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Mission

To ensure affordable, reliable,
sustainable and  modern
electricity services for all
people of the country by 2030.
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Vision
To ensure the provision of

quality electricity services to
all the people of Bangladesh.



o Milestones

i Power Division has received the “Independence Award 2022" (Shadhinota Puroskar 2022), the
---O highest state honour, in recognition of its remarkable success to bring 100% of the country under
E electricity coverage. Bangladesh Rural Electrification Board is proud to be a pivotal role in it.

----O The Honourable Prime Minister Sheikh Hasina, MP has announced 100% Electrification
i on21st March 2022.

i 100% electrification of Off-Grid 1 Upazila (Rangabali) and remaining Off-Grid areas has
¢ been completed by November 2021.

100% electrification of Grid 461-Upazilla has been completed by August 2020.
Innovation and Pioneering initiative “Durjoge Alor Guerilla”.

Innovation and Pioneering initiative “Uthan Boithak”.

Achieved First prize for innovative initiative “Alor Ferrywala” from Power Division.
Awarded by Prime Minister for the fastest expansion of distribution lines.

Achieved ISO Certificates for 80 PBSs.

i Provided electricity at the relief & other establishments for displaced Rohingya camps in
¢ Cox's Bazar.

: Awarded for Best Government Organization in Power Sector.

Achieved IMS (ISO 9001:2008, ISO 14001:2004, ISO 18001:2007) Certificates.

| Electrification of 11,882 families in 53 nos. former enclaves was inaugurated by the
© Hon'ble Prime Minister.

: REB Act, 2013 was passed in the National Parliament.
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I am delighted to learn about the publication of the BREB Annual report for the period of 2021-2022.The
report brings out the progress we have made to support the rural and the urban people in accessing
electricity facilities and also developing the rural and the urban economy through expanding
small-scale, medium-scale and large-scale industries in Bangladesh.

BREB is the largest electricity-distributing organization in the power sector with outstanding
achievements and profound working drills. BREB has embraced the Government's vision of “Building
Bangladesh as a Developed Country by 2041” and nurtured new ideas and thoughts in delivering
uninterrupted power, constructing modern distribution lines, enhancing distribution capacities and
boosting people’s well-being. BREB keeps in mind the concept of innovation and deepens the reform of
the institutional capacity of the agency. By forging ahead and working through hardships, while seizing
every opportunity for rapid development, the BEEB has grown up to be a backbone of the rural and the
urban power sector. As an agency with core activities, BREB has become a renowned name with its
tremendous achievements and contributions to the country. It has already provided electric
connections to more than 3.35 crore consumers by constructing about 5.72 lakh km distribution lines
including upgradation lines up to June 2022. So far more than 13.50 crore populations are being
benefited and improved their livelihood through the efforts of BREB. In the last 14 years, electricity
coverage has increased to 100% from 28% of the base year in 2008. On the other hand, system loss has
been reduced to 9.01% from 18% in the reporting period. To ensure sustainable and qualitative services,
BREB introduced some innovative initiatives like “Alor Ferrywala’, “Uthan Boithok”, “Durjoge Alor
Guerrilla”and "Bidyut Bibhrat Porjobekkhon Committee”

Looking back at these achievements, | must pay gratitude to our Honorable Prime Minister Sheikh
Hasina, MP for her prudent guidance and continuous support without which none of these would have
been possible. We also express our thanks to Mr. Nasrul Hamid, MP, the State Minister for the Ministry of
Power, Energy and Mineral Recourses and Mr. Habibur Rahman, Secretary, Power Division for their
supports, advice and directives all the time. My sincere thanks to our teammates who consistently go
the extra mile and the out of the box to anticipate and respond to the needs of our people during these
challenging times.

Standing at a great movement towards a Developed Country within 2041 and facing new development
opportunities, we will bear in mind our commitment to ensuring sustainable and uninterrupted power
supply at an affordable cost and improved standard quality services for our valued consumers.

My heartfelt thanks to the publication team and all concerned who contributed to preparing the Annual
Report.

Md. Selim Uddin
Chairman
Bangladesh Rural Electrification Board
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An Annual Report is the detailed pen-picture of the overall activities and happenings taken places with
the purview of an organization in a calendar year. Likewise the Bangladesh Rural Electrification Board
(BREB) undertook a mission to showcase all its significant activities through publishing its Annual
Report for the FY 2021-2022. And finally it is going to be published.

BREB is the single largest electricity-distributing organization in Bangladesh with its more than 3.35
crore customers now a days. It has played the pivotal role in implementing the 100% electrification
program successfully.

Hon’ble Prime Minister of the Government of the People’s Republic of Bangladesh Sheikh Hasina
formally declared on 21 March 2022 that 100% people of Bangladesh have been brought under
electricity distribution coverage. BREB is the part and parcel of this glorious achievement.

| would like to extend my heartfelt thanks and gratitude to our respected Chairman for his thought
provoking instructions and guidance which helped us immensely in publishing this Annual Report
showcasing the milestones and achievements along with future planning of the BREB.

| hope this Annual Report will be a reliable source for the readers to get an overview of the BREB and the
ongoing rural electrification program in Bangladesh as well.

| heartily commend the Public Relations Directorate of the BREB for their earnest efforts in publishing
the Annual Report successfully.

Md. Hasan Maruf
Joint Secretary
&
Member (Admin)
Bangladesh Rural Electrification Board
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It is a matter of great concession and proud responsibility for me to publish the Annual Report for the
Fiscal Year 2021-2022 combining in a nutshell the prominent features of the RE program in due time.

| have tried my heart and soul to present this publication as a reflection of BREB. In short, this report
would act as the mouthpiece of BREB. | hope that the general readers as well as the other organizations
will certainly get an overview of the activities of BREB by going through it. Along with this, they will also
be able to satiate their queries about BREB and 80 PBSs as well.

Public Relations Directorate is solely responsible for the publication of the Annual Report in due time.
The massive task of publishing the Annual Report this year within the shortest possible time would not
have been possible without the continuous support from the directorates concerned for providing
information included in the report.

Therefore, in this writing, | would like to express my gratitude to those concerned directorates and other
bodies who have consistently cooperated by providing the required information and other necessary
support to enrich the Annual Report. | must confess that without the incessant support from my
authority, all of my colleagues and all the concerned personnel, it would be a huge burden for me to
ensure the timely publication of this book.

However, nothing is left without drawbacks in this world. So, despite our earnest efforts to enrich this
publication, there may have some unintentional shortcomings which, we hope, will be kept above
criticism. We are ready to accept any constructive suggestions and feedback for the betterment of this
publication in the ensuing years.

In fine, | heartily thank every person for his/her precious time and kind endurance in going through the
report.

Md. Abdul Hai
Director
Public Relations Directorate
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Power Division has received the “Independence Award 2022"
(Shadhinota Puroskar), the highest state honour, in recognition of
its remarkable success to bring 100% of the country under
electricity coverage. Bangladesh Rural Electrification Board is
proud to be a pivotal role in it.
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(Up to 30 June 2022)

Establishment as Bangladesh Rural Electrification Board (BREB)
Date of 1st Electrification

RE Program Area:

a. Total District

b. Total Upazila

c. Total Villages

d. Total Population
100% Electrified Upazila
Total Consumers

Total Distribution Line (km)

Total Capacity
Total Energized Sub Station
Total Palli Biddut Samity (PBS)
a. Zonal Offices
b. Sub-Zonal offices
c. Area Offices
d. Complain Centres
Total SE Offices
Total XEN Offices
Total Warehouses
Existing Employees:
a. BREB
b. PBS
System Loss (80 PBS’s)
Monthly Sales (Avg)
Bill Collection
Monthly Outstanding
Cost of Service per unit
Loss per unit
Off-Grid line
Off-Grid consumer
GIS line
Production of Solar Electricity
Irrigation Consumer
Irrigation Connection from Solar Electricity
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1978
02 June, 1980

61
462 (461 Grid & 01 Off-Grid)
84,700
13.40 Crore
462
3.35 Crore
New | Upgradation Total
5,26,636 45,815 5,72,451
17,210 MVA
1,279
80
328
189
107
1,173
12
51
03

1,459

43,870
9.01%

Tk. 2300.196 crore
99.76%

1.00

7.14 tk

0.13 tk

7500 km
2,00,000 Nos.
99,175 km
42.871 MW
3,82,000 Nos.
190 Nos.
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Features of RE Activities

Achieved progress (Since inception to June 2022)

Total installed distribution line (including upgradation): 5,72,451 km

Number of villages with electricity: 84,700

Number of energized sub-station (33/11kv): 1279 (17,210 MVA)

Number of consumers: 3.35 Crore (Approximately)

Number of small Independent Power Plants (IPP):12 (with capacity of 225.55 MW)

Number of solar home system connections: 5717 & Rooftop Solar System connections: 92178
Average rate of bills collected: 99.76%

System loss: 9.01%

Achievements in FY 2021-2022

Announcement of 100% electrification in 462 Upazilas

Newly installed distribution line: 12,091 km.

Newly energized sub-station (33/11kv): 192 nos (2,165 MVA)

Initiating digitization (Digital Phonebook, Digital Bill Payment Certificate, Information Collection
System etc) in RE Program.

Comparison of RE Activities (Previous 30 Years vs 13 Years of Present Govt.)

Bemioten 1978-2008 2009-2022 Total
(30 Years) (13 Years)
Consumer connection 74 Lac 2.61 Crore 3.35 Crore
Electricity Beneficiary 27% 73% 100%
Supply of Electricity (MW) 1800 6800 8600
Distribution line (New lines) 2,17,000 km 3,09,636 km 5,26,636 km
System loss 18% 9.01% 9.01%

Work plan for next 5 years

Modernization, up-gradation and expansion of 1 (one) lac km distribution line.

Modernization & capacity enhancement of 400 Nos Sub-Station.

Installation of 15000 set fault locator.

Conversion of 298 km overhead distribution network into underground electric distribution network.
Installation of 36 lac smart pre-payment meter.

SCADA system establishment in 13 PBS.
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As on June 2021-2022
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Division wise Upazila & Organized PBSs included in the RE Program

Serial No. Division Included Upazila No. of PBSs
1 Dhaka 88 19
2 Mymensing 35 6
3 Chittagong 77 14
4 Rajshahi 67 13
5 Rangpur 55 08
6 Khulna 59 09
7 Barisal 41 06
8 Sylhet 40 05
Total 462 80
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Md. Selim Uddin

Chairman
-
rib
Md. Hasan Maruf Dipankar Biswas Md. Amzad Hossain Muhammad Matiur Rahman
Member (Admin) Member (Finance) Member (P&D) Member (Samity Management)
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Debasish Chakrabortty Md. Amirul Islam Swapan Kumar Ghosh Abdur Rashid
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Engr. CF K Musaddeq Ahmed  Mr. Golam Kibria Md Moniruzzaman FCA
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Md. Selim Uddin has joined Bangladesh Rural Electrification Board (BREB) as the
Chairman on 13 January 2022. He has been appointed as Chairman of
RPCL-NORINCO Intl. Power Limited on January 24, 2022. He has also been
appointed as Director of Power Grid Company of Bangladesh Ltd. on 3 February
2022. He started his illustrious career in 1994 in the Bangladesh Civil Service
(Administration Cadre). Before joining the BREB, he was working as Additional
Secretary (Admn), Power Division, Ministry of Power, Energy & Mineral Resources,
People's Republic of Bangladesh. As a member of Bangladesh Civil Service, he
worked at different levels of field administration such as Assistant Commissioner
and Executive Magistrate, General Certificate Officer, Upazilla Nirbahi Officer,
Deputy Secretary, Deputy Commissioner & District Magistrate, Joint Secretary
and Additional Secretary. His key responsibility was supervising and monitoring
the implementation of various schemes, programs, projects and government
policies as well as responding to emergencies such as natural disasters and relief
activities. He participated in different skill enrichment programs, short courses,
seminars, symposiums, and negotiation processes at home and abroad, which
enriched him in handling essential affairs of the government including framing,
implementing and reviewing the different policies and activities of the
government. He previously worked for nearly half a decade in the Power Division
from 2009-2015 in different capacities. He put his excellent marks there in
formulating different policies and projects in the power sector which made him
quite conversant and efficient in managing the sector more confidently.

Mr. Selim Uddin was born in a respected Muslim family in Lohagara, Chattogram,
Bangladesh. He completed his graduation and post-graduation in Economics
from Chittagong University respectively in 1988 and 1990. Later he achieved
another Master’s Degree (MSc) in Development Economics from Birmingham
University, the United Kingdom in 2013. He is married and the father of two Sons.
He has a special interest in Development economics, Power & Energy.

Mr. Selim Uddin visited India, Thailand, Malaysia, Philippines, Japan, USA, UK,
Germany, Australia, UAE, Singapore, Turkiye, etc. as a part of his professional
activities.
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€ Permanent Members’' Profile @

Md. Hasan Maruf is a Joint Secretary to the Government of the People’s Republic
h of Bangladesh. He joined the BCS (Administration) Cadre in 1999.
Lo He started his career as an Assistant Commissioner at the office of the Divisional
Commissioner, Sylhet. Then he was posted to the Moulvibazar Collectorate as an
Assistant Commissioner and Magistrate. He served in the field administration for

over 13 years in the capacity of Assistant Commissioner, AC (Land), Senior Assistant
Commissioner, NDC, RDC, LAO, ADLG and Magistrate of the 1st Class for over 7 years. He served as a UNO
for more than 4 years and an ADC for 2 years under different Collectorates.

He served as a Deputy Secretary to the Government in the Wage Earners Welfare Board under the
ministry of Expatriate Welfare and Overseas Employment, in the Local Government Division, in the
Cabinet Division and in the America & Japan Wing of the Economic Relations Division (ERD) till 2020.

He was promoted to the rank of the Joint Secretary to the Government of The People’s Republic of
Bangladesh in the Year 2020. Prior joining the BREB, he was serving as the Joint Secretary, World Bank
Wing of the ERD.

Md. Hasan Maruf earned his B.A. (Honours ) and Masters in English Literature from the University of
Rajshahi. Then he did the 2nd Masters in Governance and Development (MGAD) from the BRAC
University.

He received Trainings in the field of Social Safety Nets (SSN) from the World Bank Group, Washington DC;
Public Private Partnership Strategies, Methods & Project Structuring from the IP3, Washington DC;
Public Policy and Management from the KDI, South Korea; International Economic Issues and
Development Policy(IEIDP) from the RIS, New Delhi; International Development Cooperation from the
Deakin University & Macquarie University of Australia. He earned Diploma in Project Planning and
Management from the NAPD, Dhaka and Public Procurement from the CPTU, Planning Commision. He
earned the PMP Certification from the Project Management Institute, USA.

He joined the Bangladesh Rural Electrification Board (BREB) as a Member on 16 May 2022.

Dipankar Biswas, a Joint Secretary to the People’s Republic of Bangladesh, is now
- working as the Member (Finance) of Bangladesh Rural Electrification Board (BREB).

p, He joined BREB on 25 April 2022. He is an officer of the BCS (Administration) Cadre

\-;f;', in the 20th Batch of Bangladesh Civil Service. He started his career on 28 May 2001

- '.. as an Assistant Commissioner under Divisional Commissioner Office, Khulna. He

served as Assistant Commissioner under DC Office Khulna, Satkhira, Chuadanga.

He was also Upazila Nirbahi Officer in Kathalia, Pirojpur & Agailjhara, Barisal. He worked as an Additional

Deputy Commissioner in Khulna. Later He worked as a Deputy Secretary in Ministry of Home affairs and
as a Joint Secretary in the Ministry of Public Administration at Bangladesh Secretariat.

Dipankar Biswas received his BSC AG (Hons) from Bangladesh Agricultural University, Mymensingh. He
has participated in many foreign training programe in South Korea, Italy, China, India and visited many
other countries due to official purposes.
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Md. Amzad Hossain joined the REB in 1989 as an Assistant Engineer. He has been
serving for about 33 years in different position including long time in Power Cell,
MPEMR. He has variety of experience in power sector including sector reforms,
policy & legislation, pricing, IPPS performance appraisal and multy-discepline

‘ ‘ activites on power sector development He is graduated in EEE from RUET in 1988
and MBA from Dhaka University.

He has participated in many foreign trainings in USA, UK, Australia, Canada, Germany, Singapore,
Malaysia, Philippines, Thailand, India, Sri Lanka & Nepal. He also received best awards from SARI/E USAID
in 2002 in Colombo and Hyderabad on Incentive-Based Performance Regulation and Sector Regulatory
Reforms. He is a life Fellow of the Institution of Engineers, Bangladesh.

Muhammad Matiur Rahman joined as Member (Samity Management) of BREB on

March 18, 2021. He was appointed as an Assistant Director on 26.02.1989. Since then

he has gathered vast amount of experiences by performing diversified

responsibilities in different directorates of Bangladesh Rural Electrification Board

e (BREB) as Deputy Director and Director. He also worked as the Executive Director of

BREB since 10.03.2019 before joining as Member (Samity Management). He has taken

a curial role for reforming Bangladesh Rural Electrification Board (BREB) & updating BREB/PBS instructions

series in the years 2013 & 2014. Mr. Matiur Rahman born in Jamalpur district on January 29, 1964. He

received his BSc and MSc Degree in Economics from Jahangirnagar University. Then he earned MDS (Master

of Development Studies) degree in 2009 from the University of Dhaka. He has strengthened his capability

by participating in versatile training programs arranged in USA, Australia and in Training Institutes in

Bangladesh. He has 33+ years of experience in Rural Electrification Program. He is a lifetime member of
Bangladesh Economic Association (No. LM-1830) and Jahangirnagar University Alumni Association.

Debasish Chakrabortty started his career as an Assistant Engineer in BREB on
= - 08.11.1989. He served as an Assistant Engineer in Director Personnel, Kustia Project
- Division, Noakhali Project Division, Central WareHouse, Khulna, System Operation

(Regional Office), Khulna and got promotion as a Deputy Director on 22.01.2009 as
an XEN, S/O, Chattogram Zone. He worked in Khulna Central WareHouse & MPSS
Directorate. He was promoted as a Superintending Engineer and engaged to serve
in Directorate of Environment & Social Management and as a Project Director, TAPP, World Bank
financed and then as Project Director, UREDS World Bank financed and CS&M Directorate. Then he was
promoted as an Additional Chief Engineer and a Chief Engineer (Project). Finally, He got a promotion as
a Member (Distribution & Operation) on 11.02.2022. He gathered experience in multi-dimensions, such
as construction of Electrical Distribution Systems, Composition of the Specification of Material
Equipment, Evaluation of Bid documents, Planning of Materials & Equipment Management, Project
Management, Technical Assistance in REB System, Repair & Maintenance of Equipments, Testing of
Materials & Equipment to ensure the quality of procured material which helped him to perform the
current responsibility successfully, He was born on 31 December,1965 in Khulna. He completed his B.Sc.
Engineering in Electrical & Electronics Engineering (EEE) from the then BIT, Khulna (Present KUET) in
1988 & MBA from Khulna University. He achieved his Ph.D in Human Resource Management from
American World University, USA under the direct supervision of Prof. Jahid Hasan, University of Dhaka in
the year of 2012. He has enriched himself by attending various professional courses, such as the Power
Transmission & Distribution Course in Germany, the Energy Engineering Course in Korea and the Smart
Grid Course in Australia & Newzealand and also Power Sector in China.

ANNUAL

REPORT
7 2021-2022



& Parttime Members’' Profile

m Swapan Kumar Ghosh is a joint secretary of the People's Republic of Bangladesh. He
__' is now working as the director (finance) of Bangladesh Small and Cottage Industry
— Corporation (BSCIC). He started his career as an assistant commissioner in
' Lalmonirhat. He joined the administration cadre of Bangladesh Civil service in 1989

, (8th batch). He joined BSCIC on May 10, 2018. His 32 years career is enriched with a

vast amount of experience gathered from both his working at field administration

and central Govt. He was the Deputy Director at CPEIMU & Director at FDC. He was promoted to the joint

Secretary in 2016. He got his honors & masters in Accounting from Dhaka University. In Personal life, he
was born in Narsingdi in 1963. His spouse is a housewife and blessed with two sons.

Abdur Rashid is a Joint Secretary of the People's Republic of Bangladesh. He is
now working as the Director (Field Service) of the Bangladesh Rural Development
Board (BRDB). He joined the Administration Cadre of Bangladesh Civil Service in
1993 (11th batch). He started his career as an Assistant Commissioner in Divisional
Commissioner's office in Dhaka. He was posted to the office of the Deputy
Commissioner of Netrakona after one month of his first joining. He is enriched with
28 years of working experience both in field Administration and central Government. He worked in
different levels of field administration such as Assistant Commissioner, Senior Assistant Commissioner,
UNO at various places of Bangladesh. During his employment in central govt., he was the Senior
Assistant Secretary at the Ministry of Religious Affairs and the Ministry of fisheries & livestock. He was
also the Deputy Secretary at the Ministry of Liberation War Affairs. He was the Deputy Director at the
Department of Forms and Publications from July 2011 to September 2014 and also in Export Promotion
Bureau from September 2014 to October 2019. He was promoted to Joint Secretary in 2019.

Mr. Rashid received B.sc (honours) degree in Agriculture from Bangladesh Agricultural University (BAU),
Mymensingh and also completed a Master's Degree in Agronomy from the same University (BAU). His
spouse, Mrs. Fauzia Bhuiyan, is a media person. He has been blessed with two sons and one daughter;
He has been a part time member of Bangladesh Rural Electrification Board (BREB) since March 2020.

~ \ Mr. Golam Kibria is the current Managing Director of Power Grid Company of
"-m Bangladesh Limited (PGCB). Prior to this, he served as the Managing Director
— of Coal Power Generation Company Bangladesh Limited (CPGCBL). Mr. Kibria,

N having dynamic foothold in power sector, also worked as the Chief Engineer,
‘& office of the Chief Engineer, Private Generation (IPP/RPP) of Bangladesh Power
Development Board. He joined as a Member of Bangladesh Rural

Electrification Board on 18 November 2019.

Mr. Kibria possess graduation degree from Bangladesh University of Engineering & Technology
(BUET) in 1984 having more than 35 (Thirty-Five) years of diverse experience in power sector to his
credit.

He started his career with Bangladesh Power Development Board (BPDB) as Assistant Engineer in
1985. In his long Service career, he served at various positions in the arena of Augmentation of Gird
Substation, Grid Maintenance Circle, Load Dispatch Division, Design & Inspection-1, Independent
Power Producer (IPP) Cell-1&2, private generation (IPP/PPP) and other field of Engineering.
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He participated many trainings and workshops at home and abroad as well as visited many countries as
official delegation for training, joint venture projects, Inspection of Equipment & material and
manufacturing process.

Mr. Kibria is Life Fellow of the Institution of Engineers, Bangladesh (IEB) & Life Member of the BUET
Alumni.

He is also a Board Director of Bangladesh Power Management Institute (BPMI), Coal Power Generation
Company Bangladesh Limited (CPGCBL) and Nuclear Power Plant Company Bangladesh Ltd (NPCBL).

Mr. Golam Kibria was born in a renowned Muslim family in Barishal District. He is married and blessed
with two beloved Daughters.

Md Moniruzzaman FCA, is a Fellow Member of the Institute of Chartered
s , Accountants of Bangladesh (ICAB) and also a Member-Council of the said
=5 Institute. He was a Vice President of ICAB for the year 2019. He Joined ACNABIN,

Chartered Accountants, one of the largest leading chartered accountancy firms in
‘r Bangladesh, as a Partner in the year 2003 and has been working there as a Senior

Partner. He completed his B. Com. (Hons) and M.Com. in Accounting from the
Department of Accounting & Information System of the University of Dhaka. He also completed his
articleship with ACNABIN, Chartered Accountants. Before his joining ACNABIN as a Partner, he worked
there as a Manager for Audit & Assurance, Taxation, and Business Advisory Services.

Presently, Mr. Md. Moniruzzaman FCA is the Chairman of Members’ Issues, Services and Welfare
Committee of the Council of ICAB and also the Co-chairman of the Committee on Public Finance and
Public Sector Accounting as well as the Review Committee on Published Accounts and Reports of the
Council-ICAB. Besides, he is a member of other 15 (fifteen) standing and non-standing committees
including the Examination Committee of ICAB. He was a faculty member of ICAB. He worked as an
Independent Director and the Chairman of the Audit Committee of 2(two) listed companies namely,
Janata Insurance Company Limited and Golden Son Limited. He is a Life Member of Dhaka University
Alumni Association, Accounting Alumni Association and SM Hall Ex-students Somity of the University of
Dhaka. He is also a Life and Executive Committee member of Bangladesh Accounting Association. His
spouse, Mrs. Abida Sultana is a housewife.

Md. Amirul Islam was born in a respectable Muslim family from the village of

5 F Haroa under the Upazila of Baraigram district Natore 1964. He is the second son of
L 4 four children. His father’s name is late Azim uddin Mondal, Mother’s name Mrs
Ulamon Begum. Mr. Islam completed his secondary and higher secondary

f education from St. Joscph’s Multilateral high school Bonpara and New

Government Degree Collage, Rajshahi respectively. He completed his B. Sc. Ag
(Hons) Degree 1985 held in 1988 from Bangladesh Agriculture University (BAU)
Mymensingh. He also did his Masters Degree in Entomology from the same University.

Mr. Islam joined Bangladesh Civil Service (Postal) Cadre as an Assistant Postmaster General in 1991. He
served as Deputy postmaster general, Additional Post master General and Director (International postal
service) in the Postal Department. Later on he was promoted as Deputy Secretary and Joint Secretary to
the Government. He has been serving as the Member Director (Finance) at the Bangladesh Agricultural
Developement Corporation (BADC) since June 2020.

Mr. Islam actively took part in various national and international seminars, trainings, workshops,
meeting etc at home and abroad.
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Engr. C F K Musaddeq Ahmed is working as the Member (Distribution) of the

Bangladesh Power Development Board (BPDB). He has joined this post on July

24, 2022. He is also working as a part time Member of Bangladesh Rural

Electrification Board (BREB). He started his career as an Assistant Engeneer at the

Bangladesh Power Development Board (BPDB) on 4th September 1986.

Throughout his 35 years career, he is specially enriched with vast experience on
distribution system management. He has worked as Assistant Engineer, Sub-divisional Engineer,
Executive Engineer, Superintending Engineer and Chief Engineer at various offices under BPDB. Earlier,
he was the General Manager, Commercial Operation of BPDB. He also worked in Power Cell, Power
Division and Bangladesh Energy Regulatory Commission (BERC) as Director. He has visited USA,
Austrilia, India, Nepal, Philippines, UK & Japan for training and occupational purpose.

Engr. CF KMusaddeq Ahmed has received his B.Sc. Engineering Degree in Mechanical Engineering from
Bangladesh University of Engineering and Technology (BUET), Dhaka in 1986.
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BREB’s Organizational Set up

Composition of the Board:

The Board consists of a chairman and five full time Members. In addition there are six part time Members
who attend Board meetings only. The board is a body corporate with perpetual succession.

The Chairman and five full time Members are appointed by the Govt.

CHAIRMAN

MEMBER MEMBER MEMBER MEMBER MEMBER
(Administration) (Finance) (Planning & (Samity (Distribution &
Development) Management) Operation)
CHAIRMAN
MEMBER MEMBER MEMBER MEMBER MEMBER MEMBER
From From From From From From
Bangladesh Bangladesh Bangladesh Bangladesh Power Grid The Institute of
Power Agricultural Small and Rural Company of Chartered
Development Development Cottage Development Bangladesh Accountants of
Board (BPDB) Board (BADC) Industries Board (BRDB) (PGCB) Bangladesh
Corporation (ICAB)
(BSCIC)
CHAIRMAN
Secretariat Programme Planning Internal Audit
Directorate Directorate

® Secretariat is responsible for recording the minutes of the Board meeting and issuance of Board
decision for execution.

e Programme Planning Directorate is responsible for formulation of new RE projects, preparation of
Annual Development Budget, securing foreign financing, undertaking impact evaluation of the RE
Projects and submission of Development Reports to the Govt. and development partners.

® Internal Audit Directorate is responsible for ensuring financial control and discipline of various
offices of BREB.
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MEMBER
(Administration)

Public Personnel Enquiry & Training Legal Affairs Estate &
Relations Administration Discipline Directorate Directorate Logistic
Directorate Directorate Directorate Directorate

Public Relations Directorate is responsible for media coverage, publication of advertisement in the
newspapers, publication of annual report, newsletter and different publication works.

Enquiry & Discipline Directorate is responsible for conducting enquires against different allegations
of BREB/PBS officials and taking appropriate actions with the approval of the competent authority.

Personnel Administration Directorate is responsible for recruiting, transfer, posting, administrative
orders, employee retirement benefit and all service related matters.

The Training Directorate is responsible for conducting the training of BREB/PBSs officials and
employees, preparation of proper curriculum for training activities, undertaking departmental
examinations and selection of employees for foreign and local trainings.

Legal Affairs Directorate is responsible for legal matters and expatriate consultant administration.

MEMBER
(Finance)

Controller
(Finance & Accounts)

Finance Accounts PBS Audit Financial Financial PBS Loans &  Procurement
Directorate Directorate Directorate Monitoring Monitoring Budget Directorate
(North) (South) Directorate
Directorate Directorate

Controller is responsible for the overall financial management of BREB and the PBSs including
budgetary control.

Finance Directorate is responsible for release of fund from the Govt. PBS financial management
monitoring, budget clearance & release of fund, debt service liabilities etc.

Accounts directorate is responsible for payment of employee’s financial benefit, contractors’
payment, management of BREB fund etc.

Palli Bidyut Samity Audit Directorate is responsible PBS annual audit.

Financial Monitoring Directorate is responsible for Proposing & Implementing Financial
Management of the PBSs.

Palli Bidyut Samity Loans & Budget Directorate is responsible for allocation of PBS annual
development budget, loan reconciliation etc.

Procurement Directorate is responsible for procurement of project related and other materials
through international and local competitive bidding within the framework of the annual
development budget and the provision of the loan agreement.
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MEMBER
(Planning and Development)

Chief Engineer
(Planning & Operation)

Additional Chief Engineer
(Planning & Design)

Clearance, System System Inspection & ICT Directorate Renewable
Storage & Operation Engineering & Testing Energy
Movement Directorate Design Directorate Directorate
Directorate Directorate
Office of the SE MPSS GIS Directorate = Office of the SE = Office of the SE  Office of the SE
(Energy Audit Directorate (Generation) (Env. & Social (R&D)
& Tariff) Management)

Chief Engineer (Planning and Development) is responsible for Engineering planning, Design and
Operational activities of the PBSs.

Additional Chief Engineer (Planning & Design) is responsible for the planning and design activities of
the PBSs under the office of Chief Engineer (Planning & Operation).

Clearance, Storage and Movement Directorate is responsible for clearance of materials from the
customs, storage of materials to the warehouse and dispatch of materials to the project, PBS
warehouse.

System Operations Directorate is responsible for system operation and maintenance of the PBS line
and sub stations.

System Engineering and Design Directorate is responsible for line design, approval of line design,
system study, preparation of key map and preparation of master plan.

Inspection & Testing Directorate is responsible for pre-shipment & post landing inspection of
imported and local materials and equipment.

ICT Directorate is responsible for developing & maintaining any software needed for overall RE
system and monitoring ICT activities.

Renewable Energy Directorate is responsible for monitoring the overall activities of Renewable
Energy programme in RE system.

Office of the SE (Energy Audit & Tariff) is responsible for determining and monitoring APA agreement
with the PBSs in compliance with the rules & regulation of Ministry of Power, Energy & Mineral
Resources.

Material Planning and Standard Specification Directorate is responsible for preparation of material
specification, materials indent and allocation of materials to the project for line construction.
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GIS Directorate is responsible for preparing map for construction of 33 KV lines.

Office of the SE (Environment & Social Management) is responsible for provision of information to
different development partners about the work environment and doing valuable research about it.

Office of the SE (Generation) is responsible for monitoring various contracts between BREB &
Independent Power Plant (IPP) and activities of IPPs.

Office of the SE (R&D) is responsible for analysing problems, Prospects & the path to develop

BREB/PBSs.

PBS
Monitoring &
Management

Operation
(Cental)
Directorate

PBS
Monitoring &
Management

Operation
(North)
Directorate

MEMBER

(Samity Management)

PBS
Monitoring &
Management

Operation
(South)
Directorate

PBS Monitoring & Management Operation

Executive
Director

PBS
Monitoring &
Management

Operation
(East)
Directorate

PBS PBS PBS
Monitoring & Enquiry & Human
Management | Investigation Resource

Operation Directorate Directorate
(West)

Directorate

Executive Director is responsible for overseeing the operational and management activities of the PBSs.
(Central/North/South/East/West)

Directorates are

responsible for the overall management and monitoring of the PBSs within their own jurisdiction.
Existing 80 (Eighty) PBSs are divided within these five directorates for their functional and
administrative activities.

PBS Human Resource Directorate is responsible for the recruitment, transfer, posting & promoting of
PBS officials.

PBS Enquiry & Investigation Directorate is responsible for conducting Primary enquires and

investigations of different allegations against PBSs officials with the approval of the competent

authority.
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MEMBER
(Distribution & Operation)

Chief Engineer
(Project)

Additional Chief
Engineer (OM&D)

Superintending  Superintending | Superintending  Superintending | Superintending | Superintending | Superintending

Engineer Engineer Engineer Engineer Engineer Engineer Engineer
Dhaka Dhaka Mymensingh Rajshahi Bogra Rangpur Jashore
Zone (North) Zone (South) Zone Zone Zone Zone Zone

Superintending | Superintending | Superintending  Superintending  Superintending = Office of the SE

Engineer Engineer Engineer Engineer Engineer (Grid &
Faridpur Barishal Sylhet Cumilla Chattogram Substation)
Zone Zone Zone Zone Zone

e Chief Engineer (Project) is responsible for overall constructional activities of BREB/PBS which
involves electrical line, sub-stations and civil constructions.

e Additional Chief Engineer (OM&D) is responsible for monitoring construction, operation,
maintenance and distribution of BREB/PBSs electric lines, sub-station, grid & civil works under the
office of Chief Engineer (Project).

® Superintending Engineers under the directive of the Chief Engineer (Project) and supervision of
Additional Chief Engineer are responsible for management, supervision and monitoring of line
substation and civil construction within their own jurisdiction. They are also responsible for
management of Consultants and contractors in the field level.

e Office of the SE (Grid & Substation) is responsible for all activities including monitoring, controling,
and drawing/designing of sub-station built by BREB.
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BREB PBSs

Total Approved Post : 1,685n0s | Total Approved Post : 51,510 nos
Existing Manpower : 1,459 nos | Existing Manpower : 43,870 nos
No. of Officers : 790 No. of Officers : 1,541

No. of Staffs : 669 No. of Staffs 1 42,329
Employees Retired in FY 2020-2021 : 37 nos Total Female Manpower

No. of Officers 1 16 No. of Officers . 54

No. of Staffs 0 21 No. of Staffs . 4,785

No. of Contractual Staffs : 1,129

New Recruitment in FY 2020-2021 : 100 nos

No. of Officers 217
No. of Staffs : 83

Government of Bangladesh has entrusted BREB to discharge the following responsibilities:

Establish electricity generation, transmission, transformation and distribution system in the rural
and semi-urban areas of Bangladesh.

Take measures for effective use of electricity to foster rural development such as development of
agriculture and establishment of rural industries.

With the approval of the govt. determine the criteria for Rural Electrification and associated works,
conduct surveys and feasibility studies and prepare schemes for establishment of electrical system in
the rural areas.

Submit reports and project proposals to the govt. for approval and to execute the approved projects.

Take over distribution lines, sub-stations and assets from Bangladesh Power Development Board &
other entities and arrange for their management.

Organize the potential consumers of electricity into formal and informal groups, such as Palli Bidyut
Samities, societies, associations and companies for the purpose of execution and management of
schemes and providing related services.

Prescribe by-laws for the Palli Bidyut Samities and other groups for their registration with the board
and determine the manner of their functioning.

Receive grants and loans from the govt. and other bodies and individuals for creating funds for the
purpose of carrying out its business. Advance funds on such terms and conditions as it may
determine to any samity or other group for the execution of the approved projects.

Hand over to any Palli Bidyut Samity or other group complete schemes for operations and
maintenance.

Organize effective program for preparation, execution, operation and management of rural
electrification program.
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Prescribe standards for works, equipment, operations, maintenance, procurement, warehousing,
personnel and fiscal administration and other aspects of management to be followed by the Board
and the Palli Bidyut Samities.

Prescribe relending terms for the Palli Bidyut Samities, borrowing funds from the government and
prescribe regulations for project appraisal and credit administration.

Enter into any business including manufacture of electric equipment and enter into any contract and
arrangements with others for efficient discharge of program activities.

Approve the rate of electricity to be levied by the samities for sale of electric power.

Appoint such officers and other employees and engage such consultants, advisors, auditors and
contractors as it may deem necessary for the performance of the functions.

Since the energization of the first village nearly 45 years ago BREB has established 80 Palli Bidyut
Samities against 82 (Eighty Two) Area Coverage Rural Electrification Projects all over Bangladesh. The
Approved program includes 462 upazilla (including Rangabali Upazila of Patuakhali) covering 61
Districts. During the span of these 45 years of operational period ended on 30 June 2022, BREB has
constructed a total of 572,451 kilometers distribution lines and 1279 (17,210 MVA) numbers of 33/11 KV
sub-stations have been energized. Total number of electric meters installed as on June, 2022 is
33,539,445

Present activities:

Under the Revised Annual Development Program (RADP), BDT 2,309.82 core has been allocated for the
fiscal year 2021-22 against 05 projects under Bangladesh Rural Electrification Board. Through the
implementation of these projects, it will be possible to bring more new consumers under the
electrification umbrella. A total of 12091 km distribution line has been constructed/upgraded through
03 on-going projects and Palli Bidyut Samity (PBS)/Deposit funded work order against a total target of
10,205 km lines in the current fiscal year. The details are as follows:

SL. fth . Achievement in the
No NI i I FY 2021-2022 (km)
01. 1.5 Million Consumer Connection through Rural Electrification Expansion 702
(2nd Revision with Provision of 1.95 Million Consumer Connection)
02. | Distribution Network Expansion for 100% Rural Electrification (Dhaka, 3748
Mymensingh, Chittagong & Sylhet Divisions) (2nd Revised)
03. Distribution Network Expansion for 100% Rural Electrification (Rajshahi, 4291
Rangpur, Khulna & Barisal Divisions) (2nd Revised)
04. Palli Bidyut Samity PBS Fund 2442
05. | Deposit 908
Total = 12091
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Ongoing projects Information: 2021-2022:

Project Cost (Tk. in Lac)

SL. Name of the Project
BREB PA

No GOB Total

01. | 1.5 Million Consumer 831662.36 0.00 0.00 831662.36

Connection through Rural
Electrification Expansion
(2nd Revision with
Provision of 1.95 Million
Consumer Connection)

02. | Distribution Network 657972.83 | 6627.17 0.00 664600.00

Expansion for 100% Rural
Electrification (Dhaka,
Mymensingh, Chittagong
& Sylhet Divisions)

(2nd Revised)

03. | Distribution Network 621398.00  6168.81 0.00 627566.81

Expansion for 100% Rural
Electrification (Rajshahi,
Rangpur, Khulna & Barisal
Divisions) (2nd Revised)

04. | Solar Photovoltaic 6690.60 268.74 | 32415.58 | 39374.92

Pumping for Agricultural
Irrigation (1st Revised)

05. 56726.39 | 80888.47 170007.64 | 307622.50

Modernization and
Capacity Enhancement of
BREB Network (Khulna
Division)

- £ =

:
Py e I e

Project
period

01/01/2016
to
31/12/2021

01/01/2017
to
30/06/2022

01/01/2017
to
30/06/2022

01/07/2018
to
31/12/2022

01/07/2021
to
30/06/2025

Consumer
connection
(Nos.)

1950000

1710000

1690000

2000 nos.
Solar

pump
irrigation

F A

Line
(km)

59000

47840

48255

48255

11846

Sub-station Development

SS. | Capacity Partner
(Nos.) | (MVA)
118 | 1180 -
169 | 1945 -
111 | 1105 -
- - ADB
51 660 ADB
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Conversion of Overhead Distribution Network into Underground Electric
Distribution Network under Dhaka PBS-4 (Phase-l):

Due to the geographical location and being situated near the capital city Dhaka. A high number of new
areas are used for residential purpose with establishment of big number of industries giving rise to high
load demand in Dhaka Polli Bidyut Samity-4. In addition investment from in both government and
non-government sectors are gradually increasing in these areas on a larger scale.

At present Dhaka-4 is distributing 1.95 Lac. connection against 70 MW through 08 nos. 33/11 KV
substation, 08 nos. 33KV feeder, 64 nos. 11 KV feeder overhead power distribution network.
Considering the density of the area and high price of land and social barriers and to meet up the
expected electricity need till 2041 as per power sector master plan, it's very difficult to expand and
up-gradation of existing distribution network.

Considering overall condition it has been planned to convert the present overhead distribution
network, required expansion/up-gradation into underground distribution network. This will contribute
to the quality, uninterrupted and safe distribution of energy in future.

Since the project area is near Dhaka city, there is a huge possibility of establishment of large numbers of
small, medium and big cottage industries in there. The implementation of this project will help meet up
the growing power need in these areas. Simultaneously it will also contribute to maintain quality,
uninterrupted, safe and efficient power distribution. This overall power development will encourage
more industry set up which in turn shall increase employment opportunity reducing poverty among
the poor class of the area.

The people of 5 unions, Aganagar, Zinzira, konda, Tegharia and Suvadda of Keraniganj upazilla of Dhaka
district will be benefitted from the implementation of this project. In these areas a total of 298 Km
underground Electric Distribution Network will be established. Moreover a feasibility study is going on
in 7 PBS such as Munshiganj, Manikganj, Narsingdi-1 & 2, Gazipur-2, Narayanganj-1 & 2.

The project will contribute to increase the income of the people of the project area by contributing to
the industrialization of the project. Improving the quality of life through increasing family income and
employment of women, will help eliminate gender inequality, raise health awareness and contribute to
family decision making.

The implementation of this project will not have any adverse effect on the environment. Rather, the
project will help reduce the use of diesel as a fuel source in commercial and industrial plants. Overall, the
project will help reduce global warning by reducing carbon emissions.
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Future Projects Information:

SL.
No

01.

02.

03.

04.

05.

06.

07.

08.

09.

10.

11.

12.

13.

14.

15.

16.

17.

Name of the Project

Conversion of Overhead Distribution
Network into Underground Electric
Distribution Network under Dhaka
PBS-4 (Phase-1)

Renovation and Modernization of
Existing 33/11 kV Wooden Pole
Mounted Substations in BREB (Phase-I)

Installation of 5 Lac Smart Pre-Payment
Meter and Meter communication
system under Rural Electrification
Program

Installation of 31 Lac Smart
Pre-Payment Meter under Rural
Electrification Program

Modernization and Capacity
Enhancement of BREB Network
(Dhaka-Mymensingh Division)

Modernization and Capacity
Enhancement of BREB Network
(Chittagong-Sylhet Division)

Modernization and Capacity
Enhancement of BREB Network
(Rajshahi-Rangpur Division)

Modernization and Capacity
Enhancement of BREB Network
(Barishal Division)

Establishment of SCADA System in 13
PBS in BREB Distribution Network

Energy Storage System Installation
with GIS for BREB's Distribution
Network (Phase-l).

Rehabilitation of BREB's risky
Distribution lines in Public Areas

Poverty Reduction & Efficiency
Enhancement by using Electricity

Technical Assistance Project for
Institutional Strengthening of Rural
Electrification Program (Phase-2)

Civil work and infrastructure
renovation project (Dhaka, Chittagong,
Mymensingh and Sylhet divisions)

Civil work and infrastructure
renovation project (Rajshahi, Rangpur,
Khulna and Barisal divisions) project

Capacity Enhancement of Electricity
Distribution Network of 13 PBSs
Surrounding Dhaka City

IRCEAre Seer B @ G a1z s
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Project period
(Proposed)

01/07/2022
to
30/06/2027

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2024

01/07/2022
to
30/06/2024

01/07/2022
to
30/06/2027

01/07/2022
to
30/06/2027

01/07/2022
to
30/06/2027

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2024

01/07/2022
to
30/06/2025

01/07/2022 to
30/06/2026

01/07/2022 to
30/06/2026

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2026

01/07/2022
to
30/06/2025

Approximate
Project Cost
(Lac. Taka)

137580.60

67972.36

105759.22

413188.32

61788341

705152.82

489788.13

101227.24

39591.78

14052.00

181144.90

5000.00

4500.00

65000.00

60000.00

525804.00

300000.00

Probable
Funding Source

BREB

KfW/BREB

BREB

GOB/BREB

IDA/GOB/BREB

AlIB/GOB/BREB

AlIB/GOB/BREB

BREB

BREB

KOREA

(ODA GRANT)

BREB

BREB

IDA

BREB

BREB

ADB/GOB/BREB

BREB

Comments/Current Status

DPP has been sent to Power
Division

DPP has been Approved in
ECNEC on 10 May 2022

DPP Preparation is going on

DPP Preparation is going on

DPP has been Approved in
ECNEC on 14 June 2022

DPP Preparation is going on

Already 1st PSC Meeting has
been completed

DPEC Meeting held on 08
August 2022

PDPP has been sent to Power
Division.

PDPP has been sent to Power
Division.
PDPP Preparation is going on

DPP Preparation is going on

DPP Preparation is going on

DPP Preparation is going on

DPP Preparation is going on

DPP Preparation is going on

DPP Preparation is going on



