IS0 9001, ISO 14001 &
OHSAS 18001 Certified

TS, Freig o Rye FHfe
g2
A5

IR 28 RKqyoi @S
O3 A AF©

e Tt 5

> TEIR, 00 - w0 TH, 05



Afoota

ST

SAeig AR Ry AR wg Fhramee wifs Ba

CREAN->  : JAlg AR Ry AN @7 39199 (Vision), ey
(Mission), @ee® Sy @32 I

CRFAH-3  : TGN, FITAM 53 G2 TR G
FLTASAL-Y © =R JLTHA

ALTASAL-R : FITAHU HPMIR, IBAANI 19! FIETPTR @32 Al
NG

FRTAGA-© ; FITAMA THAE TG Gra TS AT Sy Fferaa
=5 Ff~me sifzmi
e

N W

M_\/_



SoFA{9! (Preamble)

IR 2 Ry @1 @ @7 e 2157 72 2ifeufas wwe
3%, T=©! ¢ GRRMUTS! (GmE F1, JHAPH AT I M AT
AL RO TACER ML JAPH 03D G IARY IBIAE FCH AN
AM g ANFST 2me T T T TG G -

TorAfS, FANeIg AR [ye Al
UEN
Ao
AT AR [Ryyore @e
G (K 05k A G N O ©ifFd @2 e T3>
P& Aol

93 piere FrwaaiAl Tox A5 fAufeiie Rywnrg ™ e Ewe-
e

S

/y\/—‘\/_\



FANolg A 97 FOrHMER AR g
(Overview of the Performance of Sunamgonj PBS)

Ao o, BItag @32 SR Afqesats

0 2o 21 YA (9 ITH) 24T TETTIZ (05E-db, 303b-59, 3059-S) 68

FAATNoNG (SR JATNANG A, OifeIAF, Rev€IoR, @iy, AR, M, woiEdeg, oS, @R ¢
wfAee SATNolg SOE A ©,598 I 53 iz @t gy FAelg A R AN «if¥w) qeamoes Af
RYToTE RIS M S o FOE AIfErsa s55s R M6 AT & ANS Staeert 9| G377
QAT PBI-INGF 8 A QBT FAlg (@ AT TR *S 2AfSFerer wfoww T AS I W
T AT @ B P, Big, To7-ifey, Brst, casirears), Rmme 712 §REarar A1 T ST g 48
fRuye Ao eI SRITTS AL TG IR TEA T JATH-30%d ITIAER wigH oA weg we fpe
(MR (ST T FJANY AT FAePTeIR I1e F 0= A AR A2 T2 M02S (57 327) A4
TG TR (R0DE-Db, 0DL-39, 3059-db) [Awg=is

SRR A=F AL | (1S e (s fw3) | Icdw A | Fregw o
R05¢-5% 83303 858.L3¢ .30 8.99%
R05b-59 3 53¢0.00 >.88 50.5¢%
2059-Sb(AfE S o1T) @8> 595350 .65 95.13%

AN GO wRAST SRR ¢ RN WA 0w afFT o5y Ws oM syve.vor fF8 s
A AE sl oot vt qraR) AfFT R0k s AXTH 3,059,209 T AT AR AT Al T AR
g ST SAIG A 53.¢ GNSY ToNFE, Ty ¢ aNfea TAwE, R Yo GWSa BATH, ROF do
QWSq BN, TORINAR ¢ AN SoiTEE, IfRFefd ¢ wSd Soiw R b FCACR| RS e S et
@3 UREDS #%TEs S16w 7 Fsig Soweams ¥nng do ¢fa St b1 Sy a0 @3
(ARSI SoATSas (CATRIfETan) A9 H (IHRRIeTs-5 0o/ @S Yo qufed TAEED b1 TR/ OIS
TIEIE, SEIRIAEE @ s (SIfEAoR) ¢ aufSq TArFH oo B o GATSATS BAS FAC FT& ST TR
RIS oSy ARARGE 5.¢ MCC 2@ (uRReR-y a3 do awnfeq Eoiey 932 s
BT ! ASTER Bz CSDP-2 2% 0df o awfSa Stz fsfitas Fiw et qeacz SDP 243GH
SIS *E do ANSa Torew FfieTa 0y i SRR & T FOARI TS A6 R0dy T 74
TG ST SoSTe RIS IS STIF FCAR @ G 05y AT SRA7fF STl st IEUUNECR gk
2@ S00% Ry s fmfes Rype orems Wd 5. MCCP 23Tad e oS G 3033 T 749
Souy- s s g Mz @72 3% Frs s wsferem =g Rl #03 dowfd cper a1 2CaCR) TS Soo%
RO TP A W98 08 2<wie SR f{fom Sefrarems Az i F1er befce)

el

CJW/W/ y/




0 =T G932 bIICEeRe

o ARG SISO IS A1 747 37 #AT=| (73 AR AR Rogred 51t (I77 (@) 3f oMz ) g Ao
3 (FITS 0] (V3 @31 @ *1T SIfwT S &rér Ao 2rs fAe AR Arew Feace) o Jqea ¢ TSI M
WO IS 20T AR SR (RO R FRAL ~AMeqt (et foraafies Koo AR (071 M| @rdry
20e BIRW (TSRS e ST ~ea 1 (i e 2ig fomafien Rope e A e oy 9 @
SIICEE ZC WISTCA| STRG! ofg FANST 8vbe.yob fFsfis MY Ryyfes A IC0RI T AN (Gl AT
1167 @S oAz FErE Arf qa qriief s e Ape arare AR T 9T biEE | Tow
RgeraEs 0% AfFFeI e oy AR SAre SR, Pifeife R o (w3 fA=iees #19 GreTeais,
G @ S B2t FM o7 F¥ FAe g AHEH &y @ AT

0 sfRER Afesats

90 a0 RpR (AR (18T S0 ARl AR @ SNSRI SATie e, OifRaef, Rs e, S, EEIES
g, GOIAPR, TOF, (RINIAIRIGT 8 R iy Sefva sl Frmm/ody 9F F0 Tos! e w4t
20| SRR SR B1RAT %7 70 UREDS 20ad (-3 @7 ST GofiofR-3 do avfoa Sed
92 OR-3 S0 qASY Toiw iR ARREAl TR TN g Sifd ofRel @ A [ ot
ﬁmwwﬁ@Wﬁf@ﬁﬁmawmsﬁwm|wmwmﬁﬁmmmmmma
I3 @3 Ry a7 A TR SIS SERR oy NG W04 WiRe 08 B wo (@ o sl 1, oo B
@WW"T@W,ooﬁWW&@WMWGWWaQ%@WW@M%»C?Ff@ﬁ‘\ﬂ‘si
ﬁﬁmmmﬁmmw@vmwwwmlwﬁmmwwWﬁmﬁw@-
(513 AGTH W A9 I T AN T THIAGIF N A A7 7|

305b-55 IIY IRLHF VI X AG=TY28

S| oG AR SHeSIq Soft SATEEy ot Ryyors T F1|

31 00 B vy @S e ot i

o | AT SifdE e i@

81 I AT ».d0 TG T

@1 03 B 0o/ @fS R Soitras Fot ¢ awfSq 200 do qafSa B8 T4

e

il

& i
M



PN -
AT AT @3 3% (Vission), sfdemy (Mission), @eTS STz @3 Ff

5.5 I (Vission)os- FAMNelg «if31 93 SHeSIfT e Gaetid 7o W= [y HI=12 F41)

5.3 Sy (Mission) t- fSTTR/200y FETH W8y &g AAREE N6 79e e (2Afsh am) [
Rt ez s

5.9 @RS SR (Strategic Objectives):

o> e e 41Te7 Taea|
o} | fzafies Ry ot 2= |
oo Ry ARy swen® 3

o8| Tif¥s THwS! G |

3.9.) FRFF @GS SrPTgs

o> | WHSA AT T Frime pfer e o w41
o3| IHAGS 8 IR NAFTA |

09| WSl 8 (NfOTOI] SaI |

081 T3 AAfFt TaE|

o¢ | Y FRFIT 8 AN DA ST I (SFIAWF F41|
o | FifYF FIFHAT S|

5.8 IR (Functions)::$

o> RyTey FREHN 5ifEdt o3 oo sfiwfaoey R RAowd g TmEs Mo 9g o™
ASSIR T GBS Ry G NSO |

o} | IR SHAGTH THCH e o et

oo | IR I AT CE o T 932 TAMAYA Fiee Ry JC Tgaeaet|

08| o1g AT G ol RYFSrACTA FLCH AT A FRAAGI AT

o¢ | e oY 3% 8 I AUIHER 737 341

ob| TYA ARF LT TG |

0| (AIeR T2 fAAS THACTHA 8 (IAAS T

ob | fagafoza fRyye FeR=IRT A29q (ROW) &3l

o> AT FfSTA FOON FACHH NHy 4 w11

So | I AT T @32 SN FHwe! I T4

3| SRTHTE TS 8 SRS AR eewaEy N 79 FHARE @ JIviw 2wt

S| 3T LG N@IHTH (FP A |

o | FEREGIAREH 8 SHIEHER N4 §8% ot e w1 /,ﬂ/



CHH*IN-2
ETTANS ST, SINEFTE, FILFH N, FATPN S6F 438 TTHTNATYR

FASTAT
e | T 7o ATHHNT | ATFAY
phi 2Ic) BT T WG THTNGI AN 2050-5% (Projectio | (Projectio
@U;_g,ﬂ TmenE | wrfe = (Target /Criteria Value for FY 2018-19) n) n)
Srrstact] Y o FITMA 5P 935 | (weight 20%5-20 [ 2020-3%
(oARRiag (Weight | (Activit (Performance Indicators) (Unit) of
N f i 034- i beifo
Oblijt've Stra(:egic ies) Perr‘f:;'ma ——r ;:é)m * | e S Sen Em‘_’i\') ﬁﬁrc?;
plectve) indieator 100% | 90% | 80% 70% 607
S 2 ] 8 [¢4 \‘3 q v ® S0 3 PR3 59 58 ¢
W@'ﬂ"ﬂ'ggﬁ. 5‘1’6 ; : : . . », L 4 f % y £en Rt i 3 SO 3 % T
1. System Loss (Grid Meter) [ %
] (w/o resale) % 26 [13.85%| 12.20% | 12.50%
2. Accounts Receivable
(Months) (without GOB rebate & | Month 15 1.44 1.25 1.20
resale)
3. Collection Bill(CB) Ratio (%) (A % 1 96.84% | 100.95% 99%
4. P t of deb i
e Tk 7 | 48000 15400 | 60,000
5.0 &M EXP. (EX. PC,
Depre. Int. & Pro. Uncoll.
AMT )(TK) / Kwh Sold (w/o Tk 4 2.02 2.14 2.20
resale)
%_KR)ev. / KM of Line w/o resale Tk 1 155 128 150
7 .Ratio of inspection &
maintenance of Distri. line Km 1 29% 100% 100%
against Ener. line (KM)
8. Ratio of Damaged &
repairable Transformer (no.) o
against total installed No 1 9.99% 4.60% 4%
Transformer (no.)
9.Percentage of Damaged
Transformer repaired % 1 76.59% | 124.00% 100%
-
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arm | T W ATHAT | ATFAY
o ST oS ST TEFINENRATF 2050-5% (Projectio | (Projectio
o ewenE | artE = (Target /Criteria Value for FY 2018-19) n) n)
SO | N FATA oS GFF | (weight 20%%-20 | 20%0-3%
\Stratagle (Weight | (Activit (Performance Indicators) (Unit) of =
- of ies) Performa 2039-3b ( CF-3 fs belfs .
ObJ:tlve strategic oo R05Mb-59 o LNICIED] @ Tay s MI(CE]
. Indicator 100% | 90% | 80% 70% 60%
S By © 8 [¢4 Y q b ® ; 50 ) PR Y9 %8 @&
MRASIE 5O SR . ~ B Zr e % P
10. Store Management
Performance:
a. Physical Inventory of all " 6 i o
Siores tidor PES % 1 | 100% | 100% | 100%
b. Timely Closeout of Mini & o N o o
Force Work Order % 1 100% 80% 90%
11. Maintenance and Up-
gradation of equipment record % 2 100% 83% 100%
card (ERC)
12.Improvement of Power Factor 1 0.92 0.92 0.92
13. Action on Meter Report % 1 100% 100% 100%
14. Average Training hour per
Employee (Hours) Hour - 87 65 75
15. Timeliness to attend o o o n
Consumer's complain %o 1 100% 100% 100%
16.Number Of Public Hearing No 2 50
17. System Average
Interruption Duration Index Minute 2 184 142.213 800
(SAIDI)
18. System Average
Interruption Frequency Index Times | 2 2.47 1.250 50.00
(SAIFI)
19.% of overloaded Transformer % 1 1.00% 0.00% 0.20
20.% of New Connected o 5 6 o
el % 2 | 100% | 100% | 100%
21.Accounts Payable 1 1 1 1
22. Inter PBS Transaction % 4 90%
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Annual Performance Agreement

Performance Indicator
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Equipment Record Card
National Integrity Strategy
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Disconnection for Nonpayment
Transformer Maintenance & Load Management
Small Improvement Project

Electronic filing
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