GIS Mapping of 33 KV/l1 KV/6.35KV Line
(Higher better)

,rfrRT\
ffi&

cE! 61t)
frB-\

u16

r$dIr{n
aft.rFr



{t{o{
(Activities)

<lv{h-{rrtft
q{r{s-ln

qft-lt+, -fi"11

ET'FI TOI q TJIi[El{lftT,f{Ett(-{![E-{
(Performance Indicators)

2.3.3 Average Training hour per Employee (Higher
better)

"rftft:tq
ffitu

gftpq qrl{ afu(<r{;

2.3 Transformer
Repair

2.3.1 Ratio of Repaired Transformer to the total
Repairable Transformer (Higher better)

,rftftpq
ffic

btqv{t< m<t"qo aibr<rqr

3,1.1. System Average Interruption Duration Index
(SAIDI) (Lower better)

'tfiIRFe.fiG
cl{(trfi q'ltrJ.1qFl crfut]3,
msnG< c<ffim gGr<[{r

3.l.Ensure
uninterrupted

electricity
Supply

3.1.2. System Average Interruption Frequency lndex
(SAIFI) (Lower better)

,tfrftpq
cfr&

{l{rt lq qqtrfi4rq C<G.S1<,

61vfift( (rGtT< dfur<rr r

3,2. Ensure
quality

electricity
Supply

3.2.1. Power Factor at each billing point (Higher
better)

'tftfilrq
cfr&

AGfi ftrr{ efu.fi{ r

3.3 Reduce of
Damaged

Transformer

3.3,1 Ratio ofdamaged & repairable Transformer to
the total installed Transformer (Lower better)

"ffifrTq
cfrtu

E]qT:fr<ffirafur<q-{r

4.1.1. Demand note will be issued within 2 working
days after receipt aomplete application for domestic
connection (LT) (Higher better)

,rfrqn
cfrfr

dI{s cilsn afir{r d&r{[{r

4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit ofsecurity money
& House wiring certificate (Higher better)

'ffrfrFq
ffiG

sraf c'(a$'t gqtTd qfur{r{ I

4.1.3. For l1 kV and above voltage leyel connection ,

Demand note will be issued after completion offield
inspection within l3 working days ofapplication
subject to fulfillment ofall conditions (Higher better)

"rfrftln
cfrG

dl{f {(r!l'rt Qq]T{r afrr1r{r

4.1.4. I I kV and above voltage level connection will
be provided within next 2 working days after deposit
ofdemand note money (completion after deposit
work-if applicable), installation ofSolar panel, CT-PT
with test repoft, approval of Substation installation
from Office ofthe ChiefElectric Inspector & other
applicable document (Higher better)

,tftftwq
fic

qt{s I(II1, t SrtT< gfr-K[{l

4.I New
Connection

4.1.5 New Connection oflndustry & Commercial
Consumer (LT) (Higher better)

,r$1frE's

cfrfr
g1{f nicrt'l 3fi.{r g&l:{[{ 

1

4.2.1 Public Hearing ananged by PBS-Head/Zonal
Office in presence of Local Administration/Local
body/ REB Officials

tftfiT\
cfifr

'r{"Frft st({q(;|{ gG.{[{r

4.2.2 Implementation of Public Hearing
Recommendation (Higher better)

,ffrfurq
cfrfr

'r+T+tfr n'ttR{ <rsffir{<
a&r<r+r

Consumer'4.2.3 Timeliness to attend s complain ,rfr fra'q
cft&

sG1{t'tffi'{6ffif3

c{i3
{:(5{IA

(5S q1r)

i,es-r

vt+
A+

qEYfir
rr{r t.tr'

l1ln*ffir"l

4.2 Customer
satisfaction
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