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G o

(ST 1B TR SRS G < SHoTwiToe S ETe PoreT oo}

ersytay e
o JecT | . - 2l T (Target/
ova = . JAMJHM«HWO. T P TN Criteria Value) o
(Field of Weight FEFN (Activities) (Performance Indicators) (Calculation Unit (Weight of 2033-39 (Projection) |(Projection)
Performence) Mum m“m_& Method) (Unif) Performance o 039-38 R038-3¢
Indicators) 0%20-3% - AN (S00%
R00-% -3y ¢ )
s, fape faoaw 1.1.Reduction of 1.1.1. System Loss at billing Meter . 14.47 13.93 13.50 13.25 13
Y Cumulative % 20
YT BHES System Loss ( w/o resale) (Lower better) °
1.2 Inspection & 1.2.1 Inspection & Maintenance of 100 100 100 100 100
maintenance of Distribution line to the total energized Cumulativ o 5
g |distribution line Line including Grounding (FORM 569) umulative °
(Higher better)
1.3 Reducing 1.3.1 Overloaded Distribution Transformer 0 0 "0 0 0
Overloaded (Lower better) Cumulative % 1
Transformer
1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) Cumulative % 1 100.0 100 100 100 100
2.1 Improvement of  |2.1.1 Accounts receivable (w/o resale & rebate) .
T Cumulative Eqv. Month 8 1.24 .56 1:15 1.15 11
institutional (Lower better) -
efficiency (Financial) 2,12 Reduction of over 90 days consumer
(Outstanding) from last Fiscal Year (except Cumulative % 3 60 . 60 60
Irrigation) (Higher better)
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1 1 1
2.14 Oo:wozo: Bill (CB) Ratio (w/o resale & Cumulative % 1 99.67 9511 99 99 99
rebate) (Higher better)
2.1.5 Inter-PBS Transaction (Higher better) Cumulative % 2 26.12 18.11 100 100 100
WL__@%&,MBVQ Debt Service Liability sum Crore Taka 4 18.42 13.09 20 20 2
igher better
2.1.7 O &M Expense per KWh (Excluding [
©o Power cost, Depreciation & Amortization Tk/
expense, Interest expense and Provision for Cumulative KWh 2 111 122 1.14 1.14 1.14
Uncollectible Amount. i.e. 0.5% of sale of
electricity) (L.ower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1 95 95 95
Implementation 2.2.1 Capital Budget Implementation Cumulative % 1 85 85 85
23 _Evae‘mﬁm& of N.u‘; KmSﬁsm:S and Up-gradation of TMLM Cumulative % 2 762 9031 9 93 94
technical capacity software (Higher better) N
m..w 2 mwm w\ac% ﬂmm MSW KV/LTKV/6 35KV sum km 2 269 268 555 600 700
ine_(Higher better
M%Mrwﬂmwwwﬁmssm hour per Employee sum Hour | 65 72.98 70 70 70
2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total . .
Repair Repairable Transformer (Higher better) Cumulative & 2 100 94.32 % 95 95 .
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ALTAEA ->

X TLTHA
(Acronyms)
<L (5

T ( ;{c‘ro:;ym ) fereel

N CcC ' Citizen’s Charter

N ' DNP Disconnection for Nonpayment
o T DSL Dept Service Liability
s EGP e-Government Procurement

@ ERP Enterprise resource planning
= GRS Grievance Redress System

q KM Kilometer
v Y | Kilovolt
Y KVA Kilovolt Ampere
o MW . Megawatt

N NIS National Integrity Strategy

SN ROW Right of Way
| >0 RTI Right to Information
BT I SAIDI System Average Interruption Duration [ndex

N | SATF System Average Interruption Frequency Index
[ SDG Sustainable Development Goal

N4 307 IEE e Afew

St afei | e s cefta

s GEITAHA WIAGTTG IAFACN BFIrow
30 avtey (TSI ST o
| Tmeises fesifrs Imeacr I Hrew
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HLTEA-R

TS I @ SANEE

e M e ST, Sfara, TG AGA A1
(Activities) (Performance Indicators) 4t :
i.1.Reduction I.1.1. System Loss at billing Meter o fape Affs | wifors wifde o AR
of System Loss | ( w/o resale) Afeva (FH-¢eo) 8 AT @3
faarer sfforams, fAfee
TF ST
1.2 Inspection [ 2.1 Inspection & Maintenance of Distribution line | 7@ fige sfafs | #3-¢ws @ ofsram|
& maintenance | to the total energized Line including Grounding
of distribution (FORM 569)
line
1.3 Reducing [.3.1 Overloaded Distribution Transformer “@ fage A% | TMLM software
Overloaded AReTam-1
Transformer -
1.4 Meter I.4.1 Action on Meter Report o faqpe Afafs | G fReas
Report
2.1 1 2.1.1 Accounts receivable (w/o resale & rebate) A& fape ARTS i Sifds @ SR
Improvement of Afetau= (F-¢eo) @ A @z
institutional gt sfferaqa, fafee
efficiency AFWIR,
(Financial) 2.1.2 Reduction of over 90 days consumer A3 fage Affs | wifsre wifde @ sifeereans
(Outstanding) from last Fiscal Year (except AR (F-¢o) @ T 97
Irrigation) fArs! sAforaws, f&fe
MEECEES
2.1.3 Accounts Payable o fpe Afafs | it wifde @ s
sifetaua (F-¢go) @ #If9 ¥
ST effstans, fifes
TG 3G,
2.1.4 Collection Bill (CB) Ratio (w/o resale & s fope wfafs | wifies wifde s A
rebate) Aferana (F3-¢eo) ¢ a1 @3
8w sfscam, Rl
AT 5SS,
2013 Inter-PBS Transaction with Cross Subsidy i@ fage Affs | wifor an et gfstavs,
Contribution
| 2.1.6 Payment of Debt Service Liability S fage wffs | #ifest ax faeet dferams,
2170 & M Expense per KWh (Excluding Power | =18 fge st | snfre wifdfe @ sAfsmiedns
cost, Depreciation & Amortization expense, Interest Afe = (F-¢ao) @ A7 @z
¢ expense and Provision for Uncollectible Amount. frgrst aferaus, e
[ ie. 0.3% of sale of electricity) SE5SAMT,
2.2 Budget 2.2.1 Revenue Budget Implementation s fage SIS A9 @ INSG ATITA
Implementation | ‘ Afe@uq,
[_3.2, I Capital Budget Implementation S e s | #ifRe7 @ e’ IRt
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L ) St wf¥gy, | TR WSS e
(Activities) (Performance Indicators) —_-
2.3 2.3.1 Operation and Data up-gradation of TMLM A faqge AARIfS A Aot
Improvement of | software
teehnical 2.3.2 GIS Mapping of 33 KV/I1 KV/6.35KV Line | =& [Ryye #fufs fereirzast qre<ra= Afsram=T
capacity
233 Average Ti'aining hour per Employee A3 fR ARNTS AT A AT
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the total a1 e ATS GRS sfsrais
Repair Repairable Transformer
3.1 Ensure | 3.11. System Average Interruption Duration Index | A8 fae sifas ARCTH AT @SB,
uninterrupted (SAIDD EmseeifSe @fergia sfforara ‘
lectricity S : g
:u oy 3.1.2. System Average Interruption Frequency & Rgge Al ARESA SATTHNE @GO, |
3 2 - —~
PPR Index (SAIFI) EmeTe caferdta efstam)
3.2. Ensure ' 3.2.1. Power Factor at each billing point AT Fagze ARITS ffsfe farer dfsae
quality
clectricity
Supply )
3.3 Reduce of 3.5.1 Ratio of damaged & repairable Transformer to | 78 Ay A4S TR fImeea affowm|
Damaged the toral installed Transformer :
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 working | =18l Ryge AfSTS AZF AT A9NCAS TS |
Connection davs afier receipt complete application for domestic
connection (LT)
“4.1.2. Domestic connection (LT) will be ensured A 31'35& AN A2 AT FUICH9 o S
within 2 working days after deposit of Security
money & House wiring certificate
413 For 11KV and above voltage level A e siffe | sree et auies Afscav)
connection . Demand note will be issued after
completion of field inspection within 13 working
Udavs of application subject to fulfillment of all
. conditions
11 kV and above voltage level connection AR fage s | ares ALl uig gfsraq=|
W 1!I bc provided within next 2 working days after
I deposit of demand note money (completion after
| deposit work-if applicable), installation of Solar
| pancl. CT-PT with test report, approval of .
1 . .
| Substation instalfation from Office of the Chief
i Ficctric Inspector & other applicable document
1
4.2 Customer | 4.2.1 Public Hearing arranged by PBS-Head/Zonal | =&t R ANfS S SRS A 2for@n-)
satisfaction ¢ Oftfice in presence of Local Administration/Local
[ body REB Officials
i ‘
L4122 Timeliness to attend Consumer’s complain A7 e wffs | afecarst eifer @ferdx
13
8 T:IT?T'M Q)
(R G (58 Wi3)

'lfl’ﬂl‘



LG9

o=y SFEE e A2 T PR

. FTATH 248 SfpeTa oMY FEEFT TIIAL
FEFY el SRFTE IR e fHE )
5T S
R T2 e = fafsifefa IBLISEEEIE
oS 719 @
. faqye e 8 T2 1FY 20O ([-FFH
Ry T o et _ <
. 3T
sEerada
_ < | AT e, Afer T, T ,
F(FT WA Kt ’ ’ S5 FNCY I AT PPN LT
‘ ! oAfsfafa, aarst sifaprers ! < o
5 AT % e, UIC, Gfeibs #B< =y e mrE FrEFeT WK
- Il 3 REG CIEIQIE
e T A S T@ET o
faraez o o ,
S ar W st SrgerE a1 s sifRed
IEIIE




_Eo%

(31 Q) BlIRRDIE
(1s120%) f

“w

oﬁ.:/

&yigfic slhif Ble Liale)
-8 i) i
OROX-RROR IeEbb el boled) Blalble Rig\ls Blidiol | Bidllle glit/dlojshlln

g sl
%00s %008 %00% %00] 1B fdeke %00% BiRE kil ek | % 4 kejle Gl sBlaelk kaje &0
oYY ((19%) UV
o o @ 3 1B e fdelo RS fehie) kil | sk 4 B¢ eeb) kg LB lea, Rl BEIXIE ¥
B3k Qe
mpe | _ (bt | abuliliel|z Eﬁm@wﬁ B bbb BlblO) KOG
ool N 0Lozn i n,00% : ks | e Lablo) BDEIT b | " Sl | Llaell S Phdes LIS kS TS
Flwﬁms?wﬁmﬂ.@@w?@mﬁ ow. %E%E% 3hb 83k blalel ©
E\W
YMIES
DIkbIB el Dl Bl
ox/bo/oo Bliefdeds | 63/b0/0G el kBB | REle @ JI9-ESIS Eol 2 BEYRD Pl RR-CROR TR
QT V_h._Wﬂﬂ Bk I 2
ey &b loRzll
il SN Bl lle/lob s bl Lolielbolle
ox phot ox kb oo ) Lmddie £EZAFO/ ki
q oo Bk fdele q o EiRE kalin Uk ¢ 2B lle-fek QR Rkl lk) BIERQ bbB e e DS
rlle
< < S S (Bl fdsle 8 (Bleazh) XFElp | Uik S S|l ldulelle lodue)e RISk slatule 87
lak k2R
DTN (SIOPIOYDNRIS) bl sle
N < S S 1Bl ek 8 lelob Bleille | Umik 8 Lok eglbr Slefie] Blaalls kil 6%
pisie SIS
% 00< Yo00S Ya00% Yo00% 1Bl isele Yo0 % (Bled2h) kb&ls Yo 8 Elhle) QRjibL L Elbig Blak Bl 100G RS |
rae R
- < < < <l el 8 (Bi2025) KEBIF | ok ek ek rofliin (s gilb 18ee)es 0T
ﬂ./”j...‘-.a.a--...-,o.a...;qa.a.--n.c-..vuglwp _ wvn
N g xS <% og g a | ) » I o y ] <
CEk | gl Bjile) | Elaped | Elgne MRl | o aus | m
Lol | Qo Bl S 10 B kS MBleidsls | pypprie | el BB | e
pes | GRORENOY inlplle Qe EMERL L ERON ROy | npbetigle | bep | Beosk | sdkedeige Bl SRl



38 Eﬂﬁ%ﬁﬁ@

. . s
(g e o
(2™ 7 o0

/\/

{me @B ki filled> [pRle LBl BIG 123 [ (0|R)E leBlld E% 1LY ..”m“vp

H Blabi i ek

ASN og N 4 b i a

| ek 4 ekl blolbty | bhbb| Bk SiDb sejsr)] 0

1
i
— . b
c p) T ) i lotele SN | 2
T )
|
|

Gaieops | BB | sgme) | Egie | eme Bl lhde | |
SE0R3 08 bl i b AL T ] iortroy | DUbsEbbRE | oseb | belek | ok kuleekks | N

) og g ] _ b a

! LAl e Jo8 o ; V ke |
PERR AW Bmleops | ke | omy S L Bl |

Blalley | blaleled | slapeled YN 5 T.E, _
; e Lo hle/b Bl 1313 H
 GEoR-TROR dulpblle QlRln MDD | crox-trox | hiysmkibal: | eeb | bdidk | bdk bhllekie “ Kb BBy id




QbR SN NN
R20%/80/% 2Ror/00/ D] SNEVAVAN ? NN eBRie bika Bl fobdlaltlc PRl kg B fobdinlale
b1 /B ik [Bb18 b [S8] | bk Msblk >89 Qb [°2] Do
QR aeby
RO¥/S0/6% orox/Qo/ox GR0¥/Q0/2% ? rblle Bdlebid 1ORA bubIGE bt fiofe
ke SRIbkin Bl bl [0T6) R
X o 8 ? a3k Blade |12k BIF Sk [l |Rle Qlfsln SR E_Erw [<gl
ERIDRID Bletdblloled [3T0]
. . o > 13 Qg IIllen ledulelld BIB 3k g0
Bldulell BRIPRIE BeBdBlleled [TTG]
] E&E&W . Go
N o 8 DN a3k Lbdhllslielols iR (e [<0)
B bl lodle MIRIGD fpa [TQR]
%0% %O0b %04 i o % o Bikeate] it 10E1k-2 [T]S] Wb b Bt [$72] %o
| ORo¥/8o/eS oroy/Go/on erov/eo/ag N NI QWWVM‘_W %.%mhu)w_u%_ \rwnvlﬁ(;rwk blg2z1981a] /b )2k
B kizg gk (S kO /bl |b1ge 2 [S<] o
oo o o I e |s|||i: _1 i 2
belle Qe |
W rite glled S i D ik ulli b wor ikt FEONES RE
m QROR-TROT [ ieddule | |

IelEbE ket 1b18A & lelaleE 1D [EhlkISk

ielic Sihb] Bl lkola)



.F&r%‘% | _ pais
plisplfs ¥

,,ﬁwﬁﬁ,rﬁsvw@ | %v.&%m

\.§. | (303 SN0

Bl LESOLIbE Kbk Elblaiba
- - q S o 8 8 Sk Blale sglbi ok [T8R] | — Eledle
Bkb]  lelkEbl  bleg)e  kiMale  [8R]
) . N o o o g o U3k BlOBED Y3175 1sB2) Q] Belebir 1GURD 1hbIGE boeelpl]le
EhblelE EuRIGUE SIleB) [TOR] | biglleB) 3hB baslpblle c28)4] Slleb) [077]
Lok balnle kB SEkb] B0 akk kbELE] b | Bt
- S S o g e SB[l kel [S27] = bl >LRO%E . B loulplls
? Blddele]ls bl Sleall kel BWslaks/adrd [37]
1BI) BhISD delsid: MO hblaE
%0% | %O0L | %04 %o% %24 %% A % odalkale] libdall [S'SR] | blefie BBk Slicttl k6 Bllaly kol
Bl mtlekie /fellobl ikl ghlel [SR]
adalldblle DElbEIG bl
! - - - o 8 e 8 b Uk seb ebhlllielt 50 Blodre Q28R SIE) DEKEEIG s Blobld ? b
Eidlleltbelz lelellle & gl [QQ) llollie & (emlin) 2 ekd Skl LIR)aIR (ST
‘ A = TS = eillaal
N q b a b & o N D
%00] , m
N NN
-Qrog NI $dic
b il . Ptk
« RIS g s a5 i etz g Rl _ B Bl
! SRS wdl , i
i i

OROX-TR0% eBbbllefd RIESK [Rbb BIGA[E ks Weialkdshe
Qllie sihb) Bl liolad



