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<p,5i<ii'wis t'srqts 7ri^,^RTn',cC<i>^i<pwqi?i >3^®
^T^f5!^ v£lq|<p]fq qaj^lCiJ ^S>0^.^0 t?5? f^TS f^O <P^<flWrS ^fft qftfo ’11^3 I W5TR

^3? (\5 ^5) 3^ 'q'SMqa^ (^ob^-^o^o, ^obo-^o^b, ^o^b-^o^b) f^S^tS

H (O
v5fof^^

^vbo>^8 b.ob ^.(JObobft)-b0^0

b8>8Sb^.bO^ b.Vi5b^O^O-^Obb tfbGoo
bobb-bo^ ((^r’b^)9^ b.Slr bS.b'Ob^bbS bb^.5^8

SJT^T W9!^ '5f9ftHR>^ Ss?H 'S ^l<1^^li)l<1 '3TR qwj C^T-bObb 1^° 3^ ^b-^tr.tf^S f^o fsTo
W^F®<P etfzTl ^P39^ ?^T bWCbl

C^-bo
(*(*!?) §37^ (be 'ii'5Tl%^), ^mr-b (b© >3^%^), fefSrat-b (Riif^?n) (bo vg^«£i), c^rt^-b
®3c<p'il (Oo va'srf^'i)), C^^Hl^-b (C'PtT) ^C-PTJ (bo >i)^5'3) (b° ^37^5 (be
■<ref%v£|), ^3^?IT-b ^37^^ (be >3^1%3), '57r5*NT^t-b (c^i'o^l) ^37^W (bo ^'5l1%^) ^c^l^t-b (C*llfl^lt>f) 
^37^^ (bo i£]'5l1%>il) ,'5^cT^T^t-^ (^.'tnfVil) ^51(.<P,t3 (bo ^,57t%^)(3l^l^cW) bo

(^IFR^T#) bo ^-sTf^^ ,^T5-b ( cq*slR<lPT) ^37^^ bo
i£)^lf%i£l, <P'S|<]|'Ssrl<q-8 C^f^T Wf?fTR SR^W ) b° v£l'5lf%v£] , ^RTWR-O (^<p-1^q ) bo k£]'5j1%v£l, Cb'PHl^-o (qh^l®)

^37^5 (bo ^,5it%i£i)j i?<pQ<j|-b 
2Hb^ 3t7^ 1h^<1^5i
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b I §V5 vSHq^M

^|'©|<l<ll'f] b'Ob/'SO (R5^ ^37R^f^ 'Oo/o^/bobbr %§ 'olf^C^f 'b'S¥R7 <1^|C*7 &<pQ^I-b, tJ'pRfJl-b
(<p5^o%), C^f^TT-b ^1R° '577^*MT%-b (c<?HM^),
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<p^l"<qr^TRl ^iRcw oTTGoRT CST9!? 2|<paq^cb t^JT's WWTT^ qC^j '^RT’SfTR 'erHJ
'SJ

<3 ij|ol<q<i(^t
i colc.qj'sf «ir^RJ ^I^tft *W

V©'vS
Cikl’srl^ b7^5 b'Sb iR5^ WaRR ql^wo

3TO I ^S- fWJ-^TGTTfW SfR boe-bbo C^f% C^[7^f 3t^T I

/ 3

(CTT§ 'aii's»UrsiWW 
CvSrHIt^ ^ilWOT



<P^|^i'Srl<i f^T^To 'SffW bl^l -5fW Wf'S'fiHT C£*H f^R ^Sf
5,C«JC5.1 <P^<ll'£fl<l '5^5' ^f 0̂s Ct*PR? iSRT ^teS?- o^. 1^ OO
(RT^ 'Tl^R R^llM <lJ<5Rt^ '^T Cl?<P*il^ 'Q WT I ^f&v Ct^R f^R ^RBr 'SO
C^j% fwf^C^ fa'Sl'SM ^lc?l<pfiJ 0'S (R5^ fWl? I ^1^3 JJrI&K C^*R ^o C^%
f<i*'»I^R?t<p R'»l*er«i ^<r ?T5 (TRlf^HTR ^RT O'!) C^% RpvsRi ^RT 1%®RR ^RT ^CTO I ^RT
-^J. (f^llPn^l) 'Q ^RT -vs ^9Io<P(.13^ WR v£1'^ R^( \S\S C^% 1wR (tRI% ftF f^5R) WT ^CTO I

'Q R^R T^HTR

8) ^RvSvS ^regteS

^) <PSi|<ll«rl<l ^I&v C^*R C^HR* RT^-^. ^RRRj ^.b-.b-V f^.f^ RI^R f^RRR?
^Sr R*31^

51) RPaR^ft ^srspiT-i (il^'osil) ,pf<fe ^S.b'bH f^.f^T. vSO C^% WRR Rlf¥^ sll^R^
?>T^f ^CiJC?.l
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a I vsvs/^^ ^%^9f^^'fMrct7R'5Fl^8

^>) W5TRR i>.(? SRcsi^ '5ft'3^©R dRRl^-vS (>lhfll“) bo '£]'5rf%^ ^9iC<P'i! 'Q gj^pcafl 'afl'QRni
i><pf^y|-^ (<^?'©^]j bo i£|'5rf%i<], bo 'i]'sri%v£| ?RRTWR-v!) (^*1^«1) bo vg'srf^vS Ih4R"^TW
R73^ 3C*JC?J 1RRR ^TW R*39!^ ^'STTITI bb C^f% fWR^f% RvoharH <3 C®^ •9t*ltl?.l '5PC?f
l>IC^»i ^ SIR C^ITTOI

vb) ^Nl^l bo ^Ta ‘HRc^ifi d’qlR^o c^gs

^o^o rr csR^ ©9tc<Kiii3 c>nt? ^ajvoi (Upgradation) = ^a i
©9lc<pc'afi ^o^o >iIc«iji (Rt^ sT^tf^o 'sp^vol = (Vitf+bo) vg'srf^ii = ^tnj ii'srf^i}| ^c^'a Ih^Ih =b\bo va's^i]
^CT-C-a^ ^o^ RRsR (Rll? 2T^5 ^SP©! = (^(J+^W+b^o) <i]'5rf%4 = (J^o |

*1) bb f^5R ^g|gl

^RRtWf? RI'S^sR 1^ bb C^% fWR fR^TlRs RTifKR ^ tR^®! ^RT $C^I ^T^ft^RR^ fHca^RT
CRPsRW ^R

bl V
f<p'ij|<liL3<l (RTFS R'ol'SfWS ^PSf

^| ©9)c<P(,'a?] oo ^ CbT^cl^ fWRl^R W5RR f9!^ (Rnv5 o.oo

vj | ^pf.^ (^f^tv?) ^RR ^R’ft'Q fe’i c^C*a<l 8f^ (^t^v?) fwRlS (RfTvS iR^RR RRR 'S'sTRt®^ t^R RRT
?C?I C^l
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'STa ^iRc’ifi C^t’tt^?5 v£]cit<p|^i 0^0 'SisfcTf^ vsf^c^ ?>3T 
■>lM?ll“ !5f5lcHR)<P 1%g f^Tg oo C?^ cil^*! Pl^H f^iPTR bi> C-^f®
^m*\ f^T1^ ymm ^T 8.\Jj^ 1%o f5To ^2l<pcaf1 ^It'Q'ols sllR*i Ih^Ih C*fW t>l®3, <P^I
^r.<jr,?, i

JlfwsT ,?fT# ('srlf^STS It^f) 4 
3^1 <i'©is)Tw &T'Q,?n^ «?n^? t^!ct wr ^c^c5,i

<Ts)hc1 «TI^ P^Ih >l?J<553l^ ^T

€»\ ajl^oh-sl'lt ^x ^OQ cys ’Qg ^P^gll ^5t*f C^Ctf 1^*1)^ 7T°C*llT1 ^v^lq ^JS =

>j|\ol<l^l'Sl ^X '■boo CSTSOg ^JcTT ^oT’f f^Ts C<IsC*a^ ^IT iS<phlw?l -5TTiljCT C>lliJ = f%o f^TS
Rjclj^ ^ ^sn^r ,5TC5?rr«n^‘ %<ic<p,a-'s(^ 
WT rc<ic5 I <Plc©r?i ^1
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^‘'flwK, ToTf^RT ^?T 
^ 'SRI \5'0

^<;<p|irwi Pi4h <plc«?^‘!iTQ?rra'
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po"
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io i sfrs f»ri% i*iwra tfit^ s

Cb<HRF (RFiHU^ 'fl'TftW %o ^l«il CRRfnr ^.o CTg'Qg (AC) ij|$V5 f^f1% (TTHf? 
^C?IC§ «£R^ *fo i'O/o^/^oibr '5Tf^*f ^Co
PiWfl W®115 ^{(RW ^ CSR'QS I TRFfR ‘51T<3'?n? tUf^ C’HR5 C^
2>o f^sfsrg i£R?. C^RRP-

VfJ f%olR§ I

I CRF1H ■'1TGTR tJTT^ C9!^

% i I ^SRRR <p^RpSfR ^o C^RFP-i,
•O (>lH?ffs) (TTfR 5ll9,C^<l tro 1%g ft?, c\o f%g f^rg

b I 2ft^ 8ltra a|h»l«l|'0

^ mi Line Length b* t^§ f^s I &OO i'»«
?IT?I OO C?^ CTtR eil^ws C'olC'TJ'Sf ^ c^t% «a^ 

c^f»r ^TT'STrr Tim ri bb c^f® ppvbiw cotp&w ca^t5^ ^R'Q rr^pw ostu^ »i^k
oIRR A'b (RS'SS I ^5 ^5 or

<p<u.'® rt ^fmm sft^
o^ ^5 1RRR ?RT 's?^ll | d><p*il<? <WOT5im Si's 

Rt^nrpm^r SfTra RRRmw ^Nt rW5?I art '^UpWiI Pict»* *R
'8Rj\5R^meti

A) >ol<lgU R°?Pi>8
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$§ (^fTvS ^5^.5fNT7lT5t gprt^ 3J& ^?-^o^o HfS >ilwfi 'SfWT 'STa '£l?J15
ql'a'SfH*? *lf^7T ftcHfl ^5T^|t3|^5 Cq|<P>|lH v£]^ ^hw v£]f^>£| ci^^lijl 'Sf^lft 'S

. vsil^q (^JR) ^ll^c*!!^ ^T <p1Sh ^C?I *|v5FT|

vq) *i»uwi ’Sc.^U

• ^f% ^tr^i ^i<i<pi?l fafosi af^'iin <1^ I^cAi<) 'snpr ^l<?h\ 'snsrg
3t%^R ^5 1%T <i(.<p?j| ^NI^I W*T5Z •o
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RPic«<icqtq tTjUqc^ ^*5^ ^cqc?.!

8) gfl5^m*Kb^S|g

Rl«5i«k<i -Hco^h

^5PfT^ t>L&<\ 'srl^q^f?! afeit ^ch<p Tjrnf WWR7 fC1^
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R<piJ ^7® <ic<Pflf ^IPTin ^RT'S ^5 t?j I (.q^ I

^eTT^R snSTTf^t C«TR»

^TT ^'STHTI 3TTI 'bo% STR^ f^rfsTS f^T <PCHH ^Tl W1 £ft?RRqc&'OH

<0 ,oR«u,>

^ IhIRC'5 2k?lP5f%?I
^n^TCSH^R ^P39!^ ?RR ^‘psihI 2R^ ^RT ^CTOI

iO

b I dqlR'fl W/bb v&Hc^PTl

bI ^cafvs-b ( il^s’oql), ^I ?7SP5-(^^ *sqRql) «I ?c«?^-(^q^li>l), 81 cqhlRiil Jltwsr
^ft^ a 1 ■srPsR^rft <p?jql R^ siw, visl 
^Tt^, I «rlRiyl<i ft9!, ^s bo | viprRfWRT, bb I fiRti'H’R, b'b I C^*R, bo I ^ttsRTT^, b81 C^t^nT-O, btf I C^f^rn- 
8, bvfa I qlqU'srl

,^l C^t^nT-^ VI qhsil? Rl^T JjR'st^

^ b^b OO/bb ^91C<P'ii (gfl%fi> bo ^'5rf%i) ^P5T ^P39^) >3? ?>P5F '$(T¥tTft ^o^^-^o^ ^1 c^fl ^TPJI ^P39^ RRI
1

$ I sMf^S1

i?<pRy| ^wqlij ob 15 c5^phI»p fe9lt'8?qlij ob 15 Jfte ^9P^5' R^knfi W^U a<psi^'S9 WT ?c^c^,l ifrs ^9TR^ 
RhN 'Q
%U5 ^wpIvI*! ^tHR!

H 00

vs I f^-cHc^pS IR&k ^1HH8

<!C^?Jl ^TRf b.8o 'si'srw<i 2RT7R 9ft*tt9ftfit 2TTW 2ftC5 ^tf,ooo ^ C^psf 800 15 1%^ (TFSf fst-C^^pS
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ob I ^
o^| 08 1^ OO/bb ^9IC<I}'23
oO | bo 1t> vsvs/bb C^1% f^5J\orfW W I

^sfT\0«

.bro % (^0bJ{i-^0 ^sf ^S]‘^ti?^5 Pi(.3^ sT^f f^t b(J.<JO%) I08 I

OQ\ V
ovb I >i<i^lll (Blflv’IT <P.ilt~,B ^^RT f^T?, ST'ltR ^TO I
o^ | ^PtCB Tp^rspot ,5'3'?rT?I

(^ b^ b\<v\u t^Sp? ^n?nR ^o tR^tej <$X3

WT
(^) btf^S,00,000.00 (^RR? g¥RB s5^) ^R5?

.oo &t^T ’Tf^fT^ ?BT 3t*Jt'5.l
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(•)

7



2N<mI
’(ft ^^vsl vS ^MRR'ol Wt, ^*tt^

=TW ^|<]Nt<l «fft >rRr®-
^sfCH<l '^TO:-

Wf9^
i
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I
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$$ (Vision), (Mission), ws (Field of Performance) ^
(Functions):

b.i> (Vision): <£\^ R^iV5l*JCH<l 'sn'ifR^T Pl«<lC^I‘!tI 'S ■SfpPPira R^J'n
>i«?irc^i '5fTs<rw a!^c>Hi PiP&'s i

RC?JC^I ^a^Ts i£l^
'5rf%^5 'SR^jy Oi'QTlPT^ PPt»'o <p<il<i ’STTMIW ’5R5flcH

'aifo»iipj (Mission): JifiiP>cva I®

obi 'S'eiRpRl
o^i

o\di ^5^ f^T1^ 'Q ak<pc.^i^lsi ^IchI«<jhI

o8l

b) ^fT^R 'Q C5ft^fTW^ct

• ‘Jsil&ltq

• (7RT gpfR gff^jfvg)

• ^5QJI orf^H

b.s. ^rtN1% (Functions):
obi P^jc'os biRii ^rm

(trt^ '©n's^ni «fR?Ri
o^ l o^ Rwfl ^tiJT '©iMlPl^^ 2fT^ $3° bV Rws '5TWT Pla>i^ ^)?t?fD 5ff^ Sf^fRI
oo | 3T^ mim I

<3i\a

o8l
oq i ^cwm Ai^'oi?t R'jj'oRwfi r
O'bl

oV ^ff^TR WR^1% 'Q ^JTI -qj^l ?RTl
Otr I t^jlw ^RTOTR <3 (R^PTo •
oj&l

!FR ^RTlbo l ©

bbl
b^ I 'Q «r<3HpR'«l PiP^^flc't? 'STtMIPf ^ *3 ^IPR I
bo I CTO C^PT ^HS^TTR I
b81
b(21 3lfoillH<P W^oR v3s?R|

A
T3R^^ssi|i|R 61^) 9(CM

CSl^lOT



4psii4pci/gf»t^ (Outcome/Impact)

cwsftat ^'8fW<i c^TS 
c^snstc^ nify^ar^ 

TO/*(1^f^/f^T*i/m/

fm ?r5PTT35TPR 2f^5
^P^PItaT ©9ll'Q^,f] (Sources 

of Data)
vil^5

(Unit)
i?q|*|>q/2t«fa
(Outcome/Im
pact)

(Performanc 
e Indicators) (Zlfe* *1%)

^o^o-^b ^o^vo-^8

b 8 <\a ■ vb tr bo

f?^Ts ^ff^T ^f^f?fN 'Q

trm
\S1° ^fft f^J«, 3Tf5f1%

MIS

9f%I^R, ■ailft1*

(2^8^ ^o,^\b8 b^ooo boooo Siooo

Accounts
Receivabl

vsftfsfaj <3
5T5I 'SfPl ■ b.\b$ b.^b- b.oo b.^<2 b.b-o

sfl^twr (^-eao) 
'Q *lf^ $3 U^\

f^st5!, '5ra®tt«T?I 'Q MR meSPme
ai^oiiP<p 
I'sp'Ol •Q

R^hi<i^R, aft ^ifaif^, 
<3

Accounts
Payable

b.oo b.oo b.oo b.oob.oo

R'oil^R, aft ta1^
^t%t aapR, 

■sra^tTan

Collection 
Bill Ratio

boo% . boo%% J5V.8^% ^V.b-^% boo%

'5raiw*Hi«i'Q aft fa’jK ^rfsrf^% b3.^% bS-lrO b^>o% bi>.(?o% b^.oo%
c=p}

vsraiwtH (w:'5f:) af^aa?’ 
<8 aft.%^

SAIDI faiRlj (.ql\SC*llvi>N0^8 Obb bo(?o ^oob-do
fair's.

^<l<l?}l?
Cfl(«r'vlfl,

ShutdownI^IC'vai 'Sjaft^R (t^:«l:) af?1!^ 
>3 aft

SAIFI ata bo 8b Ovb oo

/r
(C?ng oji^l^^WH a^) 

C^SRO^t ainc.^'Wl^



•wvun/PHhiv

(Weight of 
Performance 
Indicators)

(Target/ 
Criteria N’alue)

(Projection)
W8-^4

aw*iii
V*f*P,,tPR ^5^ ispfv

(Unit)
(Activities) (Projection)

*>*o-*8
(i'ietd of 

Pcrformcncc)
(Calculation

Method)
2022-23(Performance Indicators)(Weight 

of Held)
,*prtii!ti (boo%)

3.1.Unsure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption Duration Index 
(SAIDI) (Lower belter)

c. illitivs 
•SrtsniP <3 700311.27 1050 850Minutes 374Sum 1

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) 36 3020.62 13.71 41Sum Times I

vvPTirc; f^ic. 

PPo'HS'a't

4 3.2. Ensure quality 
electricity Sunnlv

3.2.1. Power Factor at each billing point (Higher 
better!

0.93% 0.93% 0.93%0.94% 0.94%% IAverage

3.3 Reduce of 
Damaged Transformer

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (I-owcr better) 1.50% 1.50%5.78% 1.50%Cumulative % 7.99%1

8. fajj* 4.1 New Connection 4.1,1. Demand note will be issued within 2 
working days after receipt complete application for 
domestic connection (LT) (Higher better) 80%80% 80%77.73%Cumulative % 2

4|£^I9*m

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (I ligher better) 75% 75%70.47% 75%Cumulative % 2

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

75%75% 75%Cumulative % 2

12 4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working day’s after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

75% 75% 75%Cumulative % 2

.4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials (Higher better)

4.2 Customer 
satisfaction 2020 2028 26Sum Number 2

4.2.2 Timeliness to attend Consumer’s complain 
(Hiehcr better)

100% 100%100% 100%Cumulative 2 100%%
70Total

h
Itl

I



^wpnaT/ft'ftw
(Target/ 

Criteria Value)
2022-23

jpc.*?* 
(Weight of 

Performance 
Indicators)

C¥3T aewt
(Projection)

W8-^4
(Calculation

Method)

tlwll
(Projection)

•m <S^f
(Unit)

(Activities). (Field of 
Performence) (Performance Indicators)(Weight 

of Field) '^iwnw.(boo%)
1 1.Reduction of 
System Loss

1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better) 12.80% 11.75% 10.60%% 20 14.84% 14.73%Cumulative

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

100%•100% 100% 100%Cumulative % 2 100%
24

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer (Lower 
belter) 0% 0% 0%Cumulative % 1 0% 0%

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) 100% 100% 100%% 1 100% 100%Cumulative

‘TM’vl ’G

2.1 Improvement of 
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better) 1.25 1.208 1.62 1.90 1.30Cumulative Eqv. Month

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

60.00%60.00% 60.00%Cumulative % 3 23.16% 3.47%

2.1.3 Accounts Payable (Lower better) 1.0 1.0Cumulative Month 1 1.01 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) 99.00% 99.00% 99.00%Cumulative % 1 102.04% 95.51%

2.1.5 Inter-PBS Transaction (Higher better) 90% 90% 90%Cumulative 2 100% 100%%
2.1.6 Payment of Debt Service Liability 
(Higher better)

25Crore Taka 25 254 20.44 15.74sum

2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense. 
Interest expense and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity) (Lower 
better)

30 Tk/ 0.85 0.95Cumulative 2 0.70 0.81 0.75
KWh

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation 95% 95%72% 62% 95%Cumulative % I
2.2.1 Capital Budget Implementation 85% 85% 85%1 91% 74%Cumulative %

2.3 Improvement of 
technical capacity

2.3.1 Maintenance and Up-gradation ofTMLM 
software (Higher better)

80%80% 80% 80%Cumulative % 2 80%

2.3.2 GIS Mapping of 33 KV/U KV/6.35KV Line 
(Higher better)

475 4752 633 283 475kmsum

2.3.3 Average Training hour per Employee (Higher 
better)

70119 70 70Hour 1 75sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better) 95% 95%Cumulative % 2 96% 90% 95%

jtl
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(Acronyms)

(acronym)
cc Citizen’s Charter
DNP Disconnection for Nonpayment*
DSL Dept Service Liabilityo

E-GP e-Government Procurement8

ERP Enterprise resource planning<j

GRS Grievance Redress System
KM Kilometer

KilovoltKVb-

Kilovolt AmpereKVA
MW Megawattbo

NIS National Integrity Strategybb

ROW Right of Waybb

Right to InformationRTIbo

System Average Interruption Duration IndexSAIDIb8

System Average Interruption Frequency IndexSAIFIbe
Sustainable Development GoalSDGbvfa

b^

bb-

b^

bo

bb

bb

bo

b8

f^tf^ 9ff'QTlR C^5b<?

CvStHIW^T

bb



«rf^*n5ir,
S,I^P»j

(Activities)
wm^m 'oi4w^ srsit5^

(Performance Indicators) »tT«JT
’tft ■3iTf5f^ ^nfsf^s <3

(IF^-ifJO) <0 ig^
fn 51*^1 
^np^'Q^rr^l

1.1.1. System Loss at billing Meter 
(w/o resale)

1.1.Reduction 
of System Loss

1.2.1 Inspection & Maintenance of Distribution line 
to the total energized Line including Grounding 
(FORM 569)

1.2 Inspection 
& maintenance 
of distribution 
line

TMLM software1.3.1 Overloaded Distribution Transformer1.3 Reducing
Overloaded
Transformer

ftfiffStFiMfft 5rfsrl%1.4.1 Action on Meter Reportl .4 Meter 
Report

*tft sTfsrfa »4iPt<P ssnfSN* <3
(^F^-Cdo) 0

aff%^R, f?1%N 
5Ttf5'aiTTW,

2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial) ^trfsfa <g *tftprc«iiR

(^-550) «

7^F5'3UTT?,

■'ift I^T5.2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

*lft vonfa^ 0
(^-(250) 8 »$<*

Ih^I'sFI f%t%s
5r5p5'3WT^J

2.1.3 Accounts Payable

Pi 31*^1 f^i%s 
7PPI>'3'3J1X

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

,!*[f?7f >S3 PIN’T 3l^sc<tkt'H,’(ft *ilPP>2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution

^Tft P’jT^ 7tfPf% ^tP7! P31**M2.1.6 Payment of Debt Service Liability

*lft P^T^ srfsff^ ajlP<P ^STTpp 'S ^ipTfs5*!]^
(tF5I-<t(Jo) <3 ^tP7! ^

Ptf^T PP°
7PFP'QTrjt3,

2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

*ift P^j«. >iPP ’iP7! v£l3 ^Ic'siu <1I<3<1I<J*s2.2.1 Capital Budget Implementation

2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of

((THo

i



^T^TTH^ttr
'STf^nsir,

(Activities) (Performance Indicators) *rwt
^t^TTH 3f%^R I2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV Linetechnical

capacity
Sff5^*! SPiPt2.3.3 Average Training hour per Employee

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer
3.1.1. System Average Interruption Duration Index 
(SA1DI)

3.1.Ensure 
uninterrupted 
electricity 
Supply ^ t^T«.3.1.2. System Average Interruption Frequency 

Index (SAIF1)

3.2. Ensure 3.2.1. Power Factor at each billing point
quality
electricity
Supply

3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

3.3 Reduce of
Damaged
Transformer

SJT?^ Sl'llCHS IaUt f^j’s >ilsil^4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

aliens af^r^t i4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

at^5 a^iws af^^R iaft fair's af5ri%4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

aft4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

i

aft fajrs.4.2.1 Public Hearing arranged by PBS-Head/Zona! 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

srteita lH°af'3<taft 5ffsr%4.2.2 Timeliness to attend Consumer’s complain

i>8

i
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