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CLOSE-OUT PROCEDURE FOR THE CONTRACT CONSTRUCTION
OF ELECTRIC NETWORK SYSTEMS/ FACILITIES



BANGLADESH RURAL ELECTRIFICATION BOARD,
PBS INSTRUCTION 100-13/ BREB INSTRUCTION 500-03

Approval Date: 07/03/1979
Revision Date : 19/022020

SUBJECT: CLOSE-OUT PROCEDURE FOR THE CONTRACT CONSTRUCTION
OF ELECTRIC NETWORK SYSTEMS/ FACILITIES.

I. PURPOSE

To describe the procedures to be followed and documents to be prepared in closing-out
the contract construction of electric network systems/facilities.

II. GENERAL

For closing-out of completed construction contract, final documents should be completed
and assembled by the consultant as soon as possible after completion of construction.
Undue delays by the consultant in completing the documents may result in additional
expense, since under the terms of the contract the contractor may be entitled to interest
on final payment made after a specified period, unless payment is withheld due to the

fault of the contractor. The Close-out must be completed within the approved time of the
contract.

I1I. DOCUMENTS/FORMS TO BE PREPARED FOR CLOSE-OUT

Following Documents/ Forms are to be prepared to complete the Close-Out document.
Sample format of the form are enclosed with this instruction.
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Sl D BREB Form
No. pion No.
a [REQUEST FOR CLOSING THE CONTRACT 342
p [CERTIFICATE OF COMPLETION OF THE CONTRACT 343
ICONSTRUCTION
¢ [CERTIFICATE OF FINAL INSPECTION & ACCEPTANCE 344
d ICONSTRACTOR'S CERTIFICATE OF SETLEMENT OF OBLIGATIONS 345
e [RELEASE OF ................................% RETENTION MONEY 346
f [ADDITIONAL WORKS (DUE TO VARIATION 347
g |IAS BUILT STAKING SHEET 348
h [TABULATION OF CONSTRUCTION UNITS 350
i [TABULATION OF MATERIALS 350A
j ICERTIFICATE OF THE TABULATION OF CONSTRUCTION UNITS 577

IV. PROCEDURE

1. After Completion of work in all respects, the contractor will furnish BREB Form-342
requesting the consultant for closing-out the Contract and submit to the consultant required
copies including original or to the representative of PE if there is no contract exist with
consultant.

2. At this stage, preparation of as-built staking sheets, joint inspection, signing of as-built
staking sheet, energization of line/facilities, and compilation of lot wise materials statement
should be completed according to PBS Instruction 100-20 Electric Network system
Energization Policies and Procedure."

3.  Upon receiving the "Request for Closing the Contract" from the Contractor in BREB
Form-342, the consultant will again check whether any work or defect is left over. If not,
consultant will forward required copies of the form including original to Executive
Engineer, BREB or Senior General Manager/ General Manager, PBS within 15 (fifteen)
days from receiving such request. Consultant will also send BREB Form No.-343, BREB
Form No.-344, the as-built staking sheets (BREB Form No.-348 or 348R) which were
checked jointly during the joint inspection and initialed on each sheet by the authorized
representatives of the contractor, PBS and BREB as their acceptance of the record. The
consultant will also send duly filled in BREB Form No. 347 with as-built staking sheet

BANGLADESH RURAL ELECTRIFICATION BOARD 7
PBS Instruction 100-13/ BREB Instruction 500-03: CLOSE-OUT PROCEDURE FOR THE
CONTRACT CONSTRUCTION OF ELECTRIC NETWORK SYSTEMS/FACILITIES
Date of Origin Revised by Approved by Page No. Revision No.
07/03/1979 BREB BREB Board Page 2 of 13 3
Revision Date; 14/11/1996, 01/09/2013, 19/02/2020

qﬂ'ld.l\ fibur Rahman) (Md. Du lcul Ista) (Md” Mo¥ammel HiTH) (Md. Abdu] Khalegye)
R

nnsultant TAPP RRER ~onsuitant TAPP RR¥ ‘onsultant TAPP RRE! ~Onsultant TApp REET
L
: ().:\1\5‘3‘“""'l n 5
Lo TAYR.B 3 O @I T @ R 72 39900
M (Debasish CHakrabortty)
Ahsanul Haque PD,TAPP, BREB Maiic e
Consultant TAPP BRen Sl Ag?m Absan Mofiigy



showing all the lot wise approved additional works/Variations done during execution of
work. Executive Engineer, BREB or Senior General Manager/ General Manager, PBS
will instruct Store-in-charge and Store Keeper to complete the statement of issue and
return materials (BREB Form No.- 552A, 552B & 552C) in a summarize form within 05
(five) working days.

4. The final value of completed/under construction works against the contract including all
the changes of scheduled and additional works (non scheduled items/works) must have
approval as variation by competent authority during construction or before completion of
work.

5. The Executive Engineer, BREB or Senior General Manager/ General Manager, PBS will
make a program for further checking the conformity and correctness of the as-built staking
sheets at some random points. If the sheets are found okay, the Executive Engineer, BREB
or Senior General Manager/ General Manager, PBS will signifies their approval by
signing the Certificate of Completion of the Contract Construction (BREB Form No.-
343), Certificate of Final Inspection & Acceptance (BREB Form No. 344), Lot wise
additional works (nonscheduled items/works) BREB Form No.-347, Consultant’s
Inspection (BREB Form No.-341) and the as-built staking sheet BREB Form No.-348).
The Executive Engineer, BREB or Senior General Manager/ General Manager, PBS will
instruct consultant to complete BREB Form No. 350 and 350A.

6. After receiving/collecting store statement from Store in Charge consultant will forward
BREB Form No.-350 and 350A to the contractor. The contractor may check and verify with
their records and ifany discrepancy arises they may raise their claim if any. The discrepancy
or claim will be settled on the basis of records or inspection (if required) and the
contractor will sign the BREB Farm No.-350 & 350A. After contractor's acceptance, these
forms will be forwarded to the Executive Engineer, BREB or Senior General Manager/
General Manager, PBS for approval. These forms should be checked by all parties jointly or
separately and will be signed it by all parties as required.

7. Upon receiving of BREB Form No.-350 and 350A the Executive Engineer, BREB or
Senior General Manager/ General Manager, PBS will approve/sign the forms and send
back to consultant for compilation of all the lots and forms required for closing the
contract and for printing the Same in 7 (seven)/ required copies.

8. After printing, the consultant will submit 7 (seven)/ required copies of close-out
documents including original to Executive Engineer of BREB or Senior General
Manager/ General Manager of PBS. For the contract in between BREB and the
Contractor, The Executive Engineer, BREB will forward the same to Concern
Superintending Engineer or Authority, BREB for approval. After approval, concern Zonal
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SE or Authority, BREB will forward 2(two) copies including original to Director
Accounts; 1 (one) copy to Executive Engineer, BREB; 1 copy to Senior General
Manager/ General Manager, PBS; 1 (one) copy to consultant, 1 (one) copy to contractor,
retaining 1 (one) copy for office record. For the contract in between PBS and contractor,
The Senior General Manager/ General Manager of PBS, will approve and will forward
1(one) copy to Director, Loans & Budget, 1(one) copy to Executive Engineer of BREB, 1
(one) copy to consultant, 1 (one) copy to contractor, remaining all copies including
original will be kept for the PBS office purpose.

Upon receiving of the close out document from concern SE/ Authority, BREB Director
Accounts will assess the total cost of the works completed and prepare the loan
documents of the concerned PBS (if required).

FINAL PAYMENT

For the contract in between BREB and the Contractor upon approval of the close-out
documents by the Authority of BREB; The Executive Engineer of BREB will arrange to
make final payment to the contractor and the consultant as contract & rules. For the
contract in between PBS and contractor, upon approval of the close-out documents by
Senior General Manager/ General Manager of PBS will arrange to make final payment to
the contractor and the consultant as contract & rules.

RELEASE OF PERFORMANCE SECURITY AND RETENTION MONEY

At the time of Close out, Executive Engineer of BREB Senior General Manager/ General
Manager of PBS will arrange to release 50% (Fifty) of total retention money. After defects
and liability period from the date of completion or closing the Contract, the Contractor
will request for releasing the rest of the retention money and if there is no claim against the
Contractor, Executive Engineer of BREB or Senior General Manager/ General Manager
of PBS will arrange to release the rest of the retention money. It will be executed according
to the contract and rules.
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BANGLADESH RURAL ELECTRIFICATION BOARD

BREB Form No: 342
REQUEST FOR CLOSING THE CONTRACT

Subject/Name of Work: .

COMIBBTINOLT .onr v resnmamennsmrsormmansasnssusrasss spprernssesrssnsassosanenesntt thasasnsaaessa e
Work Order No.:
THRU:

.....................................................................................

.....................................................................................

.....................................................................................

(Executive Engineer /Sr. GM/ GM)

I/'we certify that the subject contract is complete including change orders/variation and

corrections. On this basis I/we request for acceptance of works and closing of construction
contract.

(Contractor)

1st endorsement
Date .....ciisims

CONSULTING ENGINEER'S CERTIFICATE FOR CLOSING CONTRACT

TO: XEN, BREB/ Sr. GM/GM, PBS:
Above mentioned contract has been inspected and found complete with all variations and defects
corrected. As-built Sheets have also been prepared and therefore I/we recommend for

acceptance of works and closing of construction contract.

(Consulting Engineer)
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BANGLADESH RURAL ELECTRIFICATION BOARD
BREB Form No: 343

CERTIFICATE OF COMPLETION OF CONTRACT CONSTRUCTION

| L " . ; Date :
O , Project/Retainer Engineer, M/s.
. Electrical consulting engineering
firm employed by the Bangladesh Rural Electrification
B . PBS.................... do hereby certify that
I. The construction provided for pursuant to the construction Contract
L T L Ry N B ;
ROE MBI TN v i i A AR SRS ST
Dated:.. cevieierensnnsesansy 20....., inCluding all approved amendments (hereinafter called
the "pro;ectf name of work"), between Bangladesh Rural Electrification Board/ or
................................... PBS-...........ccee... ("Owner") and ("Contractor") has been
completed as of,......... " S /20......, and is in all respects in strict compliance with the

provisions of the Construction Contract, including all plans, specifications, maps,
drawings and all modifications thereof.

2. The Final Inventory attached hereto and made a part hereof is a complete and accurate
summary of all units of construction in the project/work and of all work performed in
accordance with the Construction Contract.

3. 'The staking sheets and tabulation of staking sheets, upon which the Final Inventory is
based show the accurate location, number, and kind of all units of construction of the
project and show all works performed in accordance with the Construction Contract.

4. All defects in workmanship and materials reported during the period of construction of
the project /work have been corrected.

5. The project/work consists of the construction units as inventoried, is true and correct, and
which is attached hereto and made a part thereof.

(Contractor) (Consultant)
AE, BREB or AGM & DGM (HQ-Tech.), PBS XEN, BREB or Sr. GM/GM, PBS
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BANGLADESH RURAL ELECTRIFICATION BOARD
BREB Form No: 344

CERTIFICATE OF FINAL INSPECTION AND ACCEPTANCE

i TR R—— P 121 /SR
SUBISSH NS af WOl oo o ssilinnnunnuaiimim i R sviviE s
Contriet NOL WA GRIE .o s e s ssa v sohiss
"
f AR ERTN INIEILY. rcopmnwsimmom i s msesc i S A A 5 9 SO BTSSR e
Date of completion: ..................
This is to certify that all defects of the mentioned work order Subject were inspected and
found corrected
As per plans and specification as of ...
(date)
(Consultant) (AE, BREBorAGM,PBS) (XEN, BREB or DGM (HQ-Tech), PBS)
(SE/Authority, BREB or Sr. GM/GM, PBS)
r"h,
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BANGLADESH RURAL ELECTRIFICATION BOARD
BREB Form No: 345

CONTRACTOR'S CERTIFICATE OF SETTLEMENT OF OBLIGATIONS

I 80 ccsisnnnanan iesiseaTeen IS 7/ 6 1 S AN
of legal age, residing at
T T
(Contractor) with business address at

.....................................................................................

after having been duly sworn in accordance with law hereby certify to the
following :

1) That all taxes due and all obligations for materials and equipment used and
labor and services employed in connections with contract

........................................... Covevereeeveeevvvennne.... Fund) have been fully paid as
of this

...............................................................................................

(Project title/Name of Work)

2) That the Bangladesh Rural Electrification Board/......................... PBS ..... is
discharged from all liabilities, obligations, and claims arising out of said
contract.

IN WITNESS WHERE OF, this certificate has been executed this day

OF, s m e S S e e e
(Day) (Month) (Year).
B a5 R A AR S A A A IR NS
M) ssaenasmims s o S i S A e SR T R s
(Contractor)
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BANGLADESH RURAL ELECTRIFICATION BOARD
BREB Form No: 346

.....................................

REQUEST FOR RELEASE OF % RETENTION MONEY

SUBIECT/DETAILS OF CLAIM: ...cc.iiiviinsimmimciisamssmsmiimmsamiimisiivins

Contract O, W Aate: «ic i i hri ks wsm i as i

...........................................................................................................

PRI NEIG O DI . rernseversnoroazesmsssssnsmosassnssnssemspiransrnsvenson i sbsmbisa RS S S RS G208
Date 0f COMPIELION: ...cvovriirerrireieieieriininasse e sasse s s assessesssessanessans ssssss
We request release OF .......coummmeeosssmamrossmemmmsonsssasamsnsssssnomarsrssasssssnsenasssssaiasa % retention for

the subject. All defects have been corrected as of

...............................................

(Signature of Contractor with date & seal)

a) Comments of XEN, BREB or AGM(E&C) & DGM (Tech-HQ) PBS

(XEN, BREB or AGM(E&C) & DGM (Tech-HQ), PBS

b) Approval of SE/Authority of BREB or Sr. GM/ GM, PBS :

(SE/Authority of BREB/Sr. GM/GM, PBS)
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BANGLADESH RURAL ELECTRIFICATION BOARD
BREB Form No: 347

ADDITIONAL WORKS (DUE TO VARIATION/CHANGE ORDER)
Project/ Name 0f WOTK : ....cccccvireninmsiiiiismmemsiis sossssssssassessinsssmsnsssmassssssasesssases
@05 ] 11 7: 13 8 3\ [ T OO PSSP PP ISP PR S
WOTK OFAEr INO. ..oviiveirreceeeeresreeasesseieses st ssessassssrsan s rasass e se s sh s aas s s s b S b S seEb s st

Uni —
e :::ﬁon D"'“v'}‘;::;’“ of | Unit | Qty. | Reason for Change/Addition
Claimed by: Recommended by Consultant:
Contractor: Inspector & Supervision Engineer: Project/Retainer Engineer.
Recommended by: Approved by:
AE, BREB/or AGM & DGM (HQ-Tech), PBS XEN, BREB/ or Sr.GM/GM, PBS
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BANGLADESH RURAL ELECTRIFICATION BOARD

BREB Form No: 350
TABULATION OF CONSTRUCTION UNITS

T O s SHEET
Watte DEPBE....coiviiivmmmmiinmmonss o s s N s s aasov s
WOk Order NO. 1 viiiisecinssnissensssrsronssscsssmasiunsarassassrsgsessssnsarsnss snsasissssagiasssissassn
CDIEERCE IO T iicii i cosiviivesimuine ivabobins uices s+ 5564 ins d0 SAAE AE4H KR RURL R USAN RS R T PR TS A SRR K ST AR RS0
INBME OF COMIROIOT S o iiiiisirassiiassisnsmisaissssssans s snesnaninsiaspasss s eri pasasasenries bves
Name of ConSURANE & ........ooveiiiiee e sesrs s ass s s sne s n s sneanaes
Date of comPIStion:.......ccisuminivniviscismnsiimsiimimsamsivissssnssisaiinssssmsmesser
Assembly Units STD Quantity
Group Item No. New Conversion | Removal | Balance
01 02 03 04 05 06
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BANGLADESH RURAL ELECTRIFICATION BOARD

BREB Form No. 350A
TABULATION OF MATERIALS
Sheet.....vvveeviiennns s, RN )
T — Date of completion: ...........occoiiiininnn
INAINIE OF WOTK oottt ee it ttietetes et esieissesasssensassnsssssssesssssssssiassessstsnssasesnsantssiassnnraesssrstasasss
COMEEATEIND oicciosionm i s s oo s SR T N A VSR S AR S SR PSP RSy R A Y82
V0T O AT INO. . cvtvinirernsnsreransasressssnsssesssspesssssnsssaenssssssssninesesssanssrsassansassinsiossniosantanssns
IN A1 OF O ACT O, v vnesssvr e s ense s ean e ses et ere s e s rssaessrsaesseabba s assrasse s e nee s amb s e b s aae s ab s
g Cost to be realized
3 E from contractor
. : g 5
. 2 T 2 | 8. el E g |3 % Z %
A AEIE LI RAR S AR AR
& 2 : ' : : : : = = | =
2 2 | & 2| 2 3 =
g |8 | B| & |8E|&8E| 8| &zl 5| 5|5
1 2 3 4 5 6 7 8 9 10 11 12
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BANGLADESH RURAL ELECTRIFICATION BOARD

BREB Form No: 577
CERTIFICATE OF THE TABULATION OF CONSTRUCTION UNITS

Subject/Name of WOTK: ..o st usasanses
COREONES Ty DI LRI . ocooccivssnensmmsnmsnesssmivmmess immnammnshasmesnapannsasmissyassssne ey A PRE LA RS
T T N R e S s Do~ S M P

Date of COMPIELION:.......cccocrviriscsiesisaisissessraraenssessisnsssasuesssantisssssssasasssssnsrsassssnssssnsasasassares

This is to certify that the Tabulation of Construction Units as taken from the As-Built Staking

Sheets is Correct and Agreed with by the following:

(Consultant) (Contractor)

(AE, BREB/AGM & DGM(HQ. Tech.) PBS)
(XEN, BREB/ St. GM/GM, PBS)
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CONTRACT CONSTRUCTION OF ELECTRIC NETWORK SYSTEMS/FACILITIES
Date of Origin Revised by Approved by Page No. Revision No.
07/03/1979 BREB BREB Board Page 13 of 13 3
Revision Date: 14/11/1996, 01/09/2013, 19/02/2020
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