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silsfrsf ^rtf^
(Overview of the Performance of Chittagong PBS-2)

g ( ^OMr-Sfr, ^Obc&-^0^Q,^0^0-^0^b, ^Q^b-^o^)

b”5£fm »fit 5Tf5Tl%-^ 'S ^TWOI f^gfsrg
f^U\ ^ift f%^7W?R ^TW5T 

TO (WTO cic^l b^2tT5I ■Hft fe^PT^TC^ ^TSt ^1 5JT^R ISRl?tTf%^
§WR 'Q l#taTOH =iC*^j ^ (2i5^8 t%gf^g C^^jfsxp
^t TOT^I tSR ^tvWT’t 2fTO TOT ^C^TC^I

TO “^ffrora TOT bO'ii'STt^'il ^{^5 ^0'il'5Tf%^i
^rSTO-^cTOPTtvst) be? ^o^-5]f%v£], 5Ff?^f^-bc^fS<>^fb) ©to5^
^"5^^ ^5 ^o^'5r1%^ (TOHR^) oQ ^5 bo 05
§%5 TOT TOC^ ^(b<p^f©-b ©^ic^ea^ o ® b.\bv!5 ^'5i1%ii ^Tt'STO SFTTOTO 
bf^ bo ’tt'STO fiFTTO^TO TOT ^TC^t
^5 bb'/ov^o^ fir©Rt (TOnn^i©) ©^fx^s bo ^■srf©^ cto^ b(? ^■srf©^
C5 ©3^5 tot TOX^I 

o^ ©nrro Irot^s
^T^trot-^ (f^f^TTO) bo^Rf©^, ^T'9^f^[-\5 (C^RRRR) bo^R|%i£l, ^T(^fTOf-8 (CTOTOlt) 
bo^^t©^, ^r^TOf^-o (TOTTH^) bo i£]'5[t©^ TOn ^T©WR-o bOvflRf©^, ^lb<p^[©-8
(TO^TtroT) bo^'srf©^, '?J#TOj©-a(CTOTNf^) bo^l'srf©^ TO° <ll©'sHH-8(?ffeT) bo^Rf©^] 
■^#TOf©-\b(CTOTX^T) bov£]^t©i] ©‘?TXTO 1©TO 'S f%^5lTR TOT ^TTOl ^^T'S ^1©WR ofi 

bo ^1^1©^] ©’TO5^ <^rsi ^qiiRi
°o oo C^1© CRl^ gfft=T iTOl^g

^) ^T^lTOl-o (C^RTTO) bo ^Rf©^l ©^c^cTO ’SRT V.080 frofsjS oo C^f© =TtR^
f©#t TOT TOX^I

^) (TOW^tij) ©TO^ITO ^o.Q 1%gf©S oo C^f© CTO cTf?R t©RT=t TOT 3TTOI
^1) ^t©WR-o (^J©) ©TOm?^ b^.G f^sfstS OO C^f© 'TT^T t©RR TOSf TOT^ TOX^I 
*0 TOjfTOT-8 (CTOTOt) ©TOCTO bo.vb^ 1%gf©S oo C^f© (PftR ^f^ITO f©TO TOSi 

TOC^ I
<&) <tr©^R-8 (^tfrot) ©tor?h^ b^.^s f%gfRg oo c^f© etit^ faTO toc^i
b) ^rjTOlT© ft® '5X® ^C?J© oo C^f© fv^lCfl ^l©WR-b ©^TC<FH ^nCRM 'TOR ®iRI

^05 ®rRf©f©^ TOS CRT© 5.^0^ f%.lR. cTf?^ f©RM TOT ^GTC^I 
^) <ir©5TR-b ©91XTO‘ CTO^ (RtTJTTOt-oo C<©© ^TTlXTO SjTf©^ TO5 iTOT^tR <IT©'TO-G 

(TOR5]5) CRt^ t%.lR. \SO C<pf© 'RRR TOT ^HIC^I

TO

cT

OW*



08 qll>Rl^l<ri-'*pl5<P5fe oo cTIr^ :
^1 i7fqt^ff!-^<P5.1^ oo OTN ciI^chsi C?8.(Jvi> 1%S f^Io ^"T ^C^JC^I

0(? 5«3(,xjR| 'Q W^T OO/bb
^fts

ogf^ \^C?J=1 C-^llC^Jl ^ft WT RC?JC^I C^lH ^I^CH

Sl\5 ^T, ^RI |tcv5? f^J^, ^ TO ^ ■sTT:^! H«<ll^ ^T

o^ ^cs &nf^N
(^) ^Ti®J^nTt o(? ^'51c<P'ii ^T® McJ^® bb C^f® «i!rch<i Cart'S >i^ ‘^T'^t^raT-b
(CTOf) 08 ^
(^) OiT'stft <1|®tIj1 ^=liTO o^/.o8, vso C^1% RU® C^TT® ^t'ajf^Tl-^ (l^lpt^I) 

Od ^ Rp\&k<1 ^Rt TO^I
(^ ^ oo/o.s, oo c^f% ^r® >1^ ■^t^pinT-^ og

R’oTc^ ^lH|g«q ^RT rc^c^I
* <!O^Th =11^^ ^C® C^FT ^1°WT^f ^TTr I

o^ bb C^f® fWl?

^) ^T^feT-b (C^TOt) b^ f¥m\
^) ^STR-b C^RR) ^*ftTOR o^ ^ (’tf^T) Rpvtolwil C*fT® 1%®RR TOF

?f) ?Fl^StR-^ {(Rt?It';n®t) C?^N tWR "TO \fa t%»RSR

^C^C?. I
*f) ^1'SWR-^ ((RM*5^) b^s fWR <llRfl ^TO 0^° t^olc^ C=TR5 1%oR5R <RT

3GI£^I
iS) ^t®WR-b t5^ ^C<T>C^ 0^1° Rp^lCSS Pinion ^^TTOI o.^fib f%of5r° RrN

3 ^T® b.oo (RS'SS C«Tl® ^lHl3S (’tfet) PpoiC^ 'S®T? C^ft®

5} ^lb<p^f®-o (•HUI^H^) ^9IC<T"ia ^T® Pf'i’U <]lf^<l ^RT? RtMKR ^IlJ^pJ-b
(^pfS^f®) ,59fC^^ 8^° fWFOT (Fft& Rwl'stH ^Jl ^ TO^T 8 (WTOT'^TO C^T®
wm^RNR 

^) ?T«^%r-o 

i
Si) 5p1^<i^-b G fWR C="n® ^1° Ppvblw ’5lTi^ir5F 'G®l<rC=TT®

TOTO^I
<n) ^r®'^R-b 'S^iwc^ 8^v pF®ra ^ c^n® f^nsr^ <p<ji qarc^i
^3) <n«jf^?n-b ’S^rc^R/^ 5^? c^rns 'S®r<rc^rT® w^rf fR^^ra

ISRJO.G ^T^Pl'5TR^Wo.‘c?oo (RS-QS C^H® 7?RT^ <1RT I
t?) ^WR-O (JOJ^) ^CTO RC® Pp®R Th^M ^r^WR-^CTOT9!!®!) ©’ftTOS? ^3 <3

OW® f^SH <llRiq (J f^vSTCR c^n® f^®r«R Wt

0^°s

i) '3!$'SFR-o (^C?lt?) 8^° fWtTO o.vbS^f^f^ 'S o.b-a^f^Pl oC^7^-

</

■v:V
v..i,.-s.:v-



f^TSTt^/^wPT^ ?rmWl^-^((^rmT^t?Tj $*iW33?1 f?p^lc<^ C=rn5 ^Ih!^<] ^1
^am\

(®) "<i°^f%f-8 (c^r^ft) rc=5 <1$
RpvbTW (MP5 R'»|'s?«4 'S '8'5T^ C^5 5f5T?i]|

(u) (^r? ^n f^5R33 ^«T5r^tf% ^^n^r?i o.^o f^gfsig
WR b.b8b fef^8 h C*m >£&$ cil^HC^ O CW ^.SOS) f%8 ft8 #o^ft^7^rR

<PC^ #8/o4ftW5[R ^sR <Pl<] ob ^
C^T® ^TRi^i ?R^ b^° ft^fra 'S«H (^S W?jxt ^fRt^R ^C^JC^I

(*i) "^N 0<b ^ twl^ ftft ^fttTC^R Rf^IlR ftstM-b.^otr f%8ftg
(^) ^T^^ftm-8 ^ ovb m fwR ftft ^fttTO*R Rt^TR ftRT'l- o.c?^8 f%8fts

irtci- o.^bG ft^ojfto

R) ^T'S'StR-^ ((RRT^IT^l) ‘^(.^cas fWR ftft^ G^° RpvSTC^? C?W5 ft^RR <IRf
'Sffe^nsj-o.sbo ft>sft§

? ^5 ('5nftR^) \b ^ fwr^?

(5i) ^TN^ft?lT-b ^5 ^1^ ovb ft\aR

ft) <JT^^ftm-^ ^ 0\!s fwt? ^ b.^^G t%8ft8
(^f) <n^^ftrar~^ ^u® ^ o^ ft®R ftft ^ftiftr*R Rr^ ftRi^- o.^bo ft^8ft8 

(*F ) ^ ^N ft^R
ft)7ftS<P^-8 ^c<pcafl Vb Iwrw'il (RT^S ^RRhR 'SRI 8 IwR ftft ^ftR^TC^R 

^I^RR ftRT^.Go f%8ftg
ft)^<[^ft-b <b m ft^lc<l^ b.tr t^sfts RT^^T ftRl1! OR® ft^lc<l<l oG

fwira ^Rm
ft)^-^ft-b ©Rc^PC^J oRv fwrc<R CRR5 <fR'RRR 'SRJ' ^={5# ftf^R o.vijbG ftsfts

RT?^ ftRf^l <ra ft^lW ^R!a<J I
ftJ^lb^^ft-G ob ^n ft^R ii»i^«p^ft-b ^ G t%5T^ CRR5 <PRnRR 'SRT

O'b ^ RpxbR ftft WtOT'R WRR b.Strb ftsftg RftR ftRft ^CSC^I 
(^J^S^R-b ob fwil^ (RR5 <p^iIchR ®rt <]IS'8t'R-8 RT® ob 15 ft5®!?

ftft WflWTO RW ft4R-8.G ftgfts

ftrtRRR <1C<P^I RTR
.................................■>■••

R^7RnaT(%) RRRtaT^TSR(%) '5T®R

bbRo bb>^^obvb-b^ b.otf b.08

boRG

bo.^G
bb.oo

b^.o^

b^.^
bo.^

^Ob^-bb-

^obV-b^)
^ob^Ro

b.o^ b.bb-
b.oG
b.otf b.G8

1
bofto bo.^b8^o-^o-bb bftG b.OvS

^o^bR^ ((R bo.\bo bo.^ b.o-^ bRo

/
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TO TO f^T^, dfaR WTO TO5) ^1%TTr*)I ^ITO $3 ^'G^T^- ^'TO, ^T^tTO <2
<pI5^^ ^9lcvsr«ll?J *t^5«T^ R^J'TOh ^TSf V39!^ TO° TOT^tn STO^lft *$& ^CTF^ CTO^Tt 
TO! TOI^i
^OTJt ^g

^ ^ftrora ^ft'STO sft^ ^f\TO ^f% to^i (7ft TOV sfftrro R^rto Mtftit (<im^ c^) 
^fR^I TO ^fRlTO f9!^5 (7TR5 ^.(2.00 C^S'GS I $ blft^l ^f^Tfl 
^tTG^I C^R^I WTO 'S WTO TO5) wr€T?J 7W Sfl^tTO 5TfTO GWRW R1^)5. TOWT? ^fl'STrT

R^Rfe R^ 5TOTO TOT TO I '3rl'ol^' St^5 TO5 ^TfTOT (TWRW R^T'n TOTOT^ =TI 
CTOf 5JTO5 2DC3 Rwf^ R^ TOTOl^ TOT ^TfsilTO TO) TO I

TO® R^)^ TOTOI'R

oi) i R^'Gra CSjRfW ^TOPS TOTI TO^tfro TO) WWCTT *JTc^ (7T, ^ftTOrTfr S'TOSf^T?! MRm
ttc^i ^ ^jftff>°

o^ f5 o\® C^R CW1TO "SHTO^ 5T^[ TOT TO 11 C^R «TftlTO
TOST CTO I ^ ^R° C^TOR (71 CTOT ^TO? TOT TO i

TO^^UREDS; DCSD sttotoTO'GTO?!

^ C^H TO® Ob
? c^roR

w
0 oo C^R Rrocw 'SH^TO FT^ TOC^l ^JTTO TO5^ O'® C^R TORR R 'G'TOCTO^S^| 
ft^[TO 08 ^ oo c^R R^itss ■sn^TO 'spRroR '^TOTOT R<iRR.n R^j^. totto tot ^ttoi

^T9tRcWTO 9tRrtow cto5 TOR^rft ^cTOh toc9^ ftRttt c^ro c^w toRtoR
STO b-.^^o RsRs TOW

TOTTW ffiGUT TOTC^I tRTOT boo% CTO CTOT^ Ws? CTO TO^I
oo c^R ^ Rtwto DNE TOcro RR

R5^ DNE 2TTO C^TO R-2 ’TOfTO 'ST^f TO TOTOlT TOft^T RtTO5) TOT ^TTO TO^ TO I 
TOTOTO TOT^t ’W9!!^5

^1 TO9 >iR[to C^T^tTO ^ITOW TO-TOTR 5T^' 5TRR ^ITOTOT ^'GTO RcTO ^?RtoR 'S TO(S5RTO
S'TOTO ’Traft ^ R'GTO TOTO^T R^T^s TOTO'S >RR<] ®R) Fjrw^ I

o i to tRR^ ^toR '©itoto 'bSo R^croRR^ to totto csttoto totto ctot^'S cTOto I
'S TO'ajRro S'9fC'SfTOT TOfR ^TOTOT ^'GTOU ^ ^TOTO 2TRTO TOW *p TO

81 wto^t R'^wttocto toctot toRtotw ^^^=1 to ‘TORcto 9CT RRR, RRRrfro Rro 'Q RtoRto 
to Rtoc^<t ■tot Sttototo, RtrrfT g toRto to totot ^pu to totg to tRIto tot tospttt i

21 TO T'RR^ R^sTOT ^fftCTO 'ilt’^tS '3^ C^RlG tfG.88 TO ^0:^0 $ ®fT\s TO) ^TOR TORTO^ I <rTOt(TO 
RRjT 3<pca<l TOTGTOTTT 'TO^R ^fft^T TOTO 9fRTOR 'i]^ TOftWTO TOftc^T ^Igc^fT TOPS? bqTOR 
TO^I TOTW TOTO TO7T tRITO ^l^Tl^ (TORg ^0:00 C® S'fTTOTOTOT ^ RcTOst TO 
RRTO TOT >T@"< TO! TOWTR TOCTOT TO b.oo TO#TO ^W9! TO ^fTO^ ob WCTOT TOTO
9RmTO 3r?TO arcs oo,ooof^ RTO RfwR^ Rfr? toi ^RTO to?t to i

/



obi

blRlI ^J<)W3 ^CTI (5) gj^csw Wl'S^tn ^iS'SiR -CJ (l»MR^) bo
^5]f^2j?,:t^5 'sifsifs ^ wt ^njr^; ^■;>r^s' Rrh ^rri

Modernization & Capacity Enhancement of BREB Network 
^rt'Q'snr sr&sfR-vb (^rfeRii?), ^ps^fR-a (is^f?5w^)1xpf^'^-ei

1«f9r5 ^o^ij RfR ''S9t^7S' fkRl'R 'SRI fJ^R C2RR ^"OTC^I

o^j so 'srt 5^)1^° oo gyl^? f^Ri^tg

^ttoSPBTlft SnrSr^fR o^ OO UREDS aR^fl ^ft'S^R OTta
Rrr ^rS^iRrft osrRt^i

^n'3'$R f^aiRR oo r7^ «if^'
c^f% =rft^ fi^[^rh 'sri <pT*5r^ ^ijiwci •

?IC^i ^r5^1\Srlfl 'Sf^lT^ o^ i^ oo
f^rfls wt ^ri

OOI 'Sft ^RgRt^Rg
'5[|'S^)TTI b'iiRiHl Sll^ RR ^T^apItfR ^IW oo (^1% R-CiRR

M=^ Rlij^t'sffft 'Q RtpIRT; ftTR OOC^1% R7! R^^PIR^ ^PSf 2f<R^ ^H'S^R
C5RR ^RfiHlTR Rlf>JCG^ R^JM ^PSf b^RR ^^TSI'S iRSp? ^5f|RR 8fB (R-^C^ICbH'^R

C*R RCiJC^I OO cil^CH^i ^Ps? '^R ^Ccl C3<pR R^^RT ^<fl

o8l §F5 R=! WtS

a^R^R c=iTrR Srtsrir obtB boo/btfo^Rf^] SPs
PlRrPlt^-R^^C<R<l (Rt^f <Irrft?fft ^fsrfS vlD<p^p!-HRRH^ 

fps fR^rca^ 2PSR 's^CRp?f^ vW iRRTa ^PSf &=TRR I fP® tRRT^ RC^t
SaCSiRl RRRRR <Ml RPR I

(^t) oo/bbC<Pl^ Rt^R fRRR q RtRgR^R ^RR 2fgRg

CWR SRRsrR ^'ffSR 'SRy b-bf%sfRS ooC'l^ <3 bo8l%2fRS bbC<Ff^
RT?R fRRR vflR® ^af%sfR3 ooC<P%; bboofR>'gfRg bbC^I^ ^R 'STlRra® 'S bbo 1%gfRg ^fTqR C^R<J1RR 

<P?R <P7rsR apSR C2RR ^Rf

R-;^ •2



^ gl^R WSR

^>1 up] sm^ ^%<r ^n<rc^ ^iR<p ®rm iOb

OO

fe-^51 C=p{ bo.oo% ^STW^ WTI

"*i|\5«rh-(3(i>1cl!3sp) $o f^Rt't- SlTTJ
C^ I ^5 5t^ ^t I
e^RT 5te ^ FgstPT 'STIRIR *tfft C-tr^TT^ OO
f^sm f^t1! ^i
b'awRf St® ^c-^'y ^5 8 % C^-C^R ^IW c*T^I oo f^lRU^R
W<R CS^R ^T «t I

bb C^f® 'Q OO (Rf^ Rp'vsR <!^H!c<5'sPct [hs^I^s f^T^ ^R<RR ^RTI 

^7r<c*i f^TR c^ vsnnjn^ ^rrt^r i

08

otf

Ov£>

o^

Ob'

o^

•j&xc*



TiWT 'S COTTO W, ^TTO TjoTT^sj
sTTO -

5-^T5T‘nr$.

5Tf5^

<rf°5nwtt ^tft f^3T®npT

■siimi ntm ^ "STHTrsf wtfli:^ ^tfw

^l^ffl^) WIT I

4t> gf^To ^l‘^<K“Tfl RiijRlPr® R«(il>t^U 'WO WR:

■aft*® ^ 

■paa^
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b S

(vision), «i(«eTO (Mission), c^a (Field of Performance)
w ^Prr^it (Fuctions):

b.b (vision) o i5ll'3^5I%:I >f<p5i f^pSITTFra 'Q

b.^ '8ifo«i<*pj (Mission) s ^ra
f*ta vfl'^s 'SRTRI >1^"C'*IS
3r^«t ^lol^rsnlw^ ^iRi

b.o ?™^crc^ c^a (Field of Performance):

ob I SJfifa a^fTW?? Iw^5! <r<}^)5J I

o^| <3 vSsi?JW3 qc*^ <3

T5TTR ^C?T^I ^va^lv

c'nn'5^ l^r«.
:o sRs"

ool <3 3l^<PC>{<n^ 5J7wl^?JW|

081 3lfvD^!ft«P 'Q ^f%|

^»tPR 3 5f°N^r<^T¥ C^a

b) <q ^^ls^q<p ^TW5! OSfTfpTlWa'I

•:»
*J* 'Q
*> c^) mw 
<♦ 2fl%^T<!
*>

b.s . (Functions) s

obI aFST^-sn7! &lR?il ^!c1? qw) ^iRi^lii^Ica asa-^l Tp^wp^rgcf <8 'S«3JcW<5 I
o^ i o6! Rca<] twq '®iHlf>i<p>i^ sjr^ btr Rc*^ 'SR5^ f*isiq? a!5^ 2jr^ fpri^!
oo i ar?-^ 5r^t' îTri i
os i _<RRrc3 ar^a5!^ Rrs^ft ^rs? ®|w<rq i

■STfCRf^RIt'O

ovjj i ^rRatl f^rcr^ c^ 5i'5T^a i

otr i ><i^}R)^ Rraf^ro 3 csrarsns <ri i

o^| ^'6*<P‘5ctI

bo i aiw? -sifFc^na w?i? ^tcmj f^ra^R i 
bb i 'r^'tii w-mi ~<m ar<^ :$\f^ wstfi '^1% i

b^ i '•'HV'tzzi 'Q RfRb'o^ca? ■sjTyrc5! ^ 3 gfMr i
b^ 15f?5cf r^zs 5j?nF]'5 <ii^<i>ih i
b8 I f^r&T^n tZST^R 'G ^RCR^HWfJ 'STNR^ ^T5I (7RI I
be l i

j %&\^3

v^fa '
• v^uv v'R,v"'i



(Outcome/Impact)

21^5s c^cs j<p J; >1 •J9'! U* ^
5oTs ^cn^ei/a^H : >T5^r^

(Outcome/Impact) i (Performance 
: Indicators)

^l'3-^ii (Sources 
of Data)

p|SHOT |

(Unit)

(C^’^ 9^3)

ibo^8-^(2 :^obO*^8 iT55T? rt

boi5irvia8b

j ^iQbFR ^PP»T^ 1^03*1 ?l!C'3S ^5^ o(l<q|f>i<q5 MIS |b^,ooob'O.ooobC,oo° ibfl.'SsHGbisi.co^
f^T'N ql^W

af^CO^, ailPf^P; afl >lf^>,
| f?iji,N ^mctm
i •Q ifsf ^siT^ra

b j f^off^F^, afl
fafW « RFetf^R 

afft f^T^.
®Rat%f^, a*ipR, 

^ctT«:ra 
'Q aft RJR

«nf^p -ab.oCAccounts
Receivable

b.O(?b.Otfb.b^b.obTR 'SIR
afot^nn (?F^-cco) 

'Q a^^ 'i!'^ 
af%^R, faf^°

^T^'STTTR, xpH^SiTS 

^loc'v-W

ar%?n^
^3^5] >3 >|'*P«'Ot

bbbAccounts 
; Payable

b"STR

j
j1; Collection 

; Bill Ratio
bi5cibc&^.Obbo^.0.o%

i

| oiarna^
__j caf^R, c^msraf^?

T
’ Pic^ J&.trftbO.OObo.bSbo.-iS% !

j ar^ta^ ^ ait j Shutdown
' 1S

i

^OO^8ofsrf^lj >jOb.btrSvbO.abSAIDI

TR^ffT? ; afw^ >3 aft
So !

Vb-OJ5b^.'OC0(J.S>J6SAIFI r

C^I'S



c>i<Hh o

cvffTHidi/ 
(Target/ 

Criteria Value)
wcr< 25^5

(l-'ield of 
I'erlmmcnce)

«iew! *ret% 5jr^^et
(I’rojcction)

^o^o-^8
(Performance Indicators)

<sw
(Unit)

(Activities) (Calculation
Method)

(Projection)(" eight of 
Performance 

indicators)

<\\ eight 
of f ield)

(boo%)

v. f%^5« 9.9I. i .Reduction of 
S>svcvn t .oss

I. I. I. System l.oss at billing Meter 
i \s ;o resale) (Lower better)

10.64 10.27 10 9.8
20Cumulative %■vX'^v?

1.2 Inspection & 
maintenance of 
distribution line

1.2.1 Inspection & Maintenance of 
Distribution line to the total energized Line 
including Grounding(LORM 569) (Higher 
better)

100% 100% 100% 100% 100%

Cumulative i%
as

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer 0.00 0.00 0.00 0 0
(Lower better) Cumulative %

1.4 Meter Report 1.4.1 Action on Meter Report (Higher better) 100% 100% 100% 100% 100%Cumulative %
2.1 Improvement of
institutional 
efficiency (financial)

2.1.1 Accounts receivable (\v/o resale & 
rebate) (Lower better)

1.01 1.19 1.05 1
Cumulative Lvjv. Month K

w- 2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last fiscal Year (except 
Irrigation) (Higher better)

60% 50% 50%
Cumulative % 3

2.1.3 Accounts Payable (Lower belter) Cumulative Month I
2.1.4 Collection Bill (CU) Ratio (w/o resale & 
rebate) (Higher belter)

102.70% 97.31% 99% 99% 99%
Cumulative % 1

2.1.5 imer-PBS Transaction (Higher better) 100% 100% 100% 100%100%Cumuiativ e 2%
2.1.6 Payment of Debt Serv ice Liability 
(I liuher better)

15 7.13 25 15 15Crorc I'aka 4sum

2.1.7 O & M l:\pcnse per KWh (Hxcluding 
Power cost. Depreciation &. Amortization 
expense. Interest expense and Provision for 
1 ‘neolleetible Amount, i.e. 0.5% of sale of 
electricity) (Lower belter)

IT/
Cumulative 2 0.89 0.95 I

KWh

2.2 Budget 
Implementation

2.2.1 Revenue Budget Implementation 83 75.03 95% 90% 90%Cumulative %
2.2.1 Capital Budget Implementation 54 55.6 85% 85% 85%Cumulative 1%

2.3 Improvement of 
technical capaciiv

2.3.1 Maintenance and I ip-gradation of 
TMLM software (Higher better)

85% 84% 100% 100% 100%
Cumulative 2%

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV 
Line (Higher heller)

66/600 52.50/438.0 2/100 3/50 5.l!)0
2sum Km

0
3 Average Training hour per I Employee 

(I ligher belter)

■) ; 66.92 77.13 75 75 75
I loursum

2.3 Transformer 
Repair

2.3.) Ratio of Repaired Transformer to the 
total Repairable Transformer (Higher belter)

100% 97% 100% 1011% ]()H%
Cumulative ■):

/



{Target/ 
Criteria Value)

df^ 'sr^'l SfTJWI

Cl’rojcctirtn)

3^«’!c1

(Projection)
^05[0-^8

n«Rt
((Calculation

Method)
i l-U'lil of 

I'ciTnrmence)

‘StR

(Weight nt 
Pert'ormancc 
Indicators)

l Unit)
^TR

Ih ( Acti' ities)
(Performance Indicators)(Weight 

of Field)

*CT-«
^Rt*tRe1 (boo%)

930950 920700.51 609.1X3.1.1. System Average interruption Duration 
Index (SAI 1)1 i (l ower better)

3.1 .Fnsure 
uninien'npied 
eiea:'ici;_\ Supnl)

;

IT

c~<;

Minutes 1Sum

40 39 3X27.3535.993.1.2. Syslem Average Interruption I 'reLuiency 
Index (SA i FI) (! .mver better) Sum imes

0.93 0.930.93 0.938 0.933.2.1. Power Factor at each billing point 
(Higher better)

3.2. l-.nsure quality 
eleetriei'o Supply

%Average

3% 5Hn 5%1% 5.09%3.3.1 Ratio ol'damaged & repairable 
Transformer to the total installed Transformer

3.3 Reduce of 
Damaged Transformer %Cumulative

(Lower belter)

75% 75% 75%S. 'vl- 81%4.1.1. Demand note will be issued within 2
working da\s after receipt complete 
application for domestic connection (LT) 
(Higher belter)

4.1 New Connection
ytr':'* -2

2Cumulative %
irtr-T-T-^^Ts

70'f;,70% 70%77%4.1.2. Domestic connection (l.T) will be 
ensured within 2 working days after deposit of 
Security money & House wiring certificate 
(I ligher better)

2Cumulative %

80% 80% 80%! 00%4.1.3. For 11 kV and above voltage level 
connection . Demand note will be issued alter 
completion of field inspection within 13 
working days of application subject to 
fulfillment ofall conditions (Higher better)

->Cumulative %

4.1.4. 11 kV and above voltage level 
connection will be provided within next 2 
working days after deposit of demand note 
mone\ (completion after deposit work-if 
applicable), installation of Solar panel. C’f-PT 
with lest report, approval of Substation 
installation from Office of the Chief Idectric 
inspector & other applicable document
1 1 I il'ln'r Sl-lllTt

80% 80% 80%100%“ICumulative %

24 242460 504.2.1 Public Hearing arranged by PBS- 
I lead/Xonal Office in presence ol'Local 
Admmisiralion/I.oeai hodv/ RFB Officials

4.2 Customer
satislaciion NumberSum

lllieher heuer)
100% 100% 100%100%I 00%4.2.2 Timeliness to attend Consumer's 1Cumulativ e %

complain (I ligher better)
70Total

/
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(Acronyms)

?prfc1 C3VS

vW'QWl (^

Annual Performance Agreement

Performance Indicator

*tit

‘?fl'G^H Ilf'S C^P39!!^ «1? ^IscTn^Pf f^lfaub®

APA

PI

KVA

R’l.cilosP^KV

MW

MVA

{Trc^'Sf ^®n?rs7 RjDi?n9PtRSAIDI

v£i«n^si tIfrraT9PtR [2pc.<pk?iMSAIFI

*rtfw5TDSL

Iwnfsrti^KM

ERC . Equipment Record Card

National Integrity Strategy

Disconnection for Nonpayment 

TMLM Transformer Maintenance & Load Management 

Small Improvement Project 

E Filing Electronic filing

NIS

ROW

DNP

SIP
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51
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■^51 ^Rnrc^?

i.)

7\f^5 MIS
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^lf=^
3

alvDc^^iw 
(^f4-C(Jo) 3 
af^r 
f^lf^T
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fTTP^f sT^I 5P^<1C1
f%l%° ^t^5T ^t%,
?flV3 'Sll^ly 3
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aft
>iftf^, f^T?. 

,5i3(rn=:ni
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3
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ol

^1%
fa^s.
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afa^a srr
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cal^^ia.
arac^aa

faaM% f^ic^ 'siarcaaa
(c^:^-.) afa^aa 3
aft fa^

SAIDI,
SAIFI
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3
^anraaata
caf^r^ra,
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Shutdown
cafw^ia

aFRai^
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'■" ai?a~^ 
wia an

fV^natfa 3 •3ft 
fa^r®. afaf^

^fic^taConsumer
Complain

2!I^P 
alcana amiaa

31

3rTTR

W5^1
fa^ifas aacira ■srtai 
fafafsfa 
fafwf^’a ta^r 
alarartf^a=f 
a^rroa
aiafarara arcaa
laf% afacat^

fa'^natta, aft
iatjK

fat^la 3 fafelala

Accounts
Payable

Tl
3
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3 I
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