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@wpil3T/ R'flji'p 
(Target/ 

Criteria Value)
(Weight of 

Performance 
Indicators)

WOad S(^\5
(Calculation

Method)

atsF*w
(Projection)

aw*w
(Projection)

*o$©-*8(Performance Indicators) (Unit)
•m (Activities)(Field of 

Performoncc) (Weight 
of Field)

^PfT‘irat! (ioo%)

b.
SfliM

1.1.1. System Loss at billing Meter 
( w/o resale) (Lower better)

1.1 .Reduction of 
System I .oss Cumulative % 20 11.92% 11.60%12.36%

1.2.1 Inspection & Maintenance of Distribution 
line to the total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

?.

% 2 100%Cumulative 100% 100%
*8

1.3.1 Overloaded Distribution Transfonner 
(Lower better)

1.3 Reducing
Overloaded
Transformer

Cumulative % 1 0.00% 0.00% 0.10%

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report Cumulative % 1 100% 100%100%

H'Sp'sl 3 5PSF5n5T

2.1.1 Accounts receivable (w/o resale & rebate) 
(Lower better)

2.1 Improvement of 
institutional 
efficiency (Financial)

Cumulative Eqv. Month 8 1.150.96 1.45

2.1.2 Reduclionof over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

60%Cumulative % 3

2.) .3 Accounts Payable (Lower belter) Cumulative Month ) 1.00 1.00 1.00

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better) Cumulative % 1 102.12% 94.02% 99%

2.1.5 Inter-PBS.Transaction with Cross Subsidy 
Contribution (Higher better)

90%Cumulative • •- % 2- . 100% 99%

2.1.6 Payment of Debt Service Liability 
.(Higher better)

Crore Taka 4 14.05 2521sum

2.1.7 O & M Expense per KWh (Excluding 
Power cost, Depreciation & Amortization 
expense, Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

©o Tk/Cumulative 2 0.95 0.92 0 94
KWh

2.2.1 Revenue Budget Implementation % 95%2.2 Budget 
Implementation

Cumulative 1
2.2.1 Capital Budget Implementation 85%Cumulative % 1
2.3 I Operation and Data up-gradation of TMLM 
software

2.3 Improvement of 
technical capacity

80%Cumulative % 2 98.43% 98.45%

2.3.2 GIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher better)

km 2 768 51918.24sum

2.3.3 Average Training hour per Employee 
(Higher better)

Hour 1 73 7080sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

2.3 Transformer 
Repair

% 95%Cumulative 2 68.41% 132%



^ppnav ft'frw
(Target/ 

Criteria Value)*pl*PS ^1^
(Weight of 

Performance 
Indicators)

CTOia

(Projection)
^8-^#

(Calculation
Method)

flC*F*let
(Projection)

c^o^o-^8

’Ftf’T'MPR
(Performance Indicators) (Unit)(Activities)(Pield of 

Performence) (Weight 
of Field)

•drfSR^ «ptwnpt (bo©%)

3.1.1. System Average Interruption Duration
Index (SAIDI) (Lower better)

3.(.Ensure 
uninterrupted 
electricity Supply

<§t^nfR o 

Stnic^t

RPo^fl'l

1000Sum Minutes I 805.436 977.44

3.1.2. System Average Interruption Frequency 
Index (SAIF!) (l-owcr better) Times 1 14.887Sum 9.94 45

8 3.2.1. Power Factor at each billing point (Higher 
better)
3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.2. Ensure quality 
electricity Sunnlv

% 1 0.96 0.96 0.93Average >.>.
3.3 Reduce of 
Damaged Transformer Cumulative % \ 7.58% 5.85% 1.50%

8. ^T5pt 
JTCFJM <3

niwuniq

4,1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection

Cumulative % 2 80%

4,1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher belter) Cumulative % 2 75%

4.1.3. For 11 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

2Cumulative % 75%

4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

Cumulative % 2 75%

4.2.1 Public Hearing arranged by PBS*
Hcad/Zonal Office in presence of I-ocal 
Administration/Local body/ RGB Officials 
fHtaher better)__________________________
4.2.2 Timeliness to attend Consumer’s complain 
(Hiaher better)

4,2 Customer 
satisfaction Sum Number 2 24 25 20

2 100%Cumulative % 100% 100%

70Total
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(Acronyms)

(acronym)*7^

cc Citizen’s Charter
Disconnection for NonpaymentDNP*

Dept Service LiabilityDSL *•o

e-Government ProcurementE-GP8

Enterprise resource planningERPQ

Grievance Redress SystemGRS*

KilometerKM
KilovoltKVtr

Kilovolt AmpereKVA
MegawattMWbo

National Integrity StrategyNISbh

Right of Way .ROWb*

Right to InformationRTIbo

System Average Interruption Duration Index
System Average Interruption Frequency Index

SAIDIb8

SAIFIb<2

Sustainable Development GoalSDG
^-(TRTb^

C3T21T5TbV

bJ6

elf’ll c«l^\a7rf%k<]

^b

f5|RdPr

^o

^8
C^C«c19fr3T^ (Rt5

rSPSS

bfi



vsi-iR«N, ^»tr?rT,
(Activities)

^w^im ^jd<p 
(Performance Indicators) ’‘JNT

gjf^T^R, f^t%s 
5r^'S?UT3l

1.1. Reduction 
of System Loss

1.1.1. System Loss at billing Meter 
(w/o resale)

1.2.1 Inspection & Maintenance of Distribution line 
to th£ total energized Line including Grounding 
(FORM 569)

1.2 Inspection 
& maintenance 
of distribution
line

TMLM software1.3.1 Overloaded Distribution Transformer '1.3 Reducing
Overloaded
Transformer

"WFStST1.4.1 Action on Meter Report1.4 Meter 
Report

(^JR'^iJo) 'S '3~3
PiSl'spl slf^c^R, f?f%v 
^pP'3?UT3,

2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial)

ftfm afsc.-q^w, 
3^p&'3UTt3J

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

2.1.3 Accounts Payable

*f§l %ys. 5ff3rl% aj|pi<p 'S

In31*^1 SlfowH, 
^F^'3TITf?f,

2.1.^Collection Bill (CB) Ratio (w/o resale & 
rebate)

<£I3 2j1%^R,2.1.5 Inter-PBS Transaction with Cross Subsidy 
Contribution
2.1.6 Payment of Debt Service Liability

'Sflf^ 'Q ’tf^TvSljR

P^l'sfl f3f%\
3^'33TT3,

2.1.7 O & M Expense per KWh (Excluding Power 
cost, Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

aft2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation afsc-qR,

*tft Tifsrf^2.2.1 Capital Budget Implementation
af^333,

n illfu jlFlfl

jaass*/



(Activities) (Performance Indicators)

^Iq^hlln af^IWT2.3 2.3.1 Operation and Data up-gradation of TMLM 
softwareImprovement of

technical
capacity

<j|tj5<l|iJH 2]1%^R!2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line

zI^Ih2.3.3 Average Training hour per Employee

tl^rsjT? Slhac-t^r^l2.3 Transformer 
Repair

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer

3.1.1. System Average Interruption Duration Index 
(SAIDI)

3.1.Ensure 
uninterrupted 
electricity 
Supply aft f^ys, 'Sfaiwlnlcn3.1.2. System Average Interruption Frequency 

Index (SAIFI)

faf^la3.2.1. Power Factor at each billing point3.2. Ensure 
quality 
electricity 
Supply

*

aftf^jra3.3 Reduce of 3.3.1 Ratio of damaged & repairable Transformer to 
the total installed TransformerDamaged

Transformer

aft4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

aft av^ra siiiws i4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

aft avtata shiwa i4.1.3. For 11 kV and above Voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

aft fa^ra afstf%4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel, CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

aftfajja4.2.1 Public Hearing arranged by PBS-Head/Zona!
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

^■fff4.2.2 Timeliness to attend Consumer’s complain
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c'P^SJtSt/ 
f^fiwfTargel/ 
Criteria Value)^T*T

(Weight of 
IVrformance 
Indicators)

C^TvSid
21^0 '51^

csrg (Field of 
Performence)

^rsfyi^vf^ 3jp}5

(Performance
Indicators)

(Calculation
Method)

2KIJp'?le1
(Projection) (Projection)(Activities) (Unit)(Weight

of A^oc^o-Field)
(hoo%)
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