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Key Performance Indicators (KPI)

/
/
/ Performance Based Management
System (PBMS)
2020- Annual Performance Agreement (APA) 2
Unit Weight 2020-2021
(%) Target | Achievement

Construction of Lines km 6 30000 32736
Cc?nsjcrucjclon/Capac!ty enhancement of MVA 6 1500 1550
Distribution Substation

Distribution System Loss % 7 9.98 9.68
Net Meter installed Number 2 50 72
ISr:/;';irr(\S,:\llslr)age Interuption Duration Minutes ) 1300 1263
System Average Interruption .

Frequency (SAIFI) Times ! 4> 43
Power Factor at each Billing Point % 3 90 96
New Connection to Households Number 4 1300000 2461134
Installation of Prepaid Meter Number 5 50000 50016
Percentage of Overloaded Transformer % 2 0.20 0.00
Public Hearing Number 2 500 1589
Accounts Receivable Eqv. 7 1.50 1.05

Month
Accounts Payable Month 2 1.50 1.00
Collection Bill ratio % 3 95.00 100.93
Current Ratio Ratio 2 0.90:1 1.16:1
Quick Ratio Ratio 2 0.70:1 0.92:1
Debt Service Coverage Ratio Ratio 2 0.80:1 2.15:1
Crore As Due

DSL Payment to the Government Taka 3 (100%) 320.5969
Implementation of ADP (Financial) % 4 100 97.57
E-GP tendering % 2 100 100
GIS mapping of 33 KV lines of all PBS KM 2 2000 2512
GIS Mapping of 11 KV lines KM 3 25000 25052
FeasibilityStudy for SCADA % 3 100 100
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Paradigm Shift

e CCADA
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: 137160.55 121006.29 114683.40
45627.50 82151.00 49628.71
I( ) 91533.05 38855.29 65054.69
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3855755.00 | 3545718.00 3302547.00 2871355.00
0.00 .00 3284018.00 .00
I( 29825.00 19334.00 18529.00 5012.00
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4,028.69

(++)

1750050.62

1622954.287

1464701.718
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4,028.69
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0.00 0.00 0.00 35.32
50.00 45.00 50.00 0.00
5205.00 73.00 200.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 6231.38 200.00 123.89
0.00 5794.39 200.00 0.00
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0.00 0.00 0.00 44.16
2513.00 69.33 50.00 0.00
190.00 110.00 150.00 0.00
0.00 0.00 0.00 26874.32
15000.00 500.00 90.00 0.00
32000.00 3033.00 80.00 0.00
200.00 0.00 80.00 0.00
7883.59 0.00 80.00 0.00
5000.00 11.50 60.00 0.00
8000.00 11.92 0.00 0.00
1500.00 0.00 0.00 0.00
120.20 0.00 0.00 0.00
212.00 0.00 0.00 0.00

1258







%




(%)

y .




%

%

%

%

%

%

%

%

%
%

%

%

%

%

%




%

%

%

%

%

%

%

%

%

%

%




%

%

%

%

%

%

%

%

%

%

%




%
I )
I )
/
%
I )
/






















1700 1500 1400 1106
1780 1500 1200 990
27520 25000 25000 18120
31000 28000 27600 20216
)

( %) )
13200 12387 12759 10239
98270 92173 88756 75931
44854 42030 36579 30711
n dicato(rf‘;y performance 19705 18175 16756 11108
2058 1961 1811 1553
4469 3821 3778 3227
38563 35908 34338 29176
89 84 70 62
444 421 454 290
3877 3710 3646 3105
1944 1831 1896 1450
147 136 206 89
1756 1661 1717 1382
160 150 203 117
/ 0 0 927 926
141 133 167 97
6 6 6 2
12 11 11 5
523 502 541 302
1100 1050 923 892
231317 216150 205545 170666
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%)

17007 15604 18720 11427
26928 26032 25806 17828
523 489 473 322
328 308 276 199
447 636 205 128
102 94 87 45
45336 43164 45567 29950
)

)
412779 385930 329442 314151
2112 1944 1557 1592
8097 7132 7208 6183
1821 1671 1306 1113
2459 2315 1866 1587
3533 3874 3078 2229
4 3 3 3
430804 402869 344460 326859
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1 450 430 430 330
2 2575 2400 1250 884
3 35 30 36 14
4 12 10 12 1
5 250 200 3519 161
6 240 473 175 174
7 273 262 220 126
8 400 350 391 204
9 20 18 19 5
10 1497 1427 1414 1022
1 17031 15592 14704 12654
12 1597 1563 1925 768
13 105 101 77 43
14 1720 1658 1232 1066
15 30 20 37 8
850 800 1108 621

0 0 149 64

159 156 177 79

27244 25490 26872 18225
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3300 3007 3190 2560

24567 23043 22189 18983

11213 10507 9145 7678

" dicato(rf‘;y performance 4926 4544 4189 2777
514 490 453 388

117 955 944 807

9641 8977 8584 7294

22 21 18 16

111 105 13 72

969 927 911 776

486 458 474 362

37 34 52 22

439 415 429 346

40 38 51 29

/ 0 0 232 232

35 33 42 2%

2 1 2 1

3 3 3 1

131 125 135 76

275 263 231 223

57829 54038 51387 42666

( %) )

4252 3901 4680 2857

( ) 6732 6508 6451 4457
R 131 122 118 81

/ 82 77 69 50

112 159 51 32

/ 26 24 22 1
( ) 11334 10791 11391 7488
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)
444248 416128 256317 209492
64094 53018 56310 22364
9354 11000 7784 2575
12013 20000 9745 4646
570 700 570 107
16533 16570 10215 981
15182 22000 9059 1606
561994 539416 350000 241771

)

)
40581 38535 28670 37478
8470 7826 6987 7858
9370 10461 1744 10793
24882 23526 5959 23101
83303 80349 43360 79230
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23,224.68 23,470.80 23,470.80 | 23523.680
5,943.00 6,400.00 6,400.00 8468.000
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
50.00 50.00 50.00 50.00
15.00 17.00 17.00 18.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
29232.68 29937.80 29937.80 32059.68
)
( )
-9
2020-21 2019-20 2018-19
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