IS0 9001, 1SO 14001 &
OHSAS 18001 Certified

ToioffS, q22F 1 e ANfs-)
o)
A5

Qe R R @
@F MY AT

5 TETIR, 2034 - Yo §H, 05b




Aooia

&

757 g e FAfe-y @3 FFimeR ks oo
Toerafat

TRy . W AR R Rfe-y @7 el (Vision), wieerss

(Mission), Ter® Sor @3 FHf

TRE-3 1 9T A Rge ARfe-y g3 Ererre S, swifiSl,
PG, FETHMA PF QR THEIVEAPTR




AR ART-> 9T TR TEE fBg

(Overview of the Performance of Rangpur PBS-1)

Ao wetE, Hitie g SRR s
o ITUST IRFIARA (O IF) AYT TEPZT :

R (TR {TE, Tte 9 A S qk MW OEE TEE @ A
BT T Sr8u.58 T [5efis @l e wom o) Rege ffe-y siffs | e
TARIE FAPH-20%3 MEIHCR Wt oM v wen g cofiem e ey weefa Ao
Wmmw|mﬁwwﬂwﬁawﬁaﬁwws@wm%ﬂmw
a0 s @vaa foefis apfes w3y Mt 4% 3,v0 0006  IRRRR fape e

S TN AR | IS f5 00/s3 S Bonwm (2fSf so @) @7 T Regye TR

R | oA WL (W) e M oAl Bt e Twes Il
BRA-Q-TAGT 91 JUMR | 3.6 ST WO &l 3¢ Fosflis wo oS Mz T o7
T ATET AR 5.0 STHT WG 03 Refils g 00 @R zw il w7 oS

BATFCRT QU (T T3 JOAR | 3IWONS WF IR N0 ARG 9993 97 AR

fSfb 2B rwa @A A 9=l @12 e et TaRE v @ @ 93T A FeieT
mﬁ%ﬁmm,wewm%ﬁﬁﬁwawmﬁmmmﬁwwm
QZQWGWWMWWWIWWW@W%W,ﬁTﬂ
T AN G SSRGS A A A SR @ TG SR S T e

WWWQ?QWWWW%WWWI%Wﬂmwmb.OB'

S IS TG W T I AR | TEWA G3a W3 W7 Mwvt@, Bowe @
feom=rse Qs 97 T w2 86 Beirerry *roett Rggeras svfy =ca |

* I IR BINAHTIR 3

wmwmmmmﬁnqﬁama«mﬁmmﬁwm(wv

e fir Frmt et e f =io | T @ ARG Preer @ ee Mses | (3 T fige
TREAI AT T R (T TASNIT *oels [ggere =iy w4l 7a w@ Afifors g et
TSI AR ¢ 7% QR (FICCT GifRnT &1 o (WSABI BAT T | T wroty Ao 2re wifdmt
SR R TR NG T (o1e AR @lies Fafiey Rpge saaaiz w4t Afon o @3’
IO DITTE | 03 AET T4f 14T 876 Sowwemy & wooo el I Ml @ e
TRYE ¢ff vo/sy @ Boey i s wwwn Ruge et emiw w4t o FRRvT &
4 TG oIICTe | oTRIEle WE S ¢saq s A e kTt - s A
@wmﬂimﬁa@ﬁmwmwﬁmwmeWﬁﬁm
_mewﬁmwﬁﬁﬁ,ﬁ%ﬁﬁ’aﬁaemﬁﬂmﬁmﬁ
ST, R 6 ST ot wi Fiv o @ s AT Ty @ 93 o |

copv——




o SRR “faTEl 3

TEM AT “FATE-20%Y" IV & IE N Rge e rewm wow 39z
AF-3 @3 weeif fstg, Mave, Mg, AWANG S AT ST 05y AR
T *oSrt Ryerm T3 T | s Ryt 9 70w SR 8% SoemT &1 wooo
Fofis Roaet idd @ oy (SrawEffi-2 ¢ 3.6 TR)-q e ¢ Borey 3
TS AfSBitR 2% ¢ R wifimey, e SeHifre SriAE oft w7 S 3B
@mﬁﬂ%ﬂﬁwmmlmwmmmﬁqeﬁaﬁﬁaﬁm
G &AM TR W ARG (S qerren fotig Soremr PP w9 a3 de
SOITFY SR 2055 AT Ty Ffit afrdia w61 Wi s TR e fif @
ﬁﬁwa\%ﬁt@mwww%mﬁ.WﬁﬁWWWIW%@mﬁm
Wmmmmﬁﬁﬁﬁmﬁmﬁlwwmwaef@rﬁweﬁﬁm%w/»
S Toirrm, AT ToArwy @R AT fare 5 S foae 2 Farm st 2@ ww
AAfeq BET o9 30% @a%wwmma«mwmw,wa
AN TR T 3.00 TG 6 Ri-1513 R FroiTTa AR a3z |

* 2039-3b WY IR FERY QI THTTR 3

o) | 'wﬁmmwt%oﬁv?WWﬂﬁmmWWl
o1 oft wo/sy =S Rye Bory et

00| T AR 3.35¢ TS 4 |

081  ARTE s Fwwet 3

ot | NN SRS 5 (IS T T 7 |

&Z—



TAGNA! (Preamble)

AT R Rger @16 ¢ 3 Meeidn ARFmRe difesitie wwel 3, et
8 TRIAMIRS! (QIRWIR T3, AP FZOFId 92 T IATL QA FAFsoaas T
TG 03D 9T I IBAWA 70 RYF A R 7Sy & o afe =i .

Toioifs, R o [Rge Affs-»

9T LT X059 AR ‘i’T -------- e ST oifitd 3 ARE
FHTHIVA (S TS =9 |

4% pfeTs v Sowers PR Rz s 2w ¢

A



T S 3
TR #IfRGE-3 @7 F9FH (Vision), wioersy (Mission), (FMe15r® Sreprgg qae
Lo

O.0 FAPH (Vision): Y3 Af1-3 43 Ihewi@ e TS SO gy
FAI[QR 41 | '

SR wfST® (Mission): Rrma/r0sy TG WG AR wieeifN sy
ST (2fef W) Ryge wfet ¢z cret | ,

.\ IS ST (Strategic Objectives):
o | e Rres WiTen Sy |

o | ﬁ?’i’@ﬂﬁ"ﬂ% G741 g% |

oo | e Aferiae SN 3 |

08 | S e U |

3.9. ARG @Feere Sraipirgs

03 | TFIT AN e FHr=oin 5 I Rifss e |
o | FATS @ (A AT |

00 | TFS! 8 WSFER B |

'OSIW.‘T@W@WI ‘

0¢ | O AP 8 AANTS ©2 1! AT CoIwT B |
ob | A I B 1 o

o.8 IR (Functions):

o) nﬁmwwﬁmwﬁmvﬁmwﬁmmﬁmﬁw—wwwm
WWW’@WW@%WWW%QCWW@WWI

oR | TN SRR WrTn BB A9 g |

09 | R 7RI AR Rrowd w1 @9 B Sicw R w7z
Tgaaadt |

08 nmmaWWﬁﬁmmmmm@mmmw

o¢ | =IRTT W 3 8 ¥ AT T =

oY | TP ATF AL FTE

09 | (ISP AT Frfire TvaIR™ ¢ (TS w4 |

ow,ﬁaa&mﬁmwmmﬁmwm

ob | ARCFH ST gooT T T4y B 4 |

30 | TCH MR Tt Q3 AT el 9 3|

5 umwemmﬁﬁmﬁﬁswqammqédﬁmemaﬁwu

SR | I (G SIS (I ABARA | :

bolwm‘mﬁm‘mmm%@@mﬁ%m!

o7

-



9@ Af-d
A ArTAL e
TS TR *ATS WA 0% Projecti (Projection)
TS - - (Target /Criteria Value for FY 2017-18) ( :?;f ;Zn) ;‘:J::‘::
(Weight of] ) e A ight of '
. 1 L . -
(Strategic ght (Activities) . (Unit) (Weight o 030-59*
Objectives) strategic (Performance Indicators) Performance fomrt ofveon| Swn | sefem AT
objective) Indicators) | ¥°°¢° 3% | SPE fron
i
S00% | %% | vo% 0% wo%
> X ° i 8 ¢ D) a | v > o 5 53 > 8 s
T s TGN 00T CRIEER ) _ . '
: 1. System Loss (Grid Meter) [ % | (wlo resale) % P 32.59% 35.20%| S0.9¢%
. s Receivabl i )
2. Accounts Receivable (Months) (without GOB rebate & Month .8 .08 sva sse
resale)
3. Collection Bill(CB) Ratio (%) (without GOB rebate & resale) % b »5.28% 5>.u2%| ®»00%
4. Coflection tmport (C1) Ratio (%) (w/o rebate & resale) % Y va.58%| bd.08%| vb.ov%
5. Recovery of amounts written=off % M ¢.ve% 0.00%| @.00%
6. Payment of debt service liability (Tk' 000) Tk q VY5 - 0,000
7.0 &M EXP. (EX. PC, Depre. Int. & Pro. Uncoil
AMT.)(TK) / Kwh Sold (wfo resale) Tk R 583 ses s v
8. Rev. / KM of Line wo resale (TK)' 000 Tk 5 wea 324 Yoo
9 Ratio of inspection & maintenance of Distri. line against o N
Ener. line (KM) % ©0.00% s5.00%| 2.00%
10. Ratio of Damaged & repairable Transf (no.} against o
total installed Transformer (no.) %o b¢ ¢.80% 3.90%| 8.00%
1B ge of Damaged Transf paired % S 380% q0%| d00%
12. Ratio of connected consumer (over 30 days) against o
service in place — (Except imigation) % 2 v.8¢% sova%| 9.00%
13. Store Management Performance:
a. Physical inventory of all Stores under PBS (2016-17) % b 00% y00% S00%
b. Timety Closeout of Mini & Force Work Order % S ve% ae% vo%
14. Maintenance and Up-gradation of equipment o
record card (ERC) % R so0% %]  s00%
15.improvement of Power Factor . : > 0.5¢ o.%¢ 0.5
16. Action on Meter Report % > 00% So80 500%
17. Average Training hour per Employee (Hours) Hour B} Sou| - W ae
18. Imp ion of Annuat Development '
Program (Issuance of Staking Sheet) % > so0% ses%|  Soo%
19, Timeliness to attend Consumer's complain % S s00% 00% 300%
20. System Average Interruption Duration Index . )
(SAIDI) Minute 2 " qu|  seoo
21. System Average Interruption Frequency Index X .
(SAIFY) : Times 2 0.b9 5 Qi S0
22.% of overtoaded Transformer % 3 %00% w%| 3.00%
23.% of New Connecled Consumers % © »0% 3¢8%| So0%
24 Accounts Payable Month by S.00 S.00
: >N s 5 -
oxYe IRPY TEAIN | W AT
! A s (52 wis
corTTaeT WINCSIT o e o 3 2 (31) sega
" pyern oy fare R :
- _myen Al | wS-) e mrity e SRS e .




Xty s TS REAT ATErtS STRTER

e,

(CHB THF-20)
[ Tewms | v | o A e a oA ’ 1.
) P e sy VOTTHIATR WA ~x0d9-d
AMETFER (Target Vatuc -2017-18) _— _
RS ST A . FLAR T P Tax - TG aTH \
(Strategic "‘: . (Activities) (Performance Indicator) PN aiad orTNTE w(rgcr’ BUR Bl = ;K"o! :
Objectives) (;:Ee;: (w:'rg'“ (Fxcellenyy | S0 | (Good) (Fair) (Poor)
lobjectives)! PD) >00%: 0% Yo% 0% Lo
% g T Sra| | TSRS I w0 T g T i . ey |
Soday e ;f%' iR ' sxv::um ARFS I it > saafiet | s> ofim | joafm. | xoafie | ¢ offn
T HOet AET 03A-Se TG VAT 7 A R T e s 8 o - - -
s g 8 hilA ik W""a’" i : e — A -
ATEALY Qo)ﬂ:b— ET o] FRAARH diTas Thacd SRR U = s sa T e s s sy x| e G
d‘ I‘@‘ 5]51!"!? !ﬂ%ﬁﬂ? ql'si" = i‘ ‘! - —
2OVL-N AT s i W RO i speyies 9fowem s | o1 N sogmy |sewemz| s | 2o wEnd-| 2o
S O SR SRS " : T o8 - _ _ _ 7
mimw ST T BRYES AEr] S | o> o S W AR
TGRS TR AT S & Cartar e crautEm TehTS =i > " o> RwrEs vn;:tﬁ b cogufk | 2 AW -
e Sou 0 T JUR Trad STt SRS ot > 8 argatA ﬁ;@ 3o oW | se SrEwid | oswrpnfi
- T G TS % > X !
TETRas TgR < M1 °[d ACHE AR :
rfrrety, | siefire wiorma foromav o ¢ TR % > ¢
B m Frammae o 3B IR e W - Soo »o vo .
wil«fica o oA ) g P Wfkrs :
okl ety > RAfveva —— S T ST S o
Bt e vt agul ov gl m’ i e % > Soo0 o wo Q0 wo
ST e L IR e et % > >0 o Ao &0
o o e TAATCTR ST BITFGSTR | TSRS STPT AT X040 OT31 ASIPR @3 N o
TR (waiting room) A JwE | TAREEE % Carodng weerwietn | oA o) fSoraa R b g | - - R
: ikl -y, SFS - |
G Wi SPTE CRIERISITHA NOINS CRISHSIAA NSTAS AT T N °> i 1
AR v 51 TR e wifire o> B | e | LS i T

X5

o Y v

(.m.r
'm'li)ﬁm,,ﬁﬁ_g'

G
W R
\G)

S P

Qs
xR ity

oz 4

T T

o

ofsers (33

mmm@)%

po——



PrE-d AH-Y FINR-0 -8 e -0
r—— — mr—— OPETATATR A ~205-Db
s SoRy SewRCyR i b 205 ) (Target Value -2017-18) ] )
. Gtrategic (WCE‘ of ¢ Acﬁv’i des) (Performance Indicator) (‘::;'; (w’f?m SPINTET “(?:;" Sww | oefS WM " ﬁ’ w’“‘ =
g Objectives) S of ( . ofg (Excellent) Good) (Good) (Fair) (Poor)
! lObjectives) . PI) 00% 0% Yo% W% w0% |-
! HAPR TR YL RFY I T i ' T T \
\ ! At Afa e I trieR AT T LT ol Y wo ee @0 8¢ 80
. ! &y Afpme S . '
el o RO ’ 3059-b HARHL WHIA IGIRH | '
fnnt fsfErmat 93e Frean At | o > Mo EMY o> g - - -
"y EIBIR (T AEATR "I ANS @ WfReRFS
RS sss Wl Ewhe a2t N 8 o i K i
28 AR RS ~
%
oy AT Y ASHI YA Y ST PHAMNTFS .¢ o 0 w0 - .
AT S
CHTATTHE 3
RS By FRPrS et o oIS % e %00 So va vo a
SIEE [ X ' .o
: a— 2 SR wet’s s Frfstrs Sam St ooy Gafdys % ao 8¢ 8o ¢
x .

oz o) fagpe sivfs.y

RN Cond
Ao @ e M.

A

* o GOt ARrTrR mmq;vﬁmﬂmwmmmmmm 1

e

ofgwe U
o

T

oy e




wif¥y, Frereifs, aof@ st ﬁ@e Affs-s 6w, AT FF Ryt @S - a7 f=5 TH=

TR @, aimaﬁﬁwwmw|

wif¥, #foa, m\wwﬁﬁwmmﬁ RT G R Afafs-y - mﬁﬁwﬁfﬁzﬁm

wﬁim QEMWWWWWMWWI

.

: "ﬁﬁw(w’m
’ﬁ’ﬂ”’n(?) 4

f)‘lﬂi

Arwe:

sift

o0

753 (3 W), T

2€ Joy/05a s




