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TS TEPEITS . < (Target /Criteria Value for FY 2017-18) n) on)
Soe | S | P agws | LRI 20335 | 203%-20
Strategic| ( Weight of S . Weight of
( trategic) (Weight o ( Activities) e . (Unit) (Weig 036-59%
Objectives| strategic ( Performance Indicators) Performance . serfeNmY
: L= . ) Q03¢-3v | Rrrmease | womama | afeGew seTfema ~
) objective) Indicators) farg
: rfg
Soo0% 50 % ro% W% Co%
3 ? v [d Y 9 b > Jo 3 R 20 )8 e
N FETAI FITS GO LR A : :
1. System Loss (Grid Meter) [ % } (wio resale)
% W 30.90% yo.05% | 33.00%
2. Accounts Receivable (Months) (without GOB rebate & resale)
Month 8 >.08 3. S50
3. Coflection Bill(CB) Ratio (%) (without GOB rebate & resale) % 5 $4.30% S.¢9% 55.00%
4. Collection Import (CI) Ratio (%) (wfo rebate & resale) % 3 v8.35% bb.08% | bb.33%
5. Recovery of amounts written=off o 3 ¢.85% 0.00% ¢.00%
6. Payment of debt service liability (Tk' 000) Tk 3 ¢0,330 o v0,000
7.0&M EXP. (EX. PC, Depre. Int. & Pro. Uncoll. AMT)(TK)/
Kwh Sold (wio resale) Tk ? 0.5% d.08 S.o¢
8. Rev. ! KM of Line w/o resale (TK) 000 Tk s 08e sbq ©80
9.Ratio of inspection & maintenance of Distri. line against Ener. fing
(KM) % 3 29.% v.85% | :¢.00%
10. Ratio of Damaged & repairable Transformer {no.) against total
installed Transformer (no.) % M ¢.%¢% ©.59% 8.00%
11.Percentage of Damaged Transformer repaired % > Sor % wu% Yoo %
12, Ratio of connected consumer (over 90 days) against service in
(74
place - (Except irrigation) % 2 5% 8.00% ©.00%
13. Store Management Performance:
a. Physical inventory of all Stores under PBS (2016-17) % 3 300% 300% 300%
b. Timely Closeout of Mini & Force Work Order % 3 SO% 300% bo%
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) objective) Indicators) B Ty
S00% 50% bro% 0% Yo%

14. Maintenance and Up-gradation of equipment
record card (ERC) % N Yoo % >¢% Soo%
15.Improvement of Power Factor 3 0.5 o.5b 0.5
16. Action on Meter Report # % 3 300% 0 300%
17. Average Training hour per Employee (Hours) Hour 3 b3 30 93
18. Implementation of Annual Development Program
(Issuance of Staking Sheet) % 3 339% 3e8% Soc%
18. Timeliness to attend Consumer's complain % 3 300% 300% 300%
20. System Average interruption Duration Index R
(SAID)) Minute ? 505 vu9 ¢oo
21. System Average Interruption Frequency Index .
(SAIFH Times N .59 9 LT

o,
22.% of overloaded Transformer % 2 500% 0% 0.¢0%

0
23.% of New Connected Consumers % © 929 9% 300%

A
24 Accounts Payable Month 5 s.00 s.00




(G5 T99-20)
o X oy | =T-o ¥vra.s a3 FoNAw
Frprrs oy PRI WIH ~3059-5
oIS Graey | STRCTI ‘ T S g (Targer Vatue -
S sic ) 43 tvith (Performance Indicator) = < dx oonarme |21 SI fer |
bjectives A((!W—-n.en (Activiti es) (Uniy) (Weigh (Excellent) ?01.& (Good)
Strategic of Good)
es) rn 00% __Bo% b o%
20393 E&uﬂme Y1 AT TR D&MM ax”.wm]l] Y ST G wtfa S daafEE | ssefom | so ol | o ,
- mdl_: i , = /RrsTon wifSerrs l ! -
| WRETH Howt i 3 atanhbin "R m ] tafve Rt miftrps R4 S 8 -
T 3 e o e T | TS S T Dy Tl N
AN oI A e AR oS , = T ,
3oMe-39 __ W.Sm = i T e Prre 3R wifieryrs oifig > WG IdouetR| vy | o
1 T _u_ ’ nxu-__: H:aa“qnd | SO ORT sheps Sifde > . > o= SMM%« X CEGIIR -
TR ¥R o e RN Tl SE L N N I P I
. oy > ESY
e T TS % > e
FRATR A T8 3 71 Tl rer ma..m iR 6107 fPremran o Lo S
Framay o y® vpmm IR ety i Trtope So %o
> Rfsoraq T s
Fibcw Bibta ot orr TS Ao TerS1 BIoTH =il Gl % ‘o
afScatt afers Try IruRrE fFeeiRrpe witmm % >
ORI 2T aus AR w7 Saoog mﬂmﬂﬁa&?ﬁﬁg%n s . s
WPl (waiting room) <% TR TR % SRR vty wifdy oy Sy ﬁ%ﬁ@ {3 csyrfy
i o, SIS il
CIR N1 A CRTESITH oTTs CRISRSTTHA FoTwe siadrmc g > o ° | ; )
R Ay breg ! e wifiy °3 owy vt | ¥ QELiz]

E‘@(QN



o P TR ~ FE-o [ Fore-8 e | e T
N m«MHuMM ‘ ) ﬂ&ji FHTEIA A1 -3059-5 . i.i.w
. CForng | ¢ S S b 1722 | Target Value -2017-18) :
: t-ﬂ.:.u F.Mm“.ﬂrq | N { e ﬁ‘ (Performance ?ﬂn“”n tor) \ i hia ‘ AT ﬂ?/uhaduq Sy B 3 ﬁ %uﬂ.ﬁﬁl.
b icetivec (Weight of {Activities) (Uait) cioht b {(Very ) e ! e |
Objectives) Str w. o ! (Weig {(Fxcellent) Good {Good) (Fair) e
ategic of 00d) (Poor) .
Mr:i....:! Av@.—ﬂn:(av Td Soo% 0% oo 0% ©0% _
i PR FAAN I S155Tg _
: ; Afraeprz Rifes e RS E 3oy Awy” WGP Y wo eqe ¢o 8e 8o I
__ & #ifirme s . |
| Tl 6 Whswerg 8 0X9-3 WLYIKTIA 96T TG w
: E e a3t e AT | ofin | O TMT | o> gy m
18 WI6IT (AT AT BT 4T @ W erss |
; Em._m mgﬁﬁgg - N 8 °
: ! 133w AR Wi >
! % .
| ot aReiy B ISR FRoRMITRE S AT TS e o 90 ®o
| e 5
COTARATS
. ; %
i AACNS By wRrfrs AN Y iy & S0 So b bo a@
| mfaEs T 140 LY
= AMMMA. T ] N SG Ry e wdsons Smm S WY i % to 82 8o oe °e
I .

e e

’l

"o ﬁugﬁﬁﬂuﬁaﬂﬂﬁmaﬁiﬂﬂﬁiﬁggaﬁ@g_




iy, srerifs, mertt A fmpe Afifs-y Ao, e 1) Rt @ - @3 8 SR
4% cq, @3 pfers Affe Tt e ABE A |

wifir, Sif5a, e S Rgerm @6 TS, qadtt i fgR - - ax Fs SR
w2 (3, QQWWWWWWWW|

AR Arfe:
wiffds defoy/odq s

................ TMF e
St MesYy =ttt fogpe w1fa-
wadtt o fage Afezetn

.............................................

e ‘gqms),wmé '





