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Terms of Referen ce (TOR)

GENERAL
.l.hc civil construction consultant shall rcnder diligently and completely all-engineering services herein described'

1.1 Description of I'>llS:

l-hc Jashore lralli tlidyut Samity-1 scrvice area consists of Jashore Sadar, Jhikorgasa, Sharsa, Chougasa &

tlagherpara lJpazila. 1'he objectivc of the pBS is to provide electric power and energy to cach village located within

its gcographical /scrvicc ur.u fol" irrigation pumping, food processing, coltage industries and other small or big

irdusrries. commercial centers, health and social'r.iui..r and lamily dwellings' This objcctive is to be ac.hieved

iirrough thc Arca coverage Rurai Illcctrification (ACRI1) concept by constructing, operating and maintaining lines up

ro j3 KV. extendigg lini frorn existing distribution system. Providing electric power and energy to its consumer-

r.r.rcr.nbcrs at thc lowcst cost possible consistcnt with sound economy and good managcment is a prime prerequisite of

thc puS. Jashorc ptls I1e has a l-ruge number of employees and they don't. have sufficient accommodation and

healthi environmcnt. In such a sitrntion, horizontal 
-extension 

of building of the headquarlers camptls is very

impor.tant. It is necessary to appoint a civil construction consultant to cary out the described works in a standard

lIanner.
1.2 scur:otil,ll ot' woI{KS.I.OBl]DONI]BYTIII]CoNSULTAN.IINJASIIOREPBS-I

SL.No Descript ion of works/services

Site investigation service covering topological and contour
L

2

SU earth estimates

Preparation of site I ut lan in consultation with the em lo

Sub-soil investigation in laboratory test a nd allworks comPlete

in all respect and submission of test report(minimum depth of

boring=15P1
a)For mobilization

b For each borin within site for com lex

Preparation of estimates, bill of quantities(BOQ),tender

documents etc allworks co mp,lete

a) Estimates & Bill of q ua ntities=5(five SetS

b)Tender docume nts=15 fteen) sets

a)Supply of additional copies of drawing, design as per

re uirement of the authoritY

ditiona I co ies of tender document

3

4

5

6

b

Schedule of works for the civil consulta services at Jashore PBS-t
nit

1Per site complex

Per site 1

1.
Per

s ite

Per borin 6

1Each building

Preparation of detail architectural and structuraldesign an

d rawi ng(witho ut foundation) in/c Electrica l, sa nita ry, pl um bing,

water supply design, septic tank, soak well,

out-side drain, overhead water tank etc all work complete'

d

8 et t) sets of drawin are to be submitted in each case

1r work order
work order 1.

20Per Sqm

20rco

su pe rvisio n

15Per month

7

Site supervision is to be carried out by dep

supervisor at site as per requirement of the authority
a) loying fulltime

r raduate e nee r civil) havi 3 a rs' erience
15Per monthii) diploma engineer( civil) having 5 Yea rs'experience
10Per visiteriencers'ex5ineer(electrica I haviniii for diploma en

15Per visit

6
Per building or
work order

b)Top supervision by qualified civilengineer (gra

(eieht) years' experience or diploma in civil havin

experiencg. will monitor and supervise the work

Preparatlon and supply of as built drawing by consultant(6sets)

construction work

duate) having 8
g 10(ten) years'

at site during

8

Tota l=

r
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Name of Tenderer's:

Total=

'l'otal Qubted Pricc Tk

Schedule of works for the civil consultan services at Jashore PBS-1

Quoted
unit rateQtvsL.

No.
Description of works/services Unit

com lex
Per site

1.
Site investigation service covering topological and

contour su and mappi includ i earth estimates.

Amount

').Per site2
Preparation of site layout plan in consultation with the

em r

1.Per site3

Sub-soil investigation in laboratory test and allworks

complete in all respect and submission of test
report(minimum depth of boring=15;p)

a For mobilization
Per boring 6b For each boring within site for com

1A

Preparation of detail architectural and structural design

and drawing(without foundation) in/c Electrical,

sanitary, plumbing, water supply design, septic tank,

soak well,
out-side drain, overhead water tank etc all work
complete.

sets of drawi are to be submitted in each case

Each

building

Prepa ration of estimates, bil I of q ua ntities( BOQ),tender

documents etc all works complete.

1.
per work

ordera)Estimates & Bill of quantities=S(five) sets

per work
order

1

5

b)Tender documents=15(fifteen) sets

Per Sqm 20a)Supply of additional copies of drawing, design as per

uirement of the author
er co 20

6

es of tender documentb)Additional
rvrsro nS

15

a) Site supervision is to be carried out by deploying

full time supervisor at site as per requirement of
the authority.
i)for graduate engineer(civil) having 3 years'

Per month

CX rience
155 years experience(ii) d oma en nee Per monthcivil havi

10
iii)for diploma engineer(electrical)having 5 years'

Per visit
erie nce

15

b) Top supervision by qualified civil engineer (graduate)

having 8 (eight)years' experience or diploma in civil
having 10(ten) years'experience. will monitor and

Per visit

SU ervise the work at site duri construction work

6

Per building
or work
order

8
Preparation and supply of as built drawing by

consu lta nt(6sets)

l
l

In Ward
Signature of 'l'endercr's With Date
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DOFAG SULT R TTIE CON

OUS TYI'E O 's AT JASHO

|or consultancy serviccs for planning, design & supervision for construclion of different types of civil

rvorks at Jashore Palli Bidyut Samity- l.

'l'his agrecmcnt is made on the ..day of the rnonth of .... .,20...'..'.., betwcen on

thc onc hand Jashorc Palli BidclLrt Samity-1 ......(which expression includes its successors, legal

rcprcscntativcs and perrnitted assigns) hercinafter called the "Client" and on the othcr

hand..

Ilcrcinalier called thc "Consultant" which expression includes its successors, legal representatives and

pcrn-rittcd assigns.

"WI1ERI1AS, thc client requircs consultancy services in connection with the planning, detailing, design,

supervision for construction and finishing work of different types of civil works as more fully described in

thescheduleofworkatJashorePalli BidyutSamity-1 Campusoranyplacewitliinitsgeographicalarea.:

AND WIIBI{trAS. the'consultanl'has oll'ercd to undeftake and perlorm alI such services b,v lurnishing

prolessional skills. cxperienccd and qualified personal to providc ovcrall supcrvision of the work. to thc
' satisl'action of the client:

AND WI IIll{lrAS, thc client has accepted thc said olfcr of thc consultant:

NOW. in considcration of the mutual covcnants hcrein outlincd. it is hcreby agrecd/deciared bctlvccn thc

partics as follows;

1. GENEIIAL INTENTS:
It is tlie intcnts to this Agreement that;

a) 'l'he consultant in acoordance with gcneral policy approved by the client (subject to final approval

from I{EB) shall organizc and cxecute the aforc-mcntioned detail and rclated cngineering

consultancy and supervision work in order to completc and finish the works to the salisfaction of
the client.

b) 'l'he consultant shall adopt thc best engineering practices and shall organize all professional skills,

carc, diligencc in pcrlormancc of the services to be rendercd under this agrecment.

c) 'l'hc client shall providc all such assistance as it is with in powcr or to completion of the work and

d) 'l'hc consultant shall usc its bcst cl'lbrts to r,rsc local indigcnous matcrials and storcs in as lar as

possiblc without taking thc loreign cxchange and delaying the schedule requircd by the client.

2. DESCRIPTION OF I'ITOJ}]C'T

a) 'l'hc prcscnt projcct consists of detailcd planning, design and supcrvision work I'or construction on

any type of lollowing Works such as horizontal extension of olfice building as per feasibility report

subject to prior physioal chccking of cxisting foundation, soilcondition at sitc etc.
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b) Generally, dcsign and drarving of any onc of the abovc works shall bc prcpared by the consllltant

lor thc PtlS as pcr requcst and rcquircment of the clicnt.'l'hc same may bc repeated in olher PIIS's.
'i he consultant shall providc all ncccssary professional scrviccs in conncction with dctailcd

architcctural cngincering and fi,rll+ime supcrvision of thc projcct as sct forth bclow in articlc 3 and

more I'ully dcscribed in articlc 4 titled "Scope ol'works" attachcd hcrc to which is an intcgral part of'

contract.

c) Thc client intends to Constructcd abovc works subjecl to foundation dcsign and fulfi llmcnt of othcr
conditions.'l'he clientwill takc up such construction work olanyonc of thc a fore said works or part

gradually altcr having approval of from I{trB and fund availablc. l'he consultant shall visit the sitc

and othcr conslructed Pally Ilidyut Samities (PBSs) at thcir own cost to take a brief idca rcgarcling

thc civil construction works to be takcn up. Consultant may also collcct any other neccssarv

datalinformation from any authorized office of REB/PBS.

d) l'hc location for construction of such civil work of the I'}BS witl bc gcncrally at PBS IIlQ. llLrr ir

may also bc in any placc rvithin the geographical area or includcd r.co of the PIIS in {uture.

3. SUMMARY OF'SCOPE SEIi.VICE,S:

l'he consultant shall provide thc following services: -

a) Inspect the site, cheek the cxisting foundation design, prepare and submit thc feasibility rcporr
especially stating construction on any type of following Works such as horizontal cxtcnsion o1'

officc building etc. arc to be donc including physical survcy and sub soil investigalions.
b) Prepare and subrnit archilcctural design and drar.ving mastcr plan ctc.
c) Detail structural, Mcchanical and clcctrical cngincering dcsigns, drawings, spccifications. cosr

estimates analyses and tender documents.

d) Advise and assist in evaluation of tender documents and award ol'contract on reciuest by thc clicnt.
e) Provide full time supervision ol' construction works which shall commencc l'rom the date of'

commencemcnt of work as set forth in the work order issucd to thc contractor and shall continuc
up to the complain of construction work. Ihe client may or n'tay not engagc lull tirnc supervision
pcrsonnel from consultant. It is fully at thc discrction of the clicnt.

0 The consultant Site Engineer/Sr lrngineer/Supervision Enginccr witl check the contractors bill non-
tendered item, related estimate and recommend the same for approval.

g) Other related works assigncd by the client/REB.

4. SCOPE OF WORKS: -

4.I INVESTIGATION AND DESIGN: -

i)Site survcy: -
L. 'l'hc consultant shall conduct dctailed topographic survey of the sitc including contour

survey (if necessary) at 3 to 10 feet interval dcpcnd on thc nature of land and subrnit rcports
including earth filling estimatcs.

b. 'fhe consultant by Sr. Irnginecrs with sLrpporting tcchnical personal and tools shall study anii

r investigale thc foundation clesign, dcpth, width of follorving Works such as horizontal
cxtcnsion of olficc building (100x30 fcct) etc. or adopting anv cconomic and sLritable dcsign
and submit the feasibility rcport accordingly
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ii) Sub-soil investieation: -

a. '[he consultant shall visit the site and surroundings and advise the owner about the sub-soil

exploration of thc site in connection with design of the foundation. Consultant will conduct

soil test boring, collcct the samples and accomplish the laboratory test. The exploratory

boring is to be carried out by the consultant at their own cost as per approved method. l'otal

number of borings will be done as per requirement of ficld'

iii) Preliminarv desisn: -
a) -l'hc 

consultant shall prcpare prcliminary design and drawings of following Works such as

horizontal extcnsion of office building (100x30 flcet) Post to a scale not less than l:6 or

an)/ suitable scalc showing plans, elevation and scction as rcquired and as per I'easibility

reporl.

b) 'l-he submission shall include: -

-Architects bricf incorporating all prelirninary plans and design.

-Preliminary cost estimatc on current unit cost basis.

-Prel i minary drawings.

iv) Final Dcsien: -

a) Irirst the consultant shall submit thc prcliminary design and on approval of prelirninary

design, prepare the final architectural drawing all cssential dimensions and features on the

following scales or any suitable scale as per requirement of field for execution of works.

- Site plan -1":161eet

- Floor plan - 1 ":8 feet

- Section & Irlcvation - at sr"ritablc scalcs.

- I)etails -I":4f.eet

b) Final Submission shall include: -

Specification covcring all arcliitcctural and engincering items of works, drawing including

sitc rvorks/sitc dcvclopment works.

Schedule of works, documents and all other documents necessary for tendering of the

works.

v) Cost estimates bascd in final plans and specifications and cost analysis of each item of works

bascd on prevailing PWD/l{liI} pricc and a comparative statement between latest RIIB/PWD

rate schedule and prescnt markct price.

vi) 3(thrcc) scts of print of copics of all detail drawings and documents in respect of architectural

and cnginccring works (including all civil, structural, electrical, plumbing, water supply and

mechanical work) lor review and approval. After approval by technical committee of the

client/lUlll. onc copy will be rctained with respectivc Gencral Manager of the PBS on behalf

of'thc clicnt, sccond copy will be given to XEN (SOD) and other copy will be returncd to the

. consultant.
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vii) I{equired sets of approved drawing and documents For rccord and work purposes arc 1o bc

submitted by the consultant aftcr final approvalof same to thc client as per contract.

viii) Consultant will make their copies as pcr their rcquiremcnt at thcir own cost.

ix)Any aclditionat copics ol'drar,ving or documcnts will be sLrpplicd if rcquired 2 (tlvo) sets ol- as

built drarvings and documcnls rvill be supplicd by the consultant to thc I'}llS lor thc rccord

purpose.

x) Tender schedulc and drawing shalt bc prepared individually lor cach work or in a group on thc

basis of sitc condition and as pcr rcquest of thc clicnt. All drawings, spccificatious. ratcs ol'

schedulc and othcr rclated papers shall bc on Mctric systcm/llritish systcm.

4.2 FULL TIME SUI'EI{VISION OI.' CONSTIIUCTIOI{

'fhe consultant shall provide full time supervision of the work. 'l'he works r.vill be superviscd and

certificd by thc technical personnel who shall be employed on full time basis a1 the site undcr tl,c

control and supervision of the consultant's head office and concerncd officer/Enginccr of thc

client/REB. Thc consultant's site Engineer shall recommcnd thc specification and quality ol-

construction matcrials for approval of thc Ilngineer in charge and hc will cnsure thc quality olworks.

Ihe Scnior Architect/Enginecr of the consultant shall visit thc sitc of each PIIS during thc

construction work as per contract with the consultant and shall bc availablc for consultant as ancl

when rcquired. Payment for such visit at site will be made on thc basis of no. of visits he performccl as

per contract. Field Ijngineer vn,ill get 12 (lwelve) days lcave in addition to Govt. holidays in a 1,car.

5 TECHNICAL PERSONNIII, FOIT THE PIIOJI,],CT

a) For full time supervision at site, the consultant shall always provide wcll qualificd, skillcd

supervision Enginecrs as pcr contract. Qualification of supcrvision Engg will be graduatc in

civil Engg with 3 (three) years' cxpcrience or Diploma in civil llngg. with 5 (five) years'

expcrience. One Diplorna in Elcctrical [lngg. with 5 (fivc) ycars' cxpcricnce will visit thc sitc tts

and whcn requircd and payn-rcnt for sucl-r visit will be madc as pcr acccpted rate. Ilio-data ol-

supervision-cum-site enginccr will be approved by supcrintcnding cngineer of thc conccrncd

zone of IlltEI] with the recommendation of respective Sr.GM/ GM.

b) For top supervision. f'he consultant shall provide we ll qualificd, Skilled Scnior l:nginecr as pcr

contract. Qualification ol Scnior lrngincer will be having minimum 8 (eight) ycars olcxpericncc
in Civil l:ngg.

c) If the client (i) finds that any of thc pcrsonnel has committcd scrious misconduct or has bccn

charged rvith having commilted a criminal action. or (ii) has rcasonablc causc to bc dissatisflcd

with the pcrformance of any of thc personnel, thcn thc consultant shall at thc clicnt's wriltcn
request specifying thc grounds thcrcfore, forthr,vith providc as a replacement a pcrson witlr
qualifications and experiencc acccptablc to thc client.

d) If for any reason beyond the rcasonable control of thc consultant, it bccomes necessary to

replacc any of thc pcrsonnel, the consultant shall forthwith providc as a rcplacemcnt a person ol'

equivalent qualifi cations.
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6. TITAINING OP TIIE CONSUI,TANTS E,NGINEERS:-

l'he client BRIIB/PBS may undeftakc short training program provided all costs are borne by the

consultant.

7. MODE OF I'AYMENT:-

a) No advance payment will be made to 1hc consultant but Running bill rnay be paid to the consultant

as per their request and submission of such bill subject to satisfactory completion of such works as

statcd in thc bills to expedite thcir works. But all such intcrim bills arc not final & will be adjustcd

with the final bills and an amount of cquivalent to 10% (tcn percent) on each bill be deducted as

'oSecuritv" and rctaincd with PIIS. l'he total amount such deducted shall be refunded after expiry of
the mairrtcnancc pcriod of the last contractor/each work.

8. TIMI] SCHIII)T]I,8,:.

On appointment of'consuhant, 1hc consultant lvill accomplish all the works as per article 3 and as per

lbllorving time schcdule."['otal pcriod of cornpletion ol'work is 60(5ixty) days forlhe following rvorks as

statcd.

a)

I 5 davs

4. On reccipt of final approval, preparation and submission of tcnder
documents.

b) Supcrvision rvork shalI havc to be made ft'om the 1st. day of physical cducation of work started by

contractor and to be continucd until the valid timc period of contact is finished.

9. COMMEI{CEMENT, COMI'LETIC)N, IIXTIINTION AND MADICATION OIr- CONTIIACT

a) Effcctivcness ol'contract:
'l'his contract shall come into force and effbct on the datc of its signing (thc effective date) by two
partics.

b) Commenccment of Scrvice:
'l'lic consultant shall bcgin its services not later than 7(seven) days after the effective date or on such

latcr datc as thc partics may mutually agree in writing.

I-I'I]]\4 OIT WOI{K .fO.fAL 
TIME,

1. I'}hysical chccking, site inspection, foundation checking, sub-soil
investigation and report submission to RllBiPBS.

20 davs

2. Preparation and submission of prelirninary architectural plan an
design, preparation of fina[ drawing, design & cost estimatcs.
3. On approval of final architectural plan and design, preparation of
working drawings for structural. plumbing, sanitary, clectrification,
sitc dcvclopmcnt and othcr cxternal utilities etc.

15 days

| 0 davs

lP
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c) IO
'l'hc deed of agrccment will rcmain valid for the pcriod as nccclcd lor clcsign, supcrviston an

completion of work lrom the clate of cxecution of contract and it will bc automatically trcatccl as

,,canccllcd" as soon as thc w<lrk/closc out is comptctcd by thc civil contractor ancl no r'vork is lcli or

needccl as pcr schcdulc/contract of rhc consultant. Il the work is delaycd lor reasons beyond thc

control of thc consultant or any other valid rcasons, the clicnt may grant cxtcnsiot1 of timc on

rcceipt of a formal application lrom the consultant keeping atl the tcrms and conditions of contract

in force subject to the final approval of t{L,B and satisfactory perlormance of the consultant in thcir

r,vorks.

Modification:-
Modification of the terms and conclitions of thc contract inclr.rding any modification of the scopc o1'

services, may only bc made by written agrecmcnt betweenthe partics and shall notbc ell'cctivc until

and final consent of REB has bccn obtaincd. Flowcvcr each par-ty shall givc due considcratiotl ttr

any proposal for modification made by other partl'.

10. TERMINATOII OF AGIIEF]MENT:
-fhis 

agreemcnt can be terminatcd by giving 1(one) month noticc in advancc by in advancc by cithcr

party without assigning any reason whatsoever. Such notice shatl be scrved by Itegistered post rvith

A/D lhe consultant on termination of agrcement shall bc paid in proportion to the works hc has

perfonncd up to the date of such tcrmination notice.

11. TAXES.DUTIE,S.VAT TO BE, I'AID BY CONSULTANT:

The consu nt and their nersonnel shall mav all taxes. dut ics. fees. vat and other imnositions

F'() TI w
d

d)

levied und annlicablc laws of Ilan(, adesh.

t2. COITIIE,SI'ONDE,NCE AND IIEI'OITT:

In addition to thc client, any officcr of Bangladesh I{ural Elcctrification IJoard (l}Rllll) is authorizecl to

rnake official correspondence rclating to cxecution of work, examinc, rcvicw of any dcsign. drawing or

any other technical matters of the work/projects, check the quality o{'work and their decision will bc

also a binding upon the consultant and on bchalf of thc consultant, thc signatory of this agreemcnt ol'his

duly authorizcs employce shall makc corrcspondcnce with regard to cxccution of work. Regarding

dcsign, drar,ving, specification, schcdule, cstirnatcs, etc.lhc consultant shall makc closc contacl with any

authorizefl office/officcr of BIUrt] and thc client. Senior Finginccr shall submit his tour rcpotl aftcr cach

visit of construction site to the Gcneral Manager of the t']BS with a copy to t]Rtjll. Consultant shall

submit the monthly progress report to the PBS as wcll as BREB.

13. USE OF MODERN TE,CI{NOLOGY:

'l'hc. consultant shall provide modern lechnology like computcrs and soflware for designing,

cstimating. monitoring and supcrvision of r,vorks ctc. to incrcascthc cfficiency and productivity.



1{. SE,I{VI CIi AND I,.AC ,I'I'TES:

Services and I'acilitics likc accomrnodation, conveyance, telcphone and other logistic support for

consultancy services will not be providcd by the client or BILllB. Consultant shall arrange the required

services and facilities at their own cost.

15. OF & RE,NI) ONS

a) 'fhe fees to be paid to thc consultant for the works as cnumerated below is to be calculated as

follows and the bill will bc paid from Jashore Palli Bidyut Samity-1.

16. FOITCE MAJEUII.E,:

If thc consultant is unablc to carry on the work due to lbrce majcure (war, rebellion. mobilization,

cpidcrnic. strikc. lock-out or natural calamities or lar reaching afl'ects) thc agreement should be

suspended until thc situation has bcen normalized or one of thc two partiesterminatc the agrecment as

pcr articlc - 10.

17. l)ISl', AI{I}ITITA
I1-any'disputc, controvcrsy or diffcrcnce of opinion shall arisc bctween the consu

behalf of PBS rcgar<ling this agrcemcnt, if not settled rnutually by the parties, then

Itant & thc client on

the matter in dispute

shallbe referred to two Arbitrators, one to be nominated by thc clicnt and the other by the consultant. ln

case of disagreement between the Arbitrators. an umpire shall bc appointed by the Arbitrators in writing

and alt the proceedings of Arbitration shall be followediplaced before him and the decision of such

Arbitrator shall be binding on both parties. For an reference, it shall conform to the Bangladesh

arbitration Act ol.l940 or any latcr enactment thereof up to the date of signing this agrcement.

[]or & on bchalf of the consultant. Iror & on behalf of thc client.

(a) Name of the Firm:

(b) Signature with name and designation

(c) Seal:

Witness

(a)Name of the PBS:

(b) Signature with name and designation

(c)Seal:

Witness

1.
1.
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