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O3
@S Sy, ST, IS, FHTHNA P 9IR THAETR

RS IS rmyral/ T o0b-d 2T 2ATHAY
SH T (Target /Criteria Value for FY 2018-19) | (Projection) | (Projection)
oy Wm'a ht | (Activiti : T by (Wei h:m f NUSS Qo;ﬁ-btr* SR e Tay Piicr
. y ) 2 vaf®
(Strategic ( °‘? ¢ = l_w ' (Performance Indicators) (Unit) agire ~a > Zﬁ,’» Toy bic ’
Objectives) of es) Performance afg -
strategic Indicators) s00% 0% | vo% | %% | w%
objective
S N © 8 ¢ Y q b By S0 5 o3 O >8 ¢
REATEE @3S SRR
1. System Loss (Grid Meter) [ % ] (w/o
\ % Y 30.39% 5.23% ».9¢%
2. Accounts Receivable (Months) (without Month \a N TS s.06
GOR rehate & rasale) i :
3, Collection Bill(CB) Ratio (%) (without % N S 3% sa.5¢% | $8.00%
R b service Tabim '
4. Payment of debt service liability
(TK '000) Tk 9 q3,ec0 38,980 500,000
5.0&M EXP. (EX. PC, Depre. Int. & Tk 8 5.29 N s.80
Pro
6. Rev. / KM of Line wio resale (TK) Tk N b5 28,0l 39
7 Ratio of inspection & maintenance of Km N as.06% | oucck S00%
N : ' )
8. Ratio of Damaged & repairable No N ©.54% Lou% 8.00%
j i d
9.Percentage of Damaged Transformer % N sc0% v5.39% S00%
ired
10. Store Management Performance: %
a. Physical Inventory of all Stores under N 300% S0o% Soo%
PRS
b. Timely Closeout of Mini & Force Work N S0o% 50% $0%
Qrder
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11. Maintenance and Up-gradation of % 3 ¢o% 29.56% | 300.00%
equioment record card (FRC)

12.Improvement of Power Factor N 0.5 0.5 0.5%
13. Action on Meter Report % 5 s00% $00% y00%
14. Average Training hour per Employee Hor N 953 303,09 A
(Hours)

15. Timeliness to attend Consumer’s % S 500% s00% 500%
comolain

16. No. of Public Hearing. N i
17. System Average Interruption Duration | e N w29y | S@a.a .
Index (SAID[)

18. System Average Interruption Frequency | . . 3 ©.233 0,505 -
Index (SAIF)

19. % Reduction of overloaded % S 0% % 5,50
Transformer

20.% of New Connected Consumers % N so0% S00% s00%
21.Accounts Payable N N N s
22.Inter PBS Transaction 8 0%
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Annual Performance Agreement
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EquipmentRecord Card
National Integrity Strategy
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SEE T AfSH

H125-91- 87 (A8 ARFF)
Disconnection for Nonpayment
Transformer Maintenance & Load Management

Small Improvement Project

E-Filing Electronic Filing
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