TG g = (IS

IS0 9001, ISO 14001 &
OHSAS 18001 Certified

TorAfs, ress #@ [y RS

R

MIbE
LA S RqToITe (@S
CERICIRIRIRIS

T Frive pfe

> TR, 205k - W0 T, 2055



CLcuteal

(TRPF A8 R AN 93 Fhmme ik fog

CTF*-S : (TR A R ARS-93 399w (Vision), wifesry (Mission), @rre
Somely, SR

CTRH-3 | FIIGFH, FOTAMS 5 I THIATATIR

STIGA-S ¢ 5 ALTHA

RG-S SR, IATIRAFI FTPR 492 et oafs

AGAe  : FIT TG G (g WY SR Sty Frercas s e
IR



Bet@weifsr (Preamble)

LA AR RO @6 8 @3 TSR ARPPRR et vt I, T2l @ GRS carwre T4,
AT FLTOFAN G2 AR IATL AT ARSI AT JoFa 03D IR IR YIS TP (FCRIS

o Ryye AR @ o4ws AT FHTHAM TRTIAl G T~
Te19if, (RRA i fAgre Al
CEN
Af51
e AR Ryyoram @1
@3 T 3050 A ... RA......... MCH.......... 28 . sifird @3 Al
I B FHEe 2

(3,

o'y Cran @ wied
s Tl At ar ]
wzA=@ i fanpe sfafy




RFF AR 97 Fpr=meas AT B
(Overview of the Performance of Meherpur PBS)
AreifoF oo, BIITEE 132 SRR st o3
Ao ITDTYLIR (9 ITF) LT TGPTIZ (05E-DG, 05-d9, 2059-3y) 133

CTER7R (SR (TCRRPE, e, Jfermeors, gurersii @ere purersi, SEssiel, Ao, Sy @3 FE
(orTa TeF (SefE) STEeE o,p0 I 6 i wanet fow (iezge@ Ad Rgge ARTS #fs, 18w AFHRA
PPIFE-20%d TS & AR a3 Rpe (Mg (e 70w (RIefd oifet feepfene e 3 e
CTCRE7[R AR @3 A2 TR (0 IH) 2 TGTAYR (305¢-b, 2056-59, 2054-b) fFFg7is

EREET =S AL ffs a2 e A e
205¢-305Y LI WY SR 5¢.¢¢%
305-39 @Y,358 388 5.3 Sr3%
2054-b( AfFF-Sb *7) 83,558 ob4q %.a5 5.4 %

AR G AT ST @ SREAR N A0% afer 05y e W7 ¢,388 s fis wypfee @z
Farsfrel 7ol 1 TR T 305y 22 2T 0,98, 0bS G ATTFCE fAFge AT A FH1 AR o7 ARC dofb
BT (CTCRA7A BT d¢ @Sy, JEReR BT ™ do aufSaQ, M2q-> TATTH 33.¢0 aFfSq, M- TARH
o qNSQ, FETTOIS AT So NG, FAISN-S TAEHE do GFSY, FACISN-3 THFE do qfS, wH
BAET So G, EIAFI-S TATE do @S, FIFAAI-3 TATTE So @S FHCAT= 533 .¢0 GFSY HASH
G B AT S| TSV (NRIAF TF, Y13 8 pRIersif 57a Soiteret xrowiel [yor 514 2R

AT @32 BICTGAYRS
ST ST SSBTT g SRS AT i M| O Y SR E Ao sifEul (192 (T5) 3fa
sTe| o ST P (TG 9@ (SIS ATG | 93 14 1T SemdT Sweid S 2e s Faaa
o Pram Ty STe Mo 2© S Sl (eTEF {gys SHaaT S8 (57 faafiftaa
Ry, ST (W3 INF | IS MG 2o BIf2AT (oS RKqps NI TSI 7 (76T MRF 21E
Py R eI J11 SRS o 4376 T BEE 1 OS] RIGH 16 8T (TG
S| SSTAEG Sy T oo FifEHE @& e 8 ffde 1T Sl v oie
S| S-SRI STy ST Seer st o A (s sfoet 18 Sfon o 9370
SETA | ol ReTAEE 7w SIS ©TE st o1 ot A% [{fFES 8 ffsi azfaa
9T AR T WET SF A, B 8 TS B J5m I FF FH18 SARf6F T
AF(G IS S|

¢ oo S




sfare sfsdgmr (e

" gE A om GeTE A GTEsd SReTE SIeTEe ARG, S, ARG,
SiqeersrE ST SN ferremsy R AT M TS APORT S [| TR B
ERIGED IR

SYGICRET E R

Y Wﬁsﬁwm\msﬁamww\mmwwmmm

2| RIS TARTEES 8% HOTH SO (NG YT AT SHEad v O (FF
FTS bR

ol TR TNEE 3 9T ¢ HOTAT (TG .30 GINSIH IF (@ I 37 HOE (1S
AR 97 AT ST S|

WO/5S (TS TA@G fAsfIef -

S| CTEEE-y T@w fosfer v.¢ Rifme o SIoge o a5 STETY {3l FI 2059-308Y
1 FI9F|

3| SIFTCTA-2 TTET el (SREP-Y S TOGE I A% T VI T 2059-208 % I
FINT|

AT RS ITTBT (P TIF RS FSOE FAR 3

1S I35 899G (F o (HS 9356 (@ AT AT fed [Afed FE TRET ©fF AN
9T T o [FENRGE 97 (B oI5 FE @FRP-2 TFE MES AP Tad FHT AR
Tref 99T (& ©(HS J36MT, LTS A6 (F © (& 9365 47 © AFATAR BF AFIET FF v/o
ARTITOIT ©IE ATECTHT Sy AP fofate Soff =M sxy FENRGE F16 T e
ST B AR SSETS AR T FANAE S5 PO ATFTA FE P18 TS TIA
o FE] T | AT (T FifS (Gre S8IF TREH 9o FENHGIA el F18 5

205b-3% HAITIATH FIRY AL SAEGTTIR 038
oy wa AR weeifw b ST =wsts Ryyers 7 T4 |

o3 X 5 wony @S R Sotea i,
09| WWW@|

g




S, o1, AR #1351 93 A3, AT AR o @ - 9 w6 geiem T3k @, 92 §fors e
FEAITE TG EE AP

S, 53, LA S R @Y Aorif, Grezaad i -a9 6 aehas F4% ¥, @2 gferrs f¥o
TS TG 2TAGA FRCIAS! AT FHEM

KIkE KIRTEICH

oifaes »8 pv/305b 28

(ETIC smmwa = 3y ”&n

TR oI e aﬁ% e A3

............................................... 2m~nm

#%a, TATRTATS,
sifasTeTs, ST WRBR 6 TR w) A4
e AR e @ qrearee offt Rperm @16
{rle o TTEE TRAT)
f,lm \.;\ PR



CTFe S 33
(NRITF AT 97 3% (vision), Ieer7 (Mission), @e® SERHPRZ 932 P

5.5 J1FF (vision) | (TRATF ST 97 MO 755 GRATE JITOACT KR AL F1

5.3 SfSersy (Mission) <3 fST7a/300b TR N4 wg AR S1eoIq e seeifoce (4fel @) fage
Hfur oMtz e |

5.9 @S BTWAPTR (strategic Objective) <3

o> faqye fReaet Witea S|

o3| fazafeRa Ry GRT 2=

ow| fagre AR G 3@
08| T FFof T |

5.9.5 SR (@S SrerTRe

03| TSI A2 IfFF T §fer g s e
o3| FHNGS @ G FAHIA

09| TSl 8 (AfoFord TNIA|

o8| T3 AAfF T

o¢ | ©2 TP 8 FAINS By AFTH VI (S FAT
ob| Tifds IR TSI

5.8 . ¥rRfE (Functions) <3

oS | RIJTed SaRdu1= 513w oeeid oy ~ffareei Ryye Rord 37 T
NI4T o AT SIS Fa GerdIes Ry GRIR ST S |

ENEIIEQEIRCERCERIE e REda M EREER]

0w | RTR IR AR Frord T41 @32 Tesmayd 10w [y IR Tgaeael|

081 T SACIA G oo RS AT AT AL GG FCATHA |

o¢| SRR 91 3% 8 [T APIHER FIY F1

oy | TG AZF FLLA TG

04| Ao 712 fafire THATH ¢ (TS 1|

oy | fRaafies Ry AR A47G JEC

o> | ATYCFR TSR OGN FACAI Ay <=7 T

so| I AW T @72 FifT FHIer I T

S| HECHCE LSl 8 GIRMGTES! (MRS AL o FAARCIA @ 0 Afo9! |

S| T CHCG TR (FTHE IS

So | FoREBTATETE 6 SBICHR T Gow o (Ao

G @?5*4
24~

QIC £ AT 1t}
R < ﬂ w%} 7"\( “N .




(HETH-
RS STy, wifRTrR, Frfe, FHTHAMS oF 9L TWAGEER

TaF
@y VIS T AATT 05055 ﬂ_mq m .
THAAH APS TG . . < (Projection) | (Projection)
@TENE Barea (Target /Criteria Value for FY 2018-19)
e = wrda T g | PEAR e | e
#] it .
(Strategic | (Weight of | (Activities) (Performance Indicators) (Unit) ;‘A_;'gm ol —~
Objectives) | suategic iy 303930 wfs sofs |
) : Indicators 5
objective) ndicators) | - aes:1 @Yy oy Rty s | & et wg’:
S00% 20% | vo% | W% | vwo%
S R M 8 [ L) 9 M) 3N B 38 ¢
ARSI T S, e e S e AR 3] EE s b L
1. System Loss (Grid Meter) [ % | (w/o Soib
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2. Accounts Receivable (Months) (without
GOB rebate & resale) Month ¢ 3o et R0
3. Collection Bill(CB) Ratio (%) (without GO % > »3.29% EERTY 3%.00
4. Payment of debt service liability Tk q Yov,coo 89d90 00000
5.0&M EXP (EX. PC, Depre. Int &
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6. Rev. / KM of Line wio resale (TK
o e o recale T} Tk N Wb 39308 w0
7.Ratio of inspection & maintenance of
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8. Ratio of Damaged & repairable
Transformer (no.) against total installed No N ©.0% 0.¢ 8.00
Transformer (no.)

9.Percentage of Damaged Transformer % N Y00% bo. O Y00
10. Store Management Performance: % 3
Ph | |
i-{ ysical Inventory of all Stores under & soof Sou 566
PBS
b. Timely Closeout of Mini & Force
Work Order o Y00% doo, »0
11. Maintenance and Up-gradation
of equipment record card (ERC) % ] A% 8 So0
12 Improvement of Power Factor R oi%e 0.59 0.53
13 Action on Meter Report
Y > s00% Soo o0
14. Average Training hour per
q
Employee (Hours) Hour . 20 i ¢
15 Timeliness to altend o %
Consumer's complain 7 3 eco 309 990
16.No Of Public Hearing
Bl ¢o
17. System Average Interruption
Duration Index (SAIDI) Minute R d08Y, 0y M. bo oo
18. System Average Interruption
Frequency Index (SAIFI) Times R rd.0Y 08.8% ao
19.% of overloaded Transformer % N &% 5 -
9,
20.% of New Connecled % N % abr Y00
Consumers .
21.Accounts Payable N % N >

22 Inter PBS Transaction 8 e
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APA Annual Performance Agreement
PI Performance Indicator
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ERC Equipment Record Card
NIS National Integrity Strategy
(STTSTH MBI (FTIE)
37 ElGEAEERICE
ROW A35-O9- 97T (ALTG AAFEE)
DNP Disconnection for Nonpayment
TMLM Transformer Maintenance & Load Management
SIP Small Improvement Project
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