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Terms of Re ference (TOR)
GENERAL

'l'hc Civil Constrttction Consultant shall render dilieentlr and completch all-engineering scrvices hercin describcd.

1.1 l)escription of PBS:
l'he Jashore Palli Bidyut Samity-l service area consists of Jashore Sadar, Jhikorgasa, Sharsa. CihoLrgasa &

Ilaghcrpara Upaz,ila. The objective of thc PBS is to provide electric power and energy to cach village locatcd r,vilhin
its geographical /service area for irrigation pumping. fbod processing, cottagc industries and other srnall or big
indr-rstrics. commcrcial centers, health and social services and family drvellings. 'l-his objective is to be achicvccl
through thc Arca Coverage Rural Electrification (ACRh) concept by constructing. operating and maintaining lincs u1r

to 33 KV. cxtcnding lincs lrom cxistine distribution system. Providing electric powcr and cnergy to its cor.rsr-rr.ncr-
Irctnbcrs at the lowest cost possiblc consistent rvith sound economy and good lranagemcnt is a primc prcrequisilc ol-
thc PIIS. .lashore PBS I'lQ has a huge nurnber o1'cmployees and they don't. have sufficient accommodation and
hcalthy cnvironmcnt. In such a situation. horizontal extension of building of the headquarters camplls is verl
inlpotlant. It is necessary to appoint a civil construrction consultant to carry out the described works in a stalcjard
Ir an ltef .

I.2 SCIIT]DUI,Ii oF woRKS To BE Do\E BY.IIIT CoNSUI,TAN.T IN JASIIoRE PBS-I.

Per site 1_

a

Per

site
L

6

4

Preparation of detail architectural and structural design and
d rawi ng(without fou ndation) in/c E lectrica l, sa nita ry, plu m bing,
water supply design, septic tank, soak well,
out-side drain, overhead water tank etc all work complete.
8 sets of d rawi are to be submitted in each case

a)Supply of additional copies of drawing, design as per
re uirement of the authority

ditiona I co ies of tender document
supervtston

Each building 1.

e

5

6

7

b

Schedule of works for the civil consulta ncy services at Jashore PBS-1
SL.No Descri ion of works/services

1
Site investigation service covering topological and contour
survey and mapping including earth estimates.

Per site complex

qty

1

Unit

Sub-soil investigation in laboratory test and all works complete
in all respect and submission of test report(minimum depth of
boring=15p-1;

2

3

Pre ration of site I Ut lan in consultation with the em

a For mobilization
b)For each boring within site for complex Per boring

Preparation of estimates, bill of quantities(BOe),tender
documents etc all works com plete

) setsa)Estimates & Billof q ua ntities=5(five per work order 1.

b ender documents=15 fifte e n sets 1

Per Sqm

per copy

20

20

a) Site supervision is to be carried out by deploying full time
supervisor at site as per requirement of the authority.

years'experiencei)for graduate e ngineer(civil) having 3
Per month 15

ii) diploma engineer(civil) havi 5 years'experience I

Per month 15
ars'experience5rdi loma e ineer e lectrica l)havin

b) Top supervision by qualified civil engineer (graduate) having g
(eight)years' experience or diploma in civil having 10(ten) years,
experience. will monitor and supervise the work at site during
construction work.

Preparatlon and supply of as built drawing by consultant(6sets)8

Per visit

Per visit 15

6

Tota l=

per work order

il 10

Per building or
work order



Name of Tenderer's:

Sub-soil investigation in laboratory test and all works
complete in all respect and submission of test
report(minimum depth of boring=15;6;
a For mobilization

b)f91ea9[ p9 ring within site for complex
Preparation of detail architectural and structural design
and drawing(without foundation) in/c Electrical,

sanitary, plumbing, water supply design, septic tank,
soak well,
out-side drain, overhead water tank etc all work
complete
8(eight) sets of drawing are to be submitted in each case

Preparation of estimates, bill of quantities(BOQ),tender
documents etc all works com lete

5

6

1.3

6

t4

7

d
Preparation and supply of as built drawing by
co nsu lta nt(6sets)

Tota l=

'['o1al 
Quoted Pricc'l'k

In Ward:

Schedule of works for the civil consultancy services at Jashore PBS-1

sL.

No.
Description of works/services Unit Qtv

Quoted
unit rate

Amount

L

2

Site investigation service covering topological and Per site
L

and ma includ i earth estimates. lexcontour su com

Preparation of site layout plan in consultation with the
Per site L

em lo r

Per site

Per boring

Each

building

a)Estimates & Bill of quantities=S(five) sets

b)Tender documents=15(fifteen) sets

per work
order

1

per work
order

1

a)Supply of additional copies of drawing, design as per

requirement of the authority
b)Additional copies of tender document
su pe rvis io n

Per Sqm 20

per copv 20

a) Site supervision is to be carried out by deploying
full time supervisor at site as per requirement of
the authority.
i)for graduate engineer(civil) having 3 years'
experience

(ii) diploma engineer(civil) having 5 years experience

Per month 15

Per month 15

iii)for diploma engineer(electrical)having 5 years'

expe rie nce l

Per visit 10

b) Top supervision by qualified civil engineer (graduate)
having 8 (eight)years' experience or diploma in civil
having 10(ten) years' experience. will monitor and
supervise the work at site during construction work.

Per visit 15

Per building
or work
order

6

Signature of 'l'endercr's With Datc

I
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I)I.IED OF AGIII.IEME FOR THE CONSULTANCY SERVICE S }'OR THF] CONS'I'RT]C'I'I0N

a

()I, VARRIOUS TYPE OF CM WORK' s AT JASHORE PBS-I

I'or consultancy scrvices for planning, design & supervision for construction o1' diffcrent typcs of civil
works at Jashorc Palli 13idyut Samity-1.

'fhis agreement is made on the ..day of the month of .... ..20........., betwecn or.1

thc onc hand Jashore Palli Biddut Sarnity-l ......(which expression includes its successors. lcgal
rcprescnlalivcs and pe nnittcd assigns) hereinafter called the "Client" and on thc ollrcr
hancl..

Ilcrcirlalicr callcd thc "Consultant" u,hich cxpression includes its successors, lcgal representativcs ancl
pcrrnitted assigns.

"WIIIrl{l1AS, thc client requircs consultancv services in connection with the planning, detailing. cicsign.
sLrpcrvision I'or construction and finishing rvork of different types of civil works as rlorc fulty clcscribccl ip
tl,c schcdule of work al Jashorc Palli Bidyut Sarniti,-1 Campus or any placc within its gcographical arca;

ANI) WIIIItUlAS, thc'consultant'has off'ered to undcrlake and pcrform all sucl, scrvices bi, furnishilg
prolessional skills, experienced and qualified personal to provide overall supervision of the worl<. 1o thc
satislaction of the clientl

AND wl IIll{l1AS, the client has acceptcd the said ol'fer of thc consultant;
NOW, in consideration of thc n-rutual covenants hercin outlined. it is hereby agreed/declared bctwce, t6c
parties as fbllows;

1. GENERAL INTENTS:
It is thc intcnts to this Agreement that;
a) 'l'he consultant in accordance with general policy approvcd by the client (sLrbjcct to {'inal appr.r al

lrom Itlrll) shall organize and cxecute the afore-mcntioned dctail an<J rclatcd cnginccriirr:,
consultancy and supervision work in order to completc and finish thc works to thc satisfactio, .l'
thc client.

b) 'l'hc consultant shall adopt the best engineering practices and shall organize all professional skills.
carc, diligence in perlormance of thc services to be rendered under this agrecment.

c) 'l'hc client shall provide all such assistance as it is with in power or to completion of rhc w,ork ancl
d) -fhe 

consultant shall use its best efforts to use local indigenous materials ancl storcs in as lar as
possible without taking the foreign exchange and delaying the schedule rcquired by thc clicnt.

2. DE,S oN OF PROJECT:

a) -l'he 
present project consists of detailed planning, design and supervision work for conslruction on

any type of I'ollowing Works such as horizontal extension of office building as per leasibility rcporl
subjcct to prior physical chccking of existing foundation, soil condition at site ctc.
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b) (icnera[ly, design and drawing of any one of the above s.orks shall be prepared by the consultant

for the PBS as per request and requirement of the client. The same may be repeated in othcr PBS's.
'l'he consultant shall provide all necessary professional sen'ices in connection with dcraited

architcctural cngineering and full+ime supervision of the project as set forth below in articlc 3 and

morc {ully described in article 4 titled "Scope of works" attached here to which is an intcgral parl of
contract.

c) 'l'hc clicnt intends to Constructed above r'vorks subject to foundation design and I'ulfillment of othcr
conditions.'['he client will take up such construction work of anyone of thc a l'orc said works or part

gradually after having approval of from REI} and fund available. I'he consultant shall visit thc sitc

and olher construotcd Pally tlidyut Samitics (PBSs) at their own cost to takc a bricf idea regardirrg

thc civil construction works to be taken up. Consultant may also collcct anv othcr ncccssarv

data/information from any authorized office ol'REB/PBS.

d) 'l'hc location for construction of such civil work of the PBS will bc gcnerally at I'}l]S I l/Q. t3ut it
may also be in any place within the geographical arca or included area of the PIIS in lutLrrc.

3. SUMMz\I{Y OF SCOPE SERVICES:

'l'hc consultant shall provide tlie lollowing services: -

a) Inspcct thc site. chcek the cxisting loundation design. prepare and subrnit thc feasibilily rcport
cspccially stating construction on any typc of following Works such as horizontal cxtcnsicln ol'
olficc building etc. areto be done including physical survey and sub soil investigations.

b) Prcparc and submit architcctural design and drarving master plan etc.

c) I)ctail structural. Mcchanical and elcctrical engineering designs, drawings, spccifications. cosr
cstimatcs analyses and tender documcnts.

d) Advisc and assist in evaluation of tenderdocuments and award o1'contract on request by the client.
c) Providc full time supervision of construction works which shall cornmcnce from thc datc of'

commcncement of work as set lorth in the work order issued to thc contractor and shall continuc
up 1o the cornplain ol construction work. 'l'hc clicnt may or may llot cngage lull timc supcrvision
personnel Irorl consultant. It is fully at thc discretion of the client.

0 'l'lre consultant Site lingineer/Sr Engineer/Supervision Engineer will cheek the contractors bill non-
tcndered itcm, related estimate and recommend the same for approval.

g) Othcr rclatcd works assigncd by the clicnt/REB.

4. SCOI'E O}'WOITKS: -

4.1 I1'{VESTI(}ATION AND DESIGN: -

i)Site survey: -

^. 
'l'hc consultant shall conduct dctailed topographic survey of the site including corltour
survey (if necessary) at 3 to 10 feet interval depend on the nature of land and submit reports
including earth filling estimatcs.

b. 'l'he consultant by Sr. Enginecrs with supporting technical personal and tools shall stLrdy and

investigate the I'oundation design, depth, width of fbllowing Works such as horizontal
extcnsion of office building (100x30 feet) etc. or adopting any economic and suitable design
and submit the feasibility report accordingly.

a
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ii) Sub-soil investisation: -
'l'he consultant shall visit the site and surroundings and advisc the owner about thc sub-soil
cxploration of the sitc in connection with design of the foundation. Consultant will concluct
soil test boring, collect the samples and accomplish the laboratory test. 'l'hc cxploratory
boring is to be carried out by the consultant at their own cost as per approvcd methocl. 'l'otal

numbcr ol'borings will be done as per requirement of field.

Preliminary design: -
a) -fhe 

consultant shall prepare preliminary design and drawings of following Works such as

horizontal extension of office building (100x30 feet) Post to a scale not lcss than l:6 or.

any suitablc scale show'ing plans, elevation and section as requirccl and as per f'casibili6
rcport.

b) 'l'hc subn,ission shall include: -

-Architects brief incorporating all preliminary plans and design.
-Preliminary cost estimate on current unit cost basis.
-Prcl iminan drarr ings.

iv) Iiinal n:-

a.

a
a) Irirst the consultant shall submit the preliminary design and on approval of prcliminarv

dcsign. prepare the final architectural drawing all esscntial dimensions ancl 1-caturcs on thc
lollorving scales or any suitable scale as per requirement of field for execution olporks.

- Site plan -1":l6feet
- Irloor plan -1":8 feet
- Section & Elevation - at suitable scales.
- Dctails -l":4feet

b) Final Submission shall include: -

- Specification covering all architectural and engineering items of works, drawing inclLrdinc
site works/site development works.

- Schcdule of works, documents and all other documents nccessary Ibr tenderins ol' rhc
works.

v) Cost estimates based in final plans and specifications and cost analysis of each itcrn of rvorl<s
based on prcvailing PWD/RIIB price and a comparative statement between latcst I{l;B/lrWl)
ratc schedule and present market price.

vi) 3(three) sets of print of copies of all detail drawings and documents in respect olarchitcctural
and cngineering works (including all civil, structural, electrical, plumbing, water suppll alcl
mechanical work) I'or review and approval. After approval by technical committcc of thc
client/RIrB, one copy will be retained with respective General Manager of the pllS on bchall'
o1'thc client, second copy will be given to XEN (SOD) and other copy will bc rcturncc.l to thc
consultant.



vii) Itcquircd sets of approved drawing and documents For record and work purposes are to be

submitted by the consultant after finalapproval of same to the client as pcr contract.

viii) Consultant w,ilI make thcir copics as per their requirement at their own cost.

ix)An1, additional copies of drawing or documents will be supplied if required 2 (two) sets olas
built drau,ings and documents will be supplied by the consultant to the PBS for the record

pLrrposc.

x) 'l'cnder schedule and drawing shall be prepared individually for cach rvork or in a group on thc

basis of site condition and as per rcquest of the client. All drawings. specilrcations, ratcs ol'
schedulc and other related papers shall be on Metric system/Ilritish systenr.

1.2 FULI, 
-TIMT, 

SUPERVISION OF'CONSTRUCTION

'l'he consultant shall provide full time supervision of the work. The works will be supcrviscd and

ccrtificd by thc technical personncl rvho shall be employed on lull timc basis at the sitc undcr thc
control and supervision of the consultant's hcad office and conccrned officer/lrnginecr ol' thc
client/l{lrB. 'l'he consultant's site Irngineer shall recommend the specification and quality, ol-

construction materials for approval of the Irrngineer in charge and he will ensure the qualitv olrvorks.
-fhe Senior Architect/Engineer of the consultant shall visit the site of cach PBS during rhc

construction rvork as pcr contract with the consultant and shall be available lor consultant as and

whcn requircd. Payrnent for such visitat sitc will be made on the basis o1'no. of visits hc pcrlormcd as

pcrcontract. Iricld Irngincerwill gct 12 (trvclvc) days leave in addition to Govt. holidays in a ycar.

5 'I'BCTINICAL PERSO FOI{ THE PROJECT

a) For lull time supervision at si1e, the consultant shall always provide we[[ clualificd. skillcd
supcrvision lingineers as per contract. Qualification of supervision Engg will bc graduatc in
civil lrngg with 3 (threc) ycars'experience or Diploma in civil trngg. with 5 (live) ycars'
cxpcriencc. One Diploma in [rlectrical lrngg. with 5 (five) years' experiencc will visit thc site as

and whcn rcquircd and payment l'or such visit will be made as per accepted ratc. llio-data of
supcrvisiott-cum-site cnginccr u,ill be approved by superintending cngineer of thc conccrned
zone olllRIrB with the recommendation of rcspective Sr.GM/ GM.

b) I'or top supervision, 'l'he consultant shall provide well qualified, Skilled Senior Iinginecr as pcr
contract. Qualification of Senior lrngineerwill be having minimum 8 (eight) vears of cxpericncc
in Civil Irngg.

c) If the client (i) finds that any of thc personnel has committed scrious misconduct or has bccn
chargcd with having committed a criminal action, or (ii) has rcasonablc cause to bc dissatisficd
rvith the pcrlormance of any o1-the personnel, thcn the consultant shall at the clicnt's writtcn
requcst spccilying thc grounds thcrcforc, lorthwith provide as a replacemcnl a pcrson u,itlr
qualifications and experience acceptable to the client.

d) If lor any reason beyond the reasonable control of the consultant, it bccomcs ncccssary to
replacc any of the personnel, the consultant shall forthlvith provide as a replaccmcnl a pcrson of-

cquivalcnt qualifi cations.



6. TRAII{ING OF THE CONSULTANTS ENGINEERS:-

'l'hc clicnt lll{lrll/PBs mav undertake shofl training program provided all costs are bornc by 1hc

consultant

1 MOI)}I OF PAYMENT:-

a) No advance paymcnl wiil be made to the consultant but Running bill may be paid to thc consultanr
as pcr their rcquest and submission o1'such bill subject to satisfactory complction of such worl<s as

statcd in the bills to expeditc their rvorks. But all such interirn bilts arc not final & r,vill be ad.fustcci
rvith thc final bills and an amount of cquivalcnt to l0% (1en percent) on cach bill bc clcdLrctcci as
"Sccurity" and retained ri'ith PBS. I'he total amount such deducted shall bc relundccl aftcr cxpiry ol'
thc maintenance period of the last contractor/each work.

8. TIME S DULE:-

On appointment ol consttltant, the consultant u,ill accomplish all the works as pcr articlc 3 anci as pcr
fullowing lirnc schedule.'l'otal period of cornpletion olwork is 60(5ixty) days lorthc follorving r,vorks as
statcd.

a) I'l'l1M OF WORK TOTAI- flMll
l. I']hysical chec king, site inspection, foundation checking, sub-soil 20 days
rnvcslt ation and submission to ItEII/PBS
2. Prcparation and submission of prcliminary architectural plan an

lion of final drawing. dcsign & cost cstimatcs.
3.On approval of final architectural plan and design, preparation of I 5 days
working drawings for structural. plurnbing, sanilary, crectrification,
site devel and other external utilities etc.

l0 days

b) Sr-rpcrvision work shall have to be made from the 1st. day of physical cducation of rvork starteci br
contractor and to bc continucd until thc valid time period of contact is finished.

9 MME CO

a) Ilfl'ectiveness of contract:
'l'his contract shall come into forcc and eflect on thc date of its signing (thc ellcctivc clatc) b1 r*.
parties.

b) Commencemcnt of Service:
'l'he consultant shall begin its services not later than 7(seven) days after rhc elfcctivc datc or on suclr
later date as thc parties may mutualty agree in writing.

15 days
d

FT

4. on rcceipt of final approval, preparation and submission of tender
documents.

a
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c) EXTI-NTION OF TIME FOR COMPLETION OF THE WORKS:-
I'he deed of agreement will remain valid for the period as needed for design, supcrvision and

complction of work from the date of execution of contract and it will be automatical[y trcatcd as

"canccllcd" as soon as the work/closc out is completed by the civil contractor and no work is le ft or

nccdcd as per schedule/contract of the consultant. If the work is delayed for reasons beyond thc

conlrol of the consultant or any other valid reasons, the client may grant extension ol timc on

receipt of'a lbrmal application from the consultant keeping all the terms and conditions of contract

in force subjcct to the final approval of REB and satisfactory performance of the consultant in thcir

lr,0rks.

d) Modification:-
Modification of thc terms and conditions of thc contract including any modification of the scopc ol'

services. rr,ay only be made by written agreement between the parties and shall not bc cflcctivc until

and l'inal conscnt of'IUIB has been obtained. Ilowever each party shall give duc considcration to

any proposal lbr modiflcation madc by other party.

10. TEIIMINATOIT OF AGREE,MENT:
'l'his agrcerncnt can be terminated by giving 1(one) month notice in advance by in advance by cither

parly without assigning any reason whatsocver. Such notice shall be served by l{egislercd post rvith

A/l)'l'hc consultant on termination of agrcemcnt shall be paid in proportion to thc u,orks hc has

perlormcd up to thc datc of such termination notice.

I1. TAXES.DUTIE,S.VAT TO BE PAID BY CONSULTANT:

Thc consultant and their personnel shall may all taxes. duties. fces. vat and other impositions
levied under arrplicable laws of Bangladesh.

12. COIIITEST'ONDIINCE AND REPOITT:

In addition to thc clicnt, any officer of l]angladesh Rural Electrificalion Board (BRI1B) is authorizcd to

rnakc oflficial correspondencc relating to execution of work, examinc. rcview of any design, drawing or

anv olher t.cclinical mattcrs of thc work/projccts, check the quality of work and their dccisiorr wilI hc

also a binding upon thc consultant and on bchalf of the consultant, thc signatory of this agrccmcnt ol'his
clr,rll' authorizes cmployee sliall makc correspondence with regard to execution ol'r,vork. l{cgarding

dcsign, drawing. specification, schedule. estimates, etc. the consultant shall make close contact with any

authorizcd office/officer of llRtill and the client. Senior Engineer shall sr"rbmit his tour report a{lcr cach

visit ol- construction site to the General Manager of the PBS with a copy to UREB. Consr"rltant shall

submit the monlhly progress report to the PUS as well as BREB.

13. USE OF MODERI\ TECIINOLO(}Y:

'l'hc consultant shall providc modern tcchnology like computers and software for dcsigning,

cstimating, monitoring and supervision olworks etc. to increase the elficicncy and productivity.
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14. SI]RVICE AND FACILITIES:

Scrvices and facilities like accommodation, conveyance, telephone and other logistic support lor
consultancy services will not be provided by the client or RRE,B. Consultant sl-rall arrangc thc rccluircd

scrviccs and facilities at their own cost.

I5. SCOPE OF- WORKS & FEES FOR RENDERING CONSULTANCY SEIIVICF]

a) 'l-he fees to be paid to the consultant for the works as enumeratcd bclow is to bc calculatccl as

lollows and the bill will be paid from Jashore Palli Bidyut Samity- 1 .

I6. }'OI{CE, MAJEURE:
If thc consultant is unablc to carry' on the work duc to force majcure (war. rebcllion. rnobiliziitirrrr.
epider-r-ric, strikc, lock-out or nalural calamities or lar reaching afflects) the agrecment shoulcl bc

suspended until the situation has been normalized or one of the two parties terminatc thc agrccmcnt as

pcrarticle-10.

17. DISPUTT],S & AITI}ITRATION:
l1'any dispLrte. controversy or difference of opinion shall arisc bctween the consultant & thc clicnt on

bchal{'ol'PBS regarding this agreement, if not settled mutually by the parties, thcn thc matler in dispLrrc

shall bc referred to two Arbitrators, one to be nominatcd by the client and the other by the consullanr. Irr

casc of disagreement between the Arbitrators, an umpire shall be appointed by the Arbitralors in rvriting
and all thc proceedings of Arbitration shall be followed/placed belore him and thc dccision of suclr
Arbitrator shall be binding on both parties. []or an reference, it shall conforrn to thc Barrglaclcsh

arbitralion Act o1 1940 or any later enactment thereof up to the date of signing this agrecrncnl.

Iror & on bchalf of thc consultant. F'or & on behalf of the clicnt

(a) Name of the Firm:

(b) Signature with name and designation
(c) Seal:

(a)Name of the PBS:

(b) Signature with name and designation
(c)Seal:

Witness Witness

1.t
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