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'•filial/ ft'ft 
(Tnrgcl/ 

Criteria Value) 
*o**-*©

^ V

’Jb'C’PH 'JIP? 
(Weight of 

1‘crformance 
Indicators)

C'PCSf? SIPP*H
(Projection)

*0*8-*$

TJfrp^fFFI <*F3 ffC’^'I'l
(Projection)

*o*©-*8
(Calculation

Method)
(Performance indicators)

j]^

(Unit)
^l^u (Activities)(Held of 

Pcrformcnce) (Weight 
of l-icld)

•CT-«
(boo%)

b.
?rT?H Sjhr

1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better)

l.l.Reduction of 
System Loss

12.0014.88% 11.88% J 1.80% 12.0020Cumulative %
l .2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

100%100%100%2 100% 100%Cumulative %
^8

1.3.1 Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

0%0%0%0% 0%1Cumulative %

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report 100%100%100% 100%1 100%Cumulative %

H’fc'il <3
2.1 Improvement of 
institutional 
cfTicicncy (Financial)

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

1.25%1.25%1.25%8 1.08% 1.50%Cumulative E:qv. Month

2,1.2 Reduction of over 90 day’s consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

60%60% 60%90%3Cumulative %

I2.1.3 Accounts Payable (Lower belter) I 11 1Cumulative Month I
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (H ighcr better)

100%100%94.71% 99%104.15Cumulative % 1

2.1.5 Intcr-PBS Transaction with Cross Subsidy 
Contribution (Higher better)

100%100%100% 90%2 100%Cumulative %
2.1.6 Payment of Debt Service Liability 
(Higher better)

2020204 16.96 16.81Crorc Takasum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

©o
Tk/ 1.441.43 1.441.462 1.45%Cumulative KWh

95%95%2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation 90% 95%100%Cumulative % 1
85%85%2.2.1 Capital Budget Implementation 85%100% 80%Cumulative 1%

2.3 Improvement of 
technical capacity

2.3.1 Maintenance and Up-gradation ofTMLM 
software (Higher better)

95%95%90%2 80% 90%Cumulative . %
2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

650650644495 6692kmsum

2.3.3 Average Training hour per Employee 
(Higher better)

636360 7075Hour lsum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

100%95% 100%111%2 95.66%Cumulative %

c^^y'yVj
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T3I/ ft'fhl’F 
(Tnrpct/ 

Criteria N'alue) 
*o*ci-*o(Weight of 

Performance 
Indicators)

sifts srcs’i't
(Projection)

Slt^ejC’PZ «t«pn
(Calculation

Method) (Unit)
(Activities) (Projection)(Picldof

Performence)
(Performance Indicators)(Weight 

of Field) *©*>•**

•CI.«
'3T3}Hlt?!j (5yOO%)

3.1.1. System Average Interruption Duration 
Index (SAIDI) (Lower belter)

vs. Sl'JfWit 3.l.l:nsurc 
uninterrupted 
electricity Supply

1100 1100 1100Minutes 1 1119.18 367.33Sum
,£’|«ih»)Ih <3

tatafitpnfe’p 

Raaf^a C

3.1.2. System Average Interruption Frequency 
Index (SAIFI) (Lower better) 3.19 44 44 44Times I 5.51Sum

8 3.2.1. Power Factor at each billing point (Higher 
belter)

3.2. Ensure quality 
electricity Sunolv

0.95% 0.95%0.93%0.958% 0.95%% IAverage

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (l-owcr better)

3.3 Reduce of 
Damaged TransformerRPt»'&<ps5l 1.51.5 1.5Cumulative % I 3.31 4.94

8. 'I'jm 4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection

100%80% 100%100% 88%Cumulative % 2

’’TTPtratR
4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better)

100%75% 100%100% 79%Cumulative % 2

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

100% 100%75%2 100% 100%Cumulative %

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-ifapplicable), installation ofSolar 
panel, CT-PT with lest report, approval of 
Substation installation from OfTice of the Chief 
Electric Inspector & other applicable document 
(Higher better)

100%75% 100%100% 100%Cumulative % 2

4,2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
I Icad/Zonal Office in presence of Local 
Administrationfl.ocal body/ REB Officials 
(Higher hcttcrl

24 24202 28Sum Number 55

4.2.2 Timeliness to attend Consumer’s complain 
(Higher better)

100% 100%100%Cumulative % 2 100% 100%

70Total

3
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^tNcilcn*! ?(.ci<f5Qf<pc<pHH c^s

^TNCikn't c^cvisq^tr5^

Annual Performance Agreement 

Performance Indicator
APA
PI

‘^It'STlT? 2^5 c<pMIIh ^tN«ilcnH RiRcij^

R>c=ilosle£

KVA
KV
MW C5T9ft'S'?Tt?

MVA
SAIDI

Pic'S^j 

os^ sil?jlRfcnl^

Ric.'ilR^k

Equipment Record Card 

National Integrity Strategy

SAIFI
DSL
KM
ERC
NIS

Disconnection for Nonpayment 

Transformer Maintenance & Load Management 

Small Improvement Project

ROW
DNP
TMLM
SIP
E-Filing Electronic filing 

GRS Grievance Redress System oaifsmw stf^m w?T) 

Right to Information (^sjt ^5fR<in^)RTI

i>b

qa^aaS)
-

^rf% ^et^RTCTIS ffWfff
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^TNI, »fr*IT

<p|*Jt9»»J

(Activities) (Performance Indicators) srsrm'

<5fTf5f<F v3
,!if?7?°5fTH an^c^nH
(^-(t<to) 'Q
Ih^^i f5rf%N
5nftT'3'?ITHl

l.l. Reduction 
of System Loss

1. 1.1. System Loss at billing Meter 
(w/o resale)

af!t f^Pjr^1.2 Inspection 
& maintenance 
of distribution 
line

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569)

aft f^rjTs TMLM
software
afstwii

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer

aft ^rfstfs1.4 Meter 
Report

1.4.1 Action on Meter Report

aft wiPi<p ^rtf^ v3 
af^saiR at%r<rjR 
(^4-eeo)« afa^ ^ 

at^'c<nvT, faf%s 
5r^'3^nH,

2.1 2.1.1 Accounts receivable (w/o resale & 
rebate)Improvement of 

institutional 
efficiency 
(Financial)

aft jj|p|<P^nf9t«Fv32.1.2 Reduction of over 90 days 
consumer (Outstanding) from last Fiscal 
Year (except Irrigation) (?F$-<i<to) vs al^ra >8% 

faft^ af^caaa, fai%s 
wtfaarrtf,

aft ^jfW ^tf^F v32.1.3 Accounts Payable
al^Karra 
(^4-ceo) \3 al^R 
faft’an aFsc^^n, 
>iy*i?'3Wta,
ail>i«F ®rrf^ •q 
af5>i®aiR 
(^rsf-eco) <3 af^t 
Rft^n aforaaa, 
3nF&'3aTTa,

aft2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate)

aft fa^i< afafo afaRviia2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution

aftfa^t afaa faft’an2.1.6 Payment of Debt Service Liability
af^taaa,

nr^Pf»VtTC*c«T<



srsn^(Activities) (Performance Indicators)

■snf^Rp 'S
3f%C^R

(tp^-aao) <3 *if^5i ^ 
2Tt%C<nvt, f%t%s

2.1.7 O & M Expense per KWh 
(Excluding Power cost. Depreciation & 
Amortization expense, interest expense 
and Provision for Uncollectible 
Amount, i.e. 0.5% of sale of electricity)

<n''3<JT?R
2.2.1 Revenue Budget Implementation2.2 Budget 

Implementation
aft af^t art's?

areanR afoc^in,
2.2.1 Capital Budget Implementation

altfa^ afsifs afoc^n2.3.1 Operation and Data up-gradation 
ofTMLM software

2.3
Improvement of
technical
capacity

f^sn^ araarrR
afow^Hi

aft fa^2.3.2 CIS Mapping of 33 KV/l I 
KV/6.35KV Line

aft la^ afafa af^*! a^2.3.3 Average Training hour per 
Employee

aft fa^2.3.1 Ratio of Repaired Transformer to 
the total Repairable Transformer

Sra^ara caarsns
afwfai

2.3 Transformer 
Repair

aft ta^K
cafsHfta, wi^caf^N 
caf^ia al%taaai

3.1.1. System Average Interruption 
Duration Index (SAID1)

3.1 .Ensure 
uninterrupted, 
electricity 
Supply aft fa^je. arar^aa ^attaaaM3.1.2. System Average Interruption 

Frequency Index (SAIFI) caf^ra, cni^cal^N
catena
fafefa fat^ra
sff^caaai

aft fa^3.2.1. Power Factor at each billing point3.2. Ensure
quality
electricity
Supply

aft faijR af5rfa> Smyrna faatSa
3l%caaai

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer

3.3 Reduce of
Damaged
Transformer

aftta^afaf^ areata aarcaa 
af^taaai

4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT)

4.1 New 
Connection

aft aftpo arcaia awa4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate

aft faijK aftfo4.1.3. For 11 kV and above voltage 
level connection , Demand note will be 
issued after completion of field 
inspection within 13 working days of 
application subject to fulfillment of all 
conditions

strata arrcaa

so

C^u-



*fNt(Activities) (Performance Indicators)

4.1.4. 11 kV and above voltage level 
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work-if applicable),, installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document

*tfft4.2 Customer 
satisfaction

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials

c<jl«r5l5i
4.2.2 Timeliness to attend Consumer's 
complain

^ CWft 4IWTfl HWt
vffcjrmjf i

S8
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