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4.1.8 Average Training hour per Employee (Higher better) Hour 2 75 60 65 65 65
4 4.2 tmprovement of 4 2.1 GIS Mapping of 33 KV Lines km 1 0 0 0 4
techncal capacity 4 2.2 GIS Mapping of 11 KV Backbone Line km 1 0 149 150 160
4.2 3 Maintenance and Up-gradation of TMLM (Higher %% 2 80.00% 80.00% 80.00%
better) {According to New | (Accordiny to (According 10
Software) New Software) | New Software)
75

Al AT

2 D|s\\022
: G TR TIF
(ST XIS (F: W)




% [0} 022

S Cql: O FEFED
SIS WIS (T 1)
Fe |

PRI o
e . o P —e -~ - o e ...___,,j
XD | R o fo‘__’ﬁ’{-\:! ) ey TA-¢ P, s
IR . EPETRIT J0R0-3d
PHARS | H |
ot St il B
s Ty | SO A - FET awe | TR | o TS gy
i 1 . ] ¥
(Straregic Objectives) (Weight of {Activities) (Performance Indicator} {Unit} {Weight of {{Exceltent) (._;Verdy: (Good} | { fair)
Strategic , Performance ooc: \PQO!’)
Objectives
j } tadicator} s06% 0% | v a6% %
[5.5.5] afe'g s gwife | N
. He 2 . .
(3.3) i s o (P || ARTER strtdd et ' 8 - - -
LTI
[\ S Q] nﬁﬁ i’ «Z 317‘31’45 R v-}fa«" S N AN . . .
[2.3] e aEy 5673 Raw . o
{d) wielde wiwre TN e TR .23 TR R 8 s * -
vt z% 6 TIRGR 0 [3.¢] DTS AR Ta=r
M [P EER wramne
RS FRnIEEe AR R 8 e 3 .
[3.8) 5=t -
fetnt i X 8 © N - -
v{:z.(.’] BT ASTEA oA EE
e B Seenn ¢TI HoRT N 8 = . i 3
s (SR
G 3 yo %0 0 Y .
HeRg
ATLGR B DR-3-2Y 13B-0-%- [ DQ-R-35] 3¢-2-D -
i3 7 X Se o 6 3
HEAEET URYR @ . )
e < R T
ARF W= K0 {20 *]5@» c’:}
TR s S @ 8 - - -
[2.8.5] T w2 wow T oy R
8.8] «i¥te TSR STAHRT MU WOEUR P T & FTEATRE T, wexs N N i ] )
fage o] i ,




i e e

o] @i g worm
gty Baes

. " o5 5] B8 AFOL SRl o3
[e.3] Wi @0 o g | O o 4 e % N N %o | wo -
HikA3 H
T o n ) 5 Tm e (a1 )
o Qe o
Gz fareh RS 3 A B :
[0 TREMAT R % % go 20 <o 3 -

<3 8 WY
spefEz wime TfEs T g

o ST S Wil

[©.8.3] YRAAES HITW S WYY

oo
{H

38-03-3)

323

55 ] |0z o

m: [« 1] g TEF
(oI IAGE (=Wt
JEFO A




I, e, Wil AP 743, Iarem +Aft Ryenm @ - 7 Kb weier 9k @, 92§

Yo FerTrs QEE AGHE A

9, AR, AL 8 R QRS ForaifSs, Al 4t -93 Fh wele 39k @, @2 §fere

S ForTs TG AN AT 49 IR

................................................

o3t (U: 6T TIFS
COIICET TR (: W:)
s o)

Ao, 2faw w6 @ R AfFse=
T AR Rgeram QS
. (€ A STR)

Leged
85 W ¢ & ) G

% 3. UK

oIfads 35/ 0q/%0%0 3

............................................

(G e
Y
QT G TR QS RN

E:\Mizan AA JPBS-1\APA-PTA File\APA Contract 2020-21\PTA Agreement Structure 2020-21 for Field Division.doc 8



RARAR
APA
PI
AfR7/foifRax
farifs
KVA
KV
MW
MVA
SAIDI
SAIFI
DSL
KM
ERC
NIS
331118
ROW
DNP
TMLM
SIP
E-Filing

LA -
AL
(Acronyms)
AN A IR @A
JREATTH AR (STSAAHE @S
Annual Performance Agreement
Performance Indicator
s e A
AT e cr>hifa w1 e fifds
st af=ram
fFrencers
e
R RACHIRHIE
FToN eerEw THRIMN RBTIR 3weH
FrePw st TomEIeR RT3 2eH
% FAfex armffd
NGRS
Equipment Record Card

National Integrity Strategy (¥ J@ib1a 1)

ygfae wifew
r35-S9-8TH (ALFF AfTFN)

Disconnection for Nonpayment

Transformer Maintenance & Load Management

P72

Tz AT Wiy
TSRS

Small Improvem‘ént Project

Electronic filing

%m)m
STF: Cf: O TP

CoAITE T ()

s oy e SRS
E:\Mizan AA JPBS-1\APA-PTA File\mﬁﬁhm 020-21\PTA Agreement Structure 2020-21 for Field Division.doc 9



HLGA-Q

FTHAHMA Ao FoTE, ARSI A FIATEE ¥3e sfsae #efS-az Rz

Fw | IrEw AW IEFN 93 [ ISR AT GNP IR
R TR EEECRACIELINIS Ti1E g
ik
St | Prowe | Brew e o | Ryge Rosd Igd
EREED| TRww, wRRfARe ¢ | Remaafd ¢ +f Rye
FRO WANAS K s MIS
Sfferqrzs Biesy & _ ﬁw@@ﬂf,ﬁﬁ
il R e |
3 Eipe TEAAA | [fe gl %, Ga | RO, 48 [F0R | ¢ sfRsie Ao,
s e T 6 A AT | A, RO RO, | s | T AT
Rfgrems MO0 | JR0 T | aptogo) 6 | ST
AR RSl A @ (ﬁwl:—'{t-:‘;:;) o
T st o
ol | AGARR | AGA (R | ROIOTAR NI4T A% || AT NAG1R 8 | sifsraw a
EREILEIE QT QT M T AR | e el
AT 9R W | sghemy rOTe,
ﬁ‘i}'& ﬂﬁIﬁ'S m ’ ﬁﬁﬁ
o | et | e g | e o o | R e T R | e | O
el 3G e G1IC) S (o S i A @R, PGS
AR oW | srereem W@ﬁ;ﬁ
el | fNaffme SAIDI, s b fAalRfew | PO v 9™ | st ﬂm
AT SAIFI 6 WS Rye | (@) AfWMER S | @frd,
R ST AT MG A | arocive | e
Gl | oits GRIE | Consumer | ke e afesid | [Reri ¢ #f Ry | Shutdown @fmm\
T s | Complain | IR #fufs IR éhut d own
ql i Accounts | fRdifrs smwy Wy | Remeaf, 4@ [ S
ssewel % | Payable | R ¢ fAfaffRra| #[fS, AR e ’ '
3 sifarngeas &>
bl s Payment |3rmw  aER@rs | @ Rge A(5S
swwel 3 | of DSL | wren Rl «ifaraiiy
' -0
57
il
e QTS

E:\Mizan AA JPBS-1\APA-PTA File\APA Contract 2020-21\PTA Agreement Structure 2020-21 for Field Division.doc

ey o R ARRS

10




ARG ,

g A | WRE | sl | e droeem DICVES e Raiaac STt o[ [ ZT
IEFN A b T 2ot
: sifEwyerert
e e ey | Browam | Ry s | RERR 3o +R@ Ry a0 o6 | a8 a8 (AR1id
R @@z Fq
' R A
ety faye ProT @ | Ry TeeH ¢ | HER [ AW I AT | AT ARG iR
TR | 8 TATHR | T E WO R- | 9 TATTTE mwSt 3% I Rl SRR ¥+
TAOREY | @ A& g A ¢ T
AR IELIAY
TR F7 I IR
eIl
sfferst eps, J[EWW W | F A o ARHR wifeng | ofte 5@ At
o 2AfSfAfR, T SR T AR,
G gxlage /AR @ g ad
Af35Ter% A
e, UIC, = % o AU A | g b o AT s i’/ | R Jceee @
IR P M PEFE | W I A RS ARPPTR | (I R ARy
I QLED| wffeed ooRE W AVR, | §ieS I Al
AR e w4
QI
Ry | e ed | Iewas | RRosead | $R @i [RRes 9 sf[{ed | et TR awrrar
“fFoay Afeety IR A Gfers 31 A
of ygorew | Rl wd | e frrbrwd | ¢3f W@ Ry O AT | I TR TN
Afeng AfFey IR AT Sfes R
-R9
207
(S TRCTETS (S Wh) g A
" s @S

i) o e R

£:\Mizan AA JPBS-1\APA-PTA File\APA Contract 2020-21\PTA Agreement Structure 2020-21 for Field Divisiondoc 11




