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(Overview of the Performance of Kushtia PBS)

3rt*jgff§5<F' t?j 1

(Q ^0 ^VO^O^S):

cs&irir "f^n*^, cwswT?(r, c^i<f»fr f^roi fflyr *tSf ¥^i
>p5r4rc«f«i ^r^sj-^osi ^r«<iivcH^ «i?*t ^tc< vra cte cf'S^nr ffSur ’itt

-^iw ^c<i ^nc^i ^■-fc^nf^l<i vsisfN^p' Ssra=( >3 ’fto vt^r<i ^rwi or- ’t^
tr,ao^.o^^ fasfts Pi^i't <r<n ^orc^i of-^o^s a.^^ss^ «R 31TW
2JHR ^OIC^I ^o^o-^o^8 OPU '^tV “^IPT ^
^op'casi >f^fl ^iDi ^r< TO'S ^ ^orsr ^i>r w®iwsr«? >rer<Ht narc^i ^

'<c^t o.s^ vg*<? fsrcSv *pt ^.^8% ?oioii “c^w ^tfJRis Sotri’t-vra to
RtyO ^i'«^^CTir iS'c^c*u f f^yr csi'=iiy >i'<j (m,!D) “tewM >i^ toc^i

^ >f!“af^<t>- (o _<i^o a^i'H R-r^s

oba.st- 
bb^.b-b^

'3(1^^^'

^o^b-^o^

^o^o-^o^8 (CW’^8 •9Pf^)

f^rc^r^
^vovbsa ^.aa%

^.^8%
^0%

o.vbo

o.^n
b.bb

^wjt wl^ioapi^s
^ '^t'Q^ty $£=> sit^* >{^it *trp^i oft >irc5J tiRwr (<ii<i^ wt^) ^R>' ^lic^i
^iRcsra R^c^ins bc^ cxs^s i $ etf^en 'srt^l^ sfte' w >i<r^<ir^ ^tiow cTOi 3t« to 

5iiTOsr bif^wr wnsr«^ Rr^ >i<i'<i^ yumi cto R<)<i^ TO<ir^ toi 'Sri^y §1« bi^hi 
o\mc<^ w<i^ 9it'3’yt cto TO~<r arcd R<i<il% im~m ~m\ >iRl^<i wi ^ bitc^ toi

■'Ol^l 'wHa >iRR><( V,8o\b.oV R'sRs TOI >ITO!l? b^^c? RsRs #vo TO TOI
(«a^b1D'3^^n?) R^Ir TOt 'atic^i wi*' ^Rrsi >TO >itw Svs3 #o qf -^ly '<p-st%<j
<jto c=itc^< ^i>f TO ’irc^i &*? ^i^r^cto TOf URIDS sr^ca smsi soo RsRg

to? toc?i R^/v5]?jchj) vr^ *f)'TO;f cto ^I'S-giv ^ 2ji^^
^cil<piy ^iNTO-yiy R^e. ^b=i •ir^i'S mRR)<i ^nr ^ bitMi *i«©n R^rch<i '=iw
«iiR<»^lc<i ^'y^i ’tRoiij to* RifoR ^ RRtRR^ R=i s ^rBih R4tc^'?i ’is cto, Gi^s^m, RiJrs v3 
>ilfS3i jg’i w’l1! ^c«if “s»'st'3 >iRRrs ^f5 wic^I t>TO^ MCHP(KD) ff^ors ^I's^m oitt 
b^a^ RsRs «>jMcto*r *sr<% o^lD ^ S^c^-s ft^R tor ’iR^ant sorc^i bo^s-^o^a ^TOr 

vjRW -<ff^ toph wr to wRfro c^r^' ^Rv? R/t^w =i>f *toi $o$s-$o$& ^ s^crs to

MCI'P(KI)) t\^cw<^tet TOI'3 ^ wtc«l«91

b i *ow ^Rfro bait? oo c<pI% oitTOt^ v3 c^vsrri bo^/oo «>f® §)vs vSTO-a' c^iR* >rc*p?'i >irs
IPivff = as R'sRs to? >rR>i ^vr= \i> RgRs vc=i oo c^R* *iT$H '^>f .^% i

o

.:. lyfo&lUb
.*/ •

* r*y.-



oi *«ra- >jftvS5j ^I'g^i^j snw ^i ct? >ni5i snw^ bi%i ^n^i •'ifera
Pi^1 P^Jl-i' bGvb OJS-3S >|t ^o^8-^o^a ^ C’iGI b'lo C^S'SS ROS 9tl«l ^1^1 SPKtR®

(oic^^^jO, Pj^<i (^^i), W< tl© bi^ ‘cc=i S^«<)
Xil<(<ll^ >i$r< W ©(=TT^m X5f^^' b'flt^ ^«l

81 ©is xftfo'co' snx -^ooofD sics x^rxH ©itc^ xt f©%co <i(?ixisx aaips?x i

<? i fefaVici lx^i<j aP<j^x <f}V xn? r>ji?!s 'hi^r '^<ji '^i _

^iRw-xls
^<jif-iii=i gji^n bif^xi ^=t © cxxt axiw-^ ^i(?^; <:«<( Pi<i^<i © prc^n

c'Si^i^ Sac'Si^ira Pf^ixfx “4“^' fets §©■ ^gtc^i §i© isac^-^t ftxta «

a<i IDs sTrc^ xNrcx ©is xfrfau fxc^x ^ix b.^% w ©ir^x x^x ^'«i

aiataiPi xiaPc^i© ^-<p xc^xi xtx ©i^CT<f awa ©fiai^l o^ Ik© f
afxcx<i «ri ^r<i© otf/os iu cxix aiRCx<i acxi^R ^ fa^ix aPcx<i wxj ©naiKistw w-ca^ia ^la^ ^c-fiia 

Xiax a>‘ai ^oic^ Sax ai^ cxxt amx « Ixc'Sx ax Pxax xsx ^i

^^i©i axix^cx aiw arts (a-ca^© fx5r<i ‘^ia^ ^i wi-

gf*iPf
St aPtX<1 'Xt^X^Xvaf ^1
^ i xiafacxi© fx>{ifx<3 xc^xt xix b.oo ^ fxc^x ax b-.^t? x»si i 
o t ciiax»^x-8 (aia^) bo ^xt©^ ^ac^cx*' ^o ^ixf©^ t^ 'vsHte x>xi i 
si xG^a 3$fbt c^aw x^itx o^ fG c^^tx ^tax <rxn
61 x©ixi$csf*ix ^i© -^laifxfG ^x^i-xcxhJ ©ix PmxrIx cxG'sxi^' ax^oxx ©iiv3©ix b^tia fastxs apx 

©nacacsax x>i«f x,oa^ x^t i

Tri'^r'tD fv';^'^^ %

8(arek on. ^ifs xw=o
C^RICX^ XTI7?r;.fpi (ps vfr«)



>i*^tra xpiTM^ "<(<Jr1<1 TqWfC*( ^08b ^ ^r^tTO<) ^W:-

>I®t«t(%

>i^

’til Pi^iy^ «r*

^ ^o^8 >llC*i3 ^ ^VGH^ ^/o^Ao^S ■'Stf'k^
-^n

^ $&V5 VSwy’l^ 3TO® TC^tW:

c

(■^s oir. vm* ^f^i) 
csric^ ^ir^Tra (ps it1s) 
^jt "fal i



(Vision), (Mission), ^rw=s,fl£tc^ c^s (Field of 

Performance) (Functions):

(Vision): m >1^1 snwc^'
^t^jc^r l^f5^ ~^\ i

^sf^r (Mission): ^ 1% ^raw f^ ^<1=1
^_w Ram, <3 >(<rsi^ ^1<J ■sjrw ^->it^lfe>'

b.o (Field of Performance):
1 -<r<\\n Smiwi

o^ 1 ifi^t ’G ^^v5r ^ftki

001 arzcvf} v3 ®a¥rH<i ®jm RraRf^ s RRsw^tt
08) ’G snTWwft 'SJIWIWI

b) ^*ii>r >3 *rc^i?i^w caitaHi^wt 1

b.8. (Functions):
b 1 c5^, <3 Rfil’K <jp!^t

b I o<l Rw<f ^C34[ 5ltw bV Rcts ‘jqntf va^b-fB 31t<t>- >f^N giil^l
OI 5J1W ■s,(^f% >(^^1

si R^ ^f<^ra R^ w<%\ca
QI R.RflJHl^C'ST^ >3 C^<(t RPbW^I
vbi ^if<f?!3l ^ifyw<i -sii^roi ^ sR^u5!!
n 1 *iRt>H ^ii?f '^R-«^'wwcw 1
b-1 ^^R>'<r>' p-yR® o or<\\^ ^11
b> 1 R<ryf%* 3 R^ 'W<<\\z RRb©^^ 1
bo 1 5H^< ft<PH ^ai I
bb i <ic<m «)tiTJ>/ 'a*ai ^'<v w*i®r a*at 1
bb 1 >iywci 3 RR^wc^ ^umioj -*$ a^’ifaca-t« aR^t 1

bo i >r<^ c*)^- l
bs 1 atR>*if=R>' 'a <HRaR wsia 1 
btf 1 switf fsf-ca^*' Pri?m ntran 1 
bvbi 'G^ryc^ic*® Gi^wy^r<f

CTO ^n%^sn)M Iwh 

f'fSg
\ar^ts ait.
csFn/sPi ‘lirrM^ni <53 ^2) 
-^ivj ^1 R'-jm 'tRR: 1



✓

(Projection) • 1^‘fifs'o ^1c*M

cto ^nfrwara

'ipr

tears^p
(Sources of 

Data}

Wwf-R sf^9 'ST^T*
(Outcome/Impact) (Performance (Unit) (^o^-^o) (*o^3-*a)

Indicators)
(^(2-^) (Wvj,-^)

a bO8 Va <3\3

5:“'nn,i <3 ^5^ vS^lf^

^■‘TC^o^r? ^obb-i
Soooo5(2ooo 50000

T?III

Q'SVy c?i%^

^3s<>s^"} -^o^b- 
^o8b, >i3^.|vale?

Accounts
Receivable

<3

■ 3^3? ■srpi o.^ bb.bb b b

STi
ft^n C2jf^5' i<'oiis3f^, ‘?ffl f^T^.

ST'tfR, 
«i!^? ,^cfI=T?i

<J ^‘Sp JiVS1, ??%T^fT Collection 
Bill Ratio

®lfS<?SRi -^O^b-

^o8b, '£ ^
fSV% Js'y J&ar^?5

?fR ^obvb,
<3 *f#i

■^fs^
tr^J^ ^sTR i^NSSSf C’l-'i ‘i.iiO b-.oo% \r.*4 b-A(2

^iTvSTn?

■SiT’^T^ 8TR ^obvis, 
v£>ii«t«r

<3 ^fi vfsrfe
'S'

<3

iTjT^

SAIDI bo^lo 5ooo•rOS.Sb 5o^a5(200

^I'SifTs PTvvSi

^P^lS ?fW ^Obva, 
•X'/ifiste?

RiC'v^ '»9;TC?XF (C^5:^:)

<3 ^ ^TfSjf^SAIFI ^.sQ. V<2•£>3 vj>vbO

csuT^rs^^) 
csf^rc??! ^)R:«Tsra

°. cs,i3 -KnPssfWi^



I

wnuj!/ Prime 
(Tarsn/ 

Crittrifl VflJur) 
^0^8-Ad

^4-n—,!►;•<

^fVS’STR

(Weight of
Performnnee

Indicntors)

sr^s®t^n*w*(*t%
(Cnlculrttion

Method)

arvt'i
(Projection)(Projection)

c?z <iiW 
(l nh)

(Activities)(I'ieldof
Pcrformcncv)

(PerfortnHiicc indicators)(Uei^ht 
of Field)

•Ot.^8

5si,~
;.'. .Redaction of 
$ys‘.c:r. Loss

'..1.1. Distribution Systc:r. Loss 
:( w/o resale) (Lower better) 7.90%Cumulative % 15 9.24% •S.2S% 8.25% 8.00%

; .2.1 Inspection & Maintenance of Distribution line 
to the tota: energized Line including Grounding 
(FORM 569) (Higher better) 

1.2 Inspection & 
maintenance of 
distribution iir.c

Cumulative 2 100% 100% KlO"/.. 100%% 100%

1.2.2 Scnecuie Vaintanence of Oistructlon
Cumulative % 0 o 100% 100%2 11)0%Substation

'..3.1 Overloaded Distribution Transformer (Lower 
; better)

1.3 Reducing
Overloaded
Transformer

0 c 0Cumulative % 0 q

.'. ,4.! primary Metering System checking (PBS 
instruction i00-4Q)(Hfflher better)

1.4 Metering System 
checking

0 100 IOCCumulative % 0 100

'..5,1 Action on Mete: Report (Higher better)i .5 Meter Report 100% 100%Cumulative 100% 100% 100%% 1
1.6.1 Monthly Energy Auditing Report Submission 
to Higher Authority ( PBS instruction 100*78)

i .6 Energy Auditing
120 C 12 12Cumulative Nos l

rHfp"t»r hfTfrr)
2 1. i Accounts receivable (w/o resale & rebate)2.1 Improvement of 

institutional 
efficiency (Financial)

Cumulative 0.77 Li! 1 1Eqv. Month 5 I(Lower better)
2.'..2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
irrigation) (Hiaher better)

! 0%'80% 10%Cumulative 71.65% -63%% 2

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 i l l
2.: .4 Collection B.li <CB) Ratio (w/o resale «£ 
irebate) (Higher better)

98%9S% 95.06% 99% 98%Cumulative % i

2.1.5 Intcr-PBS Transaction with Cross Subsidy
Contribution (Higher better)_______________
2.1.6 Payment of Debt Service Liability 
(Higher better)

90% 90% 9C%Cumulative 2 iCC% 43%%

40.662 27.2526 35 20 20Crorc Taka isunt

2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense. Interest 
expense and Provision for L'r.collcctible Amount, i.c. 
0 5% of sale of electricity) (Lower better)

Tk/ 0.84 i.050.91 0.88Cumulative 2 !KWh

2.1.8 Collection ofGoM. Organization Outstanding 
(Higher better)

80% 70% SC%0 80.66%Cumulative 1%

85%2.2,1 Revenue Budge: Implementation 98.50% 94% 95%Cumulative % 1 85%2 2 Budget 
Implementation n 85% 70% 70%89.55% 57%2.2,1 Capita! Budget Implementation Cumulative 1%

GIT. ^ ^
Oman tus suj
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Critprin Vnluc)
croni <t*Fn«HFfa

(Cnlfulatton
.Method)

ffemn
(Projection)

sr^nn
(Projection)

iJb'W*

(Pcrfonmuicc Indicntors) (Init)
(Activities) (Weight of 

Performance
(Held of 

Pcrformencc)
(Weight 
of Field) *o*o.*8 

•CT**B
Indicators) ^KW (*oo%)*o**-*o

2.3.1 Operetior. and Data up-gradatior or'TMLM 
software

2.3 Itr.provciv.cm of 
icchr.icc'. capacity

83.8 ;a/a 98% 85% 85% 85%Cumulative 2%
2.3.2 G!S Mapping of 33 KV/il KV/6.35KV Line 
(Higher better)

69- 5002 0/49 i.32 550km. 600sum

2.3.3 Average Training hour per Employee (Higher 
better)

72.97 90.04 70 75 75Hour lsum.

0 12 12 122 02.3.4 Conduct Monthly safety Demonstration day NCS %
2.3.i Ratio of Repaired Transformer to the total 
Repairab'.e Transformer (Higher better)

2.3 Transformer 
Repair

96.2 i% 84.71% 95% 95%Cumulative 2 95%%

3.1.1.Auto Generated (SAiDi) (Lower better)3.!.Ensure 
uninterrupted 
electricity Supply

c. f'VSOC 1070 807.41 1500 •025 1000MinutesSum. I

3.1.2. Auto Generated (SAlFl) (Lower better) 29.77Times 39 60 38 35lSum

3.2.1. Power Factor e: each biliing point (Higher 
better)

3.2. Ensure quality 
electricity Sunnlv

96% 97% 95%2 95% 95%%Average

3.3. i Ratio of damaged & repairable Transformer to 
the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer 4.01% 1.50% 5% 5%1 4.75%Cumulative %

4.1.1. Demand note will be issued within 2 working
cays a tier receipt complete application for domestic 
connection (LT) (Higher better) 

8. ^ 4,1 New Connection
SC%93.98% 100.00% 98% 80%2Cumulative %

4,':.2. Domestic connection (LT) will be ensured 
within 2 working days alter deposit of Security
rr.oncv & House wiring ccrvlflcctc (Higher better)

100% 98% 60% 60%Cumuiattvc 2 35.73%%

4.1.3. For 1 i kV end above voitese level eonncetion 
. Demand note will be issued after completion of 
field inspection within 13 working days of 
application subject to fulfillment of ail conditions

100% 80%100% 100% 80%2Cumulative %

4.1.4. :; kV end above voltage level connection will 
be provided within next 2 working days after deposit 
of demand note money (completion after deposit 
work-:f applicable), installation of Solar panel. CT- 
PT with test report, approval of Substation 
installation from. Office of the Chief Electric 
Inspector & other applicable document (Higher 
better)

be

100% 100% 80% 83%Cumulative 2 :cc%%

4,2.1 Public Hearing arranged by i’BS-Hcad/Zonc! 
Office in presence of Local Adm.ir.is 
body/ RB3 Officials (Higher better)

4.2 Customer 
satisfaction 20 20 2025 19NumberSum
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^TKilU 
(Tn reel/ 

Crilcrin Vnlue)

55^',wW*f<
evonr sr*F*m

(Projection)(Projection)
Wc-Vfc

(Cnlculntion
Method)

".i >£W

(Unit)(Activities) (Weight of 
Performnnee 

indicators)

(Field of 
Pcrformcnce)

(Performance Indicators)(Weiehi 
of Field) (S*>e%)

*t.2.2 Intplemcntfitio:'. of Public Hearing 
Recon-.rr.enrfaiion iHichcr better)

•00 95 ICO 100!00%Cumulative % 2

4.2.2 Timeliness to attend Consumer's complain 
(Higher better) 

100 100 iOOICO ;coCumulative 2%
70<10Total

(.liHrts on.
C?Fb
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(Acronyms)

(acronym)
CC Citizen’s Charter ■

Disconnection for Nonpayment 
Dept Service Liability 
c-Governmcnt Procurement 
Enterprise resource planning 

Grievance Redress System 

Kilometer 

Kilovolt
Kilovolt Ampere 
Megawatt
National Integrity Strategy 

Right of Way 
Right to Information
System Average Interruption Duration Index 

System Average Interruption Frequency Index 

Sustainable Development Goal

C3I3PI

^ilfrwort?

fst>Q5jlFp^‘

•it«viiTlS*‘ c<*miR '<1 wich*! ftPjcO'b'

DNP
DSLo

E-GP8

ERPc
GRS
KM*\
KVtr

KVA
MWbo

NISbb

ROWb^

RTIbo
SAIDI
SAIFI

b8

ba
SDGbvJj

\£T>\fix£

PlRva>{

Roil^R
RFiRiR

bi

bb-

bb>

^o

^8

(2ft^t§ 1^1. ^!pf)
'2'fT7TSrra i C5 cflS)

bo



stwlii^l^t

(Activities) (l*erf<M'mance Indicators) “tl^ll

^ll>l<f> ssll^ <3 *|R>U5|(M 
afvsCOH't (>r^tfo) v3 af<l>l vSfl

>!>pl?«>lliui

•-j^l <t3t ^Pif'b1.1.1. System Loss itl billing Meter 
(w/o resale)

I. I .Reduction 
of System Loss

‘■jRnt *1$ f<«j« >tRr^1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569)

1.2 Inspection 
& maintenance 
ol distribution
line

TML'M software•fRvtVyi mRR)1.3.1 Overloaded Distribution Transformer1.3 Reducing
Overloaded
Transformer

fiiBn RcatiTi*r3l >iRR>' 

^ Rik

1.4.1 Action on Meter Report1.4 Meter 
Report

nifW'^ift* « aR>t;5RM 
aR>c<tliH (v^l-ceo) <3 aR>t <s* 

aRc^^, RPt?
^vUvStlilil,

afbc^‘i*t (v4-c<jo) <3 aR>t 
R3)«pi aR'^H RFk
>i>pt«wijj,

^tPw*''stil3(4»'« «iR>i?51jh 
aRsc<tii*t (V'^-cao) >3 aR>t a* 
R3)hm afrw RPt? 
>ivi7'3'y[t‘t,
■5||Rk> 'iti^'S aR>i?5iiw 
aR>c<tH4 (v^t-cao) <3 aR>t 
RU'W aR>c<iiH RRt?

aR>t Rsil^i

2.1.1 Accounts receivable (\v/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Fiiiancial) ^Rvt <101R^ >tPiR>2.1.2 Reduction of over 90 days consumer 

(Outstanding) from last Fiscal Year (except 
Irrigation)

R^ >iPifv>2.1.3 Accounts Payable

R«j«2.1.4 Collection Dill (CD) Ratio (w/o resale &. 
rebate)

•?0bn «tSl 1>jK >tRfv3 

^Hl R^r >ifrR> 

jRmI 'iSl R^rt >iRR>

2.1.5 Inler-PDS Transaction with Cross Subsidy 
Contribution
2.1.6 Payment of Debt Service 1 lability

■i|l1>K>'''5llR<t> »3 *1R>K5UM
(v^-ceo) <i aR^ »a<i 

R3l*5M aRc^^H, RPtt 
>tif&<3>JIlrt,

2.1.7 ()& M lixpensc per KWh (Lxcluding 
Power cost, Depreciation ^ Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

*llPt<> NstlEf*'* aR>t?5]|H 
aR>c<ii4 (^pM-dtio) <3 aR>t va4 

aRc^HH RR;

■^Rut Rv^ ^RR2.1.8 Collection of Govt. Organisation 
outstanding (H.8.)

:>i

(£CT8 PII. ^Ri'o WfF!)
C5?srFEFl <Vt ’olS)

fv~; 1WI

^VV^VV
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afoc^^^■«i a3t2.3.1 Operation and Data up-gradalion of 
TMLM soRwarc

2.3.2 CBS Mapping of33 KV/I rKV/6.35KV 
l.ine

2.3.3 Average Training hour per Employee

2.3
Improvement of
technical
capacity
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aSI

jRtii aHI R'jte. >t|3if\b2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

3.1.1. System Average Interruption Duration 
Index (SAID!)

3.1.2. System Average Interruption frequency 
Index (SAU-'l)

3.2.1. Power Factor at each billing point

2.3 Transformer 
Repair

3.I.Knsure
uninterrupted
electricity
Supply
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quality
electricity
Supply
3.3 Reduce of
Damaged
Transformer
4.1 New
Connection

■•jfihn 33i R^ >iRiR-'3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer

331 Rik >iPiR> au-f 3?wi3 aniwst4.1.1. Demand note will be issued within 2 
working days al\cr receipt complete application 
for domestic connection (1,1)

ai^>trw!3aiiiwft afoc^m331 Rite. 3frR>4.1.2. Domestic connection (I, I ) will be ensured 
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f fSvt 331 Rirc4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of Held inspection within 13 
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fulfillment of all conditions
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Solar panel. C'I'-PT with test report, approval of 
Substation installation from Office ofthc Chief 
lilectrie Inspector & other applicable document

4.1.5 New Connection ofindustry <fc 
Commercial Consumers (1,1) I l.B
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^^131 vsilOlWMit af'SC«Ml■ffoa 'tSl »iPiR>'4.2.1 Public I Icaring arranged by PBS- 
ilcad/Zonal Office in presence of Local 
Adminislration/Local body/ KHB Officials

4.2 Customer 
satisfaction

wfej'-^lfl•yfSai ’tHI fty*4.2.2 Timeliness to altciul Consumer's complain
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