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(Overview of the performance of Barishal PBS-1)

^ <if5<pgRr °

^*11*1 C'Si'^ira ^ii^l, fwiT b^o -•& f^oi
=i[1*11=1 ^Sl w?im ^‘^si^obb "<ir^ryw<i ^wo\ <if?irn=i ni\ >if^f^-b m

<ii\s-f^ ‘^i<i wc<\ *rt<f '^Cfi c^Tl'c^ Rojc^i gr^ 'srcii^ -q
xii^t^ -iiiw ^?n?ra ^ ^o^o.'oo 1%'8f5is ^i^ifw \D3ao,ob-v
wc*\w sm -^r wt^i bb f oo/bb c^iw '^^cwaft ^cmi ft^r, ^fnfi^rOT^-b^^-b «
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-i (Vision), (Mission), "<^“*11*^ (Field, of Performance) ^ ^tKNt§i
(Functions);

b.b (Vision): '3 surwo

bA ^t«w (Mission): ^3 §wm 'carc^i T“isi ^1^^
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i.o c^a (Field of Performance):
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i TsvS^T

(Ta rgct/ 
Criteria N’alue)

(Weight of 
Performance 

Indicators)

ppn?

(Field of 
Performencc)

’(■KT
(Calculation

Method)

srw«i«T
(Projection)

•EW«!
(Projection)

^o^S-^S
(Performance Indicators)

TO
(Actit’ities) 2023-24

(Weight 
of Field)

(l nit)

^iTO’f (ieo%)

b. f?t^ri I. i Reduction of 
System Loss

1.1.1. Distribution System Loss 
( w'o resale) (Lower better)

II.05 9.0! O.On
Cumulative % 20

1.2 Inspection & 
maintenance of 
distribution Ime

1.2 I Inspection & Maiineiiance of Distribution
line to the total energized Line including 
Grounding (FORM 569) (Higher bene:)

!00 !00 ]0n

Cumulative % n
R8

IReducing 
Oxei loaded

1.3 i Overloaded Distribution Transformer 
(Lower better)

I 9 100 0
Cumulative % I

Transfonttct
! .4 Meter Report 1.4.1 Action on Meter Report (Highet better) Cumulative 100% 100 IMO

ScnsiclT,*-.

a h'e-vtsi 
&■

2.1 Improvement of 
institutional efficiency 

(Financial)

2.1.1 Accounts teceivabie (w/o resale & rebate) 
(Lower better)

I 16 1.6!Cumulative Lqv. Month d

2.1.2 Reduction of over 90 davs consumer 
(Outstanding) from last Fiscal Yea: (except 
initiation) fliiuher better)

0 8054
Cumulative % 2

2.1.3 Accounts Payable (Lower better) Cumulative I I IMonth 1
2.1 .d Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher bcttei i

98.3d 97.8d 99Cumulative %
2.! .5 inter-PBS Transaction wr.h Cross Subsidy 
Connibution (Hiuher better) 

100 ! 00 90
Cumulative % 2

2.1.6 Payment of Debt Service Liability 
(Hiulter better)

23 207.23Crete Taka 4sum

2,i 7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization
expense, infeies; exoense and Provision for

uncollectible Amount, i.e. 0.5°-o of sale of

1.67 1.6! 1.45

Tk/
Cutr.ulaiive 2

RcC KWh

eleciricitv) (Lower bene: )
2.1.8 Collection of Govt. Organization 
Outstandinu

0 80
Cumulative % I

(Hiuher better)
2.2 Budge; 
Implementation

2.2.1 Revenue Budget implementation 70 95Cumulative c/o 1
2.2.1 Capital Budge: Implementation 45 85Cumulative ci

2.3 improvement of 
technical capacity

2.3.1 Operation and.Data up-gtacation of TMLM 
soS ware

100 100 100Cumulative % T

2.3.2 CIS Mapping of 33 KV/i 1 KV/6.35KV 
Line {Hiuher better)

475 505 550knisum

2.3.3 Average : raining hour pet Emoloyee 
iKiuhci better!

87 70 70Hoursum.

2.3 Tiansfotrtter
Repair

2.3. i Ratio of Repaired Transformer to tire totai 
Resaitable Transfonrter (Hiuher better)

ICO M2 95Cumulative % T

3 1 .EtiStire 
unimetTupted 
electricity Supply

3. i. 1. System. Average Intenypnoii Duration 
index (SAiDi! (Lower bette;!

e. JO 1200 863 1000Sum Min utes

3,i.2. Svstem Average Interruption Frequency 
index (SAiFIl (Lowe: better!

3136 2!Sunt i unes

lo

•gncwn (^»^;) 
»iSlfogeUo- \\
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P G
8 3.2.1. Powe:' .“ac;o:' ?.\ each bilimg poi:u (Highe: 

betterl
C.953 2. I-nsu:e tuiality 

electrlciiv Sl;:;s1v

0 93 0.97% 1Average

3.783.3. i Rp.'io of ciaciaged & repairable Traiisfonner 
U) the total installed Transformer (Lower bertei)

5 1.503.3 Reduce of 
Damauec nansfotrre: CutruilauT'e

8. •'■j- 4.1 1. Demand note will be issued w ithin 2 
working days after receipt complete application 
for domestic connection (LT) (Higher bettei)

32 1004.1 New Connection

Cumulative % 2
i'ivocdsis

7S 1004,1.2. Domestic connectioti I’i.Ti will be ensured 
with,in 2 working da\ s aftei deposit of Sccwity 
money & House wiring cetlificatc (Higher better)

Cumuiative %

100 1004.1.3. rot 11 kV and above voltage level 
connection . Demand note will be issued after 
completion of field inspection within 13 wotking 
davs of aoplication subject to fulfillment of all 
conditions (Hiuliei better!

Cumulative % 2

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable documen; 
(Higher better)

. ICC 100Cumuiative % 2

4.1.5 New Connection oflncustry & Commetiiai 
Consumers (LT) (Hieher belter)

300Cumulative c/e 4

20254.2.1 Public Hearing ananged by PBS- •
Head.1 Zonal Office iu presence of Local 
Admiiiistration/Locai body/ RLB Officials (Higher 
better)________________________________________
4.2.2 ImDlemeatatiou of Public Hearing
Recommendation______________________________
4.2 3 Timeliness to attend Consumer's complain 
fHiither better)

674.2 GtStO.me: 
satisfaction Sum Number I

90
Cumulative

IOC 100
"oCumulative

70Total

(TT); TiWStf'

£Sflg ipfsiti 5^*3 Cbly.51

qpTIBW

%
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’STR
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Perfonriance 
Indicators)

3^5 \5f^<r-i)’>^rr^T 
C^iS (Field of 
Perfonnence)

(Performance
Indicators)

3^3^;
(Projection)

,tfRt
(Calculation

Method)

3!?^;
(Projection)

^O^vS-^8

■SfPT

(Aclivities)(Weight (Unit)of

(hoo%)
^o^o-Field)
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(Acronyms)

(acronym)

cc Cilizcivs Charter
DW Disconnection for Nonpayment 

Dept Service LiabilityDSL\5

L-GP c-Government Procurement8
ERP Enterprise resource planning 

Grievance Redress SystemGRS
KM Kilometerq
KV Kilovolt
KVA Kilovolt Amperect)

MW^>o Megawatt
NIS National Integrity Strategy
ROW Right of Way
RTI Right to Informationbo
SAID1 System Average Interruption Duration Index 

System Average Interruption Frequency Index
b8

SAIFI

SDG Sustainable Development Goal
>11^"bq

csitai^bV
iurw'srw^ f>rc^b^

f(sr^i^va>i^b

^8
mm

■•3

rtfz

wu)
C3T®,



'^R«l!5Jt, *11^1(Performance Indieators)
cfippitat'Siwc^(Activities)

*isfl >tf>jRy
(wcco) « aRi>i ^ 
af%«^ f^f^N >iv&«?uiai 
^-evbs. afe^i

1.1.Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
( w/o resale)

aid! f?|^ >i^%1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569)

TMLM software aiWwi1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

fa&ta f^caitfi1.4 Meter Report 1.4.1 Action on Meter Report

3 af?R d<t
af«'C4^, >T<rD34tr<t,

(W3GO) 3 v£l5t ftjftol
af%'(<!T4, >i'<f53fJ(lT

a%C4T4, fafa; >r<f^3>j(l<t)

2.1 Improvement of 
institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale & rebate)

*lsJ) >lf^%2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last fiscal Year (except 
Irrigation)
2.1.3 Accounts Payable *\S\

*\§\ >if>iR52.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

*r?31 >tfst{% gR>t^<t g{«-«vR,2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution
2.1.6 Payment of Debt Service Liability gR>i sm gfswHT

gil >iRtf%
(^rw-tfeo) 3 gRw igjt R^^'l 
gf%C4H=t, RRt? >i^i73^!i?t,

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

2.1.8 Collection of Govt. Organization 
Outstanding (Higher better)

gR>i <sn <sres?i3 gRjcw,2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

nil R^ xRR gR>i i£i<t <trc3r& w<n>i^i aR'w^,2.2.1 Capital Budget Implementation

($JJ‘ w/p-T JT^^r”16
TpRti SR»T
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*11^(Performance Indicators)
^ppftat sTsfl5^(Activities)

*rSl >ifsife af%«^2.3.1 Operation and Data up-gradation of TMLM 
software

2.3 Improvement of 
technical capacity

«rsD ^r«5llYR af^c^2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV.
LijiC

2.3.3 Average Training hour per Employee

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

c=T't3'c*i%" «fsf^t<t 

CTltbC^fis? a%C<tTW •

af3.1.Ensure 
uninterrupted 
elcctncity Supply

3.1.1. System Average Interruption Duration 
Index (SAIDI)

3.1.2. System Average Interruption frequency 
Index (SAIFl)

3.2. Ensure quality 
electricity Supply

3.2.1. Power factor at each billing point

al?l3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer

S\W SihTWit l4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days alter receipt complete application 
for domestic connection (LT)

*r*fl ftijjs. ar^' >tTCMa i4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money <& House wiring certificate

4Yl%Ik ar^' >t^c4H sti era afccw i4.1.3. For 11 kV and above voltage level 
connection . Demand nole will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

2jr^ >i?wm4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

(W,'

vttferr c^D1'

cenits'i ^Ulwfnt \il ^11)



(Performance Indicators)
(Activities)

4.1.5 New Connected Industry & Commertial 
Consumers (LT) (Higher-better)

*\§\ >1^^ 'SilGlt'STW't at^W^Rl4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Hcad/Zona! Office in presence of Local 
Administralion/Local body/ R.L13 Officials

tsncyierMa aRrwnwa
csf'srSifi

4.2.2 Implementation of Public Hearing 
Recommendation

CftRf^V't4.2.3 Timeliness to attend Consumer’s complain

r ^(ZJJ* ripifV\

T?n*exftt ons^np^tli
c«i*nun 
^RHW9

ipja(*:*ni)
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