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(Strategic i, (Wc"_;ht (Activiti (Performance Indicators) (Unit) (Weightof ce Frysion)
Objectives) | ©f Sirategic ¢s) ' Performance |, yonq| XOSFY | ey aite T S | B FIET | 08330
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L. System Loss (Grid Meter) [ % ] % 26 13.86% 11.98% 11.50%
(w/o resale) et '
2. Accounts Receivable (Months) Month 15 1.16 1.10 1.04
(without GOB rebate & resale) :
3. Collection Bill(CB) Ratio (%) Y% 1 98.67% 99.80% 99.00%
(without GOB rebate & resale) 5
4. Payment of debt service liability Tk 85,860 438 11,000
5.0 &M EXP.(EX. PC, Depre. Tk 4 1.05 1.02 1.03
int: & Pro. Uncoll. AMT.XTK)/
Kwh Sold (w/o resale)
6. Rev. / KM of Line w/o resale (TK) Tk 1 402.60 341.17 340.00 N
7:Ratio of inspection & maintenance | Km 1 27.10% | 23.55% | 100.00%
of Distri. linc against Ener. line (KM) :
8. Ratio of Damaged & repairable No 1 4.11% 3.28% 4.00%
Transformer (no.) against total
installed Transformer (no.)
9.Pcrcentage of Damaged Y% 1 68% 53% 100%
Transformer repaired
10 Store Management Performance; % 2

a. Physical Inventory of all Stores 100% 100% 100%
under PBS

b. Timely Closeout of Mini & 91% 90% 90%
Force Work Order
' Maintenance and Up-gradation of DA 2 100% 100% 100%
c¢quipment record card (ERC)
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12.Improvement of Power Faclor | 0.96 0.96 0.92
13. Action on Meter Report % 1 100% 100% 100%
14. Average Training hour per Hour 2 68.72 68.6 75
Employee (Hours)

"115. Timeliness to attend A 1 100% 100% 100%
Consumer's complain
16. No,. Of Public Hearing No D 50
17. System Average Interruption Minute ») 145.57 77 800
Duration Index (SAIDI)
18. System Average Interruption Times 2 1.71 1.13 50
Frequency Index (SAIFI)
19.% of overloaded Transformer % 1 4.84% 100% 0.20%
20.% of New Connected % 2 98.11% 96.37% 100%
Consumers -
21.Accounts Payable Month 1 1 1 1
22. Inter-PBS Transaction 9% 4 90%
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(Acronyms)
fenq3fd et FRT TR BRI @1
faffefy AR ANSU (SCSHAT (IS
APA Annual Performance Agreement
PI Performance Indicator
Afsy
fif<a AR Ry s
forferfsifa ArATF A6 (@R o At fwf s
KVA fFeEters ey
KV st
MW IR
MVA CTATTSTsS St
SAIDI HCew wettae TN ST 270
SAIFI e gsicre TH1RMe=R Rpraica 2o
DSL % A w0
KM IBZCHRIgE]
ERC Equipment Record Card
NIS National Integrity Strategy
(ST &6 (F1eieT)
25411 g e
ROW A3-91-8T (AG AfREFI)
DNP Disconnection for Nonpayment
TMLM Transformer Maintenance & Load Management
SIP Small Improvement Project

E-Filing Electronic filing
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