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OH <J>*le* \S

i;tai/ :
jfrAm \

(TiirotM/

Criteria
Value)

3^5 'W'sr^

C^3 (Field of 
Performence)

(Calculation
Method)

■SIR 'SIR
: (Projection) j (Projection)

<p|^^

(Activities) (Unit)
(Performance

Indicators)
(Weight (Weight of 

Performance 
Indicators)

of ^O^v3-^8
Field) I

b.
<lT‘t ^l <t S^TR

!.l.Reduction 
of System 
Loss

1. 1.1. System Loss 
at billing Meter 
( w/o resale) 
(Lower better)

Cumulative % 20 6.42 5.57 (s.OO 5.90 5.70

;
1.2 Inspection 1.2.1 Inspection & 

Maintenance of 
Distribution line to 
the total energized 
Line including 
Grounding (FORM 
569) (Higher 
better) 

&
maintenance 
of distribution 
line

;
Cumulative % 2 100 95 5 00 100 100

^8

!
i

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded 
Distribution 
Transformer 
(Lower better)

Cumulative % I 0.00 0.00 0.00 0.00 O.UilI

1.4 Meter 
j Report

1.4.1 Action on
Meter Report 
(Higher better)

Cumulative % 1 100 100 ton 100 100

*iK



(.•*PCd<5
(Target/ j 

j Criteria | 
Value) |(Performance

Indicators)
C^3 (Field of 
Performence)

vsTW^J

(Calculation
Method)

(Projection) ; (Projection)
Wo-^8

"SIPT

(Activities)
<S^F

(LTnit)
(Weigltt (Weight of 

Performance | 
Indicators)

of
Field)

C-.r,o%) r

2.1 2.1.1 Accounts 
receivable (w/o 
resale & rebate) 
(Lower better)

Improvement 
of institutional 
efficiency 
(Financial)

Eqv.
Month

HW'sl -3 Ciimulative 8 1.38 1.15 1.20 i.:n. i j
Pol

2.1.2 Reduction of 
over 90 days 
consumer 
(Outstanding) from 
last Fiscal Year 
(except Irrigation) 
(Higher better)

Cumulative % . n 60 66 60 ' 20 20

2.1.3 Accounts 
Payable (Lower 
better)

oo
Cumulative Month 1 1.00 1.00 1 .00 ! .00 1.00

2.1.4 Collection Bill 
(CB) Ratio (w/o 
resale & rebate) 
(Higher better)

!
Cumulative % 1 102 97 99.00 98.00 98.00i

i

2.1.5 Inter-PBS 
Transaction with 
Cross Subsidy 
Contribution 
(Higher better)

Cumulative % 2 100 100 100 100 100

™E5K.15s,,



| j
! |

(Target/ j
Criteria
Value)

C^Cafi

(Performance
Indicators)

C^Ta (Field of 
Performence)

21^5 'SJlbT^

(Calculation
Method)

•sn^ win

(Activities)
iaw

(Unit)(Weight ! (Projection) ! (Projection i 
io^8-^a

(Weight of 
Performance 
Indicators)

of ^o^.o-^8
iField) ! ' l

"^4 0
Cjo^o-^b

i^-%-
2.1.6 Payment of 
Debt Service 
Liability 
(Higher better)

Crore
Taka 4 16.08 2.99 30 15sum

2.1.70&M 
Expense per KWh 
(Excluding Power 
cost, Depreciation & 
Amortization
expense, Interest 
expense and 
Provision for 
Uncollectible 
Amount, i.e. 0.5% of 
sale of electricity) 
(Lower better)

Tk/Cumulative 2 0.40 0.3546 0.34 0.40 ('.40KWh

I

! 2.2 Budget 
i Implementation

2.2.1 Revenue 
Budget
Implementation

Cumulative % 100 7 s 95 90

2.2.1 Capital Budget 
Implementation Cumulative % 65 45 85 90 95

2.3 2.3.1 Operation and 
Data up-gradation of 
TMLM software

Improvement 
of technical 
capacity

Cumulative % 2 90 80 80 80 80

i



^bC<P<I '5TT^

(Weight of 
Performance 
Indicators)

(Ta rget/ 
Criteria 

i Value)
j

(Performance
Indicators)

TO (Field of 
Performence)

(Calculation
Method)

•m 3CT5*l«t
(Projection) I (Projeciion • 

^0-^8 I ^o^8-i;5(Activities) (Unit)
(Weight

of
Field)

\b.OO% ;

2.3.2 GIS Mapping 
of 33 KV/1 1 
KV/6.35KV Line 
(Higher better)

km 2 396 265 475 240 0sum2.3
Improvement 
of technical 
capacity

2.3.3 Average 
Training hour per 
Employee (Higher 
better)

Hour 1 7 i 72 70 75sum 75

2.3 2.3.1 Ratio of
Repaired
Transformer to the 
total Repairable 
Transformer (Higher 
better)

Transformer
Repair

Cumulative . % 2 15.55 75 95 95 95

3.1 .Ensure
uninterrupted
electricity
Supply

3.1.1. System
Average Interruption 
Duration Index

O. SllSt^s 
'SfK'TSTPJ 'Q 

31T$faTSiff«r<p 
Sayers eit^J 

<3

Sum Minutes 1 891 228 850 820 80U
(SAID1) (Lower
better)8
3.1.2. System 
Average Inteiruption 
Frequency Index 
(SAIFI) (Lower 
better)

TimSum 38 ! 1.63 36 34 ,1 _
Rf*D'0<P<!et es

I



! «v*PHl«al/ |

(Ta rget/ 
i Criteria 

Value)
1

i

;

'STfa
(Weight of 

Performance 
Indicators)

9f^a ^>31^

(Performance
Indicators)

C^a (Field of 
Performence)

(Calculation
Method)

■sn? 2n^^r:
(Projection) i (Projectioii(Activities) (Unit)(Weight

of
Field)

OOO'Vc)
^o^o-^b

3.2. Ensure
quality
electricitv

3.2.1. Power Factor 
at each billing point 
(Higher better) Average % 98 97 93 93 ci *:

Supply
3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of 
damaged & 
repairable 
Transformer to the 
total installed 
Transformer (Lower 
better)

Cumulative % 1 5.39 3.90 1.50 2 1.50

8. ^T3p

■TOTsOF!

4.1 New 
Connection

4.1.1. Demand note 
will be issued within 
2 working days after 
receipt complete 
application for 
domestic connection 
(LT) (Higher better)

Cumulative % 2 76 94 80 80 85

4.1.2. Domestic 
connection (LT) will 
be ensured within 2 
working days after 
deposit of Security 
money & House 
wiring cenificate 
(Higher better)

Cumulative % 2 75 93 75 80 85

CSTfs <tfTp^sn ci

. 7tT5BrctTf®



! e'WjaH.fll/

(Target/
Criteria
Value)

;

;2(^5 'S[^J*terar
(Calculation

Method)
C^3 (Field of 
Performence)

'ilR■JtR :

(Activities)
>i]W

(Unit)
i

(Performance
Indicators)

(Projection) ; (Projectioii •(Weight of 
Performance 
Indicators)

(Weight
^o^O*^8:of

Field) T
: -l

r^£5o%)r!
4.1.3. For 11 kV and 
above voltage level 
connection. Demand note 
will be issued alter 
completion of field 
inspection within 13 
working days of 
application subject to 
fulfillment of all 
conditions (Higher better)

Cumulative i % 2 85 100 8075 85

4.1.4. 11 kV and above 
voltage level connection 
will be provided within 
next 2 working days after 
deposit of demand note 
money {completion after 
deposit work-if 
applicable), installation of 
Solar panel. CT-PT with 
test report, approval of 
Substation installation 
from Office ol'the Chief 
Electric Inspector & other 
applicable document 
(Higher better)

Cumulative 2% 84 100 75 80 85

4.2.1 Public Hearing 
arranged by PBS- 
Head/Zonal Office in 
presence of Local 
Administration/Local 
body/. REB Officials 
(Higher better)

4.2 Customer 
satisfaction

i

20Sum Number 2 51 3! 24 24

4.2.2 Timeliness to attend 
Consumer's complain 
(Higher better)

2Cumulative 100 100 100 100 100%

::70Total

S8

csrrg ■?

wwe . < -
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(Acronyms)
/ i

tro6!: ypfii <r; , {acronym)
■iCitizen's CharterCC

DNP Disconnection for Nonpayment
Dept Service LiabilityDSL•i

E-GP e-Government Procurement8

Enterprise resource planning 

Grievance Redress System 
Kilometer

ERP
i'GRS

Q

nr KM
KilovoltKVtr

Kilovolt AmpereKVA
MW MegawattNO

NIS National Integrity Strategy
Right of WayROW.Ny

RTI Right to Information
System Average Interruption Duration IndexSAIDIi>8

System Average Interruption Frequency IndexSAIFI
SDG Sustainable Development Goal
^-(TRT

ib

i

’tT'STira 'SR ^T?c11I1T,cl Rii^c'C'aPrf«ff5rf^>!0

^8

WsSSSs’SKSaf
HWfnma ' I

bvb



<rra^BH<r5Tft^iwa^
(Activiliu.s)

■^rsppapfTR
(Performance Indicators)

snf5i?p <2
Sff^C^R (¥^-(?Go) •G ^ff^t oO? 
R51*^1 2lf'3(<l‘1H, f%1%° 
5T5Fft'3WT^I

I. I .Reduciion 
of Svstem I./OSS

]. I. I. System Loss at billing Meter 
{ vv/o resale)

*tsft S|f5rf% <ii-Qi<ii<jH aRc<ii/''ii1.2 Inspection 
e'e inainten.mce 
of distribution 
line

1.2.1 Inspection & Maintenance of Distribution line 
to llie total energized Line including Grounding 
(I'ORM 560)

.afi) >tRrf% TMLM software
ai^bc^MHi

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

^lS) f^pjjs,1.4 Meter 
Report

l .4.1 Action on Meter Report

(^-GGo) v3
IhSI^I Slfot^H, f^I? 
’T^'SUTT^,

2.1.1 Accounts receivable (w/o resale & rebate)2.1
Improvement of 
institutional 
efficiency 
(Financial)

*{§) f^T«, iiif>i<p onfa^ o
(^f-GGo) 'S 4T3

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

(^T^-GGo) 'Q
R^l^l RRts

2.1.3 Accounts Payable

»ilf>i<p vartfsfo •$
SFsc^'ih (^F^-GGo) <3 «iT?i

2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

RfW aFoc^^-n,’if) f^T'5.2.1.5 Inter-PBS Transaction with.Cross Subsidy 
Contribution
2.1.6 Payment of Debt Service Liability

>dR<p 'Strfsf?’ 'S
SlfvsC'flU (?F5?-GGo) & 41?
R 51*^1 f?1%°
W^vGUTT?,

’tf) stRFs2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense, Interest 
expense and Provision for Uncollectible Amount, 
i.e. 0.5% of sale of electricity)

^ryt 4i? ?rusf^ «hsmi*h
Sfoo'tR,

Mfl 7tf5lt%2.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

‘Jl§1 R’JIs.2.2.1 Capital Budget Implementation

*ltl 7lR1%2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
Improvement of



i ^IWfTSJ

(Aili\ilics)
^<P

(I’crrorimuice Indicators) i *11^
fw'0)1^51 ^n??T?R [’ifi! >rf^2.}.2 GIS Mapping of 33 KV/I I KV/6.35KV I.incicdmical

capaciiN
gff^ci gpn^ sff^r?^ i’ifl2.3.3 Average Training hour per limployce

2.3 Transformer 2.3.1 Ratio of Repaired Transformer to the total 
Repairable TransformerRepair

i.._
9|Sl >ir3tf®3.1.1. System Average Interruption Duration Index 

(SAID!)

3 1.2. System Average Interruption Frequency 
i Index (SAIFl)

3.1 .f'.nsure 
uninterrupted 
electricity 
Nuppk

C^WC^? C?

Gf.sns 3f'oc<tvRi<1013.2.1. Power Factor at each billing point3.2. Ensure
quality
electricity
Supply _ _ _
3.3 Reduce of
Damaged
Transformer

*101 yrf^fs3.3.1 Ratio of damaged & repairable Transformer to 
the total installed Transformer

*10 ’tfstfs Jjnpp SFfTtR? I4.1.1. Demand note will be issued within 2 working 
days after receipt complete application for domestic 
connection (LT)

4.1 New 
Connection

-3^ 2ITRh?i l*104. i .2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate

*104.1.3. For I I kV and above voltage level 
connection . Demand note will be issued after 
completion of Held inspection within 13 working 
days of application subject to fulfillment of all 
conditions

*10 Itjjs.4.1.4. M kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel.'CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

'srtniFsfCTa i*104.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Local 
body/ REB Officials

4.2 Customer 
satisfaction

’•sjfiswN CfilTiTiR*104.2.2 Timeliness to attend Consumer's complain

I______
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