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PrE-a1et o K= AT @z A7 TP Afveaat

y rtay e
P oRead foRT ST e AF© G (Target/ ATt STt
el Mﬁﬂm e ¢ (Activities) FTHAMS e (Caleulati @<IFF Rl Criteria Value) (Projection) |(P )
ield o . @A (Activities . “alculation ) (Weight of rojection rojection
Perf Ind 5 Q0II-0
Performence) A(a\n._ﬂ—_» A erionnanocs T —ﬁwaOﬂmv Method) A_(_::v Performance 09-38 038-¢
of Field) . . 0-3%
Indicators) 20%0-3d SAIYIE (doo%)
*afi-_3
>, Rpe fogd 1.1.Reduction of 1.1.1. System Loss at billing Meter . . .
[ TFE System Loss ( w/o resale) (Lower better) Comulaiive % 20 11.26 156l 13
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution
maintenance of line to the total energized Line including " .
R . . Cumulativ % 2 100 90 10
- distribution line Grounding (FORM 569) (Higher better) umutative ° .
1.3 Reducing 1.3.1 Overloaded Distribution Transformer
Overloaded (Lower better) Cumulative % 1 0 0 0
Transformer
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Ciitailative % 1 100.0 100 100
3. difseifa 2.1 Improvement of  [2.1.1 Accounts receivable (w/o resale & rebate) o . g -
S institutional (Lower better) umulative Eqv. Mont| 1.32 1.6 1.35
3w efficiency (Financial) |2.1.2 Reduction of over 90 days consumer
' (Outstanding) from last Fiscal Year (except Cumulative % 3 60
Irrigation) (Higher better)
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & o o -
seliate) (Higkier better) Cumulative % 1 98.3 96.51 99
2.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 100 100 100
- e
r._‘.o Payment of Debt Service Liability sum Crore Taka 4 2703 18.91 15
(Higher better)
2.1.7 O & M Expense per KWh (Excluding
&5 Power cost, Depreciation & Amortization
expense, Interest expense and Provision for Cumulative e 2 1.19 1.23 1.21
Uncollectible Amount. i.e. 0.5% of sale of KWh
electricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 95
Implementation 2.2.1 Capital Budget Implementation Cumulative A 1 85
2.3 _Enaoéaoﬂ of Nb,._ Zm::w:m:oo and Up-gradation of TMLM Cumulative % ) 17 37 30
technical capacity software (Higher better)
m..u.m O_.m Mapping of 33 KV/11 KV/6.35KV s - 5 579 339 494
Line (Higher better)
533 -
2.3.3 Average Training hour per Employee i e I 13 68 70
(Higher better)
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total s lati o
Repair Repairable Transformer (Higher better) umulative % x 160 L 5
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spartay fefiee
owTaR — (Target/ oo
ForrE o | S T T T T TPCEI T ! G vaine) | 0 2
(Hsleot Weigh o (Activities) (Performance Indicators) (Calcaiation (Unit) (Weight of 303330 (Frajechion) | (Rrejection)
Performence) Ac A MM_ n.v Method) ™ Performance = oxe-38 J038-3t
Indicators) | 30%0-3% RO AT (doo%)
»af#fr-2e
@, HIEEE 3.1.Ensure 3.1.1. System Average Interruption Duration
G © uninterrupted Index (SAIDI) (Lower better) Sum Minutes ! 41283 466 a8
ik i electricity Supply 3.1.2. System Average Interruption Frequency 7
TR 0w Index (SAIFI) (Lower better) Sum Times ! 3.65 3.36 40
fraafigs @ 8 = g il ; 3
32 r.:m__.:n quality |3.2.1. Power Factor at each billing point (Higher Average % i 08 98 93
S e electricity Supply better)
b ECEIE] 3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer
fffssaad Damaged Transformer [to the total installed Transformer (Lower better) Cumulative % 1 6.34 192 1.5
8. e fagie 4.1 New Connection |4.1.1. Demand note will be issued within 2
H 8 working days after receipt complete application | . 5 -
AETOEE for domestic connection (LT) (Higher better) Cumulative %
AATHAA
4.1.2. Domestic connection (LT) will be ensured
within 2 working days after deposit of Security : s
money & House wiring certificate (Higher better) Cunmlative e 2 Les
4.1.3 For 11 kV and above voltage level
connection , Demand note will be issued after
completion of field inspection within 13 working Cumulative % 2 75
days of application subject to fulfillment of all
conditions (Higher better)
32 4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days after
deposit of demand note money (completion after
deposit work-if applicable), installation of Solar
panel, CT-PT with test report, approval of Cumulative % 2 75
Substation installation from Office of the Chief
Electric Inspector & other applicable document
(Higher better)
4.2 Customer 4.2.1 Public Hearing arranged by PBS-
satisfaction Immn_.__qm._c_._m_ _Om._nn in presence of _\on& Baum Tt 2 19 46 20
Administration/Local body/ REB Officials
(Higher better)
“_qu .._w MﬂM”MMum to attend Consumer’s complain Ciiatative o 2 100 100 100
igh
Total 70
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(Acronyms)
s | e e
(acronym)
S CcC Citizen’s Charter
2 DNP Disconnection for Nonpayment
© DSL Dept Service Liability
8 E-GP e-Government Procurement
¢ ERP Enterprise resource planning
© GRS Grievance Redress System
q KM Kilometer
b KV Kilovolt
5 KVA Kilovolt Ampere
S MW Megawatt
55 NIS National Integrity Strategy
5 ROW Right of Way
59 RTI Right to Information
58 SAIDI System Average Interruption Duration Index
N3 SAIFI System Average Interruption Frequency Index
N SDG Sustainable Development Goal
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(Activities) (Performance Indicators) it
I.1.Reduction of | 1.1.1. System Loss at billing Meter o8 fage ASfS T Sifds @ Afgw=
System Loss ( w/o resale) #iferav+ (F3-eeo) © =R
a7 e eferame, f[fEe
S|
1.2 Inspection & | 1.2.1 Inspection & Maintenance of =8 e ANTS FH-@ L AFATH S|
maintenance of | Distribution line to the total energized Line
distribution line | including Grounding (FORM 569)
1.3 Reducing 1.3.1 Overloaded Distribution Transformer o8 e ANTS TMLM software
Overloaded AfSraw=11
Transformer
1.4 Meter 1.4.1 Action on Meter Report =& fage wfife IRIgERE a1l
Report
2.1 2.1.1 Accounts receivable (w/o resale & 78 e ARNTS ite S ¢ sAfseara
Improvement of | rebate) #ferava (F-¢¢o) @ A
institutional a7 A8 aferws, R
efficiency HAFL ST,
(Bineicil) 2.1.2 Reduction of over 90 days consumer @ e e wifsre sifefe @ Afaieara
(Outstanding) from last Fiscal Year (except S (F-aeo) @ 4
Irrigation) a7 drer gferym, [fEe
HHHSHITE,
2.1.3 Accounts Payable -8 faqpR ARfS Fife aifds @ Afzaa
AT (FH-¢¢o) @ #ife
a3 g sferavs, fafae
AL SHITE,
2.1.4 Collection Bill (CB) Ratio (w/o resale & | =& e A4S e wifds ¢ afem=
rebate) #ferawa (F3-eo) @ A
93 8 aferave, fafee
FAFHGHITE,
2.1.5 Inter-PBS Transaction with Cross A8 e ARTS #Af3=1 @7 3! Aferaw,
Subsidy Contribution
2.1.6 Payment of Debt Service Liability +181 fape AT #if35 ¥ A gferav,
2.1.7 0 & M Expense per KWh (Excluding =8 Ryre IS IR @4 @ ARHL
Power cost, Depreciation & Amortization #{f5taw= (F-eqo) @ AfH
expense. Interest expense and Provision for a7 3 oferava, Rl
Uncollectible Amount. i.e. 0.5% of sale of TGS,
electricity)
2.2 Budget 2.2.1 Revenue Budget Implementation +18 faqe AfTS #f37 @3 ATEG AT
Implementation Aferans,
2.2.1 Capital Budget Implementation 8 e AT #Af93 @F ACET AT
EISUEA
23 2.3.1 Operation and Data up-gradation of o e A ZreAeiY ATSram
Improvement of | TMLM software
technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV | #8 e #fafS fereia% AT A TS |
capacity Line
2.3.3 Average Training hour per Employee o8 Rpe A A g feranH
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the AR fage AT GrTEsa (AT Aferan- |

Repair

total Repairable Transformer
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(Activities) (Performance Indicators) it
3.1. Ensure 3.1.1. System Average Interruption Duration | =it fRege #ffS ARCEH ST
uninterrupted Index (SAIDI) e, Ererifes @ersm
electricity oifSraw)
Supply 3.1.2. System Average Interruption Frequency | ##t faqe Afife TR FATIE
Index (SAIFI) @fErorR, Ererfee @foe
EINSkEL
3.2. Ensure 3.2.1. Power Factor at each billing point i fvye S R Rres afsrvm |
quality
electricity
Supply
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable *ft RRye S LT faaBa gferam- |
Damaged Transformer to the total installed Transformer
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 =& fape AR ATEF ALTAM] AR
Connection working days after receipt complete SifSraw-|
application for domestic connection (LT)
4.1.2. Domestic connection (LT) will be 7181 e AfS 1T ALTAN AATHR
ensured within 2 working days after deposit of sferau=|
Security money & House wiring certificate
4.1.3. For 11 kV and above voltage level o8 e AffS 1% AL AATAR
connection, Demand note will be issued after o ferama|
completion of field inspection within 13
working days of application subject to
fulfillment of all conditions
4.1.4. 11 kV and above voltage level & fage Afafe 3TZF AT ARICIR
connection will be provided within next 2 HferawH|
working days after deposit of demand note
money (completion after deposit work-if
applicable). installation of Solar panel, CT-PT
with test report, approval of Substation
installation from Office of the Chief Electric
Inspector & other applicable document
4.2 Customer 4.2.1 Public Hearing arranged by PBS- A8 e AfAfS AT SCAGTA
satisfaction Head/Zonal Office in presence of Local #ferava)
Administration/Local body/ REB Officials
4.2.2 Timeliness to attend Consumer’s #f faqr Afifs Sferar F=fEag @ferea

complain
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