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;(ﬁmﬁs, @rETe | esw FATA q5F (Performance Indicators ) | v | wormem I Erchs o - PRI 208W-A AT | e
i ey TECHE | Activit d (Unit) | BT A | 3 (Target/Criteria Value for FY 2018-2019) {Proje | {Pioje
i (Stratey; e ies) (Weight of | ction). | ction)
" c ( Weight i Performance 3082~ | o%0-
j Oblective of Indicators ) 0 EY
s) strategic R0bG- | 089-3 | INNIET | SIfsSew | ToW | bAfeNH | pefewmEd
objective 59 RIECEN fae
) il
Yoo% 0% Yo% 0% Yo%
S 2 ) 8 ¢ b 9 v > So 1SN 3 s \8 N4
1. Systerm Loss (Grid Meler)[%] (w/o resale) % 26 12.81 10.38 10.50
2. Accounts Receivable (Months ) (Without GOB rebate & Month 15 1.18 1.46 - 118
resale )
3. Collection Bill(CB) Ratio(% ) (without GOB rebate & % 1 99.77 95.12 99
resale )
| 4. Payment of deb! service liability (Tk'000) Tk 7 11714 10100 100000
5. O&M EXP.(EX.,PC, Depre. Int. & Pro. Uncoll. Tk 4 1.52 1.09 115
AMT. ) (TK) /Kwh Sold (w/o resale)
6. Rev./KM of Line w/o resale (TK)'000 Tk 1 374 294.78 350
7. Ration of inspection & maintenance of Distri. line % 1 25.30 29.69 100
against Ener. line (KM}
8. Ratio of Damaged & repairable Transformer (no.) % 1 6.13 4.58 4
against total instalied Transformer (no.) -
9. Perceniege of Damaged Transformer repaired % 1 100, 78.54 100
10. Store management ‘Performance
a. Physical Inventory of all Stores under PBS 2 : Too o 7S
b. Timely Coiseout of Mini & Force Work Order
[ 80 80 90
| 1. Maintenance and up-gradation of equipment record % 2 44.16 50.24 100
card (ERC)
12. Improvement of Power Factor 1 0.95 0.95 0.92
13. Action on Meter Report % 1 99.55 85.55 100
14. Average Training hour per Employee Houre 2 42 50.71 75
15, Timeliness to attend Consumer’s: Complain % 1 100 100 100
16. No. of Public Heafing Number 2 = = 50
| 17.. System Average. Interruption Duration ‘Index ( SAIDI) Minute 2 1482 1188 800
18. System Average Interfuption Frequency Index Time 2 140 72 50
(SAIFI)
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c { Weight Performance’ 082~ | Yora-
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: objective. | a Lo gS ol ' ' < fis
) e
Y00% dox Yo% 0% Yo%
S 3 ) 8 ¢ b 9 v 3 So | S A e 58 N
19, % of :overloaded Transformer % 1 0 0 0.20 '
20, % of New Conncected Consumers % 2 98.41 99.68 100-
21. Accounts Payable Month 1 1 ] 1
22. Inter PBS Transaction % 4 = = 90
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