G AT (S

1SO 9001, 1SO 14001 &
OHSAS 18001 Certified

AR

Afoq
JREA A [_Rger™ @
GE I B PIEIC)

> TEIZ, 039 - Yo T, 05



oo

w8 R SRR @ Tz M
——_—_—

TIN-3 8 TR A [gR AffS @7 w15 ( Vision), Sfesrsy
(Mission), GI=eie S @R SRR

TIF-R 8 TRHEPTe Sy, SifRSIa G, T 63 QIR THINEIR



FRTYF AT 93 FTimeTe i foq

(Overview of the Performance of Faridpur PBS)

Aevfos wEe, BiitEie O3 SiRFs A

o AT ITETRA (0 I7F) AT AT

FRWYE (I TS, @I, i, baeqH, FRWF 9, ST, TR, AN 8 AAa9F SATSEia T 00
3 Rrsfis Wt e ohimeE +a Rape FRfS Affe | T AP FATH-203d IVIRAT 9 M v a7 Qg
(g TR =y ThmE A Faerrens $15 309 qvg | A 0B Sfqfos Saaa 8 SRAv@E IAES 7y
afReT 2054 s 1T eonfFs i WWpfes aiza fifta wovg T Tawm 1 GfEeT 2039 s 1R 30098 & AT e
FAM eI T AR | O AREE ob T Soens Wy #f W 0aufSd, TN Yo qnfq, @mENET d¢ ufSg;
REERA-L So GufSy, AREE o¢ IfSQ ([Fer); TIRF™T do WufSq, TR do WufSq, ©IF-Y So @IfSy, SFH-2 Yo
QS WY | TAEH TYRET TG ARG TG SonfEq (@ 20 @ufEQ, TYA (AT Yo @S, @RFNELD, do qNfEy
(TS ¢ SQ BFe 9 AR 9L S TATENT o 6 vo/sd @S Yo «ufey ffid =i 3T 00/08/3059 IfdTY B1Y
9 AL | G AR PR 00 (S Rroied M b/ REnfit Tiwe MG ¢ spr vo @fS e d) 6 s o
ARG 7 T 0o @fS AT ST (T AT PRI T ZA0R | 1S NS TR I AL .33 T FAN JOAR | AP
/059 TR T4 03 B AT (71 BoATeeT @ saemiia) oot Rgere 7oy TR U3 St fSrma’sa amim o
5 Boieen (TR @ @) Meer Rgera wg TR ¢ /200y (9 AW o¢ T BorsEny ot e v
PISh
o I IR BICEAETIRS

o AR G e S AT I MR | GIR M Q=eed Rgpeed vifEnl (I9%e o) §fa =itz 1 o o fre
(@ ¢ (W3 88 | T BIRA S ey AT O we (98 83 R FERAR AAhew Py | IWEE M SeN J 0o
=TT PIRm e fge ez wAneat (it Frafeg RR ez oot I | ey i 3o vifkAl (reis R
FREArE ST Al (T Q1TF oiee Feaitey e seaar ot #fifeq oy vsl Tw oiitere 1 e aife e it fge
AIIANZE I U 9 TR | ©IRY! FRwsjd AT SHeH GORETT 9P T | TeAefous Aeu TIH-R orafere
Ty AT Toetm w9 FARCH TV ok B (- Tepiaee Fiw GAifeene i e 99 v ang | I
g T 08 B vo S e Mo iR 7eaaR 39 T | WRITs TF 4 00 TAEH THWHR -0 (So awivy),
AT (So QAfGQ) 8 T (So aNfSq) AT F1e s it | IS oo B Boitwrma & we e fiiz vo @fS =MZw
ffit wle Sor wieg W9 W 2e g 13 Az e 2wty ol zmwr ) fERf-R e TE-: (o @ fea) .
e ety TRET-3 7T 03 6 Torery oY Witz Tt T @3 3R [ fils vo & wiEw it wiw s ez |
RISl W FRET covy 53 fiz AT apfow a1ZT IR | T Me-Rifriys afT «w R e sgr Ry 755
Fie Afoq oy @3B oItTe 1 *Tosr RgeiaeT ars WifFsia srvee @ +R[er v PR, ekt e e vmfiw
T itz o Srreaia, B 8 S got = ooy @ 3le o RS & 9T AT |

o SfER AfFeEAl 8

9@ @ A osfitg orewia w0 Fiawee AREE Sreedie wfWeE @32 AP SoeEd SR g 05 &g T a3
TSI Goreretia S G 05t 3, HRROIS @RI, T, FIAF @ A Boirereny s fSrma'osy s
oo Rgyore T4 A | ARSI SR SRR a0F Fhwe@-R, FRwsH-0, TRITI-3, ACTEEE @R AT oufe
ARG iR St | PRRONS @Heed bifkwl Rabag  Fm9E-8, Toem -0, Sioll-0, Sieall-8, (QTIIR-9, TgLAq-0,
TQAER-8, TEIA-¢, e, SIeF, 2T Sl doualoa FR-TBAT 81T a1 AR | FIALTH QR Sifzar 7 @
fRaaftegs e ORI AT I0%7 Siesit BoteeTy PR 39 ualt Qv Ty Qe oeR Tl JACR | TeREfe9s
ST I TIRA 0w B 722 BT IR TR T TR, 0 B 3> S o g o 71 Tz 1 Tw Ao ToArey
fimfy ¢ Aoon Rgomd 7 o Qv 7o RyR agad T s@ Afifes Fres o frere s «3 Tty e 597 TJ |

3059-b WIIRCE WY A4 THAAIZ:

03 1 T, WEAFICIA, FRWAT-0, TLAA-2, TIFII-2 oty Rfendia wmg |

03 | WAL 3¢ TS BARTHE 0 GIGA, TERIFI-2 do qufSyq (AF d¢ afq -y Sounfoq Trs 20 e,
AFIF do GNfSQ TS 0 UG @ PTIFTI-> So QIEY WS d¢ YISATS TS TAN & *ICOI BT BT B
QMR |

09 | 2R wIf¥e FFTel I |

08 | I BT .5¢ e T4 |

| ,/é(g/




TSt (Preamble)

AET S Ry @16 @ @3 weeifiv AP eifesiRe wvet Ifa, Tret 8 TaRmRe!
(G 0, PP TR (2 T IR QT Mo e #9498 03 G@q

R

| o
T S e @S

@ T 2059 FEE GH ER S¢ SifFTd 2 e I3l §fs =rsfie zo |

@ piere A boners fisfife fRew sy e g ;



TP S 8

TfmoF AT 97 Ay (Vision), Siesr#7 (Mission), RS Sra=omgg @
Frdfafer

3.5 ®AFH (Vision): FRME R Q7 NGO 76T TANS SIS [ye TaaR 20 |

3.2 OfEeTFy (Mission): §/R0b eR weay @~ vane—r% e S (afefs we)
e Ayt offeg et |

5.9 @ETS SR (Strategic Objectives)

0 | Ry fReaw «iteg O+ |
o | =g R Gt ems |

00 | Ry FRutele weNty I
08 | FifdF FTFTe! IE |

5.9.) SIRPRIF @FPETTe SrriPNg :

03 | WHFSIF A JNfFF FHTIM 5 I s vt |
o | TF(S 8 (TR AT |

09 | WSl @ (NeFeT Tgae |

08 | T AT Tg |

o¢ | O ST 8 HYTHIS S AT IV (S Tl |
oY | TLF JFAT T |

».8 TR (Functions):

o) | Ryyred @ RETT Sifdwt s@ceia 70w “fisfEesim Ry Rogd a8 T=piRmg W @
AT SGOIRT 7T TSNS R GRIT WGOIT g |

o) | TR TFAT NG BT eI |

0V | g I ARFINE WA F1 G3R T Few R IR Sgraaead |

oSlTWﬁWWﬁﬁmWWWWWW |

o¢ | AT S Yo @ T ALIISER G A |

oY | TGN AIZF AT FZGI!

0q | (AYTST M NAfI® THAEHA 8 (WS 41 |

ob | ety RgR AFANRT 447G ToF |

o5 | YIR(IA SN Frowd ST W4T 7= F41 |

So | LA HMIF T IR iffw 7ol Jfa w1 |

>>|WW@W&&—TWWW?§WW@W&W |

3R | AP (FLG CRIBIT (PIHET WA |

>0 | fEfEBIRTETT 8 WCHITHHT TG Ta¥ G|t ffow waq |

oo



TIFAH-3
TEETTS STy, SIS, FHTHI Tpd QTR THINAPTIR

wimeE A

PR eTFor
N ) v/ 203a-3 (Project (Projec
N - - 4TS TqEA (Target /Criteria l\;n)lue for FY 2017- i01'1) tion)
By ™ P . 5T WA 203> QO::'
(Slrateg (Welfght (Activ e \ﬂﬂﬁf (Weight of TR ST
e | © ities) (Performance Indicators) (Unit) | Performanc 2058 - B M
Objectt | strategic ’ e sq* i ]
ves) | objectiv Indicators) | R23¢-3% I —— frc
e) P
Y00% %0% |vo% | %0% | vwo%
S Y S 8 [ Y L} v > So N | 0 58 e
B L e A . o
1. System Loss (Grid Meter) { % ] (wio resale) % W se.en% | 58.88% | 53.9¢% '
2. Accounts Receivable (Months) (without GOB rebate
& resale) Month 8 5.2 .99 y.e
3. Collection Bill(CB) Ratio (%) (without GOB rebate &
% N »r.28% | v v3% | ad.00%
resale) ’
4. Collection Import (CI) Ratio (%) (wlo rebate & resale)
% M verv% § a¢.55% | ra.99%
5. Recovery of amounts wrilten=off % N ¢.0v% | 0.00% | ¢.00%
6. Payment of deb! service liability (Tk' 000) Tk q 23,585 ° 0,000
7.0& M EXP.(EX. PC, Depre. int. & Pro. Uncoll.
AMT.)(TK) / Kwh Sold (wio resale) Tk 2 3¢ 1 3R S.8e
8. Rev. / KM of Line wio resale (TK)' 000 Tk S 263 S04 000
9 Ralio of inspection & maintenance of Distri. line
against Ener. line (KM) % > ©3.08% | 3b.6b% | 2¢.00%
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against tofal installed Transformer (no.) % 3 ©30% | 3% | 8.00%
11.Percentage of Damaged Transformer repaired % N oo | ©3% | 300%
12. Ratio of connecled consumer (over 90 days)
against service in place ~ (Excepl irrigation) % ] v.20% | 3a.0v% | ©.00%
13. Store Management Performance:
a. Physical Inventory of all Stores under PBS (2016-
17) % 3 s00% Y00% 00%
b. Timely Closeout of Mini & Force Work Order
% by v 3% 00% vo%
14. Maintenance and Up-gradation of % N % % %
equipment record card (ERC) ° e »% | deo
15.Improvement of Power Factor N o.5¢ 0.5¢ o052
16. Action on Meter Report % N y00% ° y00%
17. Average Training h Employee
erage Training hour per Employee Hour N N o @
(Hours)
18. Implementation of Annual Development
Program (Issuance of Staking Sheet) % N Sov% >ae% y00%
19. Timeliness to attend Consumer’s .
A
complain Y > S00% Yo% Yo0%
20. System Average Interruption Duration Mi N . @
Index (SAIDI) inute 2| e
21. System Average Interruption Frequency .
Index (SAIFI) Times Y 50.0% Y v
22.% of overloaded Transformer % 2 vo% % s.e0%
23.% of New Connected Consumers A o »6% ¢a% 300%
24.Accounts Payable Month N S5 .00
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