IS0 9001, ISO 14001 &
OHSAS 45001 Certified

TR S R A(S-0

a2

A
'WW’@WW@W’
| 9T T HFES

qiffes o B

) TR, R0 - 90 G, 2039




=t

G S: PATE, SSTH], @RS STH=TE @I IRl

CR &: fafSw wrdaom pors T gere

G ©: T AfFTgt

HAATATEAL >: A HALTHA

FRTAGA 3: FHTRII JFY S 1T

AL ©: & SR et 7B T PR

FALTAGR 8: T /AR SIATE FHTT AT TS T3 TAR

AL ¢ : G GG @R FHATFEA, 3033-30%0

FLTIGA b2 3-5TSTT @ B FHAETEA!, 2033-30%9

ALTAGN 9: ASTA ARFIT T FHARFEAL, 2033-30%9

ALTAE b G1at AW of e wfoiffmsm, yo33-30%0

TSN >: By Wi fFay ¥ Ffeifarmt, 033-20%0

~ L




TR ol R AAE-0-97 T AT Ba
(Overview of the Performance of Mymensingh PBS-3)

A=efST WGT, BIiTag «32 SfRYR AfsFemt
A= T IRIITRT (0 ITR) AN TGI8 (009-30%0, F030-30%Y, J033-3033):

S| FAF TATFE do 9SG T® d¢ qfSy 932 ITAAE THFF do @AfSy TS ¢ WSy 5
TS T TR ‘

R} FAIR, TG S (HIAITT! TATH W2 2AfS o¢ 9ASQ 97 Gy SR ITH wxb TTF 97
COIHE @B Fo T AR

ol 1% & I CNRSF-© THFY Yo @ISy, FAAIG- § TATFH do @AY € WA -0 TAFw
() -So @ WS 7Y et @ biey T qCCR

81 1S &= qerx forera AT/ fFe @ T R : 20 B |

¢ | CIA%R S S o} B TG wo *fS FFui o1 F31 TR

& | THEBT 757 291 FI0R & 1% [ I97 91T ¢oooo B @t FibR s 7 G Rivrg
FoW T 2

91 S S IRTR GIAFAHT AT FA TACR- dx0d B

b 1S &7 I YT (1S IS8 Tt TECR- by B

51 oS 7 II #9 ACSR OIF AAIET 71 TR = a%0 & )

50 IR HITS T R-FIR AT T TAR €32 9o &S O 73T 899 @ifiay o +fFdw
FA THOF ;ST T bob SR FAT AfS g I TR

51 M weem 552 «ifeea T oS o IR Soode B IIFT 5 Tt <1

53| BTN (NSTT oA FIF & S o I @dy B RRRTA Groreawe ore 7o fuen
ST 9 IR J¢ebe B FEraaE fBov/a ©F T JF9rs sTfa 9 W)

S0 | AN Freg oo @S FoE (FF6-y) 97 O w2 F2eWA RO 3370 do FHefis
M #o AFHGTAR OF “Af4TET IR #d/0 @fSigTomR O Fo T A=

38| PSTGUR QT FHIYG TR FFART IH/ CART (L~ FIR61R) @ AR @7+ fet Fex
03 wo @ FER YT TA TR I T 0q B THAFTHA oW oy 7% 17T [
MESEICER T R Eee]

THAPRE #Af0 G AT TRPIRA (0 I=F) AN SEGFTR fwgois

o 7% deF e | Rfewts | Iwwasy PrresT e o5 § R e
2053-30%0 830 MWLYoy D.6d 30.08% DU
20%0-303d das] ad».909 d.00 d9.b5% PO
Qo»-Q?%? 20993 .4 3.3% D.B3% Sa0b

((-3% *1F9)
oa A @7 Brds @ ZPRAEIE G oY i3 SewTenY, FOEE Nw A,
SSRGS FRRFAI AREPIR M FAEH FS 5o FAR) 9F T A2F &rg Ifa

COITHTR, ¥ G5! 3 (TR, SOTBAT T 2 (TR, AT 8 ARG WfefF Sia eI 0% 933
iea AR iR 9T i A g SaforR i LT B TR/@IAT 7
MR 92 G SFFIN FLEITR AT (R AW AT FH77fT S 8 Af3eaw vifzw
AT AT SRR ETITRA| R T, KD, TN M AT INFI &
GEIZ'RD TS TR} 1T GG 8o B Frfrwt o= 41 %3

- < 3 v




T G2 BTG

S| F-0 (1Y) TRTT 2 ob B FTHNRL Rrota @7 e ss=w F41

3| B8 = irsta fefens

9| 03¢ FF AT S0 (LS. (TS (NI e (TR FHA! e & oy B Bty ol
40 |

81 foraafin, S 8 NS R 173z ffies T34 |

¢) PARGRICT e fires wwet 3@ 8 T Jro e

b N8 =gty © FosF Ms Toirrug Mt e wafas w1

Q) FGH/AZGE I(HS TSI AT FE T4

b | ©oRTS/53TS T Il (Fgw, SeiteiTe*, 2o G = woo f:fi|

51 ¢oo .13 &2 @ 20,000 B FFFINER T FIw 7|

bolmﬁsogﬁsﬂm(*&‘ﬂaﬂ@o FAYR-3, m;cmm,cam.o SHIFI-Y) 97
Gy G Y |

5| fers Fres e (8 B o sife) |

331 9,5b,000 mﬁwmmmw&m@ﬁmmﬂu

so! [N §ie wgeig () ¢ FoYR TS vo FS L*y = 33 B F-@FF fTfidt 72 vo &fe
fFerd 3q B AR TS MESEE I o429 T4

58| SEIRCHE THICH *Sol JITFT FEA 429 € T

5S¢ | TEIRTAR TYGTH ATSre SFSTAM 429 8 VAT

So| ofty FIER Geror @ AFTI Gt AT FA

39| offiR @9 ((T-Giae S aasRsgiaeg e, e, SHEry wE 3§25 @
GITGATSS) foears <1

St | GG AZTF OF TSI A2F GRT RHS 2= R oy T ettt e &3 +:41

OS5 | FHRoiY wo @S fFory =gey TN TR 97 9T I 8/0 @fSiasenz o fuca fsfat A
FEIH 1S 6 MWW 8999 FIT OF AT T

sRgR AfFE-is

S BTG oy 6 TR (FHRoIG-o, FAYR-R, TTAEB-,CHATEI-3, (HATE-0, SHAF-% ) @F
& &I FW T

31 53 B Q-@IR Frftel 1% vo S fFe@ ya B Toirarras RS FESET FIF 42 F41

ol 9o S 8 3 FT® FFITHA CHAR ABN F2AZA AT SRR AqTH 42 F1 |

81 ~IHie THATIH AT FH/ALEACLR T JI7 424 1 |

alamﬁt’im#oaﬁawwwﬁz@maﬁasmm#wowm#s/oww
=4I |

b | SSTACAS GISTEAAICT A T (T e =)

q| 8IS oy B Beorrm et (AT T3 T JIoiR ©1 ey AH/H ST (A9,
QG 8 HITGE! BATHT TN o¢ QSa T TATT Yol Afaws=n

b | Bt TR TS FAfften Rype Toa2d & oo B w0 @S fFEma 8 0ef 5> (% e

e Tl '

o1 HAy oo S fFom “Igoig T FOR 97 €F I 8/0 affigTenR o W sl et
IS @S 4 AMSTH 8999 A9 o7 oS T+

501 5 (FfS FE TRT LTI JI7 42 411

A \ ’
4

L4




033-39 G- IET TEIY AN TETTIR:

31 SBIRS o B BT ( FAAIY-0, FAYR-3, WTHG-L,HIRATTI-, HIAITTl-0, SRIFIA-3) @F
G &I FW A0
31 9350 AR #0 AT ST oAf{IET FCI AT HIAST 704 #5/0 FLQT #8/0 OIF FIZF

T4

o e S STRIF! (387 o¢ GASa TG BT T |

813 B vo (FfS AT #8391 ST IS AT ST T2 # VoL GF TR ATSAF T
¢l O (TS FeE AITIATAEI JIF 424 F40)

q| ARTE S ¢ PR Tl I

v BB 9 b0.3¢% S 41|

5| I AT 5,20 TE F41|

0| IZF CRIA T NYFRFIAEE & [ A2 [Genas 7= Fam

551 TR (TMLM) a7 T §2s AT 72fesad)




o e Afifen difSvife weet 36, T=el ¢ GaRfGES W 3, THR AT @92
AT AL YIAUA RS FICHT AT oAFT 208d OF IR IS FCHT:-

Tetoifs
TR of R RS-0

G

LA A RAyorz= @re

O T 2033 FEH G AR Yo SIfFTe @2 AEFF T pfe
IS 2

a2 §RFTS TRt Tenerw fafafis Rewepe e wem:

IE



-

G S

TERARLR A AR A®-0 97 79" (Vision), wféewsr (Mission), = g (Field'
of Performance) 932 F{i”R® (Functions):

3.5 P9%E (Vision): sawaaficg «ft-o a7 Siesi@F w3 Jeste Féawag, Faafn 8 T Ryge
MERRICT RIS NI ESIaRINCIRACE ]

3.8 SfSey (Mission): T+ e @32 ST AIZF(F good FER T4 e st aveer R
ozt IR AR IR FEhm, Terem e fafen Rype se<ark 39 T e aigees aid-
AT SHA FZTS! T

».0 T g (Field of Performance):

N RELINECERE IS KIEREECT

oy #fewifas el ¢ srwwet 34

09| YIFFA G 8 NPT Twae= ey fafifoen ¢ Torrre R e A eewad)

08| T YRR 2N 8 AIZFERE NI

T 8 MLFTEE FHTHIMER (Fa

5) AP 8 ALHFFEF IFH (RINFFA

5.8, TR (Functio:isy
S| AT lErTeE GIE, WiyfE ¢ gt Rk faoqe g3 s ¢ Sxge|

3t 04 Tates T SRR 798 @A ATF @32 Sb MR T4y FHeEprg e 261 A1 A o=l
o | TG 2eF FALLIM AGS STEFAA|

81 FAR TR oS N T 992 TAMAIN F10& PR I Tgesaa|
¢ | RGBS 8 BT MY TN e[t HfRpeeadt

& | FIFAAR SRR YA FCB T 797 20|

q| #REE oY 3@ s I IO A7 T

b | (ApTeT e e T ¢ GrErs 41

> | PR @ TeeTw Ry R AfRceea

S0 | @Y SIS gooN FNHF Ny o= 41

S5 | I WY T @I S Fwaet I T

S| SETwTa el ¢ GRSt MRreFarsa e i FHAE ¢ FHPm AfEer |
S© | FFE (FTa JEHTH @A WA

381 2ifSwifas ¢ wIfReif wreia Twaw)

3¢ | SSTRTAITSS G QT

o e 0

7



"

G 3
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L e - o 300% | 50% | bo% | 90% | Yo% |
> X ) 8 e ) q ¥ > S » | 5 | M %8 % >
FHTNT o (PR s o oty e o ) ; - J!
1.1.Reduction of | 1.1.1. System Loss at billing Meter .
1. R System Loss wio resale (Lower better) Cumulative | % 20 13.69% | 9.61% | 10.25%
ot 1.2 Inspection & | 1.2.1 Inspection & Maintenance of
T maintenance of | Distribution line to the total energized .
Se distribution line | Line including Grounding (FORM s69)| C"mulative | % 2 100% | 99% | 100%
38 (Higher better)
1.3 Reducing 1.3.1 Overloaded Distribution
Overloaded Transformer (Lower better) Cumulative | % 1 0.08% |(0.00% | 0.00%
Transformer
1.4 Meter Report ll);::i‘lzr;%ctlon on Meter Report (Higher Cumulative | % 1 100% | 100% | 100%
2.1 Improvement | 2.1.1 Accounts receivable (w/o resale . Eqv.
of institutional & rebate) (Lower better) Cumulative Month 8 1.00 1.22 1.20
L. 9T | o efficiency 2.1.2 Reduction of over 90 days
Wl 8 (Financial) consumer (Outstanding) from last Cumulative % 3 52.13% 0% 60%
St I Fiscal Year (except Irrigation) ° i
(Higher better)
2.1.3 Accounts Payable (Lower better) | cymulative | Month i 1 1 1
2.1.4 Collection Bill (CB) Ratio (w/o
resale & rebate) (Higher better) Cumulative| % 1 101.40% |98.51% | 99%
lz)'c‘tigr;me"ms Transaction (”‘g*;' Cumulative| % 2 199.85% | 100% | 100%
C 50 g \o)"
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2.1.6 Payment of Debt Service Crore
Liability (Higher better) um | e |4 1538 12033 | 15
2.1.7 O & M Expensc per KWh
{Excluding Power cost, Depreciation
& Amortization expense, Interest . Tk/ ,
expense and Provision for Cumulative KWh 2 1.05 0.98 0.95
Uncollectible Amount. i.e. 0.5% of
salc of clectricity) (Lower better)
]2,: 113;::5:‘(& o 2.2.1 Revenue Budget lmpleTenta tion |cymulativel % 1 88.88% |78.00% | 95%
jon
P 2.2.1 Capital Budget Implementation | Cumulative| % | 99.11% |74.00% | 85%
2.3 Improvement | 2.3.1 Maintenance and Up-gradation . )
of technical of TMLM software (Higher better) | Cumulative| % 2 | 11.45% 140.00% | 80%
capacity 2.3.2 GIS Mapping of 33 KV/11
KV/6.35KV_ Line (Higher better) sum km 2 | 547.06 | 61456 | 550
2.3.3 Average Training hour per
Employce (Higher better) sum Hour 1 90 76 70
2.3 Transformer | 2.3.1 Ratio of Repaired Transformer
Repair to the total Repairable Transformer Cumulative | % 2 95.78% | 100% | 95%
, (Higher better)
©. STTFR 3.1.Ensure 3.1.1. System Average Interruption Minute
uninterrupted Duration Index (SAIDI) (Lower Sum s 1 957.07 | 435.86| 950
S o clectricity Supply | better)
s 3.1.2. System Average Interruption
AR oTE| 8 Frequency Index (SAIF) (Lower Sum Times 1 5.129 17 45
) better)
frarfien 3.2.Ensure 3.2.1. Power Factor at each billing
TS quality electricity| point (Higher better) Average % i 9%6% {97% 93%
faqre T Supply
o 3.3 Reduce of 3.3.1 Ratio of damaged & repairable
faffssTas Damaged Transformer 10 the total installed Cumulative| % ] 4.58% | 4.03% | 1.5%
Transformer Transformer (Lower better) .
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4.1 New
Connection

4.1.1. Demand note will be issued
within 2 working days after receipt
complete application for domestic
connection (LT) (Higher better)

Cumulative

%

50.45
%

80%

4.1.2, Domestic connection (LT) will
be ensured within 2working days after
deposit of Security money & House
wiring certificate (Higher better)

Cumulative

%

50.17
%

5%

4.1.3. For 11 kV and above voltage
level connection , Demand note will
be issued after completion of field
inspection within 13 working days of
application subject to fulfillment of all
conditions (Higher better)

Cumulative

%

100%

100%

5%

4.1.4. 11 kV and above voltage level
connection will be provided within
next 2 working days after deposit of
demand note money (completion after
deposit work-if applicable),
installation of Solar panel, CT-PT with
test report, approval of Substation
installation from Office of the Chief
Electric Inspector & other applicable
document (Higher better)

Cumulative

%

100%

100%

75%

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of
Local Administration/Local body/
REB Officials (Higher better)

Sum

Numb
er

36

19

20

4.2.2 Timeliness to attend Consumer’s
complain (Higher better)

Cumulative

%

100%

100%

100%

Total

40

70
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T AT
(Acronyms)
HPRTHA
e (acrtr;ym) B

> cC Citizen’s Charter

! DNP Disconnection for Nonpayment
® DSL Dept Service Liability

8 E-GP 1 e-Government Procurement

@ ERP Enterprise Tesource planning

& GRS Grievance Redress System

q KM Kilometer

v KV Kilovolt

> KVA Kilovolt Ampere

S0 MW Megawatt

Y NIS ‘National Integrity Strategy

33 ROW Right of Way

S RTI Right to Information

58 SAIDI System Average Interruption Duration Index
NG SAIFI System Average Iﬁterruption Frequency Index
S SDG -| Sustainable Development Goal
5 X, R e '
S afefs QNI (STSTATIH CATETT

O QISR GH TRARTHD BT TS
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ARCAEA-3
TR It S S
P AR
IS (Activities e Sgfarete, SfRsa TN NG A1
( ) (Performance Indicators) W ’ ’
1.1.Reduction of 1.1.1. System Loss at billing Meter ot e AfafS N SifdE ¢ A ofraws (F=-
System Loss ( w/o resale) @¢o) 8 *ifF 9z A afdrawm, Rfde
TSR
1.2 Inspection & 1.2.1 Inspection & Maintenance of 8 e Afafe F-qud AT A
maintenance of Distribution line to the total energized _
distribution line Line including Grounding (FORM 569)
1.3 Reducing 1.3.1 Overloaded Distribution R Ryge AT TMLM software #fetaw=
Overloaded Transformer g
Transformer ' )
1.4 Meter Report 1.4.1 Action on Meter Report 8 fage AT [EEERE]
2.1 Improvement of | 2.1.1 Accounts receivable (w/o resale & | =& fRuye Rf® T Gifde 8 AffmL U Aforw= (-
institutional rebate) @¢o) 8 #f7 97 st afsravm, fafere
efficiency (Financial) : FF5STT,
2.1.2 Reduction of over 90 days o e AT R wifdF § sfFves aferE (F5-
consumer (QOutstanding) from last Fiscal @eo) 8 % 9z At aferawm, R
| Year (except Irrigation) FFOSIIE,
2.1.3 Accounts Payable ot fape TS TR wifdT 8 AL YR AferEw= (T
@@0) $ AP &7 8wt afbraww, fRfee
2.1.4 Collection Bill (CB) Ratio (w/o & Ry AAFS T ST ¢ A efsta= (75
resale & rebate) @@o) § *if¥7 97 [ dferavm, f[Afae
FTHSHIT,
2.1.5 Inter-PBS Transaction with Cross | <1 fawye sff® sif1 9 93 offStaw=,
Subsidy Contribution
2.1.6 Payment of Debt Service Liability | ot fagre #f5f® otf1 @R Ffrst efferavs,
2.1.7 O & M Expense per KWh s fage A N il 8 sz aferw= (-
(Excluding Power cost, Depreciation & @eo) 8 *ifF 93 ARt Afdanm, [
Amortization expense, Interest expense AFBSWIF,
and Provision for Uncollectible Amount.
i.e. 0.5% of sale of electricity)
2.2 Budget 2.2.1 Revenue Budget Implementation | #i#t e Afif® AfPT @7 TS IATAT AU,
| [mplementation :
2.2.1 Capital Budget Implementation a8t faye 7S ot 9 TS AT AR,
2.3 Improvement of | 2.3.1 Operation and Data up-gradation | *& fRge #fafs Y ST
technical capacity of TMLM software
| 2.3.2 GIS Mapping of 33 KV/11 ot g AfS e et AfSravai
KV/6.35KV Line
2.3.3 Average Training hour per i e S eifrwet v fewa
Employee '
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(Performance Indicators) ‘
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2.3 Transformer
Repair

2.3.1 Ratio of Repaired Transformer to

the total Repairable Transformer

=il g A

BT RS AfSEwE|

3.1.Ensure
uninterrupted
electricity Supply

| 3.1.1. System Average Interruption

Duration Index (SAIDI)

o faqpe At

Wwﬁ@ﬂm@f@ﬁ?@, ETeTfEe
@& v ‘

- 3.1.2. System Average Interruption
Frequency Index (SAIFI)

FATEH FATFI @B1R, Eor=ifoe

3.2. Ensure quality
electricity Supply

3.2.1. Power Factor at each billing point

8 R TS

fofef farere elfSawa

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of damaged & repairable
Transformer to the total installed

. Transformer

ﬂﬁrﬁﬁwﬁﬁ

Breeia e o

- 4.1 New Connection

4.1.1. Demand note will be issued within

| 2 working days after receipt complete
- application for domestic connection

(LT)

18 Fagpe, 1S

HITF AL ARES AfSraw= |

| 4.1.2. Domestic connection (LT) will be

ensured within 2 working days after
deposit of Security money & House

| wiring certificate

o fgre AR

AT AL AT AR

4.1.3. For 11 kV and above voltage
level connection , Demand note will be
issued after completion of field

" inspection within 13 working days of
, application subject to fulfillment of all

conditions

oFf TR oS

mwzwmm{

4.1.4. 11 kV and above voltage level

| connection will be provided within next

2 working days after deposit of demand
note money {completion after deposit
work-if applicable), installation of Solar
panel, CT-PT with test report, approval
of Substation installation from Office of
the Chief Electric Inspector & other
applicable document

st fagge wffs

HIZS AL ST A=)

4.2 Customer
| satisfaction

4.2.1 Public Hearing arranged by PBS-
Head/Zonal Office in presence of Local
Administration/Local body/ REB
Officials

i fepe S

ST SIS ARSI

4.2.2 Timeliness to attend Consumer’s
complain

o8 e, S

‘Z‘V
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