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(Strate WT“ (Activi (Performance Indicators) (Unit) (Weight of = — L
gic (Weigh| e Performanc 059-5Y afs o beifs wAfs
Object| 19f . 205639 | affErsy | IR | w | O | g wfga.a
ves) strategi Indicators) g &
F Y00% %% | vo% | %% | w%
S 3 9 8 @ Y b v D) S0 55 5 S\© 8 S
GRASTOTE ST
1. System Loss (Grid Meter) [ % ]
(wlo resale) % 26 11.71% | 11.41% | 10.75%
2. Accounts Receivable (Months)
(without GOB rebate & resalc) Month 15 1.05 1.58 1.10
3. Collection Bill(CB) Ratio (%)
(without GOB rebate & resale) % 1 100.49% | 93.51% 99%
4. Payment of debt service liability
Tk 7 11,000 4,000 90,000
5.0 &M EXP.(EX. PC, Depre. Int.
& Pro. Uncoll. AMT.)(TK) / Kwh Sold Tk 4 1.01 0.95 1.10
(w/o resale)
6. Rev. / KM of Li 1 le (TK)
Rev./ of Line w/o resale (TK) Tk 1 437 355.18 400
7 Ratio of inspection & maintenance
of Distri. line against Ener. line (KM) % 1 29.27% | 23.08% 100%
8. Ratio of Damaged & repairable
Transformer (no.) against total
installed Transformer (no.) % 1 9.19% 5.78% 4%
9 Percentage of Damaged
Transformer repaired % 1 89.35% 124% 100%
10. Store Management Performance:
. Physical | tory of all St
e yscallnventony oTaTSIEIEE | o 1 100% | 100% | 100%
b. Timely Cl t of Mini & F
e cu)r:;ec: oscout of Mini & Force % 1 87% 78% 90%
11. Maintenance and Up-gradation of
equipment record card (ERC) % 2 20% 36% 100%
12.Improvement of Power Factor 1 0.93 0.93 0.92
B ficlomoa T e % 1| 102.29% | 98.00% | 100%
14. Average Training hour per Y
i ibon) Hour 2 80 | 60.28 75
15. Timeliness to attend Consumer's 0 0 a
complain % 1 100% 100% 100%
16.No. of Public Hearing 2 0 50
17. System Average Interruption . N
Duration Index (SAIDI) Minute 2 260.50 | 137.14 800
18. System Average Interruption e i 1
Frequency Index (SAIFI) Times 2 2.88 L44 50
19.% Reduction of overloaded 0, 0
Transfonier % 1 0.88% 0.00% 2.00%
20.% of New Connected Consumers 9% 2 81.63% | 98.27% 100%
21.Accounts Payable Month 1 1 1 1
22 Inter-PBS Transaction 4 0 90%
Total 80
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: Equipment

- National Integrity Strategy
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. Disconnection for Nonpayment

- Transformer Maintenance & Load Management
- Small Improvement Project

. Electronic filling

TR
&N\N\r—/

m”\/_\



FREAEA-R

TR TR, IBIRASIR SRETHATR @R AR 7S @7 ==
TR | ST BTIR Tt ARSI A/ FE]AET AT orare 3L SAE e
_ L)
S Bes o g e fRoad TR ORge, SRIMITo! @ Tl R 8 2@l Qg Ae TR s 8 AR
SRR FOEy S SRR e 7 g effetana (FH-eeo) ¢ AR
y @A A Tafere vl 3, TSR SIMIA @ WAL AL ReTAes, T © ¢ wEeeE ¢ | <= R efera, weE,
Rftmaea M IREIR I FEAA e S @fesra, @fFe gigae e
© o (e AL TR MG 97 T AT o2 @ @l [ ANe @R
8 TG aAferwa AT TDSRITS 7 e SfoPR A0 7118 Al e ozR ¢ “@ g Afre
¢ SAIDI, SAIFI TR 70 RPER 8 [PTHe [ FRREAIR T o@ e e
Y Consumer oz wrecrt afe™ BT Toraz @ @t e e
Complain
Q Accounts Payable e TG W06 [P 8 (AfGi<E < @ e S
Afege
v Payment of DSL TP AARCT I fofs ATy - e ANe
\W /M
e e




AATHAL-O

SfeBIea wefare AT TT ATODIA [0 BiTzvl/res SR/ (et ereTPl o2t 1 XA IR o
IR T
faf=fef g & Fceow a9 e AR Rfetere zre A e @& F@E| STZR2ATE (Waaoe e AR
>4t AR A
et e we<ar | Feow @ e e e ¢ TeitEe S (@ @I o e e I0A ACE 8 TATIHHAS TRFANT [wdfen PR AR
Tremd FALATSH el Ifa 41 T 7 @ TR FARAEHT R
FAORLT AN &zt ¥4t e il
[z e, e [ AW A ABS AN ICPA AW JIAEC TR SR [0 RS ICRAN AW T4l Al T A AER @ e Zed il
e o aifefafy, Sift ST SO T T AYC,
e ARBIETE e/ ffetie e @ 99!
g e, sffer! & I % 5% 0 I ST PR SaRd | ARG s X0 ICHAN S A e S 8 A WER
it T effeffy, {37 TR WFEFOITI ST TCH BT, TR e =0
«=rret sAfFwEs, U C el fofafim e s =
T Gless
T TFNETT R @y | eem WA Trates oY ety IR Tl REcod A AR I AP A R T Siers 2o Al
“AfFriy
«¥ NI ARG wd | oW A R AL ARy € NN R A ARTHY IR A T MR TEEl Aere R0 i
ey

W

=2 -4

S




