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?Tf?5F
wniiav R'ftw

(Turgfi/
CH(«H«

v*n
^5TV7 Vtt 
(Weight of 

Perform Mice 
liulicRtors)

PTO trp^ 'WN
(GalcuUtlon

Method)(Pcrformnnee indicator*)
ar*win

(Projectfon)
«pvnn

(ProJeetlon)
TPt

(Unit)
(Activities)(Fidd of 

Pcrformcnce) (\Vflght 
of Field)

' VittTt!,T (tiob%)

b.

sy^uia Sbir

l.l l. System Lossm billing Meter
( w/o resaJe) (Lower better)

1.1.Reduction of 
System Loss

: ' M* ■Cumulative % 20 10.27 10.1 9.9S 9,9

1.2.1 Inspection & Maintenance of Distribution 
line to (he total energized Line including 
Grounding (FORM 569) (Higher better)

1.2 Inspection & 
maintenance of 
distribution line

98.5 mo 1002 100 100Cumulative %
SB

t .1. t Overloaded Distribution Transformer 
(Lower better)

1.3 Reducing
Overloaded
Transformer

0 0 00 0Cumulative % 1

1.4.1 Action on Meter Report (Higher better)1.4 Meter Report 100 100 100 1001 100Cumulative %
S. STffciTf^ 

rpSTH O RSpSTSl
2.1.1 Accounts receivable (\v/6 resale & rebate) 
(Loiver better)

2.1 Improvement of 
institutional 
efncicncy (Financial)

1.198 0.84 I I lCumulative Eqv, Month

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation) (Higher better)

60 50 503 0 0Cumulative %

2.1.3 Accounts Payable (Lower better) 1 l I I ICumulative Month I
2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate) (Higher better)

% I 98.86 95.71 99 95 95Cumulative

2.1.5 Inter-PBS Transaction (Higher better) 2 100 100 90 90 90Cumulative %
2.1.6 Payment of Debt Service Liability 
(Higher better)

4 169836 141439 20 - - 0 0Crore Takasum

2.1.7 O & M Expense per KWh (Excluding 
Power cost. Depreciation & Amortization 
expense. Interest expense and Provision for 
Uncollectible Amount, i.e. 0.5% of sale of 
electricity) (Lower better)

Tk/co 1.09 1.052 1.06 1.16 lCumulative KWh

1 95 85 852.2.1 Revenue Budget Implementation 0Cumulative I 0%2.2 Budget 
Implementation 85 •0 70 702.2.1 Capital Budget Implementation 0Cumulative % I

2.3.1 Maintenance and Up-gradation of TMLM 
software (Higher better)

2.3 Improvement of 
technical capacity

8080 84 80 802Cumulative %
2.3.2CIS Mappingof33 KV/ll KV/6.35KV 
Line (Higher better)

* '505273 2752 207.07 250kmsum

2.3.3 Average Training hour per Employee 
(Higher better)

7592 70.5 70 75Hour 1sum

2.3.1 Ratio of Repaired Transformer to the total 
Repairable Transformer (Higher better)

y742.3 Transformer 
Repair

95 95 952 107.85%Cumulative /

r*SL
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Criteria >'al«e; 
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o&uni^sfrrnm cva S^s'f'Rf *f*f% 
(Cnlculation 

Method)
(Performance indicators)

tpivs Tjn ar»«M
(Projection)

^0-«8

CPB^f«T

(Projection)
^8-^0

•TO <sw
(Unit)

Wfov (Activities)(Fietd of 
Performence) (Weight of 

Performance 
Indicators)

(Weight 
of Field)

<rowj (boo%)
\9. d/^CPS

o

StniWfl *ttwi 
o

j.J.Ensure
uninterrupted 
elecuicity Supply

3.I.). System Average Interruption Duration
Index (5AIDI) (Lower better) Sum Minutes I 567.472 336.672 V 900 ‘ 850 800
3.1.2. System Average Interruption Frequency
Index (SAIF!) (Lower better) TimesSum 7.93J 4.2408I . 'JJ 30 30

8 3.2.1. Power Factor at each billing point (Higher
better)

3,2. Ensure quality
electricity Supply

% I 0.96 0.95 0.93 0.93 0.93Average

3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer (Lower better)

3.3 Reduce of 
Damaged Transformer ' 1.50.392 1.5 1.5II% lCumulative

8.
JKfTO <3

4.1.1. Demand note will be issued within 2 
working days after receipt complete application 
for domestic connection (LT) (Higher better)

4.1 New Connection

0 SO 95 1002 0%Cumulative

4.1.2. Domestic connection (LT) will be ensured 
within 2 working days after deposit of Security 
money & House wiring certificate (Higher better) 85 902 0 0 75-Cumulstive %

4.1.3. For 1J kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions (Higher better)

80% 2 0 0 • '75 90Cumulative

4.1.4. II kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion after 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document 
(Higher better)

75 80 902 0 0Cumulative %

4.2.1 Public Hearing arranged by PBS- 
Head/Zonal Office in presence of Local 
Administration/Local body/ REB Officials 
(Higher belter) 

4.2 Customer 
satisfaction 20' ‘ 25 3052 492NumberSum ‘

4.2.2 Timeliness to attend Consumer's complain 
(Higher better)

. ;ioo-; 100 1001002 100%Cvmuiaihc
■••.IP'Total
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(Acronyms)
WvW (acronym)
CC Citizen’s Charter
DNP Disconnection for Nonpayment
DSLo Dept Service Liability
E-GP8 e-Government Procurement
ERPs Enterprise resource planning
GRS Grievance Redress System
KM Kilometer
KVtr Kilovolt
KVA Kilovolt Ampere

So MW Megawatt
NISSi National Integrity Strategy
ROW Right of Way
RTIso Right to Information
SAIDIS8 System Average Interruption Duration Index

sa SAIFI System Average Interruption Frequency Index
SDG Sustainable Development Goal

sv catsiPT

va?rf%^
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(Activities)
^TJPMFT'l

(Performance Indicators) ■*m

(^-Cdo) \3 

f^f%? 3T?pij'3?IIT?l

i.l.Reduction 
of System 
Loss

I.l.l. Sj'StcmLossut billing Meter 
( w/o resale)

^rft1.2 Inspection 
& maintenance 
of distribution

1.2.1 Inspection & Maintenance of Distribution 
. line to the total energized Line including 
Grounding (FORM S69)

line

*rtit f^r®. TMLM software 
afowiHi

1.3 Reducing
Overloaded
Transformer

1.3.1 Overloaded Distribution Transformer

1.4 Meter 
Report

1 A. 1 Action on Meter Report

•snf^

^ R51*^1 Slf«c<Jkt't,
5^v3iut3t

’if)2.1 2.1.1 Accounts receivable (w/o resale & rebate)
Improvement 
of institutional 
efficiency 
(Financial) ■svfap vsrtf^ 'S

Sjl^C^R (^r4-G(to) ■G 
*a^ 3f%C^R,
3r^<s?n7^,

2.1.2 Reduction of over 90 days consumer 
(Outstanding) from last Fiscal Year (except 
Irrigation)

“’lit 3ff5Tt^ ■STTf^ >3 9ffa5Tv^’UR
al^l^R C^pX-ddo) 'Q

2.1.3 Accounts Payable

vifn>i?:^rrR
(^4-ddo) G

9if351-a3 al«C3'RJ
f3f%? THpiJ'STUH,

’fft2.1.4 Collection Bill (CB) Ratio (w/o resale & 
rebate)

^3. RtF^I gf%i^3JR,2.1.5 Inter-PBS Transactionwith Cross Subsidy 
Contribution

gf35{ 43 Pi<51^1 3l%t3^R,nit f^,2.1.6 Payment of Debt Service Liability

3ft f3^ 5^1% ^rrf5r^ «uf535 s 3f3^?3TR
(tpf-ddo) >3

3PR 43 RSl-Jfl 3t%t3tR, 
f3t^° ^rtptjGw^,

2.1.7 O & M Expense per KWh (Excluding Power 
cost. Depreciation & Amortization expense. 
Interest expense and Provision for Uncollectible 
Amount, i.c. 0.5% of sale of electricity)

3ft f3*j7«, 3t3^ 43 TOtS 3KS3B142.2.1 Revenue Budget Implementation2.2 Budget 
Implementation

3ff 5Tf?lf% 3R3 >1)3 3l6Sru 3nS3T?R2.2.1 Capital Budget Implementation

3ft f3^. ^|eiHl3T3 gfot'lM't2.3.1 Operation and Data up-gradation of TMLM 
software

2.3
improvement 
of technical 
capacity

3ft f3^ ^ofi?45? <$r&4r?R
gf^Ri

2.3.2 CIS Mapping of 33 KV/11 KV/6.35KV Line

3ft t3^T5, gf*r^«t g^R afb'MKR I2.3.3 Average Training hour per Employee

!



2.3 C'WSl'SJ'S5rf2f%23.1 Ratio of Repaired Transformer to the total 
Repairable TransformerTransfinajr

Repair
3.1.EnaB:
unintenyfrf
elcc4ru%
Supply

3.1.1. System Average Interruption Duration Index 
(SA1DI) C5fTTWl1%s

SfPhc,q*wi
3.1.2. System Average Interruption Frequencv 
Index (SAIFI)

3.2. Esstss'
quality
eleetri^
Supply
l3Re^
Damagafl
Traas&mer

3.2.1. Power Factor at caclt billing point

*lft f^jTS.3.3.1 Ratio of damaged & repairable Transformer 
to the total installed Transformer

rat

4.iHem . 
ConiwdSKJ .

4.1.1. Demand note will be issued within 2 
working days al ter receipt complete application for 
domestic connection (LT)

twwa

4.1.2. Domestic connection (L'f) will be ensured 
within 2 working days alter deposit of Security 
money & House wiring certificate

m? srww 3ciTwa

5Tf5(l%4.1.3. For ) 1 kV and above voltage level 
connection , Demand note will be issued after 
completion of field inspection within 13 working 
days of application subject to fulfillment of all 
conditions

5i?rsiN gtffFnj

3ft4.1.4. 11 kV and above voltage level connection 
will be provided within next 2 working days after 
deposit of demand note money (completion aflcr 
deposit work-if applicable), installation of Solar 
panel. CT-PT with test report, approval of 
Substation installation from Office of the Chief 
Electric Inspector & other applicable document

31^? aTrpra 
gFbwu

4.2 Customer
satisfaction

4.2.1 Public Hearing arranged by PBS-Head/Zonal 
Office in presence of Local Administration/Loca! 
body/ REB Officials

3ft >aiR>(.<lig wf8l'®f?t4.2.2 Timeliness to attend Consumer’s complain

1
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