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Sl Ww (Target /Criteria Value for FY 2017-18) on (033] " ion (
f“r.-;mr:mr (:ﬂfsw a-d::m-v P (\\’ercgh( of 20) 2030-33)
c /eight o ctiviti ..\ |Performan
:s| strategic es) (Performance Indicators) (Unit) ce so305 3034- S ‘?}%"( Tww TR V'“%ﬁu“t"“
objective) Indicators | 3% - ery i
) ; sv*a’sy | (Excelent) Good) (Good) | (Fair) (Poor)
So0% »0% vo% 0% 0%
2 3 3 4 S 6 7 8 9 10 1 12 13 14 15
1) System Loss- Grid Meter (With out Re Sale) % 26 8.46% 7.24 75
2) Accounts Receivable[Month] month 15 1.1 1.22 1.05
3) Collection Bill (CB) Ratio (%) % 1 101 96.3 99
4) Payment of Debt Service Liability [Tk. '000] Tk 7 115000 | 100000 | 200000
5) O&M Expenses ’kWh Tk 4 0.71 0.54 0.60
6) Revenue /KM of Line Tk 1 1650 1554 1800
7) Ratio of inspection & maintenance of distri. line against
Ki 1 2 22 100
energized line (km) [STD] 20% i 5
8) le of damaged & repairable transformer(NO.) against No. 3 4 3.84 4%
total installed transformer (No.) (Standard 2%)
9) Percentage of Damage Transformer repaired % 1 100% 135.25 100%
10) Store management performance )
Physical Inventory of all stores under the PBS (b)
Timely Closeout of Mini & % 2 80% 80% 90%
11) Maintenance & Up-gradation of Equipment Record Card )
% 100 100% 100%
Distribution Transformer(ERC) (According new software) s e
12) Improvement of powerfactor 1 0.92 0.92 0.92
13) Action of meter report % 1 100% 100% 100%
14) Average Training hour per Employee (Hours) Hour 2 75 75 75
15) Timeliness to attend Consumers Service / Complian % 1 100% 100% 100%
16) No.of Public Hearing No. 2 - - 50
17) System Average interruption Duration Index Minut 2 1550 1500 800
N 18) System Average interruption Frequency Index Time 2 130 78 .50
19) % Reduction of Overloaded Transformer % 1 4 0.5 0.2
20) % of New Connecten Comsumers % 2 100 100 100
21) Accounts Payable Month 1 1 1 1
22) Inter-PBS Transaction 4 - - 90%
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(Acronyms)
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e FiETEE AT S ETEEATRD RS
APA Annual Performance Agreement
Pl Performance Indicator
Giks]
fea arf e A
S H%R e 36 @R & AL fafios
KVA fereicers af i
KV fRACEATCSID
MW BRIt
MVA RIS LEACHIRGRIE
SAIDI S CSTES THT R TSR TR
SAIFL : “*"‘sz—"?ﬁ‘:“'("’:%f’é"f%""‘i
DSL (% e A
KM et
ERC Equipment Record Card
NIS National Integrity Strategy
(@O ETHTR I
g Fergie A
ROW 213591397 (AR +Af5#19)
DNP Disconnection for Nonpayment
T™MLM Transformer Maintenance & Load Management
SIP Small Improvement Project
E-Filing Electronic filing
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