BT S SaR S

sTeifs, FTife e g ffe

AR

JeEter Jg e @
g YT AFEO

T At i b

é?f/

DAAGM(FIN)\Karmao prakalpana.doc



e

oo

W@WW&?W%%

Toreraiae!

TS« A o R AR @ wores (Vision), STETH
( Mission), CFFTS STA*T dR Frfer

TS TS STy, SR, SR, ST o G TTRINEAPTR

DAAGM(FIN)\Karmo prakalpana.doc



- iy SR g7 FiTrvER AEE Ba
(Overview of the Performance of Jhalokati PBS)
* Aeifees, WE, SITETs qIR S AR

THfoT 979 AR (© T27) YT S X 3

A (ST ARG A, TS, TS @ Folfer T ATIE ava.ev o e fg wat fw
s i R RS =if5e | TS TAFEE FAPH 0%0 IFINCER A A 7w v [ (Mg
(IR S QTS AR 7T Foiesl/aa6raT fReerT ST $ie F0d qieE | Al seida wdtafss Sam,
SR TR T T @ GIoIF PR Testmea ACE afer/sa [ o1 1363005 s g tagfos Mz ffim
T I | brd8be G Aoy e IRate R Agart aviT Fa7 AR | 99 AReE oo 6 Soitarms sty
WIS WA o¢ quFBA, AT Yo UMY 4T FARG o¢ ANGd TS T, WIS W do qNfeq 5
Tie FT I SANN | ST od WER WY So qufSare T F@ T I | W ARCGE Wl
ToAErRT G N AN 0o (@S el gOREeT A WEM FIRT IS G SR | AT
BAPTHT o) 0 Flw woiw ey & 3 3fow? AT I 08 1 Feiw Rew a9 geree
AT AT A SCACE | T G AT PIEN o097 T N4y aed A48 TWRA IR | S 5
IR TG RIS ST BB o191 BT db.5v% | A 8T 9F IR afe#/sq o8 35.u3% W | AFAE
T 1o o TGF TS 3,28 AT feet | Rrwwa/va i @ Akfeq ey v M weSrt Rigretatw
TCH] ST HoICE | ‘

T 43R BITEFTIR 8

o SRR GOl QRS A T I AR | 9 ARER 38T PRE-E@e 39.¢ (13 88 1 5T Sl 8
TG T SO qe 7o S @eiEs [Rige 7aRarg Anedl IR 1 | 0 Qige ales ety e
AT S A T TR A | AT & Q9 IG I | SRSt I3RS wo & AReR
TIC ATHIG SEofera e IS AT R FR—EIZ (o AF | 8% [Feim wrel Raas i fage
@B @ T A | A G AT Ty 9 IT HeeTe | IR Qe (- GP APIRCAT LT SArTimy
a3 w0 @ =TT 38 s fitg Fir Fver veraiy wieg (F=y RfeFA-2 e wBge) | Sigrer w@ Afifsy
freqel T3 3355, 00b 53 s 1 AT T T0ey e SirR-~1TRIfer 31w Qe A8t @ T-wpereetay qey ey
fofife | et o s Ry s75e qrdt Affon sy we g9t iitg | et RggecTa =iees wiidesi
e W ReGE e PR, Pifekie e e v o iz = Gereas, foR e gor e
THRAH AT T2 O T I8 o Affod G676 A |

* SR ARl ¢

S SF/5b G Wy ool RS Fa 70E | ARFWE SIRAT SFed FURs ARG A AR (B
TATTHCAR FIS SRIe0E | WA S WTE [T do @ufSq (O BFrw 7 | Foifemt ¢ uufdn Somwa o
NI | ASHE R, AEHB-2 8 © TANCHT P Az e aAfewidia | TR’ Sarwrmg s wEm et
AZ T B SRTcers | Frew (A TS SNeTR Tl 315 O z0arg | sl S IgEd N0y e e
TZCTE AL TARG SOy NG 00 (IS TR 7S SmT T A | T 4T QIZCA it 57 3
fiffteg R AR =i PIfEHR $9a ey, afeim Ber uae Awate Yo/ &fS A6 B iag
i e 42F AR | T e Fotwa o7 e Koot wirae Saaary 03 8 sy o191 o9 F1ed |
2059-db ¢ TR FWIRT YT AGTPTIZ 8

o) | @ AR WS 03 G Soree *ests [Ryyeraa F=g Far |

03 1 02 5 wo/yy @fS Rge Bty frliT (ST @ Fe=@-R) |

oo | AR =fdfzs srETeT g |

08 | AW WH 5.30 TS F! |

o¢ | FHCBY =17 3y.q¢ €@ ¥ g S |

ob 1 2 5 wo @ frer e Gfie/3e SermRe 5% et vo (S R T Ry @<z o= )

DAAGM(FIN©\Karmo prakalpana.doc ; ; i 5 M\




ol (Preamble)

AT ot Rt (@16 @ a7 Seetd sifernes aifebiie weel I, et ¢ TERffke!
(SIRA TG, A ARSI G2 TS TR TR FFEFRAT TROTT HATH 2030 @F TRY
WWW@W&W@WWWWWW

Sotfs, AT wig e SRS
qaR

LICE
anmﬂ@“rﬁqx—mm @

7 T 2039 IR ob T S¢ TR 1 AR FHTive pfe Tz |

4% pfre IR Toner (NS ReemR e JeE:

o—
o '

DAAGM(FIN)\Karmo prakalpana.doc



CT*E- :
ATl <ifF @ FoE (Vision), Seerwi(Mission) (FHere W“ﬂﬂ‘{{ @
R

5.5 #%g (Vision) :
TS AT @F TESIRT T THANE SO [ AR T4 |

3.2 wfs %7 (Mission) :

/205 ST T S AT SeSIRIA Fke] Seelfos (ﬁﬁ%‘w) ﬁ'@‘%i{ﬁ*ﬂ (oTitg e |
3.0 (@eaTs BrIPTR (Strategic Objectives): -

03 | Ry frsaet WiTed S |

oy | fRafaftey Rigre 1=t &wiv

ow | Rppe e e 3 |
08 | AT FFTS! G |

3,9, RIS @RS SR :

: oslwmﬂmﬁ%mﬁwmyf@wﬁﬁrwl
o} | fE6 8 AT CAFEA |

0® | TSl @ (NfePOI TFIT |

08 | F AT TFIT |

o¢ | O LT 8 FLATRIMS ©F LT VI (ST 4T |
o | ST FRFANT TFA |

3.8 IR (Functions) :

0d | Apres TR BIfgnr o0l w0y sfafeerd R o g7 TR O oa Af<{e™
SNSEHRIT HFE GBS [RR (AR NGO ST |

03 | FITA SHAHI AL BB TR T4 |

00 | R IR AN oA F41 43R Tl viver Ry IR Tgada |

08 | S@ AR G Moo RSIIHe ML AT N QI JCTEa |

ot | AR AT I 8 A ALIET 93 I T |

oY | TN AIZF LA A |

04 | agifes aiEs fFafie TFNTTs ¢ BRI F4 |

ot | PRy R TR AA7G [EFA |

o5 | AT TSN FEOT AT W4 N1 Tl |

So | A ST AT e WS srFwl P T

$ | ST RS 8 SRR RFTeTareld TOTT 9y TR @ P eifost |

33 | A (G ORIGI eI I |

s | FRTBIFRTEIA 8 OIS TICH Tex (T e 4 |

Py

DAAGM(FIN)\Karmo prakalpana.doc -



TIR-3

RTHIG o

WW,W,W,WWQ?{W

7

TEaE/fafiTE 2059-5b

ATHF

(Projecti | (Projecti

ATFAT

PTG e Target /Criteria Value for FY 2017-
@hers | STRTIR W] I R ¥ ( g on) on)
Sy | (Weight | o GTT | T 18) 203-35 [ 3035-30
(Strategic of (Activities) A . (Umt) (Weight of -
Objectives) | strategic (Performance Indicators) Performance 03034 o
.. Indicators) 03¢-dY| sy | Soried | wfoter TQY | s ’
objective) s fooy
g
300% | 50% |vo% | 20% | wo%
S Q O 8 q b 8 R PVl
% i S e : A S e : o o T T
m e :ﬂ e )‘HM ' £ Wi :Z. § %«}‘" & :f&i} A
1 System Loss (Grid Me:er) [% 1 (wlo resale) % W 3.20% v0.59% 35.9¢%
2. Accounts Receivable (Months) (without GOB rebate & resale)
Month 38 .20 309 3.0
3. Collection Bill(CB) Ratio (%) (without GOB rebate & resale) % > 5.53% 83.95% 89.00%
4. Collection Import (Cl) Ratio (%) (w/o rebate & resale) 9%, by »9.u¢ % rd.9% »9.99%
5. Recovery of amounts written=off % S 0.00% 0.00% 0.00%
6. Payment of debt service fiability (Tk' 000) Tk q 02,000 39,¢00 0¢,000
7.0 &M EXP. (EX. PC, Depre. Int. & Pro. Uncoll. AMT. JTK)/
Kwh Sold (w/o resale) Tk R ERCHY R.0% v.2¢
8. Rev. / KM of Line w/o resale (TK)' 000 Tk S 33b.00 US.CH 80
9.Ratio of inspection & maintenance of Distri. line against Ener. line '
(KM) % b ve.a% 39.20% 3¢.00%
10. Ratio of Damaged & repairable Transformer (no.) against total
installed Transformer (no.) % b A.55% 0.b5% 8.00%
11.Percentage of Damaged Transformer repaired % Y ».00% s0q.%9% Y00%

N A



12. Ratio of connected consumer (over 90 days) against service in .

place — (Except imrigation) % Y% »9.5%¢% 90.00%
13. Store Management Performance:

a. Physical Inventory of ail Stores under PBS (2016-17) % y00% S00% y00%

b. Timely Closeout of Mini & Force Work Order % Y% 20% Yo%
14. Maintenance and Up-gradation of equipment record
card (ERC) % Yoo% 59.90% Y00%
15.Improvement of Power Factor 0.59 0.59 0.5%9
16. Action on Meter Report % y00% s00% s00%
17. Average Training hour per Employee (Hours) Hour qq Sh.0¢ a¢
18. Implementation of Annual Development Program
(Issuance of Staking Sheet) Y% »90% S00% Yo0%
18. Timeliness to attend Consumer's complain % S00% S00% so00%
20. System Average Interruption Duration Index (SAIDI)

Minute 8% 8¢ 3o

21. System Average Interruption Frequency Index '
(SAIFI) Times @ 09 a
22.% of overloaded Transformer % 300% e».ed% Yoo%
23.% of New Connected Consumers % yo00% Yo0% s00%
24 Accounts Payable Month S ) s
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