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Unit Weight 2021-22
i -

(%) Target Achievement
Construction of Lines KM 5 10000 12091.00
Construction/Capacity enhancement of
Distribution Substation MVA > 2050 2165
Distribution System Loss % 6 9.65 9.01
Net Meter installed Number 2 50 51
System Average Interuption Duration Index Minutes 2 1250 1148.49
(SAIDI)

System Average Interruption Frequency (SAIFI) Times 1 42 41.27
Power Factor at each Billing Point % 3 90 97
New Connection to Households Number 4 800000 1639814

Installation of Prepaid Meter Number 5 200000 200000
Percentage of Overloaded Transformer % 2 0.00 0.00
Public Hearing Number 2 1000 1200

. Eqv.
Accounts Receivable Month 5 1.20 1.00
Accounts Payable Month 2 1.10 1.00
Collection Bill ratio % 3 96.50 99.67
Current Ratio Ratio 2 1.20:1 1.24:1
Quick Ratio Ratio 2 0.95:1 0.99:1
Debt Service Coverage Ratio Ratio 2 0.80:1 1.78:1
Crore As Due

DSL Payment to the Government Taka 3 (100%) 299.378
ERP implementation (4 Modules) % 4 100 100

E-GP tendering % 2 100 100
GIS mapping of 33 KV lines of all PBS KM 2 1000 1673
GIS Mapping of 11 KV lines KM 2 30000 31077
DPP Submission for SCADA % 2 100 100

24 Average Training Hour Per Employee Hour 2 70 117.89
25 | Provide Machine Generated SAIDI & SAIFI .
2 2 20.42
(20% Of 11Kv Feeder) % 0 0
Annual Performance Agreement (APA)
/ Annual Performance Agreement (APA) / PTA
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(Challenges)

Paradigm Shift
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2022-23 1-22 2021-22 2020-21
@) () () () @) ()
96,032.23 88,590.49 137,160.55 84,315.51
56,424.50 47 454.00 45,627.50 56,977.98
) 39,607.73 41,136.49 91533.05 27,337.53
( )
() () () () () ()
4,083,206.00 3,752,973.00 3,855,755.00 3,124,812.00
4,101,411.00 3,783,298.48 3,831,038.00 3,177,191.00
) (18,205.00) (30,325.48) 24,717.00 (52,379.00)
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7,227.24 7,015.75 3,501.29
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() 0.00 804.00 0.00 5187.00
( ' '
)
() 0.00 212.00 0.00 5388.00
( '
)
() 2166.50 109.76 2513.00 0.00
() / 371.96 206.96 190.00 0.00
()
() 0.00 0.00 0.00 0.00
() 18592.62 0.00 15000.00 0.00
() 28263.24| 33363.25 32000.00 1072.59
(
() 4402.85 200.00 200.00 0.00
( -
)
() 0.00 930.47 7883.59 0.00
(
)
() 8984.19 18084.80 5000.00 0.00
(
()BREB 12524.56 12552.56 8000.00 0.00
() SCADA 3984.19 930.47 1500.00 0.00
() 0.00 0.00 120.20 0.00
() 7000.00 0.00 212.00 0.00
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080y 23535 21776 21259 17520
9903303 38921 34777 33660 30964
CN QY 785 769 654 411
574 551 538 329
Obddd0 711 657 559 621
64527 58530 56670 49844
(
)
454269 430005 412779 372300
2551 2428 2112 1771
6094 5820 8097 4820
2070 1962 1821 1670
2402 2290 2459 2009
4108 3621 3533 2384
5 4 4 2
471499 446130 430804 384956
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1] 0ssd00% 550 520 450 429

2| o539 1727 1801 2575 1260

3| o519 45 43 47 16

4 / 1000 900 250 58

5] w23ss0) 270 337 240 380

6] 990 288 290 273 165

7] 925550 408 418 400 234

8| waddsRA 27 26 20 4

9| w30l 1578 1658 1497 1190

10 18108 16647 17031 13803
11 1521 1500 0 380
12 / 122 127 105 55
13 5559 / 2201 1952 1720 1420
14 831 928 850 515
15 (CSR) 600 500 30 7
16 198 200 159 119
17 205 200 0 0
) 29679 28047 25647 20034
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855909 550000 550000 444248 310194
8585%0) 118410 116000 72094 24067
855958 6660 2958 4554 954
835dod 15043 10463 10505 9610
9666 9424 6578 2245
16544 6766 13315 794
6402 5964 5600 2265
) 722724 701575 556894 350129
(

)
44507 42262 40581 37676
8982 8589 8470 6833
11779 11174 9370 9097
32167 29642 24882 27822
4) 97435 91668 83303 81428
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49,868.00 29,167.68 29,167.68 29870.800
37,640.00 23,224.68 23,224.68 23470.800
12,228.00 5,943.00 5,943.00 6400.000
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
64.00 65.00 65.00 67.00
50.00 50.00 50.00 50.00
14.00 15.00 15.00 17.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
49932.00 29232.68 29232.68 29937.80
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43

Page 476




