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ANNUAL PERFORMANCE TARGETS

For the year 2017-2018
Dhaka PBS-1

DESCRIPTION OF TARGET ITEMS

% System Loss of Billing Meter (w/o resale) (LB)
a) Target for 2017-2018. is 7.25 % g
Accounts receivable (w/o GOB rebate) [Month] (LB):
a) Target for 2017-2018 is 1.00 months.
Collection Bill (CB) Ratio (HB)

a) Target for 2017-2018 is 99.00%

Collection Import (CI) Ratio (HB):

a) Target for 2017-2018 is 91.82%

Recovery of Amounts Written-off (HB):

a) Target for 2017-2018 is S.00 %

Payment of Debt Service Liability (TK’000) (HB)
a) Target for 2017-2018 is 95,000

O & M Expense /kWh of sales (Excluding power cost, Depreciation &
Amortization expense , Interest expense & Provision for un-collectable
Amount, i ,e ,0. 5% of sale of electricity) (TK’000) (LB):

a) Target for 2017-2018 is 0.40

Revenue per KM of line ( TK.’000) (HB):
a) Target for 2017-2018. is 3,589

Ratio of Inspection & maintenance of distribution line (KM) against
energized line (KM) (Standard 20%) [HB]:
a) Target for 2017-2018 is 25.00%

Ratio of damaged & repairable transformer (No.) against total installed
transformer (No.) (Standard 2%) [LB]:
a) Target for 2017-2018. is 4.00 %.

Percentage of Damaged Transformer Repaired [HB]:
a) Target for 2017-2018 is 100%
Ratio of connected consumer (over 90 days) against service in place-except

irrigation [LB}:

»

Weight Factor
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a) Target for 2017-2018. is 3.00%

Store Management Performance [HB]:

i)  Physical Inventory of all Stores under the PBS [HB]:

a) Target for 2017-2018. Is All Store inventory for the FY 2016-17
if) Timely Closeout of Mini & Force work order [HB]:

a) Target for 2017-2018 is 80%

Maintenance and Up-gradation of Equipment Record Card (ERC) of
Distribution Network (Target Qty of Distribution X-er) [HB]:
a) Target for 2017-2018. is 100%

Improvement of power Factor [HB]:

a) Target for 2017-2018. is 0.92

Action on Meter Report [HB):

a) Target for 2017-2018 is 100%

Average Training hour per Employee (Hours) [HB]:
a) Target for 2017-2018 is 75

Implementation of Annual Development program (Issuance of Staking

Sheet) [HB]:
a) Target for 2017-2018 is 100%
Timeliness to attend Consumer’s complain [HB]:
a) Target for 2017-2018 is 100%.
System Average Interruption Duration Index (LB)
a) Target for 2017-2018 is 1500.
System Average Interruption Frequency Index (LB)
a) Target for 2017-2018 is 78
% Reduction of overloaded Transformer [LB]:
a) Target for 2017-2018 is 0.50%.
% of New connected consumer [HB]:
a) Target for 2017-2018. is 100%
% Accounts payable [LB|:
a) Target for 2017-2018. is 1.00
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