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Test -2

S TS , T , sy RS 20593y avFer sqwe
R ikl e SR s | TR m (Target [Criteria Value for FY 2017-18) (Projection) | (Projection)
. . (Weight of . . bRl . (Weight of - 03-3® 3298-30
(Strategic =0 (Activities) . (Unit) 305u-39* ] e LRictias]
. strategic (Performance Indicators) Performance | 03¢-% i AT CETR ke SEre
Objectives) .- ; ferrm’ suorfs i’
objective) Indicators) 300% 0% vo% 0% Yo%
B X L ¥ & T q 13 So 1} X RS &
1. System Loss (Grid Meter) [ % | (w/o resale) % ».89% 3».q¢%
2. Accounts Receivable (Months) {without GOB rebate &
Month 38 5.3 BEM 3.5¢
resale)
3. Collection Bill{CB) Ratio {%) (without GOB rebate & resale) % Y 300.33% 5.3:% 59.00%
4. Cofiection Import (Cl) Ratio (%) {w/o rebate & resale) % > v¢.8v% bo.50% v4.091%
' 6. Recovery of amounts written=off % > - 0.00% ¢.00%
6. Payment of debt service liability (Tk' 000} Tk q 4,000 a,¢00 ¢o,000
7.0&M EXP.(EX. PC, Depre. Int. & Pro. Uncoll.
AMT )(TK) / Kwh Sold (wio resale) Tk R o.rd 324 3¢
8. Rev. / KM of Line wfo resale (TK) 000 Tk N L8 PREY 8o¢
9.Ratio of inspection & maintenance of Distri. line against o
Ener fine (KM) % S 8br.00% as.¢5% 3¢.00%
10. Ratio of Damaged & repairable Transformer (no.) against L
total instalied Transformer (no.) % > 380% 2355 8.00%
11.Percentage of Damaged Transformer repaired % N 00% 00% 00%
12. Ratio of connected consumer (over 90 days) against N %
service in place — (Except irigation) % 2 8.09% ».29% 0007
13. Store Management Performance:
a. Physical Inventory of all Stores under PBS (2016-17) % > >00% >00% Y00%
b. Timely Closeout of Mini & Force Work Order % N 1% et% 0%
14. Maintenance and Up-gradation of equipment
record card (ERC) % 2 S00% 0t % S00%
15.Improvement of Power Factor S 0.%9 0.58 0.5
16. Action on Meter Report % S y00% o 00%
17. Average Training hour per Employee (Hours) Hour By ¥y 8o ¢
18. Implementation of Annual Development
Program (issuance of Staking Sheet) % > 320% 220% $00%
19. Timeliness to attend Consumer's complain DA N soo% s00% Yon%
20. System Average Interruption Duration Index .
(SAIDI) Minute ] Sobo o0 Moo
21. System Average Interruption Frequency Index X q
(SAIFI) Times 3 8Y.00 ) v
22.% of overloaded Transformer % Ky S00% 9% 2.00%
23.% of New Connected Consumers %, 0 v1% »¢% >00%
\, o 24 Accounts Payable Month N .00 .00
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