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Objectives) | (Weight of Performance 2019-20 2020-21
_ Strategic Indicators) 05652 oSSy (afee | s e | Gow | vefews | bete wiea
i Objective) s o) &ow faew
{ 100% | 90% |[80% | 70% 60%
1 2 S 4 5 6 7 8 9 10 11 12 13 14 15
FeHE A¥E/OER NSNS SRR
1.System Loss wy/o resale- Grid Meter: % 26 12.74% 11.80% 11.50%
(Lower better)
2.Accounts receivable w/o resale & Month 15 1.19 1.50 1.15
rebate: (Lower better)
3.Collection Bill (CB) Ratio % (Higher % 1 102.01% 94.72% 99%
better)
4 Payment of debt Service TK. 7 29500 10500 60000
liability(TK'000) (Higher better)
5.0 & M Exp/KWH(Lower better) TK. 4 1.35 1.30 1.45
(Excluding Power Cost, Depreciation &
Amortization Expense, Interest
Expense and Provision for
Uncollectible Amount i.e 0.5% of Sale
of electricity)
6.Revenue Per KM of Line w/o TK. 1 313 234 270
resale:Tk'000) (Higher better)
7.Ratio of Inspection & maintenance of | Km 1 26% 23.70% 100%
distribution line (KM) against L
energized line (KM)Standard 20%): \s
(Higher better)
8.Ratio of damaged & repairable % | 5.80% 3.92% 4.00%
transformer (No.) against total
. installed transformer (No)Standard
IL 2%):«Lower better)
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9 Percentage of Damaged % 1 105% 89% 100%
Transformer Repaired : (Higher better)
10.Store Management Performance %
(Higher better)
a) Physical Inventory of all Stores % 1 100% 100% 90%
under the PBS(WF-1)
b) Timely Close-out of Mini & Force % | 80% 80% 90%
work orders (WF-1)
11.Maintenance and Up-gradation of % 2 15% 20.47% 100%
Equipment Record Card (ERC) (Higher
better)
12.Improvement of Power Factor % 1 0.93 0.95 0.92
(Higher better)
13. Action on Meter Report (Higher % 1 100% 92% 100%
better)
| 14. Average Training hour per Hour 2 2753 67 75
’ Employee (Hours) (Higher better)
f 15 Timeliness to attend Consumer’s % 1 100% 100% 100%
T complain :
; 16. No. of Public Hearing 2 50
| 17 System Average Interruption % 2 1570 1156 800
Duration Index (SAIDI)
18.System Average Interruption % 2 134 32 50
Frequency Index(SAIFI)
19. % Reduction of overloaded % 1 0.43% 0.50% 0.20%
| Transformer
20. % of New connected consumers % 2 104.53% 98.93% 100%
21. Accounts Payable 1 1.00 1.00 1.00
22. Inter-PBS Transaction 4 90%
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North East Electric Power Co.
Annual Performance Agreement

Performance Indicator
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Equipment Record Card
National Integrity Strategy
(TS @IBTR CFTE)

g e

435-93-8 (ﬂﬁlﬁ'ﬁ 2Af4¥19)

Disconnection for Nonpayment

Transformer Maintenance & Load Management

Small Improvement Project

Electronic filing
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