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oo Fhr-ira sye (Target —
T o R L ] By A ot G IPLFR A Criteria Value)
(Field of (Weight IR (Activities) . {Cslculation . {Weight of 2022-23 (Projection) |(Projection)
Performence) of (Performance Indicators) Method) (Unit) Performance 03938 038-x¢
Field) Indicators) 08888 - .t
S AN (yoo%)
‘ 00D | ey [T G
S, Repe ot 1.1.Reduction of 1.1.l.§ illi : om
. -1.1. System Loss at billing Meter . o 18 R ¥
TR SETR System Loss { w/o resale) (Lower better) Cumulative % 20 6.94 6. -
1.2 Inspection & 1.2.1 Inspection & Maintenance of Distribution _
maintenance of line to the total energized Line including ; o S
istribution & Cumutat % 2 100 100 fios
24 distribution tine Grounding (FORM 569) (Higher better) umuiative ’ » )
1.3 Reducing 1.3.1 Overloaded Distribution Transformer L B '
Overloaded (Lower better) Cumulative % 1 0 o T 0
Transformer B -
1.4 Meter Report 1.4.1 Action on Mcter Report (Higher better) Cumulative % 1 100.0 100 | 100 .
3. Aiow 2.) Improvement of ~ 12.1.1 Accounts reccivable (wia resale & rebate) . 8 097 18 - 05
T O W) institutional (Lower better) Cumulative | Eqv. Month : : IS
b efficiency (Financial) (7777 Reduction of over 90 days consumer o
(Qutstanding) from Inst Fiscal Year (except Cumulative % 3 70 3 ¢ 60 .
Irrigation) (Higher better) - -
2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o resale & . e 1 98 .99 Mt
rebate) (Higher better) Cumulative 5 ! 10 : S .
2.1.5 Inter-PBS Transaction with Cross Subsidy . o 100 100 B 1007
Contribution_¢Higher better) Cumulative % 2 . —
2.1.6 Payment of [Deht Serviee Liability R
(Higher better) sum Crore Taka 4 12.524 20.723 40
2.1.7 0 & M Expense per KWh (Excluding i
30 Power cost, Deprecintion & Amontization B
cxpense, Interest expense and Provision for Cumulative Tk 2 0.29 0.27
Uncotlectible Amount. i.e. 0.5% of sale of KWh
clectricity) (Lower better)
2.2 Budget 2.2.1 Revenue Budget Implementation Cumulative % 1
Implementation  [2371 Capital Budget Implementation Cumulative % 1
2.3 Improvementof  {2.3.1 Operntion mnd Data up.gradation of .
technical capacity TMLM goftiware Cumulative % 2 80 i
2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV
Line (Higher better) sum km 2 507.7 200
2.3.3 Average Training ho Empl
{Higher better) 8 four per Employee sum Hour i 74.19 88.14
2,3 Transformer 2.3.1 Ratio of Repaired Transformer to the total X
Repair Repairable Transformer (Higher better) Cumulative % 95 95
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(Weight of
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Indicators)

oAy e
(Target/
Criteria Value)
2022-23
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(Projection)
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70T
(Projection)
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3.1.Ensure
uninterrupted

3.1.1. System Average Interruption Duration
Index (SAIDI) (Lower better)

.Sum

Minutes

818.4

635.63

electricity Supply

3.1.2. System Average Interruption Fxcquenéy
Index (SAIFI) (Lower better) )

Sum

Times .

34.88

27.39

3.2, Ensure quality

electricity Supply
3.3 Reduce of

Damaged Transformer

3.2.1. Power Foctor at cach billing point

(Higher better) -

Average

%

96

97

3.3.) Ratio of damaged & repairable
Transformer to the total installed Transformer
(Lower better)

Cumulative

%

4.11

44

8. T fegre
AL @

12

¥

‘_i——-l

4.] New Connection

"lensured within 2 working days after deposit of

4.1.1. Demand note will be issued within 2
working days after receipt complete application
for domestic connection (LT) (Higher better)

Cumulative

%

20

32

4.1.2. Domﬁic connection (LT) wiﬁb‘e

Security money & House wiring certificate
{Higher better)

Cumulative

%

23

k3

4.1.3. For 11 kV and above voltage level
connection , Demand note will be issued after
completion of field inspection within 13
working days of application subject to
fulfillment of all conditions (Higher better)

Cumulative

%

2132

40

4.1.4. 11 kV and above voltage level connection
will be provided within next 2 working days
after deposit of demand note money (completion
after deposit work-if applicable), installation of
Solar panel, CT-PT with test report, approval of
Substation installation from Office of the Chief
Electric Inspector & other applicable document
(Higher better)

Cumulstive

%

33

45

4.2 Customer
satisfaction

B b i s G

4.2.1 Public Hearing arranged by PBS-

Head/Zonal Office in presence of Local

Administration/Local body/ REB Officials
. y )

Sum

Number

25

4.2.2 Timeli to at-!end Ce ‘ *s complain

(Higher better)

Cumulative

100
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HLTAEA -d

9 ALTHA
(Acronyms)
FRF T ?::Ifg;m) EEEC]

b CcC Citizen’s Charter

2 DNP Disconnection for Nonpayment

© DSL Dept Service Liability

8 E-GP e-Government Procurement

¢ -ERP Enterprise resource planning

U GRS Grievance Redress System

q KM | Kilometer

-2 L KV  Kilovolt

Y KVA Kilovolt Ampere
Yo MW Megawatt
pI NIS National Integrity Strategy
R ROW Right of Way
Y RTI Right to Information
%8 SAIDI System Average Interruption Duration Index
S e SAIFI System Average Interruption Frequency Index
S v SDG Sustainable Development Goal ‘
54 2-T G AT AT
S afsf QNI (STSHATHD .
RS | aw=ias TRGTHT TTEICH o
20 R (TSI SIiEme
2 ferezes fereaire wweaorm Brdw
23 “Afey foifan [ =t R A4S
Q9 RSl T owa 216 (oT T o LA RIGS
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FHA T AT
- - ATATARIN
(Activities) (Performance Indicators) SR, =
1.1.Reduction 1.1.1. System Loss at billing Meter il R AT | W1 afde @ s
| of System Loss | ( w/o resale) AfSraus (F-¢q0) 8 AR 9z
fafe siferams, fRfe
TELGHIAI
1.2 Inspection | 1.2.1 Inspection & Maintenance of Distribution | *& Ry Af¥S | F-ewd> I Afera|
& maintenance | line to the total energized Line including
of distribution Grounding (FORM 569)
line
1.3 Reducing 1.3.1 Overloaded Distribution Transformer s fRyre s | TMLM software
Overloaded ' AfSEw=T
Transformer
1.4 Meter 1.4.1 Action on Meter Report o Rpe A | G feeis)
Report ‘
2.1 2.1.1 Accounts receivable (w/o resale & rebate) | % R IS | MHF ¥ o sifasieym
Improvement of Ao (F-¢¢0) © A a7
institutional i afdww, Rise
efficiency FELETE,
(Financial) 2.1.2 Reduction of over 90 days consumer il Rge A | W1 Siffs ¢ sfimzam
(Outstanding) from last Fiscal Year (except ARG (TH-¢¢0) @ AT @7
| Irrigation) gt eifsradm, RS
.| FTEbemrE,
2.1.3 Accounts Payable s e s | bR e ’fﬁﬂx’mﬂ
A (F-eao) 8 T 97
st aferam, fRfsi
: ATHGE,
2.1.4 Collection Bill (CB) Ratio (w/o resale & | i A= AffS | M@ wifdf< o Afaieym
rebate) ARSI (FH-¢go) 8 AT 97
A efform, fRfa
APLGHNE,
2.1.5 Inter-PBS Transaction with Cross 1 e A | A3 97 3wt aiferam,
Subsidy Contribution |
| 2.1.6 Payment of Debt Service Liability | =2 Rege =4S | oifm a3 @t dfram,
2.1.7 O & M Expense per KWh (Excluding I AR A | B wifde o sfpiy=
Power cost, Depreciation & Amortization AfSa= (Ff-¢qo) B 4T 9n
expense, Interest expense and Provision for Tt afera, R
| Uncollectible Amount. i.e. 0.5% of sale of TEBOTNTE,
electricity)
2.2 Budget 2.2.1 Revenue Budget Implementation A R ARG | #1193 I IeIA
Implementation Afstas,
2.2.1 Capital Budget Implementation R R AN | «if1 93 FTes e
AfSTamA,
23 1 2.3.1 Operation and Data up-gradation of 48 e sffs | Tommm Afems
Improvement of | TMLM software
technical 2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV | «a@ fage wﬁn% aamam ST
Capacity Line
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complain

Activiti Perf I’P: mﬂ" - " PRIl ST 2
(Activities) (Performance Indicators) r
2.3.3 Average Training hour per Employee o e ATS | aAfxreet awi afsram=)
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer to the @ Ryge RS | ERTe oS #fem=)
Repair total Repairable Transformer
3.1.Ensure 3.1.1. System Average Interruption Duration | #1 97 1S | SRCE*A SoAIR=H1 (AI&roTe,
uninterrupted | Index (SAIDI) @i GRreR AfSE
;l:ctrllclty 3.1.2. System Average Interruption Frequency | *8l Rje JfHfS | ARCER SeAcI=Ie-(f&rdre,
pPly Index (SAIFI) - ' ErSTfEe Aferbra dforwa)
3.2. Ensure 3.2.1. Power Factor at each billing point | =& fopge AR | ARR Reew afsraimu
quality
electricity
Supply
3.3 Reduce of | 3.3.1 Ratio of damaged & repairable it Ry AS | Gt Races dfewmm
Damaged Transformer to the total installed Transformer .
Transformer
4.1 New 4.1.1. Demand note will be issued within 2 o Repe A | 4129 w2t AR aifsam)
| Connection working days after receipt complete application ‘
for domestic connection (LT)
4.1.2. Domestic connection (LT) will be o Fyge AHTS | 123 A2t ATeR A=
ensured within 2 working days after deposit of |
Security money & House wiring certificate
4.1.3. For 11kV and above voltage level 8 Fope ARS | otz SLart avied oferm)
connection , Demand note will be issued after
completion of field inspection within 13
working days of application subject to
fulfillment of all conditions
4,14, 11 kV and above voltage level =1t e SIS | e Jeear qwies Aot
connection will be provided within next 2 ;
working days after deposit of demand note
money (completion after deposit work-if
applicable), installation of Solar panel, CT-PT
with test report, approval of Substation
installation from Office of the Chief Electric
Inspector & other applicable document
4.2 Customer 4.2.1 Public Hearing arranged by PBS- R Fpe AR | sl Srcare T AfSrawa
satisfaction Head/Zonal Office in presence of Local
Administration/Local body/ REB Officials
4.2.2 Timeliness to attend Consumer’s + fRgpe fSfS | eforant Fifdn aferers

—=
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