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* 1.1.Reduction of
© System Loss
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. maintenance of
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1.3 Store

| management
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work orders
(WF-1)

1.4 Action on
Meter Report

1.4.1 Action on
Meter Report
(Higher better)

|
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TS e
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2.1.Ensure
uninterrupted
electricity Supply

22 Ensure
quality electricity
Supply

2.1.1. System
Average
Interruption
Duration Index
(SAIDI)

Minutes

100%

" 100%

100%

84

18.616

850

2.1.2. System
Average
Interruption
Frequency Index
(SAIFD)

Times

12200,
Improvement of
Power Factor
(Higher better)

3. 73 e

U G

£

3.1 New
Connection

3.1.1. % of new
connected
consumers
(Higher better)

1.161

0.7149

0.96

100%

3.2 Repair of
Transformer

3.2.] Percentage
of damaged &
repairable
transformer
(No.) against
total installed
transformer
(No.) (Lower
better)

0/0

7 7100%

600

298% |

0.92

100%

1.50%

0.96

| 100%

2.00%

3.3 Reduce of
Damaged
Transformer

| 3.4 Reducing
Overloaded
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3.3.1 Percentage
of Repairable
Transformer
repaired (Higher
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| of Overloaded

3.4.1 Percentage
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| | Transformer ' Transformer
‘ | against Total 1
| Transformer l
Installed (Lower |
| better) : ] J
3.5 Customer 3.5.1 No. of Number 2 59 67 12 ] i2 12
+—

satisfaction Public Hearing

(Higher better) i

3.6 Customer 3.6.1 Timeliness % 1 100% 100% T 100% | 100% 100%
|

satisfaction to attend -
Consumer’s
complain (HB)
4. 7eie 31 4.1 Improvement [4.1.10& M TK/ 2 0.57 0.51 0.46 [ 043 0.40
TES] 3 of institutional Expense/ KWH KWH ’
el 3fe efficiency (Lower better)
(Financial) (Excluding
Power cost,

|
|
|
:

Depreciation & § |

3
|
|
|
l
|
|

Amortization
expense, Interest
expense and
Provision for
Uncollectible
Amount. i.e.

i
0.5% of sale of i :
clectricity): | R | ]
4.1.2 Revenue TK. 1 I 2208860 2197520 2128000 2200000 2210000

Per KM of Line
w/0 resale:
|_(Higher better) . I R S .
4.1.3 Accounts Eqv. 14 | 0.67 0.96 1.10 1.10 1.10
receivable w/o Month i 3
resale & rebate |
(Lower better) i | ] )
4.1.4 Accounts Month i 1.00 1.00 1.00 1.00 1.00
Payable (Lower
better) ] | 1 B
4.1.5 Collection % { ] 100.30% | 98.979
Bill (CB) Ratio
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4.1.6 Inter-PBS
Transaction (%)

(Higher better)

% 3 100%

100%

100%

4.1.7 Payment of
Debt Service
Liability (Higher
better)

Crorc | 7 10
Taka

7.41

4.1.8 Average
Training hour
per Employee
(Higher better)

Hour 2 103.53

62.41

65

100%

100%

As due

As due

65

4.2 Improvement
of technical
capacity

4.2.1GIS
Mapping of 33
KV Lines

km | ] -

143.67

20

20

422 GIS
Mapping of 11
KV Backbone
Line

km 1 300

e
D
o
o)
(V)

237

300

300

423
Maintenance and
Up-gradation of
TMLM (Higher
better)

=X
3]
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80%

100%
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75

L@A AW
e

C‘Fimwm-qm
I R .,

YL

od|2ek0
m32§1.5..§l ,
oo, wfafsrang

I offipr.e




e

| h‘%%?ifif_—rfw Ay FefH-o
i’ 1S SO | (@S S |
| (Strategic TH(Weight
| objectives) | of Strategic (Activities)
! [ objectives)
?
‘ /
, {
!
|
| |
ComeRe ] W
| etars e
| 3% 8 sy (afe) T
fafssea

|
|
|
j
|
|
!

—

ST Srer TSI

ERECEEE

RIS wafEweaq

R

T Toy e TR gl o) o wea mame rferewa s 1 : e

5.2) TevreRed 5o ﬁ'«m’(s._q.»mﬁﬁw*rsmqﬁts

O.0) wfer afseR ey (>.0.3) SRfTeT ol S

R crafey  afeams

o — ——
(5.8) A R A Rarg (3.8.0)RMZSTI ¥ AITas

9T

f Perf, i i ‘
; (Ferformance Indicator) (Unit) ; Good) t ! (Poor
: Bic ! |

| | ent) ‘ ;
If ' of , ’
" ’ Perform | [
ance . | ‘

H 0, 00 -“—0 T e (374 T 4_“—?‘

( ] Indicator f >00% 5 Ro% vo% | % %
| |
|

l' CRRALE Aifrs

[L-(:.s.q) afta Brr i@ et agihe

o | SN .

-

_',.__,_

I

(.@) B IS ZITAMT HBTI | (5.¢.5)0q0BT M= ofrs
@t Aferaww Twew
FTACTA b orzer
B2 (3:3.3)2- 3 A1 Frege i

" T,

»




1Y y)
BICE T R TEA T4 ST SCUM | (30)PA0T a9 Sed, e Gwwa St | A i 32 | 392 | a8
T 8 (RIA IR BIIFS
I3 3% —
(2.0) TR atfires g (R0D) HEE BIwifay @ APTES | GehT 8o wo 30
Eilciit-rcy
(2.9.3) 0¥ 0% ¢ T AHP TN | HAGH ¢ 8
af¥ts REm awa A
(x8) Pl IFITE AR | (18 JAOH 90 Feol@iT w@a 4Ed | Hewy N
A9 FHOINT e TWRTET & A
2}4!31356
(o) ST @ (9.5.5) & Ao sl F1 s % S00 »o vo
AR FIRIATR
S (0.5) Af® T fzwEa
Rliceitic
9. Taz= 305 (0.2.5) AMFS S ain( afei=)/ Ao % Soo S0 bo
(afefn et e TS
(9.9) TS S1=(f& fA=fs (9.9.5) GG @fy Ffaps % @o 80 ©o
(.8) TEFMMFS FI2 8 TYRE | (9.8.5) FEHINIFS 4T 8 THRT ToAGH SIE] 58-53-30 | 58-3-3 | 30-3-3
g7 OIfee Twes affpr et Swen wfEnt o
R
A' T8 g —
frr mﬁm "’W S ]zﬁ}a\oz o
¢
Terafs, q'ﬁlrw




<%, werfe, e S AR, I AR rerR @9 - 93 b ween A% @, 93
YOS IS TP AGH FHE Y

o1t 53, A AR Rapere @ o191, 61t o0 -7 (b sefwrg o3k @, @3
Y EE Ve Toee qG AR FIAS A7+ FART i

kS FHAS:

I8 35/ 09/30%0 s

Aﬂa&\(g-zﬁ]io) 0

Tt A8 fge AR o
e,
-y -

20
o m »«4”"

wfzw " R gmmm‘w%s 51
STa S8 F%'{r@m QT

1ot o Ryeram @1

%



HLTA -d

*% S¢S

(Acronyms)
L CREATH A TET TV RS

%R AN ATSTR (BEFNIT (IS
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Pl Performance Indicator
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DNP Disconnection for Nonpayment
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SIP Small Improvement Project

E-Filing Electronic filing

&fh 2\(,0\\")o —

@:QQ"W%. T2 o2l

s aﬂ‘m'\ e RN T

ol ® sy ate, ARTSEETS
e Ao




R . P | ST, ey |t
: | It
ST [ P B e 5 fope o 3o | T
| R S, wAefifer | RamaR o o , |
| | S TS IR | Rwe R MIS :
| Cles oo, |
| | ! %m TR felre |
v W BE (2o R = rar—— I, | RamR, of oo, |
| oETer AMEE SN 3 W3 | R A, Rmre | W ¥
| I I | T Rftewemon | Rrorm, 37 o o Wm{em"w
| T qofTars TEeIreTy 8 ~fEum | AT
| f AT 2T e LT (F-0¢0) @ |
o TR | w e | Repori s | o w6 | (¥H-gco) e’ o |
| g AT FGARCE G | g o | T ax | Fvm i
: L] ! fireg ave oy | FAm T, |
L | | ] Roe s | AR, fafére |
T | vt | Reate  ww | e e A | R TSR,
,‘ T e o= T ofevre wowy | fge Afafs | TESEWR, kNG
| l Ty efferme ey TG T
"o | eRfRw | SAIDL |aweer  Get | Bt s @rewm,
| s | SAIFI , Fafifiey 8 | (@) *fmes J TR, | AR
; | WS | IS Rype | off R A | TOOW | AR
: ! Rye | st S | e,
| | , G, cmvmf%z |
: l fAfisoay SN |
b | &g Shutdown
Y ' @ | Consumer | oize e | freRek o af | O 4 '
| oRE = | Complain | sfsers sreams Ry wfyfs | Shutdown | Gf&r
T | Accounts | ffre swam v frargzR, o8 J
| e | Payable | R 8| Ry 7fufy,
| " I BT R | PlRA e PRGR
| i MESEEER
r’-w i Payment | wasmy sofira | o8 e Affs
] THEAS of DSL | wrs Ref¥ sifgpemy J
RN N L |

4,@” MY . %4‘291\(5‘
grae ol

mﬁm
BT +fEA-o

)

F‘m-



HATgEA-9

et AfER-0

ot | KR | wriie | O ORI | SHRA/HeIR (RSt | et o A1 ww
aw L oenlEw wms | b AW e
' L2UCEVE ] i
| ORPRR | Rgrew | Brswer | RgeoweER fRffefe T o AR &w | args o fafifes .
IR R raa o |
| A |
| PR Toge | Pobaen | R T | (T8 (AR e S | 417 A1 AR
1 HEREIL] 8 | g ToeE T | AT @ TOTATIR WS I | Ry wwwmn @
L BererEr | REFR TR TR T8 Ay
i TSRS | HLLUER pInie Mt e
- | : LRC IO
E R :
spe, sffre | TN @MW | T A O AR | e WS T
| opR, B T | AR SR T UG, | A
- afsfafy, wengzs | PRy AfERra R w9
QR 3
‘. 27, fam % Fo® A | @A AT (S He® FCH | (¥ BT S
UIC, I Feamm | @ S@m I OFCNE | I R
! e | oo, PR/ Re | .
l st 7% 20 i
TR | RERER | W I | REesad | g vEeem  Rees wd ) et
af Afary AfFTaY IR AT g 9 39
fzmy | : | At ‘
/T wgeem | RemR | S A | REee ad | o wgerer s 9 e | e e
| =q Afey ) IR AT AT SES ¥e
j sfaene | e )
)y
o=
a\ m% a?,(ﬁ%‘?ﬁ}g\)ﬁ%z
e ore £, T



