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(Overview of the Performance of Comilla PBS-3)
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Oil  qsq'9irfe ¢ cqqiil trrFTrHLi| I

O®i  Fxpi5i a iir®q>®iq ani

O8i an'flha ini
c>¢ I  ®-ac wlTq¢ia a JTffrfe i5QB eranl aiEqTrm ci5TaFiii asaii
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Oq I trfe ffltr fro aFFFTtan \8 clan ani
c>b. I  ffirfu faHe`   +q^aiaaiLc-€a  9ieiirg xpa5aq  I
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BREB

BPDB

APA

PI

PBS

PGCB

KVA

KV

MW

MVA

SAIDI

SAI  FI

EL

KM

ERC

NIS

5-fflrf#

FEN

DNP

TMLM

SIP

E-Filing

F{when -i

Th F\tT9'

(Acronyms)

Bangladesh Rural Elecrification Board

Bangladesh Power Devolopment  Board

Annual Performance Agreement

Performance Indicator

Palli Bidyut Sanity

Power Grid Company of Bangladesh

f¢-r.-qi-cisrB afro

1RE_

fflm¢at

cq5tlffi qTrffro

ire c95Tca5 enoirm f65EN tw
fan tfli5Tcay enfirm fastat tw
cad fflfas q€
rq`(,-qirt'-Bra

Equipment Record Cai.d

National Integrity Strategy

(EN ®RT cfro)
ifflari¢fflfas

as-5Tq_€tg (9{se 9rRE)

Disconnection for Nonpayment

Traiisformcr Maintenance & Load Management

Small linprovement Project

Electronic filing

-c7giv



rfu(Activities)11Reduction -xpiF -`.t:.I"_.`wrfuft,rfuen,man

qTrmfaancris(Performance Indicators)1.1.1.SystaiHLossatbillingMeter-

of  System Loss12Insect.
fl@fiw`ms      ifeife€ qfaF3wi]gfdrtot-®ao)aqfdrailfianafdr,fan5T:rfe®rml

( w/o resale)1211

P     Ion &maintenanceofdistributionline1.3Redtry .   .     ns   ecion&     ainenanceo ra ftyq ffi zjiiT-o¢> qTenTan erffro I
Distribution line to the total energized
Line including Grounding (FORM 569)|iiiiii=

.   .       veroa   e       isri  uion rm fty` ms TMLM soft.wareaf€rtap1fiTfrofir9ngirfeifecffi:rmaffrotiFiT'-OOO]¢ffiflafRTaffro,fffi:OverloadedTransformer Transformer

IIIE!IEfa . 1.4.1 Action on Meter Repl6ET-eerReport21 q@ ftyQ se

Improvementofinstitutionalefficiency
.   .       ccountsreceiva    e(w/oresae& q@ ftyQ msq@ftyQms

rebate)

(Financial)22Budet rderm,ire-rfe ® rfu:anFdifro(Of-¢ao)erfuq*fendffro,fffi:rfe®ar+
2.1.2  Reduction of  over 90 days
consumer (Outstanding) from last Fiscal
Year (except Irrigation)21

.   .3 Accounts payable2.1.4CollectionBill(CB) Ratio (w/o re;ale qft ftyQ ffi ife enfife c ffi:rmaffrotot-OGoj®ffifl¥fiastaf®:-czipl,fafa:rfe€rm,

q@ ftyQ ms rfe ife ¢ ffi:rmaffrotrf-GOO>®rfuqTffiandi€^7tan,fan:rfe®rm,& rebate)2.1.5Inter-PBSTransactionwithcral

fi@ ftyq as rfe ¢g f¥rd erfetan,rfuaafrm-afffi,Subsidy Contribution2.1.6PaymentofDebt Service Liability2170

ftm fiH` as

..        &MExpenseperKwh(Exclu  ing ft@ ffi" ms ife rfuap ¢ ffi:rmfltr#¥T::O:,®ffi¥,rd¢rm,Power cost, Depreciation & Amortization
expense, Interest expense and Provision
for Uncollectible Amount. i.e. 0.5% of
sale of electricity)221RevenueBudgetlmplementatloh       i21

9Implementation23 rm ffi" ms trqFqflthgiv±ffli8anaffro,

.2.    Capital Budget lmplementation ft@ ftyQ ms ffi q* at qTi5rmaffro`<Ta7iTmTgifroT------~

Improvement
2.3.10peration  aind Data up-gradation i-@rqLrJ§ffi
of TMLM software

i-c7i-.i.



rfu. `.

`•{.,.I..

F~rfuanctap•.     `    -    `           r

wiftyft,anan,man
(Activities) (Performance Indicators)

of technical 2.3.2 GIS Mapping of 33 KV/11 rmfq€LIT`rfiif5 fREq5[ ai¥mi]i afin I
capacity KV/6.35KV  Line

2.3.3 Average Training hour per q@ rqT` ffi aFTEFct an afrfu I
Employee

2.3 2.3.1 Ratio of  Repaired Transformer to rm fty` ms atrfu cFap afrfu I
TransformerRepair the total Repairable Transformer

3,1.Ensure 3.1.1. System Average Interruption ft@ ffiuQ as qTan iqqltarm
uninterrupted Duration Index (SAIDI) GrfRE, edrfu: Grferth
electricitySupply afrfu I

3.1.2. System Average Interruption Prat ftyQ ffi Ftqrfu qqTtRTtm
Frequency Index (SAIFI) cTfan, GTtus: cairn8irfuI

3.2. EnsurequalityelectricitySupply 3.2.1. Power Factor aLt each billing point q@ fty as f3ffi frfu afrfu I,

3.3 Reduce of 3.3.1 Ratio of damaged & repairable fift fty` ms aT5Trfu fan afrfu I
Damaged Transformer to the total installed
Transformer Transformer

4.1 New 4.1.1. Demand note will be issued within rm ftyq ms enxp i:twft ama
ConnectionII 2 working days after receipt complete affro I

application for domestic connection (LT)

4.1.2. Domestic connection (LT) will be q@ fty` asqfflfty`as enxp i:tanfi gma
ensured within 2 working days after. afrfu I

:  deposit of Security money & House
wiring certificate

4.1.3. For  11 kv and above voltage level aTap F<rmfi ama
connection , Demand note will be issued afdr1                        I
after completion of field inspection
within 13 working days of application
subject t.o fulfillment of all conditions

4.1.4.11 kv and above voltage level fl@ fflHe` as atap I:tmft dFtRT
connection will be provided within next afrfu IfFTiapwhteniRE tlf± IqfanftfarfuGrfan
2 working days after deposit of demand
note money (completion after deposit
work-if applicable). installation of Solar
panel, CT-PT with test report, approval
of Substation installation from Offi"ce of
the Chief Electric Inspector & other
applicable document

4.2 Customer 4.2.1 Public Hearing arranged by PBS- 9ran fty` as
satisfaction Head/Zonal Office in presence of Local

Administration/Local body/ REB
Officials
4.2.2 Timeliness to attend Consumer's rfu fty` as
complain

--grgrar--
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