ISQ 9001:2008 Certified

ST ofgl fage Afife

UEH
AR
QT “Igl _retae (s
A T AFS
s I
> G, 2059-90 T, Y05k

D:ANew Folder\BORSHA\K arjperom Sompadon (2)\Karjocrom Sompadon.docx



- feHa

T N ERIERE Ay
THIEoE AE

SLIELHY AT ] STEHRONE, FOFE (Vision), € (Miss SIONY, (AT«

s
e
i
i

i Y R 5
TR VTS G ATREE IS BT 9 @f"&iv

9‘,:5

TraisgE (Strategic Objectives) w32 w=fafr (Functions)

THENE 3 TEEE B

Toaxii, Safeta, e, el A I5F G AT

ST X TP pEoYE, ARIARFSIE @ae Afse owfs

AL ©: S weA/HegR b AfAfd wbrsw sifeamgz

s

5
HEL




R4t d .
G AT

TRTER GREY H
| AREAVATAG FUR]

Z

Frfspras

(("‘ﬁr ot } W F o
“'1 W2 :\3> i ‘z [ - ~ 1 ; P B4 - e t
s g
./ia. v 1 «4.,
6 <4K.\".‘“. E
i< JJL] \("3"

LN

<% prs TR T
piere HEaEa T
ardl T e
i PV G foeg
e REgesg S WER
E{A O




. <. . Lo o
eEE ofde ax el Afds o
(Overview of the Performance of Jamaipur PBS)

‘**\-; WY RTES

2 [V o X
rd AE O&Sﬁ; ¢ i‘:‘:'trl‘x'-’I R G 0w ik
— . £ T g
WG] W o b THTE

S D S -
T"T@'\' (it e sAfarars TS IIE

5!
A

it ;)i ol f DR "'“’i ‘-"\?/ﬂ ST SIS AR I foaa.aor) e :
Ao Sord ST T QR Srae-we wen et e« ffers e fagrene
a1 I TS c«mn FACZ | o st wEE o R vrﬁrt:% =i ”"T‘“ TR
Toree qA TEE /0>, TEYE-GE/aodA, (49 WS-G0, BIETIE-GR/ 00,

w5, ;obo wEeE  TmE (W) Rema/ody,  Gresnme-fera oy,
TG-S/ 205, W@’T@-f@‘(:ﬂ"ﬂ/Qo)b' AArarer- ﬁm’aa/@\rw, W"‘”ﬁ-ﬁ’—&’w;bobu

o @aA-Rrg/yosy & @ W 8,000 FETARBR wE7 Faferg Wit Soo% farrens s
BN
BY TS 05¢-dy NE qE AL A e il v .\g uas.82) g fg wigar Tl o

3,080 G ST /AfEaraTE e FAls A B G &l Vo & 8,06l args/Afea «w
YT R TIRCATS S FACS AW T | QYT A > Brorarras SFeT T4y @Ry ¥Ry
S TG A T AR (ST ety @R R og st (B fewafs fassr
7 0ol TorEy WAz o> 2R B a7 T wr T I

N E"E

s e, BITETG W AR S~ ¢

> SMeS © TEAY AT ST 7R 8
o mE fafe suas sy ferE
o RN GAR-0bLda T

¢ Gt w GrEwavniy Jfaed

P Rangporer Sompadon

SN

E g

st PR EHITER

b3
5
%

T
A



¥ JEHT -<ﬁ<fi BIAS T

g @"ft?:?a‘?fﬁ' M‘-In"‘i i
o TR a9 AR G CRIDE U 0 A SAEH G

. oo Gewd G AResy qée ey aray) serrmien TEede )
o foress e i -

»  SMART fEb= % |

o fawge RN GIS WY wa |

o fBw eI T FATEE =

HOL LT

3039-3b T T TEIAY QU SETEL

Nl

Bl sg-2, ORI 6 (PegRng-d Ty e

WRFY T

geiy fadrndia oo oS #%s
m% erfga fardier

et Qe @ G o
® ,135{4 oSG f“:‘&ﬂ‘T i
*;:r.gmxﬁ a:eﬂ;b\o)‘i L
g GO g
s 3034 Sy W A 3 oon%‘f:ﬁ i ¥

Iy

afe Boray

15 N okl BUR




: s o R wfifs

REABAT, STTEE |

XoRS FIE S

m W’tf UG

. - Z TP S
e s wifin s fafe e

() DEsOT LY @i mAT o
AT TICNT S5TE &

Fo ZaT STIE: SR SS9 504

i @»«,7. 7\,:(5 i




e
Y

siai(e

PROS.



¥, Fereifs, s & e A e, o 5 Rgeira @ - 3 s Soiem

4 (@, @ pfere s e wee Mpe AR |

S, #foa, AT A5 Ryyerm @ werifs, smes@ «@ fage 7S - «3 {6 siien
AR (@, 93 §ETe IfeTe TeesT Wt S TRIfrer eme 34 |

"W (@ TE mhy)
ofex R 18 ((f,;ug) qfﬁﬁw .

D:\New FoldenBORSHA\K arjperom Sompadon (2)\Karjocrom Sompadon.does

wie:
wifs ¥@/ou/2059 T3

TR T A

NS AANT
_________ RGN
iIDT
G o3 Rreiaa @
Gl c\;m)
@##!3\35 (A1) |

TR (% 78, WAETE .



TTFHF-3
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i — T frfra 2039-5% “{ °m acFad
-~ T wE T iteria V N , (Projection) | (Projection)
TS e (Targrt/Criteria Value for FY 2017-18) N
TEPETTS By | ST T s 200-55 205%-20
ofrs . . . . . aTE Wei
™ (Stratcgic | (Weight of *TfaFw (Activities) T 5 (Performance Indicators) T | (Weight of r
) Objectives) Strategic {Unit) | Performanc ofs oorfs
d Strateg e TR JTw biiasd
Objectives) . 203¢-30 | 2036-39* Baw R
Indicators) l
Y00% | 0% | vo% 0% Yo%
i 2 3 4 5 6 7 8 9 10 t 12 13 14 15 16
L.oss N System Loss (%) Billing Meter ( LB) System Loss (%) Billing Meter ( L8)
' | Reduction 32 ’ ’ % 32 16.33% | 13.14% 13% 12.75%
Accounts Reccivable (Without Rebate) Month (LB) | Accounts Reccivable (Without Rebate) Month (1.B)
2 Month 17 1.47 1.81 . 1.50 1.25
3 Collection Bill (C'B) Ratio (%) [HB) Collection Bill (CB) Ratio (%) [HB] % | 102.20%| 96.40% 99% 99%
4 |8in Colicction 29 Collection Iimport (C1) Ratio (%) (H8) Collection Import (Cl) Ratio (%) (HB) % | 85.51% | 83.75% 86.13% 86.38%
5 [Recoveny of Amounts Writicn ofT | HB| Recorven of Amounts Writien ofl | HB} % 1 0 0 5% 59
Pasyment of Debt Senviee Liability (TR 000) | HB)  [Payment of Debt Service Liability (TR 000} | HBY
6 Amount 9 50.328 | 42000 60000 60000
" O&M Expenscs /KWh (Exclu PC.Dep.Int & 0.3%  |O&M Expenscs /KWh {Exclu PC.Dep.tnt & 0.5% Un- "
7 Revenue & 2 Un-colicc Amount) (LB) colicc Amount) (LB) Amount 3 1.37 129 1.55 1.5
8 EXDCHSES 1 [Revenuc per KM of Line TK™0i | HB) Revemie per KM of Line TK'000 | HBJ Amount 1 249.4 163.5 280 285
9 ) i Accounts Payable] (1.B) Accounts Payable] (LB) 1 | | 1
Ratio of Inspoction & MainLofl dist linc (KM) agamst |Ratio of Inspection & Maint.of dist. hine {KM) against
10 encr-gized Line (KM) |STD 20%)| cner-gized Line (KM) STD 20%) % 1 27.54% | 22.13% 25% 25%
Ratio of Damaged & Repairable Transformer (Nos)  |Ratio of Damauged & Repairable Transformer (Nos) ag.
ag. Tota . Tra al Install. Transltc PR,
1" Conusmer . ag. Total Install. Transformer {Nos) {LB| Total Install. Translormer (Nos) {LB§ % 1 5.74% 323% 3.50% 3.00%
Sarvice
Percentage of damage transformer Repaired [HB| Percentage of damage transformer Repaired |HB|
12 % 2 141.40%| 125% 100% 100%
N Rantior of controcied Coms  over 90 days ) againal service in [ Rao of conneetal Cons  over 20 dins ) against serveee m , , —or
I3 e Escopt Imgaton Cons (L) plice Except Irvigotion, Cons {113} % 2 10.17% | 16.21% 3% 3%
Storc Management Performance | HB| Store Management Performance | H8}
14 a) Pl sical linventony of all store of the PBS ) Physical Inventory of all store of the PBS Yo 1 100% 100% 100% 100%
b) Timely Closeout of Mini & Force Work b) Timeiy Closeout of Mini & Force Work , ,
Accountablity 6 Order ) Order % 1 98% 85% 80% 80%
—d
Maintanance and Updating of E Record Card |Mai and Updanng of Equipment Record Card
15 (ERC) HB(Powcr Trans.VR & Dis.Tra) (ERC} HB(Power Trans. VR & Dis. Tra) % 4 100% 100% 100% 100%
Improscment of power Factor [HB|) Improvement of power Faclor {HB])
L 16 1) oss Reduction 3 _ ‘ 1 0.94 0.95 0.95 0.95
17 Action on Mewer Repart (HES Action on Meler Repont [HILY % bl 100% 92 42% 100% 100%
Average Training Hour per employeey 1y Average Training Hour per employee} 11t .
18 RHuman 3 ¢ 2 p pioy O P ploy Hours 3 77 50.24 75 75
CSOUTCes
fmplenentation off ADP (Issu-ance of Staking Sheer) § Jimplcmentation of ADP (Issu-ance of Staking Sheet) |
19 HB| HBJ % 2 100% 100% 100% 100%
Timel ness 10 attend Consumer’s complan: | HB) Timelyness 1o anend Consumer’s complam jHB| .
20 ’ ! ' % 2 100% | 100% 100% 100%
Conusmer Sastem Average interruption Duratiom Index Sy stem Average Interruption Duratiom Index [SAIDI}( . “
21 Service 16 ISAIDI (LB ) LB) Minute 2 878 1023.39 1400 1200
Srarem Average Inierruption Fre-queney indes Sysicm Average Inerrapion Fre-guenes index {SAIFI | L < <
22 ’ N ? b o
22 [SAIFI| (LB ) \LB) Fimes 2 5.16 9.5 5.00 4.50
23 5 of Overloaded Transformeret s+ % of Overloaded Transformeri3 » % 3 84.16% | 1.90% 1.50% 1%
24 % of New Connected Consumer ( HB ) % of New Connected Consumer ( HB ) % 5 77.78% | 89% 100% 100%
Total 100 100
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N System Loss (%) Billing Meter ( LB) System Loss (%) Billing Meter ( LB) iR e (wu-faern) 3807 380
N Accounts Receivable (Without Rebate) Month (LB} Accounts Receivable (Without Rebate) Month (LB) wef fret TS T BT /2 7T faras
©__|Collection Bill (CB) Ratio (%) [HB] Collection Bill (CB) Ratio (%) [HB] w7f fastsr ST BIFY/Rags St
8 _ |Collection Import (CI) Ratio (%) (HB) __|Collection Import (C1) Ratio (%) (HB) wef et IETTTHAX(>- P67 =791)
e Recovery of Amounts Written ofT | HB] Recovery of Amounts Written off [ HB] o faert (W@ e SmT/G SAERRPS waf)
o Payment of Debt Service Liability (Tk’000) [ HB] [Payment of Debt Service Liability (Tk’000) [ HB] wf e
O&M Expenses /KWh (Exclu PC.Dep.Int & 0.5% [O&M Expenses /KWh (Exclu PC,Dep.Int & 0.5%
S fsmt AJUCTURTRE T /E@U LA
1 Un-collec Amount) (LB) Un-collec Amount) (LB) Q GG G5 <A, fe S
b |Revenue per KM of Line TK'000 [ HB] Revenue per KM of Line TK000 [ HB] o st wit wm/fagrsifis fFfig
5 |Accounts Payable] (LB) Accounts Payable] (LLB) wef o
Ratto of Inspection & Maint.of dist. line (KM) Ratio of Inspection & Maint.of dist. line (KM)
S0 |against ener-gized Linc (KM) [STD 20%) against ener-gized Line (KM) [STD 20%) Ffad frem Afarfags aiza/md e iz
Ratio of Damagcd & Repairable Transtormer (Nos) [Ratio of Damaged & Repairable Transformer (Nos) WS @y ¢ W frreawr/ o gife
35 |ag. Total Install. Transfonmer (Nos) [LB) ag. Total Install. Transformer (Nos) [LB] T ot / bl
RERED ]
Y Percentage of damage transformer Repaired [HB] |Percentage of damage transformer Repaired [HB] S frs e 3 R g
Ratio of connccted Cons.{ over 90 days } against service in [Ratio of connected Cons.( over 90 days ) against service in soffia Brg mm@ W(m Biend
lace Except Irrigation Cons [LLB lace Except Irrigation. Cons [LB - . )
so [P B (L2 P ] o fremt SIS/ CB TSI ATE(TT5 12T
[IS)
Store Managemcent Performance | HB] Store Management Performance [ HB]
38 |a) Phvsical [nventory of all store of the PBS a) Physical Inventory of all store of the PBS eIt faersy TAW GFIIF WIS AT
se b) Timely Closeout of Mini & Force Work b) Timely Closeout of Mini & Force Work I frsmt AR NEIET B Wi
Order Order
Maintanance and Updating of Equipment Record  |Maintanance and Updating of Equipment Record
Sy |Card (ERC) HB(Power Trans,VR & Dis.Tra) Card (ERC) HB(Power Trans,VR & Dis.Tra) it st 2119 ﬁ%m fay weEwa
Improvement of power Factor [HB lmprovement of power Factor [HB
sq mprovement of power Factor [HB]) mprovement of power Factor [ : )] 1) ot @ om
Action on Mcter Report  [HBJ) Action on Meter Report  |HB]) sootfers faroi T/ mﬂ e
> S ot ¢ wd Ko
A
3% |Average Training Hour per employee| HB] Average Training Hour per employee( HB] HIFT oo {orsy TG afreet T51/s St ean
%0 lfnplclncnx(a(ion of ADP (Issu-ance of Staking Implementation of ADP (Issu-ance of Staking Sheet) R o
Sheet) | HB) [ HBJ
B Timelyness to attend Consumer’s complain [HB] [ Timelyness to attend Consumer’s complain [HB) T ot ST ST IS /ORI e
Svstem Average Interruption Duratiom Index System Average Interruption Duratiom Index o
" = . N Eoicut ! JF ITVRETNT AqG
AR TSN TR [SAIDI] ( LB) v ofS 2% e
System Average Interruption Fre-quency index System Average Interruption Fre-quency index AR
£ ’ ’ o frerst AR ofs TVRTIPIR 324
RO |SAlF (18) [SAIFI] (LB ) N :
) ] ] ) SOEATG JATIIEE FAN/H FIfre
38 % of Overloaded Transformer(Li ) % of Overloaded Transformer(LB ; Tt Reors frve— s;g?m
. T 7oA FAITS ATS FeAT/ s
W@ o o' New Connected Consumer ( HB) % o New Connected Consumer ( HIB ) sy O e h A
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Qe “igt fape sAfafs

TG, ST |

T afsome fRas ST S[FT A LT I
afSBIag A R st oA ’ sifEvI/aera difseet KSR
2 e P 4 oS
TEET epTE @ sffemt |System Loss (%) Billing Meter ( LB) System Loss (%) Billing Meter ( LB) LAy A fifteg sat [ siw R e Rite LAY SIS TR 9T
o e SCFT LIRS [ T T WY e Rifveg | Howw v 9 o
F99 ’
TS 215 @ Afe™t [Accounts Receivable (Without Rebate) Month (LB) Accounts Receivable (Without Rebate) Month (LB) 0) | I NIATT F0FT o) | (T AR AT 7HIF | A=FmH 3’% T
F SHETH/ATRS N AR AT F9 o ET ST ST 7Y S s wfoars
Collection Bill (CB) Ratio (%) [HB] Collection Bill (CB) Ratio (%) [HB} st faftlgg w991 o 1|fAftRy T I
Collection Import (CI) Ratio (%) (HB) Collection Import (Cl) Ratio (%) (HB) "\"C_f: :: l oI iR Wﬁ =
Recovery of Amounts Written off [ HB] Recovery of Amounts Written off [ HB} o hib 9[;:? ’ - iﬁ;
I

Paviment of Debt Service Liability (Tk*000)[ HB}

Payment of Debt Service Liability (Tk*000) [ HB]

Q&M Expenses /KWh (Exclu PC,Dep.Int & 0.5% Un-
collec Amount) (LB)

O&M Expenses /KWh (Exclu PC,Dep.Int & 0.5% Un-
collec Amount) (LB)

Revenue per KM of Line TK'000 [ HBJ

Revenue per KM of Line TK’000 [ HB]

Accounts Payable] (L.B)

Accounts Payable] (LB)

Ratio of Inspection & Maint.of dist. line (KM) against
ener-gized Line (KM) [STD 20%]

Ratio of Inspection & Maint.of dist. line (KM) against ener
gized Line (KM) [STD 20%)

Ratio of Damaged & Repairable Transformer (Nos) ag.
Total Install. Transformer (Nos) [LB]

Ratio of Damaged & Repairable Transformer (Nos) ag.
Total Install. Transformer (Nos) {LB)

Percentage of damage transformer Repaired [HB]

Percentage of damage transfonner Repaired [HB)

Ratio of connected Cons.{ over 90 days ) against service in place
Except frrigation Cons [LB]

Ratio of connected Cons.( over 90 days ) against service in place
Except Irrigation. Cons {LB]

Store Management Performance [ HBJ

Store Management Performance [ HB)

a) Physical Inventory of all store of the PBS

a) Physical Inventory of al! store of the PBS

b) Timely Closeout of Mini & Force Work Order

b) Timely Closeout of Mini & Force Work Order

Maintanance and Updating of Equipment Record Card
(ERC) HB(Power Trans,VR & Dis.Tra)

Maintanance and Updating of Equipment Record Card
(ERC) HB(Power Trans,VR & Dis.Tra)

Improvement of power Factor [HB])

{Improvement of power Factor {HB])

Action on Meter Report [HBj)

Action or: Meter Report [HBj)

Average Training Hour per emplovee| HB]

Average Training Hour per emplovee( HB|

Implementation of ADP (Issu-ance of Staking Sheet) |
HB|

Implementation of ADP (issu-ance of Staking Sheet) [ HB]

Timelyness to attend Consumer’s complain [HB]

Timelyness to attend Consumer’s complain [HB]

System Average Interruption Duratiom Jadex [SAIDI] (
1.B)

System Average Interruption Duratiom Index {SAIDI] (¢
LB)

Svsiem Average Interruption Fre-quency index [SAIFI)
(LB)

System Average Interruption Fre-quency index [SAIF]]
(LB)

% of Overloaded Transformeri.B )

% of Overloaded Transtormer(Li )

Y% of New Connected Consumer ( HB )

% of New Connected Consumer { HB)
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