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Objectives) | . & : 203¢-3b | femmasy | oo | wfeten| Tow | weafeam
objective) Indicators) e R
bk lad ]
Soo% 20% vo% 20% Yo%
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1. System Loss (Grid Meter) [ % ] (wio resale) % W 8.03% RN% | 33.e0%
2. Accounts Receivable (Mo without GOB rebate &

o Tt Mol Month '8 .38 5 Y
resale)
3. Collection Bill{CB) Ratio (%) (without GOB rebate & resale) % p- »2.99% ¢ % ab.0o%
4, Collection Import (CI) Ratio (%) (w/o rebate & resale) % 3 ro.oo% 9. 84% rau2%
5. Recovery of amounts written=off o Y 33.89% o.00% ¢.00%
6. Payment of debt service liability (Tk' 000) Tk q b brobr o q¢,000
7.0 &M EXP.(EX. PC, Depre. Int. & Pro. Uncoll.
AMT )(TK) / Kwh Sold (wfo resale) Tk 2 0.3 o.v8 .00
8. Rev. / KM of Line w/o resale (TK)' 000 Tk -1 8oo L) 8¢eo
9.Ratio of inspection & maintenance of Distri. line against
Ener. line (KM) % 3 Wwe% | ev.oo% | 2¢.00%
10. Ratio of Damaged & repairable Transformer (no.) against =
total installed Transformer (no.) Yo : @¥a% :89% 8.00%
11.Percentage of Damaged Transformer repaired % 3 va% ex% So0%
12. Ratio of connected consumer (over 90 days) against .
service in place - (Except imigation) Yo R L% R30% | v.00%
13. Store Management Performance:

a. Physical Inventory of all Stores under PBS (2016-17) L7 3 Yo% Yo% Yoo%

b. Timely Closeout of Mini & Force Work Order % 3 yoo% rof ro%
14. Maintenance and Up-gradation of equipment
record card (ERC) Y 2 8% % d00%
15.Improvement of Power Factor ) .59 0.59 0.5
16. Action on Meter Report L4 3 s00% 3 yoo%
17. Average Training hour per Employee (Hours) Hour 3 ¢ 25 q¢
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Md. Zahangir Alam
Senior General Manager
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