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q'jpjJJtal WQ Ctd^PSTC^

tnfiregra wg?v*rt^«?i/^oin/c»Pv
(Unit) 5*n^j3

(Sources of 
Data)

3^ srcwwRnji
,?5tn??vsjon
(Outcome/

Impact)
(Performanc 
e Indicators) $o*3.*8

b * bo&o 8 'i \ra

<3 STWCW^ tgRlPw

’kuto
3f5t5l

■ sm nSt fajK jrfvj^
»95rf%fe,
^‘IC'oXTs $Obtr

So.ooo 8Q,ooo 8<3,oooO&.^Obr o^.boo
3Jiwl«ni*t

Accounts
Receivable

ft'Shi csiPps ♦ils’pjjm 
^o^b-^o8b,

R'Stls^R, f^T<. f^tn,
Tta'ti'ni«^acti®ra

’nnmt 0.&*i bb.^O b.otf b

ll^5T O sj^Jrat

Collection 
Bill Ratio

R'SJw «jf5pw 
4o^b-^o8b,

R'aiisSR, *fS) 5rf5rf%, ^StvaPR, 
'HiSitj sfipR, ^ ^atiiei«

% ^Ob btr

fojj* Rrs*5*i 
■‘U'^^fTs 5j}W^ 

SW^ ^"’RTTR 
o ^spipTriSf^ 
Sempra tipfj 
Inssf^s: o 

VWHM

Ctpp's^S‘1

^nowit urtrs
SR ^obvi, i£|5?ffefsffw^ O ’fft f*BK 3rf^t% 0>.b8 ■ *.80 'b.OOVb.evr *.805PT

^n’OtiR Ptfirsi ^ir^nt 
tsra Ciob'i, >a’rfS1%

fiC’STt aian^R (CF:^:) « <TStSAID1 trbtr.8 *1*0*1*0

•notmt Prcfrjj *n*£tu 
tfR ^ob4>,

f3fC^ cioiorn (C-P:^:) *(^R^ O *tSlSAIFI ■'Hit os.trb' ^.Ob oc o<t



»•

O

•wjvravft'ftw
(Target/ 

Criteria Value) 
2022-23

cron
cwa

(Field of
Ptrformence)

tTR sr«f*M
(Projection)

^8-^«

»mt*nEl%
(Calculation

Method)

«TCV*H
(Projection)

JjbWfltlR
OVeightof

Performance
Indicators)

>sw(Activities)(Weight
(Performance Indicators) (Unit)of

Field) t

••at2n^ .*ptwran (^>o%)

5tmnt (Smp
! 1.1.Reduction of 
System Loss

1.1.1. System Loss at billing Meter
( w/o resale) (Lower better)

-
6.4 'Cumulative 6.18% 20 6.94

■>

1.2 Inspection & 
maintenance of 
distribution line

j 1.2.1 Inspection & Maintenance of Distribution
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

Cumulative % 2 100 100
24

i.

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer
(Lower better) Cumulative % 0I 0

1

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) 100Cumulative % l 100.0 100
4. atfiifciR*

H’S'il O SfPVVSI
2.1 Improvement of
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & rebate)
(Lower better) ' 1.05Cumulative 1.18Eqv. Month 8 0.97

2.1.2 Reduction of over 90 days consumer
(Outstanding) from last Fiscal Y ear (except 
Irrigation) (Higher better)

Cumulative 60•/* 3 70 •3

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1 •
2.1.4 Collection Bill (CB) Ratio (w/o resale &
rebate) (Higher better) 99 'Cumulative % 98l 101
2.1.5 Imcr-PBS Transaction with Cross Subsidy
Contribution /Higher better) .100. 'Cumulative 100% 2 100
2.1.6 Pnymeni ofllebi Service Liability
(Higher bettert
2.1.7 O AM Expense per KWh (Excluding
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, t.e. 0.5% of sale of 
electricity) (Lower better)
2.2.1 Revenue Budget Implementation 
2.2.1 Capital Budget Implementation

40 'Crore Taka 12.524 20.7234sum

30
Tk/ ‘*0.27 7'Cumulative 0.292 0.27KWh

V •
2.2 Budget 
Implementation

It 95 ■Cumulative % 1
' "t 85Cumulative % 1

|2.3 Improvement of
technical capacity

2.3.1 Operation and Data up.gfadalion of
TMLM software
2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV
Line (Higher better)
2.3.3 Average Training hour per Employee 
(Higher better)

TX .,•'.•80Cumulative 79% 2 80

.iV:*200km 2 507.7sum
v'^U' -<•

Hour 74.19 86.141sum . ». tV.
2,3 Transformer
Repair

12.3.1 Ratio of Repaired Transformer to the total
iRepairable Transformer (Higher better) U:.,. ^..-iCumulative 95% 95

°\



(Target/ 
Criteria Value) 

2022-23(Weight of 
Performance 
Indicators)

OTOH

(Projection)
*o*«-*S

(Projection)
^8-^«

♦PHI *iil% 
(Calculation 

Method)(Performance Indicators)
<sw

Vpfev (Activities)(Retd of 
Performence)

(Weight (Unit)
of

SMMField)
•■afsW-Vt

o. JJlft’Fil

feiwws

yMXtre
’fiTTTr?

3.1.1. System Average Interruption Duration 
index (SaIDI) (Lower better)

3.1.Ensure 
uninterrupted 
electricity Supply

818.4 635.63ISum Minutes

3.K2. System Average Interruption Frequency 
Index (SAIFI) (Lower better)

34.88 27.39Sum Times • 1

4 3.2. Ensure quality 
electricity Supply

3.2. J. Power Factor at each billing point 
(Higher better)

!■

96 97% 1Average ■3.3 Reduce of 
Damaged Transformer

3.3.) Ratio of damaged & repairable 
Transformer to the total installed Transformer 
(Lower better)

Cumulative 4.44.11% 1

HBSImm8. 4.1 New Connection 4.1.1. Demand note will be issued within 2 
working days alter receipt complete application 
for domestic connection (LT) (Higher better)flnfvpraT?

4TWdU*t

20 32Cumulative % 2

4. | .2. Domestic connection (LT) will be 
ensured within 2 working days alter deposit of 
Security money & House wiring certificate 
(Higher better)

312 23Cumulative %

millSPist
Slii

4.1.3. For 11 kV and above voltage level 
connection, Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions (Higher better)

27.32 402Cumulative %

12 4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days 
after deposit of demand note money (completion 
after deposit work-if applicable), installation of 
Solar panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

■ ISmm
llilll

j/533 45Cumulative V. 2

4.2.1 Public Hearing arranged by PBS* 
Head/Zonal Office in presence of Local 
Administratioh/Local body/ R£B Officials 
(Higher bettert.  

4.2 Customer 
satisfaction 42 252 tmilNumberSum

mm®4.2.2 Timeliness to attend Consumer's complain 
(Higher better) 100 1002Cumulative %

1A
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(Acronyms)

(acronym)

cc Citizen’s Charter
Disconnection for NonpaymentDNP*

DSL Dept Service Liability'0

E-GP e-Govemment Procurement8

Enterprise resource planningERP<t

GRS Grievance Redress Systemvb

KM Kilometer
KV KilovoltV

KVA Kilovolt Ampere
MW Megawatt^ o

NIS National Integrity Strategy> >
ROW Right of Way^ *

Right to InformationRTI^ vs
System Average Interruption Duration IndexSAIDI^ 8

System Average Interruption Frequency IndexSAIFI
Sustainable Development GoalSDGVi)

S-c’rer Fa"

CSftSjPf.

^ o

f^rSKTfW

^ VO

R'ails^ts^8
’tTOTlT^ 05U»5T9lCsr5^ a

—«s=ss*-*-v-^5£^
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^l*Jd»af
(Activities)

Wj Nli! SpTT't^
(Performance Indicators)

(^R-<t(tO) <3 *tf^3{ «£|?
^|RR>1.1.Reduction 

of System Loss
1.1.1. System Loss at billing Meter 
(w/o resale)

dfow^wi1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569)

1.2 Inspection 
& maintenance 
of distribution
line

TMLM software
dRiwmi

1.3.1 Overloaded Distribution Transformer1.3 Reducing
Overloaded
Transformer

l^rat^lTui1.4.1 Action on Meter Report1.4 Meter 
Report

'S 9fR3?\!*ITT4
sjFbwi^ (Tr4-(jao) 'S ^

2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial) viRr»

(Wti-QQo) <3 4fl
Pi 51^1

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

dPi^'n (Jf4-G(?o) 'a 
dlVc^tR,

2.1.3 Accounts Payable

(^-4<jo) G *|f^ ■il'a
RfT^r

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

^(§1 f^Ts ^iRPb ■‘iR^ R^**p[ 3l'ac^kw,2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution

>iRPs <‘fR7I >4^ RIl^l 2tRc^l"4,2.1.6 Payment of Debt Service Liability

2ff%^R (^-GCo) G ’HR7! ^
.R^t
^npfrGTiTTC,

2.1.7 O&M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity)

*iR*i <3^ ?TC5f^ w^nrc
slRwun,

2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

■'iRiPb HR'i
ajPoftn,

2.2.1 Capital Budget Implementation

2.3.1 Operation and Data up-gradation of 
TMLM software

2.3
Improvement of
technical
capacity

2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV 
Line

=Sa—
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55if^fNT, *rwr(Activities)
V8iidlw5i spim

(Performance Indicators)

ST^Plrail's2.3.3 Average Training hour per Employee

C^fSTs afowHlaft R'jj'n2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the 
total Repairable Transformer

^aiwHnlq wlej'fels,
cq|'ic*lB\ c^f^H al^wiHi

aftt^. qf»iR»3.1.Ensure 
uninterrupted 
electricity 
Supply

3.1.1. System Average Interruption Duration 
Index (SAIDI)

C'll'stHlvs; cslsi'tls
aft3.1.2. System Average Interruption Frequency 

Index (SAIFI)

Rcqfi at^Rlaftfa^5f^rt%3.2. Ensure 
quality 
electricity 
Supply

3.2.1. Power Factor at each billing point

aftt^rs. qftfo3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed Transformer

^sWtaaft R’jj'n4.1 New 
Connection

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT)

sm*} iaftt^’Tf^4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after deposit of 
Security money & House wiring certificate

aiiwiiaft%^.4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 
working days of application subject to 
fulfillment of all conditions

aatta? afewt iaflfa^^if^4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
money (completion after deposit work-if 
applicable), installation of Solar panel, CT-PT 
with test report, approval of Substation 
installation from Office of the Chief Electric 
Inspector & other applicable document

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials

4.2 Customer 
satisfaction

tst'SpvfiJ4.2.2 Timeliness to attend Consumer’s 
complain

^72
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