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*@fefe-93
S, e et I.1.Reduction | I.1.1. System Loss o
T T of System at billing Meter Cumulative % 20 6.42 5.57 6.3} 5.90 5.70
: Loss { w/o resale)
{Lower better)
1.2 Inspection | 1.2.1 Inspection &
& Maintenance of
maintenance Distribution line to
qfdwtnbutwn [h.e tqta! engrglzed Cumutative % 2 100 95 3 100 100
line Line including
38 Grounding (FORM
569) (Higher
better) : o
I.5 Reducing | 1.3.1 Overloaded i
Overloaded Distribution . . o . ) ! o
Transformer Transformer Cumulative Yo I 0.00 0.00 6.00 0.00 .ao
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1.4 Meter 1.4.1 Action on
Report Meter Report Cumulative % 1 100 100 péd) 100 100
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2.1

. Improvement

of institutional
efficiency
(Financial)

2.1.1 Accounts
receivable (w/o
resale & rebate)
(Lower better)

Cumulative

Egv.
Month

2.1.2 Reductton of
over 90 days
consumer
(Outstanding) from
last Fiscal Year
(except Itrigation)
(Higher better)

Cumulative

%

(VS )

60

66

60

20

W

2.1.3 Accounts
Payable (Lower
better)

Cumulative

Month

1.00

1.00

.00

2.1.4 Collection Bill
(CB) Ratio (w/o
resale & rebate)
(Higher better)

Cumulative

<
a~

102

97

.99.00

98.00

98.00

2.1.5 Inter-PBS
Transaction with
Cross Subsidy
Contribution
(Higher better)

Cumulative

=]
o~

100

100

100

100

130
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of
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E
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Indicators)
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(Calculation
Method)

LR
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2.

FAAATA
o A
{(Weight of
Performance
Indicators)

PTG/ ,
fefras
{Target/
Criteria
Valuce)
RO

JOI0-D

035-33
*af3T-33

ATHAA
(Projection)
I00-38

ST
(Projection
J038-2¢

2.1.6 Payment of
Debt Service
Liabiiity

(Higher better)

sum

Crore
Taka

16.08

299

2.1.70&M
Expense per KWh
(Excluding Power
cost, Depreciation &
Amortization
expense, Interest
expense and’
Provision for
Uncollectible
Amount. .e. 0.5% of
sale of electricity)
{Lower better)

Cumulative

Tk/
KWh

0.40

@
()
I

0.40

040

1 2.2 Budget
hmplementation

2.2.1 Revenue
Budget
Implementation

Cumulative

%

100

90

2.2.1 Capital Budget
Impliementation

Cumulative

N4
o~

(=)
i

AN
n

90

23
Improvement
of technical
capacity

2.3.1 Operation and
Data up-gradation of
TMLM software

Cumulative

%

90

80

80

80

80
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Flad
RIS
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of
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TR
(Performance
Indicators)

o el
(Caleulation
Method)

9T
(Unit)

V]

A=A
S[BTEd W
(Weight of
Performance
Indicators)

AP W

B ay/
fRefraee
(Target/
Criteria
| Value)

20%0-93

J033-39

RN

-

09533
»qfof.a2

arsad
(Projection)
WV-38

AL
{Projection-
| 03B-¢

2.5
Improvement
of technical
capacity

2.3.2 GIS Mapping
of 33 KV/I1
KV/6.35KV Line
(Higher better)

sum

km

[
N
L

475

()

2.3.3 Average
Training hour per
Employee (Higher
better)

sum

Hour

71

72 70

~.1
‘h

2.3

Transformer
Repair

'2.3.1 Ratio of

Repaired
Transformer to the
total Repairable
Transformer (Higher
better)

Cumulative

%

95

o.‘mﬁ
{RRAA @
faafis @
TS e

faffseaadt

3.1.Ensure
uninterrupted
electricity
Supply

3.1.1. System
Average Interruption
Duration Index
(SAIDI) (Lower
better) .

Sum

Minutes

891

850

L]

NI

3.1.2. System
Average Interruption
Frequency Index
(SAIFI) (Lower
better)

Sum

Tim
es

[1.63 36
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T
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2‘5 l’i\ﬂ)s
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T B
(Performance
Indicators)

ST ol

Method)

{Calculation |

UEE)
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2,

I
PISERIE
{Weight of
Performance
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TS WG

SEFATAN/
ez
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2033-38

R0R0-D

20%D-3%
+@fe-13

N —
R RS

? 02
{youveh

ATHA
(Projection)
R00-38

HrwEsia
(Projectinn

203B-2¢

3.2. Ensure
quality
electricity
Supply

3.2.1. Power Factor
at each billing point
{Higher better)

Average

08

97

3.3 Reduce of
Damaged
Transformer

3.3.1 Ratio of
damaged &
repairable
Transformer to the
total installed
Transformer (Lower
better)

Cumulative

%

1.50

8. N fage

QA @

]

4.1 New
Connection

4.1.1. Demand note
will be issued within
2 working days after
receipt complete
application for
domestic connection
(LT) (Higher better)

Cumulative

76

94

80

30

4.1.2. Domestic
connection (LT) will
be ensured within 2
working days after
deposit of Security
money & House
wiring certificate
(Higher better)

Cumulative

%

75

80
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FIIAER
cwq (Field of
Performence)

Fag
A=
(Weight
of
Field)

b

TG
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4.

FIFAYA
LIS ERC]
(Weight of
Performance
Indicators)

T S
(Performance
_ Indicators)

ST Efs
{(Ctuiculation |
Method)

MEE
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AFS AG

& ai/
fRefree
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| 9083-39

00-P

Q0V-I2

*@fdfd-ag

inendh

ATFH1

(Projection) |

Q00-38

i

AT
(Projectiog:
Q08-%F

4,13 For LKV and
above voltage tevel
connection . Demand note
will be issued alter
completion of ficld
inspection within 13
working days of
application subject to
fulfillment of all
conditions (Hizher better)

Cumulative % 2

160 -

80

4.1.4. 11 KV and above
voltage Jevel connection
will be provided within
next 2 working davs after
deposit of demand note
money {completion after
deposit work-if
applicable). installation of
Solar panel. CT-PT with
test report. approval ot
Substation installation
from Office of the Chiel’
Electric {nspector & other
applicable document
(Higher better)

Cumulative % 2

84

100

)
W1

86

4.2 Customer
satisfaction

4.2.1 Public Hearing
arranged by PBS-
Head/Zonal Office in
presence of Local
Administration/Local
body/ REB Otficials
(Higher better)

Sum Number 2

51

20

4.2.2 Timeliness (o attend
Consumer’s complain

33

Cumulative %

100

{00

100

100

100

. Total

{Higher betten)

270
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HATATEA -5

S
.(Acronyms)
A ‘ <;; ro :11 ) Fres :
5 ‘CC " |Citizen's Charter |
s DNP Disconnection for Nonpayment
Iy ~ | DSL Dept Service Liability
!a E-GP | e-Government Procurement
e ERP Enterprise resource planning
T TGRS Grievance Redress System N
AT TTTTIRM "I Kilometer |
I KV Kilovolt
N KVA Kilovolt Ampere
o MW Megawatt
B NIS National Integrity Strategy o
a3 - | ROW Right of Way
o RTI Right to Information
58 SAIDI System Average Interruption Duration Index
5¢ SAIFI System Average Interruption Frequency Index
3 SDG Sustainable Development Goal
39 3.7l EE e A N
e afes A (SISTATID (AT T
Y GBI MGG AT B
. anfes ST SRR ]
3 foreiizas TGS BT Brres
S T | sy fafRa A8 e HHfs
20 et SNGHTA 124G (T o LA NS
738 fremazfa L A TSGR (1S T
e EEISE QAT AT (STSAATIT (TS B

174
G



HOTAGAI-3

T G 8 ST
} T [
Lty FFHA HT il p
o : o ) ESECIENCIELISIN TG TG T
(Activities) | (Performance Indicators) o
1 Reduction 1.1.1. System Loss at billing Meter B fagr s | fSe aifde ¢ Afazgma
of Svstem Loss | ( w/o resale) AR (FH-¢ o) @ AT @3
3t AfSravm, ffere
A STTCGIA|
:I___’ Inspection [.2.1 nspection & Maintenance of Distribution line | *8 Ry Afafs | Fl-gws IwamA Afotawal
& maitenance  § lo the total energized Line including Grounding
ol distribution (FORM 369)
line
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