BANGLADESH RURAL ELECTRIFICATION BOARD
DHAKA, BANGLADESH

PBS POLICY INSTRUCTION 300-12

SUBJECT: "PALLIBIDYUT SAMITY DIRECTOR'S PLEDGE" AND ELECTION OF PBS

OFFICE BEARERS

Date of Approval : 25-08-1984

Last Revision : 19-02-2020

PURPOSE :
To establish and set forth a policy & procedure for (a) acceptance of "Director's
Pledge" of the individual Directors, and (b) nomination and election of PBS
Office Bearers.

POLICY :
Each Palli Bidyut Samity will adopt the following procedures for expressing
sincerity of purpose as a Samity Director and proceedings to be followed during
nomination and election of PBS Office Bearers.

PROCEDURE:
The procedure for implementation of this policy Instruction shall be undertaken in
conjunction with Article-X, Section-II of the PBS Model By-Laws, the same as
though it were inscribed herein and with the following addition thereto:

L An officer or agent appointed by the Bangladesh Rural Electrification Board shall
serve as temporary Chairman of the meeting prior to and during election
proceedings for the office of Board President. First, the temporary Chairman will
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read aloud and interpret the meaning and significance of the "Palli Bidyut Samity
Directors' Pledge" (attachment-A,No0.300-12-01), after which he will request each
director to sign the pledge. The document with affixed signatures will be
prominently displayed in an easily viewed area of the PBS Headquarters Office
for general membership scrutiny. No director shall be coerced into signing the
document. Second, the temporary Chairman shall conduct the nomination and
election of Board President. Upon election of a President by the Board members,
the BREB officer or agent shall relinquish his position as temporary presiding
officer of the meeting to the newly elected President. The BREB Officer or agent
shall provide advise and assistance to the new Chairman in completing the
election proceedings for other office bearer positions. Each newly elected office

bearer shall take office as soon as elected.
7 Nomination and Election

a) Each director shall submit the names of three (3) fellow directors of his or
her choice, in writing, as nominees for the office of Samity President,
provided however no director shall submit his or her own name as a
nominee for any office bearer position. The BREB officer serving as
Chairman shall appoint two (2) fellow officers or staff personnel to
tabulate the number of times each nominee's name appears on the ballots
submitted. The two (2) nominee's whose name has appeared on the greater
number of ballots shall be declared nominated for the office of Samity
President. If however, two directors receive equal number of ballots listing
their names as a nominee for the office of President or other officer's

position and these two directors place second in the tabulation of ballots,

Revision:
BANGLADESH RURAL ELECTRIFICATION BOARD
PBS Instruction 300-12 : PBS DIRECTOR PLEDGE & ELECTION OF OFFICE BEARER
Original Date Reviewed by Approved by Section & Page Rev. No
25/08/84 BREB BREBE Board 300-12-2 4(02-2020)
Revision Dates: 30-01-1986, 31-1096, 01-09-2013, 19-02-2020

Jonsultant TAPP RRER

\W)’ (Md_Abdul Khaleque)
(Md. MYzammel Hug)

(Md. MoAbdr Rahman) (Md. Duhidul Islam) i : S ———
Yonstltant TAPP BREB  Consuitant TAPP B'RJER ks 'B\':ggt'iﬂ QIS TOR e far T $3900
(Md. is&mu] Haque, %——\
Jonsultant TAPP, BRER (Kamrul A}rSanMoﬂﬂz)

Asst. Secy. (Board), BREB.



then the three (3) nominees shall be declared nominated and shall stand for
election. Only the identity of those individuals declared nominated for
election shall be announced. At this point in time the Chairman shall call
for a vote in written form, from each director as to their choice for the
office of Samity President, provided however no director nominated for
any office bearer position shall cast a ballot in favor of him or herself. The
nominee receiving a majority of all votes cast shall be declared elected

following tabulation of ballots.

The same procedures and guidelines shall be followed in selecting the
nominees and electing one of those nominated to the office of

Vice-President.

PROVIDED HOWEVER, the name of an individual who has been elected
to an office bearer position and currently holds said office shall not be
proposed as a ﬁominee for any other office unless the office has become
vacant due to death, incapacity, disability, removal, resignation or other

similar causes.

b) Nomination for the office of Secretary and Treasurer shall be undertaken
by the submission of two (2) director nominees in writing. The two
Directors receiving the larger number of ballots listing their names as
nominees for the office under consideration shall be declared nominated
for that office.  Following tabulation of nominee ballots and
announcement of the two selected, voting by ballot shall be called for by

the Chairman and the individual receiving a majority of all votes cast shall
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be declared elected.

c) If, in the selection of President or Vice-President nominees, it so happens
that three (3) directors receive a sufficient number of ballots to be declared
as nominated for election and during the election balloting, no one
individual receives a majority of all the votes cast, the individual who
received the least number of votes shall be dropped from the contest and
then a second vote will be taken in order to select between the two
remaining candidates.

d) When or if during election balloting the tabulation of vote determines the
two candidates have received an equal number of votes, the tie shall be
broken by flipping a coin. Deciding the matter by chance is the simplest
solution since half of the group favor each candidate, it does not matter

much which one is finally chosen.
e) No Director shall remain absent from casting his vote for the selection of
President, Vice-president, Secretary and Treasurer as outline in (a), (b),
(c), (d) above.
3 Voting by Chairman
A Chairman who is at the same time a member of the Board in full standing can
vote on any issue or motion by asking someone to preside while he takes the floor

to make his views known.

However, a wise Chairman does not vote when his vote would not be decisive,
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because as the umpire of the contest between the "Proponents” and the
"Opponents" his task in much easier when he refuses to take sides in the

controversy.

The Chairman holds an important key to making a meeting a success, whether it
be Committee, Board of Directors, or a Meeting of all Samity Members. The
presiding officer is responsible for making sure all members present have a chance
to speak, to feel they have a part in the meeting and, meanwhile, transact the

business necessary at the meeting.

4. Dissolution of the Executive Committee

As soon as the Annual General Meeting ends, the executive committee for the last

terms shall automatically be considered as dissolved.

5. Different steps of the above election procedure are enclosed as attachment — B,

No 300-12-02.
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Attachment-A,(N0.300-12-01)

PALLIBIDYUT SAMITY DIRECTOR'S PLEDGE

"To justify the honor and trust the Bangladesh Rural Electrification Board and my fellow Palli

Bidyut Samity members have placed in me, I pledge that I will inform myself about:

L "Palli Bidyut Samity principles and the responsibilities of a Samity director;
2 "The Bangladesh Rural Electrification Board programs and my Samity's relations with the

Bangladesh Rural Electrification Board;

% "The history of my PBS and its value to the nation and community;
4. "The By-Laws, policies, regulation, operating rules and practices of my PBS;
4 "The rural electrification program concept and how best it may be applied in order to

build a system to provide electric power and energy to the majority of my fellow

countryman.
Make it my duty to:
1. "Attend board meetings regularly and do my share of committee work;
2. "Vote according to my best judgment, but only after careful and open-minded

consideration of the matter to be acted on;

3. "Comply with and honor majority decisions; .

4, "Act for the good of all Palli Bidyut Samity members, not for self interest or just my
friends and neighbors;

5. "Promote democratic representation and control of the Samity by its members;

6. "Share fully the boards responsibilities to: make policy, subject to BREB approval; make
plans for samity development, provide for competent management and operations of the

Samity; ensure financial viability; promote full area coverage; provide for member and
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general public education in Palli Bidyut Samity concept and the productive utilization of
electric power and energy; enlist active member participation and promote good

community relations".

Director's Signature
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