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TEPRITS
T/ 20349-5y
TEPRISTS am o (Target/Criteria Value for FY 2017-18)
(Weight T 2030-39 ] ‘st
Strategic Activities i (Weight of 03¢- 030 e s -
éb_ecﬁis) of ( )] (Performance Indicators) (Unit) Performamee " oy | wmma | wfever | Sow [ P (Projection) (Projecuon)
) strategic Indicators) b d ~
objective) Yo0% »0% vo% 0% Yo%
S 3 © 8 e s q 2 > So 3 PR ) 38 se
IR TSR (@S ST
1. System Loss (Grid Meter) [%] (W/O resale) % R 3¢.23% 3.90% 33.9¢%
2. Accounts Receivable (Months) (Without GOB rebate & resale) Month 38 3¢ 3.8% 3.3
3. Collection Bill (CB) Ratio (%) (Without GOB rebate & resale) % > b.r0% 8.3 % 5%
4. Collection Import (Ct) Ratio (%) (W/O rebat & resale) % > v9.99% r0% ».99%
5. Ricover of amounts witten=off % 3 ¥.20% o.br% @¢.00%
6. Payment of debt sevice liability (TK'000) Tk ] 9,359 Yo,000
7. O&M EXP (EX.PC.Depre int & Pro.Uncoll AMT) (TK)/Kwh
Sokd (w/o resale) Tk R .08 308 3.08
8. Rev. / KM of Line w/o resale (TK)'000 Tk ) oY S»3 b
9. Ratio of inspenction & maintenance of Distri. line against Ener. fine (KM) % > ob. 0% 38.¢3% 3¢.00%
10. Ratio of Damaged & repairble Transformer (no.) against tota! installed
Transformer (no.) % ) 4% 2.9% 8.00%
11. Percentage of Damaged Transformer repaired. % b} >08% % Y00%
12. Ratio of connected consumer (over 90 days) against service in place
(Except imigation) % 2 3w % Ww.29% ©.00%
13. Store Management Performance.
a. Physical Inventory of all Stores under PBS (2016-17) % > Y00% Y00% Y00%
b. Timely Closeout of Mini & Force work order. % > 3% ve% vo%
14. Maintenance and Up-gradation of equipment record card (ERC) % A W% 0% 00%
15. Improvement of Power Factor 3 0.%0 oY o3
16. Action of Meter Report % ) So0% o S00%
17. Average Training hour per Eployee {Hours) Hour R Ty ¢ ae
18. Implementation of Annual Devdlopment Program bt
(Issuance of Staking Sheet) % > S0% 3% 300%
19. Timeliness to attend Consumer's aompiain % 3 00% so00% Yoo%
20. System Average Interruption Frequency Index (SAIDI) Minute ] 3383 QoY 3¢oo
21. System Anerage Interruption Frequency index (SAIFI) Times ] 3.5 4 P
22. % of overloaded Transformer % Q 300% @Y% R.00%
23. % of New Connected Cosumers % © % 8% Y00%
24. Accounts Payable Month S 2.0 .00
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