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&%&o%• ! ±oo% Vo% *0%

* 8 «»« « * & bo bb b^ b8V bo b« bo

1.1.Reduction of 1.1.1. System Loss at billing Meter 
w/o resale (Lower better)[b] h. 

R^s?S
Cumulative 20 9.61%% 13.69% 10.25%System Loss

1.2 Inspection & 
maintenance of

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Cumulative 2% 100% 99% 100%distribution line Line including Grounding (FORM 569) 
(Higher better)*8

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution
Transformer (Lower better) Cumulative 1 0.08% •0.00%% 0.00%

1.4 Meter ReportB 1.4.1 Action on Meter Report (Higher 
better) Cumulative % 1 100% 100% 100%

2.1 Improvement 
of institutional 
efficiency 
(Financial)

2.1.1 Accounts receivable (w/o resale 
& rebate) (Lower better)

Eqv.Cumulative 8 1.00 1.22 1.20Month

W'Sf« 
WSTSt

vso 2.1.2 Reduction of over 90 days 
consumer (Outstanding) from last 
Fiscal Year (except Irrigation) 
(Higher better) 

Cumulative 3 0%% 52.13% 60%

2.1.3 Accounts Payable (Lower better) Cumulative Month 1 1 11
2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate) (Higher better) Cumulative % 1 98.51% 99%101.40%

2.1.5 Inter-PBS Transaction (Higher 
better) Cumulative 2 100%% 99.85% 100%
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2.1.6 Payment of Debt Service 
Liability (Higher better)

Crore
Taka 4 15.38 20.33 15sum

2.1.7 O & M Expense per KWh 
(Excluding Power cost. Depreciation 
& Amortization expense, Interest 
expense and Provision for 
Uncollectible Amount, i.e. 0.5% of 
sale of electricity) (Lower better)

Tk/Cumulative 2 1.05 0.98 0.95KWh

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation
t Cumulative 1% 88.88% 78.00% 95%

2.2.1 Capital Budget Implementation Cumulative 1% 99.11% 74.00% 85%
2.3 Improvement 
of technical 
capacity

2.3.1 Maintenance and Up-gradation 
of TMLM software (Higher better) Cumulative 2% 11.45% 40.00% 80%
2.3.2 CIS Mapping of 33 KV/11 
KV/6.35KV Line (Higher better) km 2 547.06 614.56 550sum

2.3.3 Average Training hour per 
Employee (Higher better) 1Hour 90 76 70sum

2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer 
to the total Repairable Transformer 
(Higher better)

Cumulative % 2 95.78% 100% 95%

3.1.Ensure 
uninterrupted 
electricity Supply

3.1.1. System Average Interruption 
Duration Index (SAJDI) (Lower 
better)

o. allows
’S

&WWWS *IWJ

R'jr

MinuteSum 1 957.07 435.86 950s

3.1.2. System Average Interruption 
Frequency Index (SAIFI) (Lower 
better) 

Sum Times 1 5.129 17 458

3.2.Ensure 
quality electricity 
Supply

3.2.1. Power Factor at each billing 
point (Higher better) 1% 96% 97% 93%Average

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer (Lower better)

Cumulative 1 4.58% 4.03%% 1.5%
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4.1 New 
Connection

4.1.1. Demand note will be issued 
within 2 working days after receipt 
complete application for domestic 
connection (LT) (Higher better)

6. bb 50.45Cumulative % 2 80%
%

dlR^Vnk
4.1.2. Domestic connection (LT) will 
be ensured within 2working days after 
deposit of Security money & House 
wiring certificate (Higher better)

50.17Cumulative % 2 75%
%

4.1.3. For 11 kV and above voltage 
level connection, Demand note will 
be issued after completion of field 
inspection within 13 working days of 
application subject to fulfillment of all 
conditions (Higher better)

Cumulative 2 100% 100%% 75%

4.1.4. 11 kV and above voltage level 
connection will be provided within 
next 2 working days after deposit of 
demand note money (completion after 
deposit work-if applicable), 
installation of Solar panel, CT-PT with 
test report, approval of Substation 
installation from Office of the Chief 
Electric Inspector & other applicable 
document (Higher better)__________
4.2.1 Public Hearing arranged by PBS* 
Head/Zonal Office in presence of 
Local Administration/Local body/
REB Officials (Higher better)

Cumulative % 2 100% 100% 75%

4.2 Customer 
satisfaction

NumbSum 2 36 19 20er

4.2.2 Timeliness to attend Consumer’s 
complain (Higher better) Cumulative % 2 100% 100% 100%

Total 70‘lo

11



9

cv*j>ijdal/

<p4-»rHhi (Target/
Criteria
Value)

are«w
(Projecti(Field of 

Performence)
(Calculation

Method)

aw*w
(Projection)(Activities)

<a&*T(ft (Performance
Indicators)

(Weight of 
Performance 
Indicators)

(Unit) on)(Weight 
of Field)

SRWfiPt
(5x>o%)

.• <.<
STtlNivst'D-frA io

5l«S5l(ti'S
t-’

*7SA J ^rmvs^t-vbt <3 i>o

T o) ttlfSwW<pl4sp(.«js 90 8

8) CT^t StWR c»ht tpiR ^rtnfrsf^l-v
- 5. ^-J-

■• ■ ie

e)^o«jf^Ft3i\ ‘ . '3T*t%IV!5R^1-fe9^ •

12



e

or,
5 - R<pl>

», fn<pb W!S%<(5R <f><\\^
CT,

c^hIw«i ^jlw^h 

"SBTOpfv^. «# ^RR)-o
^xs --iT^rw^T^Tsr 

C'Shiij^ mit*4*tM 
Tcwftrot ’fft

^nrsRf^?! *t§t

i

v.gMi3 cfcrg^Q

*"'3m>**
^tf^T *lf5blqH (C^S^S)^t\«iknH

13



H'

■r

(Acronyms)

(acronym)
CC Citizen’s Charter

Disconnection for NonpaymentDNP*

Dept Service LiabilityDSL$

e-Government ProcurementE-GP8

Enterprise resource planningERP
Grievance Redress SystemGRSVi

KilometerKM
KilovoltKVv
Kilovolt AmpereKVA

MW Megawattbo

National Integrity StrategyNISbb

Right of WayROW
Right to InformationRTIbO

System Average Interruption Duration Index
System Average Interruption Frequency Index

SAIDIb8

SAIFIb«

Sustainable Development GoalSDGbvb

b^

csiTJtrsrbV

«aTOl$ia*f

*b

%s C4MlP 'sr ^T?«ikn“i

^8

^T\«nkn*l ♦ft'STIR CSCS^T’tW*® (Rt^s^4

/
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^I^l*«i^l3fl
^t^PT (Activities) ’WTTO'^Wii(Performance Indicators) *twr

1.1.Reduction of
System Loss

1.1.1. System Loss at billing Meter 
( w/o resale)

*tft fajps, ^TfsNr <8 (5f4.
QQo) 'S i£l^ RPt®
*1^15*9*0 l*i I
^F?r-^«5 ^ns^T?H d^C^'THl1.2 Inspection &

maintenance of 
distribution line

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized 
Line including Grounding (FORM 569)

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution 
Transformer

TMLM software

1.4 Meter Report 1.4.1 Action on Meter Report ftfcr? fitter
2.1 Improvement of
institutional 
efficiency (Financial)

2.1.1 Accounts receivable (w/o resale & 
rebate) Jtfo) 9 t^f%s

Mft ■SIT^IT ^SiTf^p vS ♦tf^r^aUFT (^f4-
ddo) 9 $$ PSl^l afvsc^^H,

2.1.2 Reduction of over 90 days
consumer (Outstanding) from last Fiscal 
Year (except.Irrigation)

411^14 \S Sff%^R C^-
(J(Jo) v8 *tf^f i£l?I Pl^l Sifted, f^1%\ 
3nF&'9^TT*t,

2.1.3 Accounts Payable

(TF^-

44o) >9 ♦tf^t S|I^c<iiH,
^wij'swnr,

2.1.4 Collection Bill (CB) Ratio (w/o 
resale & rebate)

*fft srfsifs2.1.5 Inter-PBS Transaction with Cross 
Subsidy Contribution

*|f^t *£t?i2.1.6 Payment of Debt Service Liability

^lf5R5 ^ftfSf<F ^ Slt^CT'R (5F5T-
440) 9 >£|*t fqfm f^f%\

2.1.7 O & M Expense per KWh 
(Excluding Power cost. Depreciation & 
Amortization expense, Interest expense 
and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

>il*t •qlcsrfc ^t^TTR♦fit2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

9?! •ik'Sfk2.2.1 Capital Budget Implementation

'2.3.1 Operation and Data up-gradation 
of TMLM software

2.3 Improvement of 
technical capacity

^T^TTR Stfoc<i‘i«i l*!ft2.3.2 GIS Mapping of 33 KV/11 
KV/6.35KV Line

SPrFt Slfoc*i*H l2.3.3 Average Training hour per 
Employee



^rtysr (Activities) ^WJ^Tat 2RH^(Performance Indicators) *fW
2.3 Transformer 
Repair

*t§r2.3.1 Ratio of Repaired Transformer to 
the total Repairable Transformer

csntrsrs af%^R i

3.1.Ensure
uninterrupted 
electricity Supply

♦ft!3.1.1. System Average Interruption 
Duration Index (SAID1) w(«rvlst Slfsc^nni
3.1.2. System Average Interruption 
Frequency Index (SAIFI) CSlfWtit Slt^WHHI

3.2. Ensure quality 
electricity Supply

’tft f^T?. ^rfsrf^3.2.1. Power Factor at each billing point

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable 
Transformer to the total installed 
Transformer

4.1 New Connection 4.1.1. Demand note will be issued within 
2 working days after receipt complete 
application for domestic connection 
(LT)

sw’rcmN sprtwii i

4.1.2. Domestic connection (LT) will be 
ensured within 2 working days after 
deposit of Security money & House 
wiring certificate

*fif afsc'l'iwI4.1.3. For 11 kV and above voltage 
level connection, Demand note will be 
issued after completion of field 
inspection within 13 working days of 
application subject to fulfillment of all 
conditions
4.1.4. 11 kV and above voltage level 
connection will be provided within next 
2 working days after deposit of demand 
note money (completion after deposit 
work-if applicable), installation of Solar 
panel, CT-PT with test report, approval 
of Substation installation from Office of 
the Chief Electric Inspector & other 
applicable document

*rfsif54.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB 
Officials

4.2 Customer 
satisfaction

4.2.2 Timeliness to attend Consumer’s 
complain

16
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'8)lty|'sr*i

bfi> b® b®
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'51#^
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